REVISED GMLDSB@R

GOLDSBORO CITY COUNCIL BE MORE DO MORE SEYMOUR
REGULAR MEETING AGENDA
MONDAY, MAY 18, 2026

(Please turn off, or silence, all cellphones upon entering the meeting.)
1. Call to Order —5:30 P.M.

Council Chambers
1.1 Invocation (Archbishop Anthony Slater, Fire Chaplain)
1.2 Pledge of Allegiance
2. Roll Call
3. Adoption of the Agenda
4. Recognitions and Presentations
4.1 Employee and Supervisor of the Quarter Awards
4.2 Proclamation Recognizing the Malpass Brothers
4.3 Proclamation Honoring Mr. Jerry Johnson
4.4 Dillard Goldsboro Alumni & Friends Proclamation
4.5 National Public Works Week Proclamation
4.6 Retirement Resolution for James Wells
5. Public Hearings
5.1 Public Hearing on FY2026-27 Annual Operating Budget
6. Public Comment Period
7. Consent Agenda

7.1 Acceptance of the PFAS Treatment Project funding offer from NC Division of Water
Infrastructure (DWI)

7.2 Ordinance amending a Special Revenue Fund — Fire Other Restricted Revenue Funds
(F3110)

7.3 Ordinance amending the Parks & Recreation Special Revenue Fund (G1107)

7.4 Ordinance amending the Community Relations Special Revenue Fund Ordinance
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10.
11.
12.

13.

(G1108)

7.5 Ordinance amending a project budget ordinance for the State Grants Miscellaneous
Special Revenue Fund (G1109)

7.6 Ordinance amending a project budget ordinance for the Federal and State Drug
Forfeiture Special Revenue Fund (P3101)

7.7 Ordinance amending a project budget ordinance for the Police Other Restricted Special
Revenue Fund (P3104)

7.8 Resolution awarding a contract for audit services for fiscal year ending June 30, 2026
to Forvis Mazars, LLP

7.9 Ordinance amending a grant project budget for the OLDCC WRF Flood Mitigation
Project (S1114)

7.10 Ordinance amending a project budget ordinance for PFAS Study and Treatment Grant
Project Ordinance (W1115)

7.11 Resolution Approving the 2025 Annual Local Water Supply Plan
7.12 Departmental Monthly Reports

7.13 Approval of the Minutes of the Regular Meeting of April 13, 2026 and the Budget
Work Session held April 24, 2026

Old Business
8.1 FY26-27 Budget Discussion
New Business

9.1 2026 Jeep Show & Shine Special Olympics of North Carolina Torch Run - Street
Closure Request

9.2 Harris Street Bridge Temporary Closure Request
9.3 Goldsboro Veterans Stand Down Event Proposal
City Manager's Report

Mayor and Councilmembers' Comments

Closed Session (if necessary)

Adjournment
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The City of Goldsboro will make reasonable accommodations for access to City services,
programs, and activities, and will make special communication arrangements for persons with
disabilities. Please call (919) 580-4330 by noon on the Thursday prior to the meeting to make
arrangements.
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CITY OF GOLDSBORO

THIS IS TO CERTIFY THAT

THE EMPLOYEE OF THE QUARTER AWARD ’
(34 Quarter, Fiscal Year 2025-2026)

HAS BEEN AWARDED TO
TERRIE WEBBER
FOR

OUTSTANDING ACHIEVEMENT

Terrie is a shining example of what it means to be an outstanding employee for the City of
Goldsboro. She consistently demonstrates professionalism, integrity, and a calm, solutions-oriented
approach in everything she does. No matter the situation, Terrie handles departmental challenges
with grace and composure, creating a positive and productive environment for those around her.
One of Terrie’s greatest strengths is her willingness to provide support across all areas of the City
of Goldsboro team. She regularly goes out of her way to assist others, never hesitating to step in
when help is needed. She does so with a positive attitude and a genuine smile, which not only
makes her approachable but also fosters strong collaboration across city departments. A standout
example of her dedication is her assistance with budget-related matters.

Recognizing the complexity and importance of the task, Terrie immediately took initiative
and approached it with confidence and determination. What could have been an overwhelming and
time-consuming responsibility was handled seamlessly due to her efforts. She went above and
beyond expectations by carefully assisting with organizing, reviewing, and ensuring that all
necessary details were accurate and properly completely. Her work made the process
straightforward and efficient, ultimately allowing for smooth and timely submittal.

Her ability to take ownership of assisting with such critical tasks and helping to execute the
task with precision speaks volumes about her reliability and expertise. Terrie’s strong work ethic,
attention to detail, and commitment to excellence make her an invaluable member of the team. She
consistently contributes in ways that elevate not only her own work but also the success across all
areas of the City of Goldsboro team. Terrie is truly a phenomenal teammate and highly deserves
recognition as Employee of the Month. Terrie’s work ethic and accomplishments reflect well on

herself and the City of Goldsboro.

AWARDED THIS DAY
MAY 18, 2026

g

Ao J (S it

MATTHEW LIVINGSTON
City Manager
City of Goldsboro

RLES GAXLOR, IV

Mayor
City of Goldsboro
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) CITY OF GOLDSBORO

THIS IS TO CERTIFY THAT

THE SUPERVISOR OF THE QUARTER AWARD -
(34 Quarter, Fiscal Year 2025-2026)

HAS BEEN AWARDED TO
ALLEN MCCOY
FOR

OUTSTANDING ACHIEVEMENT

Under Allen's supervision, the Collections Division completed 88 work orders in the
month of January alone. He is always willing to come in and assist with sewer line issues and
water line issues as well. He takes great pride in his work and the overall well-being of the
entire Distribution and Collections Department.

During a recent severe winter storm, Allen demonstrated exceptional leadership and
professionalism by sacrificing his personal time to lead his crew through grueling conditions.
Under his guidance, the team successfully repaired five different water line breaks in freezing
temperatures in less than two days. His proactive management and technical expertise were
critical in maintaining the city's water pressure, preventing unsafe water conditions for our

citizens.

Allen’s dedication to public service and his ability to motivate his crew during a crisis
perfectly exemplified the City of Goldsboro's commitment to customer focus and operational
excellence. Allen’s work ethic and accomplishments reflect well on himself and the City of

Goldsboro.

AWARDED THIS DAY
MAY 18, 2026

%@%}./M

MATTHEW LIVINGSTON
City Manager
City of Goldsboro

CHARLES

?vﬁmi, v
Mayor

City of Goldsboro

4
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CITY OF GOLDSBORO

THIS IS TO CERTIFY THAT

THE SUPERVISOR OF THE QUARTER AWARD -
(34 Quarter, Fiscal Year 2025-2026)

HAS BEEN AWARDED TO
JOSHUA SHOCKLEY
FOR

OUTSTANDING ACHIEVEMENT

Joshua (Josh) Shockley is highly deserving of recognition as Supervisor of the Quarter for his
exceptional leadership, operational excellence, and commitment to outstanding customer service at the
Goldsboro Event Center. Josh consistently delivers superior customer service in alignment with the
City’s mission and ensures the facility remains clean, functional, and welcoming for renters, City
departments, and the public. He effectively manages all daily administrative operations, including
bookkeeping, tours, contracts, fee collection, vendor coordination, supply ordering, and permit
maintenance, while maintaining accurate records and documentation.

He oversees the successful execution of events by ensuring proper staffing, safety protocols, and
operational procedures are in place. Josh regularly serves as manager-on-duty and remains on-call as
needed, demonstrating reliability and accountability. He conducts pre-event walkthroughs, provides
logistical guidance to clients and service providers, and completes post-event evaluations to support
continuous improvement. Josh excels in client relations, clearly communicating City policies and
facility capabilities while proactively resolving renter concerns and handling emergency situations
professionally.

He supervises, trains, and schedules part-time event staff, fosters a positive team environment,
and provides performance recommendations to the director. He also assists with budgeting and
operational planning. Additionally, Josh builds strong relationships with vendors and community
partners, supports economic development and tourism, collaborates with City departments on special
projects, and oversees facility maintenance in coordination with Parks & Recreation and Public Works.
He keeps the director fully informed through regular communication and weekly meetings.

Josh has taken ownership of the Goldsboro Event Center with his strong dedication, leadership,
and professionalism which makes him an outstanding candidate for Supervisor of the Quarter. Josh’s
work ethic and accomplishments reflect well on himself and the City of Goldsboro.

AWARDED THIS DAY
MAY 18, 2026

MATTHEW LIVINGSTON
City Manager
City of Goldsboro

&C’fi’ABLES GAYIOR, IV

Mayor
City of Goldsboro
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GHALDSB@RQ

BE MORE DO MORE SEYMOUR

North Carolina

200 North Center Street, 27530

MALPASS BROTHERS RECOGNITION P HRaeRaace

PROCLAMATION

WHEREAS, the City of Goldsboro takes great pride in recognizing individuals whose talents,
accomplishments, and dedication bring distinction and honor to our community; and

WHEREAS, the Malpass Brothers, Chris and Taylor Malpass, proudly hail from the City of
Goldsboro and Wayne County and have represented the musical heritage of eastern North Carolina on stages
across the nation and around the world; and

WHEREAS, through their authentic dedication to traditional country music, the Malpass Brothers
have earned national recognition for preserving and celebrating the classic sounds and storytelling that define
America’s country music tradition; and

WHEREAS, the Malpass Brothers have had the distinguished honor of performing on the legendary
Grand Ole Opry, one of the most celebrated stages in country music history; and

WHEREAS, their growing influence in the music industry includes hosting their own podcast and
television program, further sharing their passion for classic country music with audiences everywhere; and

WHEREAS, in recognition of their outstanding contributions to the preservation and promotion of
country music, the Malpass Brothers were recently inducted into the North America Country Music
Association International Hall of Fame, a prestigious honor that celebrates artists who have made a lasting

impact on the genre; and

WHEREAS, the City of Goldsboro is honored to celebrate the Malpass Brothers for their musical
achievements and for proudly representing Goldsboro and Wayne County wherever their music takes them;

and

WHEREAS, we commend Chris and Taylor Malpass for their dedication to their craft, and wish
them continued success as they share the rich tradition of country music with audiences everywhere.

NOW, THEREFORE BE IT PROCLAIMED, that the Goldsboro City Council does hereby
recognize and congratulate THE MALPASS BROTHERS for their remarkable accomplishments in country
music and for bringing pride and recognition to the City of Goldsboro and Wayne County.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the Seal of the City of Goldsboro this
the 18" day of May, 2026.

arles Gaylor
Mayor

www.goldsboronc.gbv
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GLDSB@R®

BE MORE DO MORE SEYMOUR

North Carolina

200 North Center Street, 27530
P 919.580.4362

PROCLAMATION HONORING MR. JERRY JOHNSON

WHEREAS, Mr. Jerry Johnson has faithfully dedicated his life to serving the citizens of Goldsboro and
Wayne County through education, mentorship, athletics, leadership, and community involvement; and

WHEREAS, Mr. Johnson has committed more than 40 years to education and athletics, including
dedicated service within Wayne County Public Schools, where his leadership and mentorship as Assistant Principal
at Dillard Middle School left a lasting and positive influence on generations of students and families; and

WHEREAS, Mr. Johnson has served as a mentor and role model to many young people throughout the
Goldsboro community through his leadership, encouragement, and commitment to youth development; and

WHEREAS, Mr. Johnson has contributed greatly to athletics in the Goldsboro community through decades
of service as a respected athletic official and booking agent, demonstrating integrity, professionalism, and athletic
leadership; and

WHEREAS, Mr. Johnson’s commitment to service, mentorship, scholarship, and community engagement
has left a lasting and meaningful impact on the citizens of Goldsboro and Wayne County; and

WHEREAS, Mr. Johnson has remained actively involved in community and educational initiatives,
including the Jerry Johnson Aggie Baller Classic scholarship tournament, which for more than a decade has
supported and encouraged middle school boys and girls throughout the community.

NOW, THEREFORE, BE IT PROCLAIMED, that the Goldsboro City Council does hereby extend
heartfelt congratulations and recognition to

MR. JERRY JOHNSON

for his outstanding leadership, mentorship, and unwavering commitment to the youth and families of the
City of Goldsboro and Wayne County through the Jerry Johnson Aggie Baller Classic Scholarship
Tournament, which for more than a decade has positively impacted the community by promoting athletics,
education and scholarship opportunities ensuring brighter futures for the youth of our community through
that inspire excellence both on and off the court.

IN WITNESS, WHEREQF, I have hereunto set my hand and affixed the Seal of the City of Goldsboro this the

18" day of May, 2026.

Charles Gaylor, IV <
Mayor

====SSsea
=y

www.goldsboronc.gov
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G®LDSB@Re

BE MORE DO MORE SEYMOUR

North Carolina

200 North Center Street, 27530
P 919.580.4362

DILLARD/GOLDSBORO ALUMNI & FRIENDS, INC
PROCLAMATION

WHEREAS, Dillard High School in Goldsboro, North Carolina, was the outgrowth of a private school
founded in 1866 for black students and has a rich history of providing education to the black community; and

WHEREAS, the Dillard/Goldsboro Alumni & Friends, Inc. is a non-profit organization dedicated to
preserving the legacy of Dillard High School and Goldsboro High School and providing educational
opportunities for students in the community; and

WHEREAS, the National Scholarship Committee of the Dillard/Goldsboro Alumni & Friends, Inc. is
responsible for selecting recipients and awarding scholarships to high school students in the community,
providing them with the opportunity to pursue higher education and achieve their goals; and

WHEREAS, the Dillard/Goldsboro Alumni & Friends, Inc. is hosting their 71st annual homecoming
celebration during Memorial Day weekend from Thursday, May 21, 2026, to Sunday, May 24, 2026, to honor
the history and achievements of Dillard High School and Goldsboro High School alumni.

NOW, THEREFORE BE IT PROCLAIMED, the Goldsboro City Council hereby affirms its support for

DILLARD/GOLDSBORO ALUMNI & FRIENDS, INC.

and their efforts to preserve the history and legacy of Dillard High School and Goldsboro High School. We
commend their commitment to providing educational opportunities for students in the community and recognize
their contributions to the betterment of our city. We urge all citizens to join us in celebrating the Memorial Day
Weekend 2026 and to support the Dillard/Goldsboro Alumni & Friends, Inc. in their endeavors to empower the
next generation of leaders through education.

IN WITNESS, WHEREOF, I have hereunto set my hand and affixed the Seal of the City of Goldsboro
this the 18™ day of May, 2026.

www.goldsboronc.gov
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GOHLDSB@R®

BE MORE DO MORE SEYMOUR

Office of the Mayor
200 North Center Street, 27534
P 919.580.4330

NATIONAL PUBLIC WORKS WEEK
PROCLAMATION

WHEREAS, the employees and professionals who serve in public works provide essential
services that support the daily lives of the residents and businesses of Goldsboro; and

WHEREAS, public works professionals in the City of Goldsboro focus on infrastructure,
facilities, and services that are vital to maintaining a safe, sustainable, and resilient community and to
protecting the public health, quality of life, and well-being of our residents; and

WHEREAS, these essential services could not be provided without the dedicated efforts of
public works professionals, including engineers, managers, operators, technicians, and employees at all
levels who are responsible for maintaining and improving the City’s streets, stormwater systems, water
distribution and treatment systems, wastewater collection and treatment systems, public buildings,
sanitation services, and other facilities essential to daily life in Goldsboro; and

WHEREAS, 2026 marks the 66th annual National Public Works Week sponsored by the
American Public Works Association/Canadian Public Works Association; and

WHEREAS, it is in the public interest for the residents, civic leaders, and youth of Goldsboro to
gain knowledge of and maintain an ongoing interest and understanding of the importance of public works
and public works programs within our community.

NOW, THEREFORE BE IT PROCLAIMED, that the Goldsboro City Council does hereby
designate the week of May 17-23, 2026, as

NATIONAL PUBLIC WORKS WEEK

and we encourage all residents to recognize and thank the dedicated public works professionals who
contribute to the safety, health, and well-being of our community every day.

IN WITNESS WHEREOF, I hereunto set my hand and affixed the Seal of the City of Goldsboro, North

Carolina, this 18" day of May 2026.

Chérles Gaylor, IV
Mayor

www.goldsboronc.gov
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RESOLUTION 2026 - 42

RESOLUTION EXPRESSING APPRECIATION FOR SERVICES RENDERED BY
JAMES WELL AS AN EMPLOYEE OF THE CITY OF GOLDSBORO FOR MORE
THAN 31 YEARS

WHEREAS, James Wells retires on June 1, 2026, as Utility Systems Senior Heavy
Equipment Operator with more than 31 years of service with the City of Goldsboro; and

WHEREAS, James began his career on November 21, 1994, as Laborer II/General
Services with the General Services Streets & Storm Sewers Department, which today is a part of
the Public Works Department; and

WHEREAS, on March 7, 2001, James transitioned into the position of Motor Equipment
Operator I and assumed the duties and responsibilities associated with the role; and

WHEREAS, on January 1, 2016, James transitioned into the position Utility System
Operator and assumed the duties and responsibilities associated with the role; and

WHEREAS, on July 1, 2021, James’ position title was reclassified from Utility System
Operator to Utility Systems Senior Heavy Equipment Operator, and he continued to serve with
dedication in that capacity until his retirement; and

WHEREAS, James has demonstrated exceptional dedication and efficiency in his service,
earning the respect and admiration of his colleagues and the citizens of the City of Goldsboro;
and

WHEREAS, the Mayor and City Council of the City of Goldsboro are desirous, on behalf
of themselves, City employees, and the citizens of the City of Goldsboro, of expressing to James
Wells their deep appreciation and gratitude for the service rendered by him to the City over the
years.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Goldsboro, North Carolina, that we express to James Wells, our very best wishes for success,
happiness, prosperity, and good health in his future endeavors.

This Resolution shall be in full force and effect from and after May 18, 2026.

Charles Gaylor, IV
Mayor
Attested by:
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Laura Getz
City Clerk
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RESOLUTION 2026 — 42

RESOLUTION EXPRESSING APPRECIATION FOR SERVICES RENDERED BY
JAMES WELLS AS AN EMPLOYEE OF THE CITY OF GOLDSBORO FOR MORE
THAN 31 YEARS

WHEREAS, James Wells retires on June 1, 2026, as a Utility Systems Senior Heavy Equipment
Operator with more than 31 years of service with the City of Goldsboro; and

WHEREAS, James began his career on November 21, 1994, as a Laborer II with the General
Services Streets & Storm Sewers Department, which today is a part of the Public Works Department; and

WHEREAS, on March 7, 2001, James transitioned into the position of Motor Equipment Operator I
and assumed the duties and responsibilities associated with the role; and

WHEREAS, on January 1, 2016, James transitioned into the position of Utility System Operator and
assumed the duties and responsibilities associated with the role; and

WHEREAS, on July 1, 2021, James’ position title was reclassified from Utility System Operator to
Utility Systems Senior Heavy Equipment Operator, and he continued to serve with dedication in that
capacity until his retirement; and

WHEREAS, James has demonstrated exceptional dedication and efficiency in his service, earning
the respect and admiration of his colleagues and the citizens of the City of Goldsboro; and

WHEREAS, the Mayor and City Council of the City of Goldsboro are desirous, on behalf of
themselves, City employees, and the citizens of the City of Goldsboro, of expressing to James Wells their
deep appreciation and gratitude for the service rendered by him to the City over the years.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of
Goldsboro, North Carolina that we express to James Wells, our very best wishes for success, happiness,
prosperity, and good health in his future endeavors.

This Resolution shall be incorporated into the official Minutes of the City of Goldsboro and shall be in
full force and effect from and after this 18" day of May 2026.

arles Gaylor, IV
Mayor
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Item 5.1
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Public Hearing on FY2026-27 Annual Operating Budget
DEPARTMENT: Finance
BACKGROUND:

The North Carolina General Statute §159-12 requires the governing board to conduct a public
hearing prior to the adoption of the annual operating budget. Statute further requires that the
budget officer file notice of the availability of the budget for public inspection and the date and
time of the budget hearing. The advertisement was run on May 2, 2026 in the Wayne Week and
the Goldsboro News Argus. The Manager’s Recommended Budget was published as advertised
on May 4, 2026 on the City’s website and an overview was presented at the May 4th City
Council meeting.

DISCUSSION:

Upon closing of the public hearing, Council may engage in additional discussion regarding the
budget. Staff will then apply any agreed upon changes by Council and prepare the FY2026-2027
annual operating budget ordinance for proposed adoption at the June 1, 2026 meeting.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:
It is recommended that the Council:

1. Conduct a public hearing on the annual operating budget at the May 18, 2026 council
meeting at 5:30 p.m.

2. Engage in further discussion and provide staff direction to make any additional changes
for the proposed adopted budget.

3. Establish any additional budget work session(s) date(s) and times, if necessary, before
June 30, 2026 at midnight.

MANAGER'S RECOMMENDATION:
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APPROVERS

Catherine Gwynn
Sakeithia Reece
Laura Getz
Matthew Livingston
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Item 7.1
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Acceptance of the PFAS Treatment Project funding offer from
NC Division of Water Infrastructure (DWI)

DEPARTMENT: Public Utilities

BACKGROUND:

The City of Goldsboro is proactively preparing to comply with an upcoming U.S. EPA
regulation concerning drinking water quality. This regulation, which has been finalized, will
reduce the permissible concentrations of various PFAS compounds in treated drinking water.
The City is expected to have a three-year timeframe to meet these new standards. Consequently,
a capital project will be initiated to design and construct the necessary treatment enhancements at
the City's Water Treatment Plant.

DISCUSSION:

The City has collaborated with CDM Smith to conduct pilot testing, which has now been
completed. The study determined that most of the media treatment alternatives tested on the
filtered water from the Goldsboro Water Treatment Plant were effective in removing PFAS.
While the primary focus for treatment media is granular activated carbon (GAC), it is
recommended that the facility also be equipped to operate with anion exchange (AIX) and to
implement a sequential treatment process of GAC followed by AIX. The estimated construction
cost for the treatment facility ranges from $43.5 million to $56.1 million.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

Staff recommends that the City Council approve the attached Resolution and Grant Project
Ordinance authorizing the mayor to approve the acceptance of $33,000,000 that was awarded
through the (DWI).

MANAGER'S RECOMMENDATION:
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APPROVERS
Robert Sherman
Kelly Arnold
Sakeithia Reece
Laura Getz
Matthew Livingston
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RESOLUTION 2026-

RESOLUTION APPROVING THE FUNDING OFFER FROM NORTH CAROLINA
DIVISION OF WATER INFRASTRUCTURE (DWI)

WHEREAS, the North Carolina Clean Water Revolving Loan and Grant Act of 1987 has
authorized the making of loans and grants to aid eligible units of government in financing the
cost of construction of wastewater treatment works, wastewater collection systems, and water
supply systems, water conservation projects, and

WHEREAS, the North Carolina Department of Environmental Quality has offered a State
Revolving in the amount of $33,000,000 for the construction of PFAS Treatment Project, and

WHEREAS, the City of Goldsboro intends to construct said project in accordance with
the approved plans and specifications.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Goldsboro, North Carolina, that:

1) That City of Goldsboro does hereby accept the State Revolving Loan offer of $33,000,000.

2) That the City of Goldsboro hereby give assurance to the North Carolina Department of
Environmental Quality that all items specified in the loan offer, Section II - Assurances, will be
adhered to.

3) That Matthew Livingston, City Manager, and Charles Gaylor IV, Mayor, and successors so
titled, are hereby authorized and directed to furnish such information as the appropriate State
agency may request in connection with such application or the project; to make the assurances as
contained above; and to execute such other documents as may be required in connection with the
application.

4) That the City of Goldsboro has substantially complied or will substantially comply with all
Federal, State and local laws, rules, regulations, and ordinances applicable to the project and to
Federal and State grants and loans pertaining thereto.

This Resolution shall be in full force and effect from and after May 18, 2026.
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Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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Docusign Envelope ID: 560F498D-F06F-40F5-8CFB-DE3BCD7CCE32

JOSH STEIN

Governor

D. REID WILSON

Secretary

SHADI ESKAF

Director Environmental Quality

April 23, 2026

The Honorable Charles Gaylor, Mayor
City of Goldsboro

200 N Center St

Goldsboro, NC 27530

Subject: Letter of Intent to Fund
City of Goldsboro
PFAS Treatment Improvement Project
Fall 2025 Application Cycle
Project No.: SRF-D-2094;SRF-D-EC-
0041;SRP-D-0235
Agreement ID: 2000088881

Dear Mayor Gaylor:

The North Carolina Department of Environmental Quality (DEQ) Division of Water

Infrastructure (DWI) has reviewed your funding application for the project listed above, and

we’re pleased to share that the State Water Infrastructure Authority (SWIA) has determined your

project is eligible for funding as shown below.

Funding Information

Funding Source: Drinking Water State Reserve Program (DWSRP)
Drinking Water State Revolving Fund (DWSRF)

Total Funding $33,000,000 total funding including

Amount*: $3,000,000 DWSREF principal forgiveness

$5,000,000 DWSRF-EC principal forgiveness
$3,000,000 DWSRP loan with the loan term below
$22,000,000 DWSRF Loan with the following loan term

Loan Term: 1.45% interest rate over 20 years

Total Project Cost: | $49,605,000

Fee: 2% to be invoiced after bids are received

DW!I Project Manager: Viable Utility Contact (if distressed)
Dustin Rhodes (not applicable)

dustin.rhodes@deq.nc.gov
919-707-3888

:3§ North Carolina Department of Environmental Quality | Division of Water Infrastructure
A 512 N. Salisbury Street | 1633 Mail Service Center | Raleigh, North Carolina 27699-1633
Depariment of Ervironmenta uumv 919.7079160
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Docusign Envelope ID: 560F498D-F06F-40F5-8CFB-DE3BCD7CCE32

Mayor Gaylor
April 23, 2026
Page 2 of 5

Please note that this intent to fund is contingent on DWI receiving funds from the US EPA,
approval of the loan portion through the Local Government Commission (if applicable), and on
meeting all the following milestones:

Milestone* Date
Engineering Report Submittal 8/17/2026
Engineering Report Approval** 01/15/2027
Bid and Design Package Submittal 7/15/2027
Bid and Design Package Approval 11/15/2027
Advertise Project, Receive Bids, Submit Bid 3/15/2028
Information, and Receive Authority to Award

Execute Construction Contract(s) 6/15/2028

*Failure to meet any milestone may result in the forfeiture of funding for the proposed project.
**Funding offer will be prepared after Engineering Report approval.

Submittals and Disbursement
All project documents must be submitted via Laserfiche:
https://edocs.deg.nc.gov/Forms/DW-Document-Upload-Form.

The first milestone is the submittal of an Engineering Report by the date shown above. The
Engineering Report must be developed using the guidance found on our website’s | Have
Funding webpage at https://www.deg.nc.gov/about/divisions/water-infrastructure/i-have-
funding. This website includes Engineering Report guidance, checklists, and templates to use for
funded projects.

Upon detailed review of the project during the funding process, it may be determined that
portions of your project are not eligible for funding and the total funding amount may be
reduced. Additionally, changes in the scope or priority points awarded that

become apparent during project review may also result in changes to the total funding amount
and loan terms.

Prior to the first disbursement, required documents will include, but are not limited to:
1. Executed funding offer and Conditions & Assurances

Governing body resolution accepting the award (sample attached)

Federal Tax ID / UEID form (attached)

Sales tax certification (attached)

Executed contracts and service agreements

Engineering Services Procurement Certification (attached)

7. Site Certification (if applicable)

SNk

DWI will notify you when these documents are required. Loan components must receive LGC
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Docusign Envelope ID: 560F498D-F06F-40F5-8CFB-DE3BCD7CCE32

Mayor Gaylor
April 23, 2026
Page 3 of 5

approval prior to disbursement.

Disbursement of Funds

Funds are disbursed to the Recipient for eligible costs that are documented as part of the project
only after the costs have been incurred by the Recipient and all necessary documentation has
been received and approved by DWI. If the Recipient requests disbursement before paying
contractors, payment to contractors must be made within three business days of receiving the
funds.

After required documents have been reviewed and approved, the Recipient will request
disbursements through the DWI’s EBS system at: https://www.ebs.nc.gov/logon/index.html. A
reference copy of the Disbursement Request Form, access to the EBS portal, and frequently
asked questions are available on the DWI website at: https://www.deg.nc.gov/construction-
disbursement-funds.

Document Naming Conventions and Identification Requirements
To support timely review and processing, all required documents must be clearly named and
properly identified when submitted through Laserfiche or any other designated portal.

Please use clear, consistent file names in the following format:

Project Number_Document Type_Date

(Example: SRP-W-ARP-0000_Resolution_2025-01-18.pdf)

Using this naming convention helps ensure documents are correctly categorized and processed
without delay.

Examples:

e SRP-W-ARP-0000 Resolution 2025-02-10.pdf

e SRP-D-ARP-0000 ExecutedEngineeringContract 2025-01-15.pdf
e SRP-W-134-0000 UEIForm_ 2025-02-01.pdf

e SRP-W-ARP-0000 InsuranceCertificate 2025-03-05.pdf

e SRP-D-134-0000_ SiteCertification 2025-01-30.pdf

Additional Requirements
Projects must comply with:
e N.C.G.S. 143-64.31 (Engineering Procurement)
e Davis-Bacon wage requirements
¢ Build America, Buy America Act (BABA)
e LGC debt approval and legislative notification requirements, if applicable
e Annual audit compliance
e Additional Requirements for local government units (LGUs) designated as distressed
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Docusign Envelope ID: 560F498D-F06F-40F5-8CFB-DE3BCD7CCE32

Mayor Gaylor
April 23, 2026
Page 4 of 5
Topic Requirement
. . All projects must comply with N.C.G.S. 143-64.31 (Article 3D) governing procurement of
Engineering . . - . : e .
Services arc_hltectural, engineering, and surveying services. Quallflcatlop-based selection cannot be
P waived under N.C.G.S. 143-64.32. Any services procured outside of federal and state
rocurement . - o .
requirements will be ineligible for disbursement.
Davis-Bacon All SRF-funded projects must comply with Davis-Bacon prevailing wage requirements.

Standard specifications are available on the DWI | Have Funding webpage.

Build America,

This SRF-funded project must comply with the Federal Build America, Buy America Act
(BABA). The Build America, Buy America Act (BABA) requires that iron, steel,

(G.S. 120-157.2)

Buy America manufactured products, and construction materials used in infrastructure projects are
Act (BABA) produced in the United States. You can find additional information at the following
link: https://www.epa.gov/cwsrf/build-america-buy-america-baba

(Igocal Projects that include a repayable DWI1 loan must receive approval from the Local

overnment . - - .
Commission Government Commission (I__GC). F_|nal debt_approval occurs after construction bids are
(LGC) received and must be coordinated directly with the LGC. Required materials should be
A emailed to srf@nctreasurer.com.

pproval

I Local governments issuing debt greater than $1,000,000 must submit a notification letter to

Legislative he Joint L egislati : Local > hai .
Notification the Joint Legislative Committee on Local Government (Committee Chairs, Committee

Assistant, and Fiscal Research Division) at least 45 days prior to presentation before the
LGC. A copy of this letter must also be provided to DWI.

Annual Audit
Requirement

Local government recipients must be current on all annual audits to receive loan or grant
disbursements. The most recent audited financial statements must be submitted to the LGC
by July 1 following the close of the fiscal year.

Extended Term
Loans

Projects eligible for a targeted interest rate that demonstrate a weighted average design life

greater than 20 years may qualify for an extended loan term, up to the calculated design life
(not to exceed 30 years). Requests must be coordinated with the DWI1 Project Manager and
supported by the design life calculation found on the | Have Funding webpage.

Coordination
with Other
Funding
Sources

SRF funds may not duplicate costs already funded by another state or federal source.
Recipients must notify the DWI Project Manager if they have secured or are seeking other
funding (including FEMA Public Assistance) for any portion of the project scope.

Declination of
Funding

If the recipient chooses to decline this potential funding, a signed declination letter on official
letterhead from the Authorized Representative must be submitted within 30 days of receipt of
the Letter of Intent to Fund.

Future Funding
Eligibility

Additional funding may only be considered for documented unfunded project costs. The
amount identified in this Letter of Intent will not be considered in future applications. To
pursue different funding terms for the same project through another DWI program, the
recipient must reapply and formally decline this funding prior to the application deadline.

If you choose to decline this potential funding, please submit a signed declination letter on
official letterhead within 30 days of receipt. If you have any questions, please contact the
assigned Project Manager, Dustin Rhodes.
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Docusign Envelope ID: 560F498D-F06F-40F5-8CFB-DE3BCD7CCE32

Mayor Gaylor
April 23, 2026
Page 5 of 5

Congratulations on the selection of your application for a funding award.

Sincerely,

E DocuSigned by:

6300A872077B4CS5...

Shadi Eskaf, Director
Division of Water Infrastructure, NCDEQ

Enclosures:  Federal Tax ID/Unique Entity ID (UEID) Form
Engineering Services Procurement Certification Form
Sales Tax Certification form
Sample Resolution
Site Certification Form

EC: Charles Gaylor, City of Goldsboro, charlesgaylor@goldsboronc.gov
Reed Barton, CDM Smith, bartonr@cdmsmith.com
Dustin Rhodes (via email)
DWI Agreement ID 2000088881 (COM — LOIF)
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Item 7.2
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Ordinance amending a Special Revenue Fund — Fire Other
Restricted Revenue Funds (F3110)

DEPARTMENT: Finance

BACKGROUND:

At the September 6, 2022 Council meeting, Council authorized the establishment of a grant
project ordinance for the Fire Other Restricted Revenue Fund (F3110) to create more
transparency in the collection and disbursement of funds received from various donations, local
grants, fundraisers and other restricted revenue sources for the Fire department.

DISCUSSION:

The fire department has received several donations earmarked for the firefighter’s appreciation
banquet and for kitchen supplies totaling $9,050. It is necessary to appropriate the revenues and
expenditures for the department to begin fulfilling the terms of the grant and donations. The
expenditures will be funded with an appropriation of donation revenue.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that Council adopt the attached budget ordinance amendment to the Special
Revenue Fund for the Fire Other Restricted Revenue Funds (F3110).

MANAGER'S RECOMMENDATION:

APPROVERS

Sakeithia Reece
Laura Getz
Matthew Livingston
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ORDINANCE 2026 -

AN ORDINANCE AMENDING THE SPECIAL REVENUE FUND FOR THE FIRE
OTHER RESTRICTED REVENUE FUND (F3110)

WHEREAS, the City of Goldsboro Fire Department receives revenues from grants, and
conducts various fundraisers and receives various donations, and bequests to help provide safety and
education for the citizens and community, and to fund the purchase of equipment and supplies; and

WHEREAS, on September 6, 2022 Council authorized the establishment of the Fire Other
Restricted Revenue Fund (F3110) in order to account for the grants, fundraisers, donations, bequests,
and other miscellaneous monies obtained through these sources to provide more accountability,
transparency and a more efficient means to track and manage these funds; and

WHEREAS, donations in the amount of $9,050 have been received by the Fire department,
and it is necessary to appropriate the revenue and expenditures so that the department may execute
the programs and fulfill the terms of the donations and grant.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of
Goldsboro, North Carolina, that:

Section 1: To authorize revenue and expenditure appropriations as follows:
Fire (Mher Resinicied Revesne Fad (F3110)

Amended Imcrease
Cerest Badget Badget (Decrease)
Revermes:
NC State Office of Fire Marshall Grant 3 17.50d) (W) 3 1750000 3 -
Laocal Donations Frre Department - Walmart 3.50M)_1M) 3,500 -
Local Donations Fire Department - Sommer Camps B.905 (M) £.905_ 00 -
Local Donatinns Fire Department - Misc. F50.1M 9 BiW)_(W) 9 05000
Local Donations Fre Department - Frehouse Suhs 21333 .00 2133300 -
Total Revermes 3 51,988 (W) 3 6103B 00 3 9 050 (W)
Ezpendimres
Grant Expenditires Fire Department - Walmart 3 350000 3 350000 3 -
Grant Expendiitores Fire Department - Sommer Camps B.905 M B.905_ 00 -
Grant Expendiiores Fire Department - NCOFSM Summer Camp 17, 500)_{W 17, 500)_(W) -
Grant Expenditres Fire Department - Firehanse Sobs 2133300 2133300 -
Grant Expeniditores Fire Department - Misc. F50.1M 9 BiM)_(W) 9 05000
Total Expendiinres 3 51,988 () 3 o61mE00 3 905000

Section 2: Copies of this Capital Project Ordinance shall be furnished by the Clerk to the Budget
Officer and the Finance Officer.

This Ordinance shall be in full force and effect from and after May 18, 2026.

Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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Item 7.3
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Ordinance amending the Parks & Recreation Special Revenue
Fund (G1107)

DEPARTMENT: Finance

BACKGROUND:

On June 15, 2020, the City Council authorized the establishment of a special revenue fund to
track the various donations and sponsorships in which the donor/sponsor has requested that the
funds be spent on various special programs sponsored by Parks & Recreation.

DISCUSSION:

The Parks and Recreation department has a donation and a sponsorship related to sports tourism
totaling $5,050.00.

NC Tennis Association $ 5,000.00

Miscellaneous $ 50.00

Total $ 5,050.00

It is necessary to appropriate the revenues in order to support expenditures within the scope of
the fund.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that Council adopt the attached project budget ordinance amendment to the
Parks & Recreation Special Revenue Fund (G1107).
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MANAGER'S RECOMMENDATION:

APPROVERS
Catherine Gwynn
Catherine Gwynn
Sakeithia Reece
Laura Getz
Matthew Livingston
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ORDINANCE 2026 -

AN ORDINANCE AMENDING THE PROJECT BUDGET FOR THE PARKS &
RECREATION SPECIAL REVENUE FUND (G1107)

WHEREAS, the City Council of the City of Goldsboro authorized the establishment of a
grant project fund on June 15, 2020 to maintain special programs for the Parks and Recreation
Department where donors and sponsors have restricted the use of the funding; and

WHEREAS, the City has received various donations and sponsorships from generous
citizens and sponsors to help provide recreational activities at its facilities promoting the health,
welfare and well-being of persons of all ages and abilities; and

WHEREAS, it is necessary to appropriate expenditures related to these special programs and

this will be funded with various donations, sponsorships and other funding sources restricted to the
scope of programs developed.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of
Goldsboro, North Carolina, that:

Section 1: To authorize revenue and expenditure appropriations as follows:

Parks & Recreation Special Revesse Faad (G1107)

Imrease
Cwirent BEadget Amended Budget (Decrease)

Revemnes:

Donations & Sponsorships - Pouliry/Beak Week 3 - 3 - 3 -

Donations & Sponsorships - Sports Tourism Programs 46,615 47 51,665 47 5,050.00

Dunations & Sponsoarships - Challenger Foothall 2,50} (W) 250000 -

Donations & Sponsorships - Duke RX for Play 594829 594829 -

Transfer from the General Fond 8631 () 8631 00 -
Total Revermes 3 63,694 76 3 68,744 76 3 5.050.00
Espembinres:

Poulry/Beak Week Expendliines 3 1,068 0 3 1,068 0 3 -

Sports Toonsm Programs 52901 47 57951 47 5,050_00

Challenger Foothall Program 3. 77100 377100 -

Duke RX for Play Program 594879 594879 -
Total Expesubinres 3 63,694 76 3 68.,744.76 3 5.050.00

Section 2: Copies of this budget ordinance shall be furnished by the City Clerk to the Budget Officer
and the Finance Officer.
This Ordinance shall be in full force and effect from and after May 18, 2026.

Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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Item 7.4
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Ordinance amending the Community Relations Special Revenue
Fund Ordinance (G1108)

DEPARTMENT: Finance

BACKGROUND:

On June 15, 2020, City Council authorized the establishment of a special revenue fund to
account for donations and sponsorships that are funded with donor specific restrictions, such as
the Human Relations Committee, Interfaith Breakfast, Dr. Martin Luther King, Jr.
Commemoration, Mayor’s Committee for Persons with Disabilities, and the Mayor’s Youth
Council.

DISCUSSION:

At this time, there are donations and sponsorships in the amount of $22,260.00 that need to be

appropriated to fund expenditures for the Dr. Martin Luther King, Jr. Commemoration. The
funding is primarily from the ticket sales for the event.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that Council adopt the attached project budget ordinance amendment to the
Community Relations Special Revenue Fund (G1108).

MANAGER'S RECOMMENDATION:

APPROVERS

Sakeithia Reece
Laura Getz
Matthew Livingston
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ORDINANCE 2026 -

AN ORDINANCE AMENDING THE PROJECT BUDGET FOR THE COMMUNITY
RELATIONS SPECIAL REVENUE FUND (G1108)

WHEREAS, the City Council of the City of Goldsboro supports special programs that unify
and strengthen community relations and community involvement; and

WHEREAS, on June 15, 2020, the City Council of the City of Goldsboro authorized the
establishment of a special revenue fund for Community Relations to account for restricted donations
from donors and sponsors of various community events and fundraising events for special programs
administered by Community Relations; and

WHEREAS, it is necessary to appropriate expenditures for the Dr. Martin Luther King, Jr.
Commemoration program, and this will be funded with an appropriation of revenue from ticket sales
for the event and an appropriation of transfer revenue from the General Fund.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of
Goldsboro, North Carolina, that:

Section 1: To authorize revenue and expenditure appropriations as follows:

Community Relations Special Revenue Fund (G1108)

Imcrease
Caxrent BEadget Amended Badget (Decrease)
Revemnnes:
Donations & Sponsarships - Homan Relations Committee 3 - 3 - 3 -
Donahons & Sponsarships - Interfaith Breakfast SH)_W) SN0 -
Donahons & Sponsarships - D Martn Lother Eing, Jr. Commemaoration 2627597 4353597 17 26000
Danahons & Sponcorshins - Mayoar's Committee: on Disahilifies 505600 505600 -
Daonations & Sponsorships - Maye's Youth Comncl 1271941 121941 -
Transfer from the Genesal Fond 12 569 60 17 569,60 5, i) _(W}
Total Revermes 3 45,480 98 3 67,740.98 3 22260 00
Expendbimres
Human Relations Committre Expenditnres 5 3728 5 3728 E -
Interfaith Breakfast Expendlifres o775 o775 -
Martin Lother King, Jr Commeruwation Expenimres 34771597 5703597 22260 (0
Mayur's Commnitiee an Disahilties Expenditores B.690.52 B.690.52 -
Mayur's Youth Counc Expenditnres 131946 132946 .
Total Expenimres 3 45,480 98 3 67,740 98 3 22,260 (1)

Section 2: Copies of this budget ordinance shall be furnished by the City Clerk to the Budget Officer
and Finance Officer.

This Ordinance shall be in full force and effect from and after May 18, 2026.

Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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Item 7.5
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Ordinance amending a project budget ordinance for the State
Grants Miscellaneous Special Revenue Fund (G1109)

DEPARTMENT: Finance

BACKGROUND:

At the April 17, 2023 meeting, Council authorized the creation of a grant project budget
ordinance for a special revenue fund to account for the State Appropriations grant of $150,000.
On June 17, 2024, Council authorized the appropriation related to the state grant for $2,000,000
in the Regional Economic Development Reserve (S.L. 2023-134, Sec. 2.2 (F51 Item 181) in its
fiscal year 2023-2024 budget for the City of Goldsboro. City Council authorized the allocation of
the funding at the November 20, 2023 meeting with $375,000 to be used towards stabilization of
Union Station and $1,625,000 towards the Public Safety Complex repairs.

DISCUSSION:

At this time, it is necessary to appropriate expenditures to line item projects related to the parks
and recreation, transportation, public safety and economic development programs, and this will
be funded with the accumulated interest earnings of $25,543.44 on the unspent grant proceeds.
This also includes a reallocation of expenditure line items for the Parks and Recreation FY23
State Appropriation between Services and Supplies.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that Council adopt the attached project budget ordinance amendment to the
State Grants Miscellaneous Special Revenue Fund (G1109).

MANAGER'S RECOMMENDATION:

APPROVERS

Catherine Gwynn
Catherine Gwynn
Sakeithia Reece
Laura Getz
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Matthew Livingston
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ORDINANCE 2026 -

AN ORDINANCE AMENDING THE GRANT PROJECT FUND FOR STATE GRANTS
MISCELLANEOUS SPECIAL REVENUE FUND(G1109)

WHEREAS, the North Carolina General Assembly approved the budget for fiscal year
2022-2023, and authorized appropriations for the City of Goldsboro in the amount of $150,000,
and

WHEREAS, the state appropriated $2,000,000 in the Regional Economic Development
Reserve (S.L. 2023-134, Sec. 2.2 (F51 Item 181) in its fiscal year 2023-2024 budget for the City of
Goldsboro, and the City Council passed a resolution on November 20, 2023 allocating the funding
with $375,000 to be used towards stabilization of Union Station and $1,625,000 towards the Public
Safety Complex repairs; and

WHEREAS, it is necessary to appropriate expenditures for the parks and recreation,
transportation, public safety and economic development programming and this will be funded with

an appropriation of interest earnings on unspent grant proceeds, and a reallocation of expenses for
parks and recreation between services and supplies.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of
Goldsboro, North Carolina, that:

Section 1: To authorize revenue and expenditure appropriations as follows:

General Fand Stste Grasts Mise (G110%)

Imcrease
Camvest Budget Amended Badget (Decxease)
Revemnes:
State Grant Reverme - FY23 Appwop  Parks & Recreation 3 50,000 _{W} 3 50,000 00 3 -
State: Grant Reverme - FY23 Appwop_ Transportation 1041 (043 1041 (03 -
State Grant Revermwe - FY24 Reg Econ Dev_ Res TUnion Station 375.000.0) 375.000.00 -
Union Station RDED NC Dept of Commerce 612 500 612 5000 -
State Grant Revermwe - FY24 Reg Econ Dev_ Res Pobilic Safety 1625, ()W) 1625, ()W) -
NCAS FY25 Youth Spurts Grant Revenne 1999980 19,999 80 -
Interest Eamings - Unallcated - - -
Inierest Eamngs 350K Parks & Rec 229668 247519 17911
Intevest Eamings-$1M0K_ Transportation 321889 384801 62912
Interest Eamings-$375K. Economic Dev. 1756964 2184969 4. 2800
Interest Eamings-$1 625M Poblic Safety 76,135.10 96,5926 2045516
Total Revermes 3 Z2BBL7T211 3 29007 263 55 3 25543 44
Ezpendfitores:
State Appropriation FY23-Services Parks & Recreation 3 20,905 76 3 1957530 3 (1.330.46)
Stale Appropriation FY'23-Sopphes & Equipment Parks & Recreation 3139092 3290049 150957
State Appropriation FY?3- Transportation Improvements 103,218 89 103,848 01 629.12
Staie REDR Muliiple Grants -Union Station Stablivation 1,145,069 64 L9349 69 4. 2800
State Regional Econnmic Development Reserve Poblic Safety Repairs 1,701,135 10 1,721 590,26 20455 16
NCAS FY?5 BMSC Impwovemnents 1999980 1999980 -
Total Ezpenditres 3 2EEL7HL1L 3 2907263 55 3 25543 44

Section 2: Copies of this budget ordinance shall be furnished by the City Clerk to the Budget
Officer and Finance Officer.

This Ordinance shall be in full force and effect from and after May 18, 2026.

Charles Gaylor, IV
Mayor
Attested by:
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Laura Getz
City Clerk
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Item 7.6
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Ordinance amending a project budget ordinance for the Federal
and State Drug Forfeiture Special Revenue Fund (P3101)

DEPARTMENT: Finance

BACKGROUND:

On February 17, 2020 City Council authorized the establishment of a special revenue fund to
account for the inflows and outflows of resources for federal and state drug forfeiture funds. The
fund is amended as necessary to appropriate revenues received.

DISCUSSION:

The City has received funding from the Equitable Sharing program (Asset Forfeiture) through
the Department of Justice in the amount of $7,488.34. It is necessary to appropriate expenditures
related to federal drug forfeiture in order for staff to be able to carry out eligible activities to
support police operations, and this will be funded with grant revenue from the Federal Forfeiture.
The total received to date within the special revenue fund is $105,304.37.

The City also received multiple distributions from the North Carolina Department of Revenue
for Unauthorized Substance Tax collections, which is levied under N.C. G.S. §105-113 to 105-
113. Seventy-five percent (75%) of the money collected is returned to the state or local law
enforcement agency whose investigation led to the assessment. The remaining twenty-five
percent (25%) of the money collected is retained by the State of North Carolina. The total
received to date since FY20 is $44,523.37. The current amount to be appropriated is $9,266.64
and will be used to carry out eligible activities to support police operations.

Investment income credited to the fund for Federal Forfeiture from 6/30/21 to 4/30/26 is
$16,190.06. The current amount to be appropriated is $4,361.70.

The department entered into the purchase of two Skydio drones with Axon Enterprises in
December. The purchase included a three-year software subscription for the drones. The
subscription is prepaid but still requires budgeting for the GASB96 components. The budgetary
impact totals $33,133.33 and will be funded with other financing revenue and fund balance.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:
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STAFF RECOMMENDATION:

It is recommended that Council adopt the attached project budget ordinance amendment for the
Federal and State Drug Forfeiture Special Revenue Fund (P3101).

MANAGER'S RECOMMENDATION:

APPROVERS

Sakeithia Reece
Laura Getz
Matthew Livingston
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ORDINANCE 2026 -

AN ORDINANCE AMENDING THE SPECIAL REVENUE FUND FOR FEDERAL AND
STATE DRUG FORFEITURE ACCOUNTS (P3101)

WHEREAS, the City of Goldsboro Police Department receives revenues from federal and
state forfeiture programs to help provide safety for the citizens and community and reduce
criminal activity; and

WHEREAS, on February 17, 2020, the City Council for the City of Goldsboro authorized
the establishment of a special revenue fund to account for the forfeiture monies obtained through
these sources to provide more accountability, transparency and a more efficient means to track
and manage these funds; and

WHEREAS, it is necessary to appropriate expenditures for the federal and state forfeiture
program so the Police department may support police operations and fulfill the conditions of the
funding, and this will be funded with an appropriation of federal and state forfeiture revenue and
investment income; and

WHEREAS, it is necessary to appropriate expenditures related to the three year GASB96
subscription for the two Axon Skydio drones purchased in December, and this will be funded
with an appropriation of other financing revenue and fund balance.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of
Goldsboro, North Carolina, that:

Section 1: To authorize revenue and expenditure appropriations as follows:

Federal and Siste Fardeilwre Special Revease Fund (P3101)

Imrease
Carent Badpet Amended Badset (Decrease)
Revwemnes
Fedderal Farfestire Reverme 3 9781603 3 105,314 37 3 TARE 34
State NC Controlled Substance Tax 3525673 44513 37 9,266 64
Investment Interest (Federal) 11828 36 16,19 06 4361_T0
Equipment Sales (WICPS Penaliy) 469646 4 69646 -
GASB 9% Other Fnancing Somce-Sobscrption Financing - 29,820 .00 29 82000
Transfers In General Fond (Federal Forf ) 17341735 17341735 -
Transers In General Fond (State Forf' ) 6,09091 6,090.91 -
Fol Balance - 331333 331333
Total Revermes 3 329105 84 3 383,355 8% 3 54.250.1
Ezperdbinres:
Federal Forfeinre Expend 3 283,061 74 3 294911 78 3 11,8504
State Forfeitwe Expend 41347 64 50,614 28 9166 64
Wayne Comty Poublic Schools 4,696 46 4 69616 -
GASB % Amurtization Expense - 331333 3313133
GASB 9 Fxpenditrwe Sohecription Finanring Principal - 29 830 00 29 27000
Total Experabinres 3 329 105 84 3 383,355 85 3 54.250.01

Section 2: Copies of this budget ordinance shall be furnished by the City Clerk to the Budget
Officer and Finance Officer.

This Ordinance shall be in full force and effect from and after May 18, 2026.

Charles Gaylor, IV
Mayor
Attested by:
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Laura Getz
City Clerk
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Item 7.7
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Ordinance amending a project budget ordinance for the Police
Other Restricted Special Revenue Fund (P3104)

DEPARTMENT: Finance

BACKGROUND:

On June 17, 2019 City Council approved the creation of a special revenue fund for the Police
Department to create more transparency in the collection and disbursement of funds received
from special court allocations, various fundraisers, donations, sale of found property, and other
restricted revenue sources for the police department.

DISCUSSION:

The Police department received $15,284.00 in various citizen donations in FY25-26. In addition,
the department received a $600 Walmart Spark grant. It is necessary to appropriate the revenues

and corresponding expenditure appropriations so the Police may begin spending the funds for
public safety purposes.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that Council adopt the attached project budget ordinance amendment for the
Police Other Restricted Revenue Funds (P3104).

MANAGER'S RECOMMENDATION:

APPROVERS

Catherine Gwynn
Catherine Gwynn
Sakeithia Reece
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Laura Getz
Matthew Livingston
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ORDINANCE 2026 -

AN ORDINANCE AMENDING THE SPECIAL REVENUE FUND FOR THE POLICE
OTHER RESTRICTED REVENUE FUND (P3104)

WHEREAS, the City of Goldsboro Police Department receives revenues from various
fundraisers, donations, bequests, grants, and sale of restricted surplus items to help provide
safety for the citizens and community and to reduce criminal activity, and

WHEREAS, it is necessary to appropriate expenditures for the purpose of providing
material, supplies and capital for the operation of the police department, and this will be funded
with donations received from private citizens; and

WHEREAS, it is necessary to appropriate expenditures for the purpose of providing

community outreach related to the Shop-With-A-Cop donation-funded holiday initiative for
kids, and this will be funded with local grant revenue.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of
Goldsboro, North Carolina, that:

Section 1: To authorize revenue and expenditure appropriations as follows:

Pulire Other Restricted Revesae Fand (P3104)

Amended Imcrease
Currest Badget Eadeet (Decrease)

Revermes:
Danations - Police 3 631150 $21.595.50 $15284 00
Insrance Proceeds 811500 811500 -
Investment Interest 191 63 191 63 -
Miscellaneons Reverme 224175 224175 -
Special Comt Alncations - - -
Sales of Restricted Surplns Law Enfarcement Supput Office (LESO) 510017 510017 -
Donations - Natinnal Night Out 48784 48784 -
Danations - Heroes Donation 27500 27500 -
Daonations - Walmart 26,806_50 2740650 60D 0
Funraising Larw Enfourcement Calendar Project 16,000_00 16,000_00 .
Fuonddraicng Law Enforcement K9 Unit 58300 583 00 -
Propesty Room com Foml Gans 16,097 60 16097 60 -
Property Room com Founl Other Propesty T36.00 T36.0d0 -
Total Revermes 3 8294699 39883099 315884 (i)
Espendinres
Law Enforcement Sapphes 3 B.744 B8 $24.078 BR $15284 00
Law Enforcement Supplies - Special Comrt Allocation - - -
Law Enforcement Supplies - LESO Fonding 510117 510117 .
Law Enforcement Supplies - National Night Out 487 84 48784 .
Law Enforvemnent Supplies - Herves Donation 7750 275.00 .
Law Enforcement Sapplies - Walmart Grant 2680650 2740650 60D_0D
Law Enforvemnent Supplies - Calendar Project 16,000_00 16.000_00 .
Law Enfarvement Supplies - K-9 Uit £,698.00 £,698.00 .
Law Enforvement Supplies - Property Room Fomd Guns 1609760 16.097.60 .
Law Enfurcement Sapplies - Property Room Foomnd Other 73600 T36.00 -
Total Expenditres 3 8794699  $9853099  $158R4.00

Section 2: Copies of this budget ordinance shall be furnished by the City Clerk to the Budget
Officer and the Finance Officer.
This Ordinance shall be in full force and effect from and after May 18, 2026.

Charles Gaylor, IV
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Mayor
Attested by:

Laura Getz
City Clerk
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Item 7.8
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Resolution awarding a contract for audit services for fiscal year
ending June 30, 2026 to Forvis Mazars, LLP

DEPARTMENT: Finance

BACKGROUND:

G.S. §159-34, Annual independent audit, requires each local government to have its accounts
audited as soon as possible after the close of each fiscal year by a certified public accountant.
The auditor shall be selected by, and shall report directly to the governing board.

DISCUSSION:

In May, 2019 the City conducted a request for qualifications and a request for proposal for audit
services for fiscal year ending June 30, 2019, and selected Dixon Hughes Goodman, LLP.

Dixon, Hughes, Goodman, LLP merged with BKD CPAs to form Forvis, LLP on June 1, 2022.
On June 1, 2024, Forvis, LLP and Mazars merged and became Forvis Mazars, LLP (the “Firm”).
The Firm is active and in good standing with the North Carolina State Board of Certified Public
Accountant Examiners. The partner in charge, John Frank, CPA, is also in active good standing
with the same as a Certified Public Accountant. They have a current peer review and have
provided insurance information, Form W9 and e-verify compliance.

We anticipate the audit fee to be approximately $97,425, financial statement preparation at
$10,300, and AFIR preparation at $3,000 for a total cost of $110,725. Once approved by City
Council, the contract will be executed and sent to the Local Government Commission for final
approval before any field work can commence on the FY26 audit. The LGC modified the due

dates of audits for fiscal years beginning in FY25 from October 315 to December 315, The staff
expects the audit to be completed in a timely manner on or before the due date established by the
LGC.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that Council adopt the attached resolution authorizing the award for contract
for audit services for fiscal year ending June 30, 2026 to Forvis Mazars, LLP.
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MANAGER'S RECOMMENDATION:

APPROVERS

Sakeithia Reece
Laura Getz
Matthew Livingston
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RESOLUTION 2026 -

RESOLUTION APPROVING FORVIS MAZARS, LLP AS OFFICTAL AUDITOR OF
THE CITY’S ACCOUNTS FOR THE FISCAL YEAR ENDING JUNE 30, 2026

WHEREAS, North Carolina General Statute §159-34, annual independent audit, requires
each local government to have its accounts audited as soon as possible after the close of each
fiscal year by a certified public accountant; and

WHEREAS, it is the duty of the Council to select an auditor, and approve the Mayor or
his designee, and Finance Officer to enter into a contract for the audit of the City accounts for
the fiscal year ending; and

WHEREAS, City staff conducted a competitive request for qualifications and request for
proposal process and it has been determined that Forvis Mazars, LLP to be the top scoring firm
with the required qualifications needed to conduct the City’s audit of accounts in a competent
and thorough manner; and

WHEREAS, both the firm, Forvis Mazars, LLP, and the partner in charge, John Frank,
CPA, are both in good standing with the North Carolina Board of Certified Public Accountant
Examiners; and

WHEREAS, City staff recommends that the contract to audit the accounts of the City of
Goldsboro for the fiscal year ending June 30, 2026 be awarded to Forvis Mazars, LLP.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of
Goldsboro, North Carolina, that:

1. Forvis Mazars, LLP is hereby selected as the auditor for the City of Goldsboro for the
fiscal year ending, June 30, 2026.

2. The Mayor, Finance Director and other staff, as required, are authorized to execute the
necessary documents and contracts for the audit of the City accounts.

This Ordinance shall be in full force and effect from and after May 18, 2026.

Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
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City Clerk
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Item 7.9
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Ordinance amending a grant project budget for the OLDCC
WREF Flood Mitigation Project (S1114)

DEPARTMENT: Finance

BACKGROUND:

City Council approved a resolution on May 6, 2024, authorizing staff to apply for the Office of
Local Defense Community Corporation (OLDCC) Grant to aid in flood mitigation at the City’s
Wastewater Treatment Plant. Staff proposed raising the berm around the treatment plant as a
defense measure against future flooding.

On September 5, 2024, the U.S. Department of Defense OLDCC awarded the City of Goldsboro
a federal grant of $404,800 for the project, subject to a 10% administrative fee ($40,480). On
January 6, 2025, Council approved a resolution to formally accept the grant award. There was no
local match required for this grant.

On March 2, 2026, Council approve a resolution to enter into a contract with Bolton & Menk,
Inc. for professional engineering services for the Flood Mitigate Study at the Water Reclamation
Facility for an amount not to exceed $404,000.

DISCUSSION:

The grant award is $404,000 which includes a $40,480 federal administrative fee leaving
$364,320 to fund the engineering services. There is a difference of $39,680 that is needed to
fully fund the contract award. This amount was appropriated from the Utility fund at the March
16, 2026 meeting. The attached budget ordinance amendment appropriates the additional
expenditure in the grant project fund, and will be funded with a transfer from the Utility Fund.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that Council adopt the attached grant project ordinance amendment for the
OLDCC WREF Flood Mitigation Berm Grant Project Ordinance (S1114).

MANAGER'S RECOMMENDATION:
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APPROVERS

Sakeithia Reece
Laura Getz
Matthew Livingston
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ORDINANCE 2026 -

AN ORDINANCE AMENDING THE GRANT PROJECT FUND FOR THE OLDCC
WRF FLOOD MITIGATION PROJECT (S1114)

WHEREAS, the City of Goldsboro has found it to be in the best interest of its citizens to
undertake a flood mitigation project at the Wastewater Treatment Plant on Arrington Bridge
Road; and

WHEREAS, the City of Goldsboro has a need for grant assistance to help with the
improvements, and staff applied for a grant with the Office of Local Defense Community
Corporation to aid in the project; and

WHEREAS, on September 5th 2024 the City of Goldsboro was awarded a non-
construction grant from the Office of Local Defense Community Corporation (OLDCC) in the
amount of $404,800 subject to a 10% administrative fee, leaving available funding of $364,320
for the WRF Flood Mitigation improvements; and

WHEREAS, the grant period is from August 1, 2024 through January 31, 2026; and

WHEREAS ,the City of Goldsboro shall comply with the terms of the grant award, and
with Federal and North Carolina state law with regards to allowable expenditures, and shall
comply with all local ordinance and policy in executing the grant; and

WHEREAS, it is necessary to appropriate additional engineering design fees to fully fund
the contract with Bolton & Menk, Inc., and this will be funded with a transfer from the Utility
Fund.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of
Goldsboro, North Carolina, that:
The OLDCC WREF Flood Mitigation Grant Project Ordinance (S1114) be amended as follows:

Section 1: To authorize revenue and expenditure appropriations as follows:
OLDCC Water Rechamation Facility Flsed Mifigation Preject (S1114)

Imcrease
Caxrrent Badpet Amended Badpet (Decrease)
Revermes
Federal Grant Reverme 3 4{4. B 0D 3 404 BiM)_(0) 3 -
Transfers In TTolty Fond - 39,680 00 3968000
Total Revermes 3 404 BiM)_() 3 444 48000 $ 39.680.00
Expendbiwes:
OLDCC WEF Flood Mitigation Progect 3 364 32100 3 404 () _10) $ 3968000
Federal Administrative Fee 40, 480_00 40, 480_00 -
Total Expenditores 3 404 BiM)_() 3 444 48000 $ 39.680.00

Section 2: Copies of this budget ordinance shall be furnished by the City Clerk to the Budget
Officer and Finance Officer.
This Ordinance shall be in full force and effect from and after May 18, 2026.

Charles Gaylor, IV
Mayor
Attested by:

Page 51 of 209



Laura Getz
City Clerk

Page 52 of 209



Item 7.10
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Ordinance amending a project budget ordinance for PFAS Study
and Treatment Grant Project Ordinance (W1115)

DEPARTMENT: Finance

BACKGROUND:

City Council previously authorized staff to apply for the North Carolina Department of
Environmental Quality Division of Water Infrastructure PFAS Treatment Evaluation and Pilot
Study Grant. On September 16, 2024, Council was given a presentation by CDM Smith to
explain PFAS, its effects, and upcoming regulatory changes.

On August 23, 2024, NCDEQ issued a Letter of Intent to fund the PFAS Treatment Evaluation
and Pilot Study for $500,000. The State Water Infrastructure Authority (SWIA) approved the
project as eligible to receive a Bipartisan Infrastructure Law (BIL) Drinking Water State
Revolving Fund (SRF) Emerging Contaminants (EC) loan of $500,000 which will be 100%
forgiven. Council approved acceptance of the grant award at the October 7, 2024 meeting.

At the March 2, 2026 meeting, Council approved a resolution accepting an additional $500,000
loan award from DWI for the PFAS Evaluation and Pilot Study.

DISCUSSION:

At this time it is necessary to appropriate the additional loan award and the grant fee of 2%
($10,000) which will be funded from the Utility Fund. The loan will be 100% forgiven. Attached
is an ordinance to amend the grant project fund to appropriate the revenues and expenditures so
that the City may begin fulfilling the terms of the grant, and this will be funded with state grant
revenue and a transfer from the Utility Fund.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:
It is recommended that Council adopt the attached grant project ordinance amendment for the
PFAS Study and Treatment Grant Project Ordinance (W1115).

MANAGER'S RECOMMENDATION:
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APPROVERS

Sakeithia Reece
Laura Getz
Matthew Livingston
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ORDINANCE 2026 -

AN ORDINANCE AMENDING THE GRANT PROJECT FUND FOR THE PFAS
STUDY AND TREATMENT PROJECT (W1115)

WHEREAS, the City of Goldsboro seeks to protect the health and welfare of its citizens
and customers, and seeks to comply with federal and state regulations regarding PFAS; and

WHEREAS, the North Carolina Department of Environmental Quality’s Division of
Water Infrastructure (NCDEQ) is offering Emerging Contaminants funding, available to local
government units, non-profit water corporations and investor-owned drinking water companies
for planning or construction projects addressing Per- and Polyfluoroalkyl Substances (PFAS) in
water or wastewater systems. NCDEQ is utilizing federal funding to help public water systems
address PFAS in advance of the EPA’s proposed National Drinking Water Regulation, in
addition funding is available to assist eligible drinking water systems in planning how to address
PFAS contamination; and

WHEREAS, on October 7, 2024, the City Council accepted a $500,000 grant funded
loan from the North Carolina Department of Environmental Quality Division of Water
Infrastructure PFAS Treatment Evaluation and Pilot Study, and which will be forgiven one
hundred percent from the Bipartisan Infrastructure Law (BIL) Drinking Water State Revolving
Fund (SRF) Emerging Contaminants (EC), and

WHEREAS, on March 2, 2026, the City Council accepted an additional $500,000 grant
funded loan award from the North Carolina Department of Environmental Quality Division of
Water Infrastructure PFAS Treatment Evaluation and Pilot Study, and which will be forgiven
one hundred percent from the Bipartisan Infrastructure Law (BIL) Drinking Water State
Revolving Fund (SRF) Emerging Contaminants (EC), and

WHEREAS, the City of Goldsboro shall comply with the terms of the grant award, and
with Federal and North Carolina state law with regards to allowable expenditures, and shall
comply with all local ordinance and policy in executing the grant; and

WHEREAS, it is necessary to appropriate expenditures for the study and for the loan
costs in order to begin fulfilling the terms of the grant, and this will be funded with state grant
revenue and a transfer from the Utility Fund.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of
Goldsboro, North Carolina, that:

The PFAS Study and Treatment Grant Project Ordinance (W1115) be adopted as follows:

Section 1: To authorize revenue and expenditure appropriations as follows:
PFAS Stndy and Treatmest Praject (W1115)

Imcrease
Caxrest Badsct Amended Badeet (Derease)

Revemnes:

State Granis 3 5000, (NM)_(M} 3 1, (eM) {M)_{W $ 500NN

Transfer from Uity Fod 10, {WM)_{W} 20 {WM)_{W) 110 (WMDY
Total Revermes 3 510,000} 3 1,020, {MM)_{WD 3 51000000
Ezpendiwes

Loan Fees 3 10, {4M)_(Hy 3 20, (MMM 3 10, (WM)_My

PFAS Treatment Evalnabion and Pilot Stidy S{MD.{HH)_{H} 1. (M) (M)W} 5040 {WN)_{H}
Total Ezperfitrres 3 510, (0W)_{M) 3 1,00, {MM_{WD 3 51000000

Section 2: Copies of this budget ordinance shall be furnished by the City Clerk to the Budget
Officer and Finance Officer.

This Ordinance shall be in full force and effect from and after May 18, 2026.
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Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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Item 7.11
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Resolution Approving the 2025 Annual Local Water Supply
Plan

DEPARTMENT: Public Utilities

BACKGROUND:

A Local Water Supply Plan (LWSP) is an assessment of current and future community water
supply needs and the ability of a water system to meet them.

DISCUSSION:

All units of local government that provide or plan to provide public water service and all
community water systems having 1,000 or more connections or serving more than 3,000 people
in North Carolina are required to prepare and submit a LWSP on a yearly basis, as mandated by
NC General Statute 143-355 (I). The LWSP cannot be considered compliant with the
requirements of NCGS 143-355 (I) until an adopted resolution is received by the North Carolina
Department of Environmental Quality.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

After careful consideration, it is recommended that City Council approve the City of Goldsboro’s
LWSP and submit a copy of this resolution to the North Carolina Division of Water Resources
(NCDEQ).

MANAGER'S RECOMMENDATION:

APPROVERS
Robert Sherman
Kelly Arnold
Catherine Gwynn
Sakeithia Reece
Laura Getz
Matthew Livingston
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RESOLUTION 2026 -

RESOLUTION APPROVING THE 2025 ANNUAL LOCAL WATER SUPPLY PLAN

WHEREAS, North Carolina General Statute 143-355 (1) requires that each unit of local
government that provides public water service or that plans to provide public water service and
each large community water system shall, either individually or together with other units of local
government and large community water systems, prepare and submit a Local Water Supply
Plan; and

WHEREAS, as required by the statute and in the interests of sound local planning, a
Local Water Supply Plan for The City of Goldsboro, has been developed and submitted to the
City Council for approval; and

WHEREAS, WHEREAS, the City Council finds that the Local Water Supply Plan is in
accordance with the provisions of North Carolina General Statute 143-355 (1) and that it will
provide appropriate guidance for the future management of water supplies for The City of
Goldsboro, as well as useful information to the Department of Environmental Quality for the
development of a state water supply plan as required by statute;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Goldsboro, North Carolina, that:

1) The Local Water Supply Plan entitled, Goldsboro Water System, dated March 30, 2026, is
hereby approved and shall be submitted to the Department of Environmental Quality, Division
of Water Resources.

This Resolution shall be in full force and effect from and after May 18, 2026.

Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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JOSH STEIN

Governor

D.REID WILSON

Secretary St
RICHARD E.ROGERS, JR. NORTH CAROLINA
Director Environmental Quality

March 30, 2026

Robert Sherman

Public Utilities Director
City of Goldsboro

P.O. Drawer A

Goldsboro, NC 27533-9701

Subject: LWSP Meets Minimum Criteria
Goldsboro Water System

PWSID#: 04-96-010

Wayne County

Dear Mr. Sherman,

This letter is to notify you that our staff has reviewed the information contained in the 2025 Local Water Supply
Plan (LWSP) update submitted by your office. Since all the required information is complete, the LWSP for the
03-78-030 system hereby meets the minimum criteria established in North Carolina General Statute 143-355 (I).

Your water system’s 2025 LWSP is now viewable online from the LWSP website found at:
http://www.ncwater.org/WUDC/app/LWSP/search.php. The plan has been made available after our best
efforts to screen any errors. As a final check, please review and report any mistakes or omissions to the review
engineer. Unless notified otherwise, the Division of Water Resources considers your 2025 LWSP complete.

Thank you very much for your efforts to provide your customers with a safe and reliable supply of drinking
water. We look forward to continuing to work with you in these efforts. Please contact Louis Murray at
louis.murray@deq.nc.gov or 919-707-9017 or Linwood Peele at linwood.peele@ncdenr.gov or (919) 707-
9024 if we can be of further assistance.

Sincerely,

inwood Peele, Water Supply Planning
Branch Head
Division of Watér Resources, NCDEQ

North Carolina Department of Environmental Quiality | Division of Water Resourceés
512 North Salisbury Stréet | 161 Mail Service Center | Raleigh, North Carolina 27699-f61t
9197079000
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CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

Item 7.12

TITLE: Departmental Monthly Reports
DEPARTMENT: City Manager's Office
BACKGROUND:

DISCUSSION:

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

MANAGER'S RECOMMENDATION:

APPROVERS

Sakeithia Reece
Laura Getz
Matthew Livingston
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North Carolina

200 North Center Street, 27530
P 919.580.4362

City of Goldsboro
Departmental Monthly Reports
April 2026

Development Services

Downtown Development (UNSUBMITTED REPORT)
Engineering

Finance

Fire

Human Resources

Information Technology

Paramount Theater

Parks & Recreation - GEC

. Police
. Public Utilities

Public Works
Travel & Tourism

www.goldsboronc.gov
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DEVELOPMENT SERVICES
April 2026 Monthly Reports

April Choice
Development Services Director

Mark Helmer
Planning Manager

John T. Brown
Inspections Manager
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Planning Department G%BLDSB%RQ‘

Monthly Report — April 2026 BE MORE DO MORE SEYMOUR

North Carolina

MPO Division Activities

O
O
O
O

O

Preparation and submittal of 3 Quarter invoices for both 5303 and PL104 (Planning)

Bridge funding research (Harris Street Bridge)

Traffic Count research

Follow up with TAC voting members for Ethics filing (Statement of Economic Interest + Real Estate
Disclosure)

Coordination meeting with NCDOT

Historic Preservation Activities

O

O

@)

Continued work on HDC Design Standards update for compliance with 160D
Continued work on the application for Certified Local Government
Prepared for and conducted April 7, 2026 HDC Meeting

Planning Division Activities

O O 0O 0O O O 0O O o o0 O

Prepared City Council items and presentations for April 13" and May 4%

Attended City Council meeting (1 public hearing)

Consulted with various developers concerning upcoming projects

Continued work of the COG Stoney Creek Annexation

CZ-01-26 — Tucker Trace - WITHDRAWN

Working with IT and Inspections with rollout of Energov 2.0

Prepared Agenda for and Conducted HDC Meeting

Prepared Agenda for and Conducted Planning Commission Meeting

Mobile food unit vendor violation/compliance issue at The Owlamo-Downtown Goldsboro
Formulating possible UDO amendment streamlining place of entertainment permit process
Reviewed NCDOT proposal for ADA accessible sidewalk upgrades across the city
Attended Admin Assistant Day and Advisory Board Appreciation functions

Ongoing cases

O

@)

@)

SP-22-23 Adair Villa Apartments US 70 West (Final Inspection Pass)

SP-15-24 ABC Store US 70 West (Final Inspection Pass)

SP-10-25 Mount Olive Pickle Plant 1200 West Ash St (Final Inspection Pass)

SP-22-25 Multifamily Development Hopkins St. (First Review Complete)

SP-04-26 Automotive Retail/Service Center E. Ash St. and Leslie St. (First Review Complete)

Projects under construction and monitored by planning staff

O O 0 O O O

SP-08-24 Oak Forest Apartments Oak Forest Road

SUB-18-25 McNair Heights Subdivision McNair Street

SUB-08-25 |dlewild Subdivision US 70 Bus West

SP-14-25 Abbot Crossing Apartments Graves Drive

SP-01-25 Family Fair East Ash & Spence Ave

SP-24-24 Handy-Mart Cuyler Best Road
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GMLDSB@R?

Planning Department — April 2026 BE MORE DO MORE SEYMOUR

North Carolina

SP-23-23 Tidal Wave Car Wash Spence Ave
SP-09-24 Royal Farms East Grantham Street
SP-05-25 Self Storage 508 William Street
SP-25-25 City Storage 2539 East Ash Street

O O O O

New Arrivals
o SUB-06-26 West Oak Street 4 Lot minor subdivision

o SUB-07-26 Eagles Reach 174 townhouse subdivision on Issac Smith Road
o SP-04-06 Fast Auto Service 615 East Ash Street
o SP-06-26 Family Fair 1900 North Berkeley Blvd

Newly Approved site plans

o SP-17-25 WCC Education Building landscape plan approval

Technical Review Committee Meeting Set for April 30, 2026

SUB-06-26 West Oak Street 4 Lot minor subdivision

SUB-07-26 Eagles Reach 174 townhouse subdivision on Issac Smith Road
SP-04-06 Fast Auto Service 615 East Ash Street

SP-06-26 Family Fair 1900 North Berkeley Blvd

@)

O

@)

Planning Commission set for June 16, 2026 (Joint Meeting with City Council)

o Elevate Goldsboro Comprehensive Plan Presentation
o UDO-04-26 Unified Development Ordinance amendment to allow for smoking establishments

Planning Commission April 27, 2026
o BOA-03-27 607 Poplar Street Variance to building setbacks
o CZ-01-26 Tucker Trace 140 lot Single-Family Dwelling division located near 209 Tommy’s Road

Historic District Commission April 7, 2026
o CA-10-26 801 Park Avenue After-the-fact installation of privacy fence over 4 feet in height.

Historic District Commission set for May 5, 2026
o CA-12-26 200 East Spruce Street privacy fence over 4 feet in height

City Council meeting April 13, 2026

o ANX-02-26 Stoney Creek Annexation (Set Public Hearing)

o SUP-03-26 New Hope Village 144-unit apartment complex at the 600 block of E. New Hope Rd.
o Adoption of FEMA Hazard Mitigation Plan

City Council meeting set for May 4, 2026
o ANX-02-26 Stoney Creek Annexation (Public Hearing)
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Planning Department — April 2026 BE MORE DO MORE SEYMOUR

North Carolina

Enforcement Division

o 6zoningviolations investigated
o 2 waterinspections completed

2026 Jan. | Feb. | Mar. | Apr. | May | June | July | Aug. | Sept | Oct. | Nov. | Dec. Totals

= 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026
Overgrown
/Unsightly lots
abated by 41 72 32 67 212
enforcement
Overgrown lots
mowed by 19 31 30 75 155
Property Owner
Signs 105 | 253 | 263 | 216 837
Removed
BagsOfTrash | -5 | 127 | 151 | 233 586
Removed
Bulk Trash 33 | 74 | 83 | 86 276
Pickups
Complaints
Addressed 76 148 121 166 511
Calls 85 | 165 | 128 | 139 517
Answered
Nuisance
Vehicles 28 28 35 7 98
Tagged
Vehicles
Removed 10 26 28 17 81
Voluntarily
Vehicles
Towed 2 1 0 2 5
Trash Fines
Collected ($) 0 0 0 0 0
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Planning Department — April 2026

GMLDSB@R?

BE MORE DO MORE SEYMOUR

North Carolina

2025 Jan. | Feb. | Mar. | Apr. | May | June | July | Aug. | Sept | Oct. | Nov. | Dec. Totals
= 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025
Overgrown
/Unsightly lots No No No No
abated by Report | Report | Report | Report 146 83 78 100 89 82 19 0 597
enforcement
Overgrown lots N N N N
mowed by . © © © ° | 49 | 47 | 36 | 36 | 50 | 46 | 15 0 279
eport | Report | Report | Report
Property Owner
Signs 62 33 383 97 196 | 117 | 105 | 171 250 | 291 270 | 126 | 2101
Removed
BagsOfTrash | 55 | 29 | 81 | 17 | 136 | 53 | 87 | 95 | 120 | 140 | 109 | 56 | 951
Removed
Bulk Trash 14 | 17 | 55 | 27 | 72 | 50 | 71 | 69 | 74 | 99 | 86 | 43 | €77
Pickups
Complaints 24 | 29 | 65 | 21 | 234 | 104 | 141 | 111 | 141 | 169 | 110 | 68 | 1217
Addressed
Calls
47 31 129 31 243 78 141 97 135 | 153 | 117 73 1275
Answered
Nuisance
Vehicles 16 15 58 27 18 7 22 10 25 26 28 14 266
Tagged
Vehicles
Removed 8 5 77 36 34 8 13 7 18 25 27 7 265
Voluntarily
Vehicles 1 1 2 0 5 1 2 3 0 2 0 0 17
Towed
Trash Fines
Collected ($) 0 0 0 0 0 0 0 0 0 0 0 0 0
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BE MORE DO MORE SEYMOUR
INSPECTIONS North Carolina
APRIL 2026

Prepared by: C.McLaurin.
Date Prepared 05.07.2026

The valuation of all permits issued (Residential, Commercial, & Miscellaneous) for APR totaled $9,192,621.
New Residential permits are included in this valuation.

Significant projects in April: Finalized the projects at Adair Gardens, Wayne County ABC Store, and Daniels &
Daniels Office Bldg. Started (8) new SFR at a value of $2.5M.

The valuation of all building projects (Residential & Commercial, new & reno) totaled $4.44M.
Miscellaneous permits (plumbing, mechanical, electrical, fire, etc.) are not included.

All permit fees collected for the month totaled $47.5K. Of the permit fees collected for the month, $3.4K was
collected in technology fees. Plan review fees collected during the month totaled $2.4K. Permit values for the month
are $4.75M.

The Inspectors did a total of 540 inspections for the month. During the month of Apr, (2) business inspections were
completed. A total of 268 permits were issued for the month. (80) plan reviews were completed for April .

2026 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC avg
All Permit Value $284 | $7.1 $27.3 | $9.2

$(M)

All Bldgs Value $(M) | $3.6 $4.5 $20.8 | $4.44

New Residential $0.9 $3.3 $0.6 $2.54

$(M)

Misc $(M) $24.8 $2.6 $6.5 $4.75

Permit Fee $(K) $31.5 $30.5 $84.6 | $47.5

Inspections (#) 523 382 617 540

Permits (#) 216 232 359 268

Plan Reviews (#) 26 26 62 80

2025 JAN FEB MAR | APR MAY JUN JUL AUG SEP OCT NOV | DEC avg
All Permit Value $7.8 $10.1 $23.8 | $119 | $275 | $13.4 | $23.1 | $7.8 $31 $8.6 $4.4 $11.7 | $15.1
$(M)

All Bldgs Value $(M) | $4.8 | $8.1 $20.7 | $7.8 | $20.1 [ $59 |[s$21 [$25 |$252 |$55 |[$21 |$81 | $109
New Residential $1.4 $2.9 $1.9 $1.3 $1.4 $0.5 $2.6 $0.8 $0.3 $1.9 $0.9 $0.6 $1.5
$(M)

Misc $(M) $3.0 $1.9 $3.1 $4.1 $7.4 $7.4 $2.2 $5.3 $5.7 $3.1 $2.3 $3.6 $4.1

Permit Fee $(K) $39.0 $36.0 $63.8 | $57.1 | $63 $35 $77 $44 $61 $46.2 $26.6 | $101 | $45.8
Inspections (#) 676 592 800 1011 | 929 802 600 636 704 687 557 537 711

Permits (#) 304 262 370 460 416 316 283 279 286 292 203 231 309

Plan Reviews (#) 50 24 69 54 86 40 33 71 89 59 41 70 57

www.goldsboronc.gov
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ENGINEERING DEPARTMENT
APRIL 2026

Prepared by: Jonathan Perry
Date Prepared: 05-08-26

Pavement Preservation Program
e The City Council approved the list of streets for the FY25-26 Pavement Preservation Program on
October 6, 2025;
e Bids were opened on March 18™ for the pavement preservation program with the low bid being
submitted by Barnhill Contracting Company of Kinston, NC for $1,075,468.80;
e A recommendation for contract award was presented to the City Council at the May 4™ Council
Meeting.

Mount Olive Pickle Expansion
e Phase III of this project is 98% complete with the exception replacing a manhole and abandoning a

sewer line.

Stormwater Control Measure (SCMs) Inspections
e Approximately 308 SCMs have been approved and 258 SCMs have been constructed to date;
e The Stormwater Administrator position has been filled;
e This position will have the responsibility of managing the City’s Stormwater Management Program.

Wayne County Utility Merger/Regionalization Feasibility
e MREF Part B is underway by CDM Smith, Inc,;

¢ Following completion of MRF Part B, CDM Smith, Inc. will submit a detailed implementation plan
for a Regional Sewer System, including evaluating options for financial and asset consolidation.

2” Galvanized Water Line Project
e T.A. Loving Company started utility work for this project on December 1, 2025;

e This project is 40% complete.

SJAFB MAG Met
e C(ity Council awarded a contract for the flow meter project on October 20, 2025 to A. C. Schultes of
Rocky Point, NC for $1,151,929;
e A preconstruction conference was held on January 14, 2026;
e A Notice to Proceed date is scheduled for June 15, 2026 with a projected completion date of October
12, 2026.

Elmwood Terrace Big Ditch Stream Restoration
e Staff is working to secure new funding for this project;
e BRIC Program has been re-instated and staff is waiting to receive additional information.

www.goldsboronc.gov
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WREF Plant Expansion
e This project has been moved into the Basis of Design Report (BODR) by Hazen & Crowder.

Big Ditch Sewer
e Staff is working on preparation of plans for this project.

Cuyler Best Road Water Line Loop
e The completion of the water line loop will be constructed by the City’s Public Utilities Department;

e The water line loop will improve existing conditions by looping the system for better water quality
and water pressure.

PFAS Evaluation and Pilot Study
e CDM Smith, Inc. provides engineering services for this project;

e This projectis crucial for ensuring compliance with new regulations issued by the US Environmental
Protection Agency.

Sewer AIA (Assess and Inventory) Study
e WithersRavenel provides engineering services for this project;
e Engineering services will create a Wastewater Treatment Plant (WWTP) asset inventory, condition

assessment for critical assets, and use the information to inform recommendations for the
AMP /Masterplan.

I/I (Inflow and Infiltration) Reduction
e The I/l Reduction project is in the design phase.

2 www.goldsboronc.gov
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Report of Budget Funds Transfers - July, 2025 through June, 2026

Budget Transfers
Yellow Background-Hide for final report As per the Adopted Annual Budget Ordinance the Budget Officer or his/her designee shall be authorized to
reallocate departmental appropriations among the various objects of expenditures.

The Budget Officer or his/her designee shall be authorized to effect interdepartmental transfers in the same
fund not to exceed ten percent (10%) of the appropriated monies for the department whose allocation is
reduced. A report of all such transfers shall be made to the City Council in the month following such transfer.

Month SEQ # Fund Conc Fund-Orgn Department Department Head Account Name Transfers In Transfers Out
10-Apr 11 11-1017 Community Relations April Choice Operational Supplies S - S (25)
10-Apr 11 11-1017 Community Relations April Choice Fees & Dues S 25 S -
10-Apr Transfers - Apr 2026 - Community Relations $ 25 S (25)
10-Apr
10-Apr 11 11-1018 Paramount Adam Twiss Salaries & Wages Regular S - S (34,000)
10-Apr 11 11-1018 Paramount Adam Twiss Operational Supplies S 3,000 S -
10-Apr 11 11-1018 Paramount Adam Twiss Travel S - S (850)
10-Apr 11 11-1018 Paramount Adam Twiss Office Supplies S - S (85)
10-Apr 11 11-1018 Paramount Adam Twiss Building Maintenance S - S (3,000)
10-Apr 11 11-1018 Paramount Adam Twiss Cleaning Supplies S - S (800)
10-Apr 11 11-1018 Paramount Adam Twiss Advertising S - S (400)
10-Apr 11 11-1018 Paramount Adam Twiss Salaries & Wages Part-Time S 34,000 $ -
10-Apr 11 11-1018 Paramount Adam Twiss Vacation Pay Out S 400 S -
10-Apr 11 11-1018 Paramount Adam Twiss Performance Series S 8 $ -
10-Apr 11 11-1018 Paramount Adam Twiss Food & Beverage Resale-PARAMOUNT S 1,650 $ -
10-Apr Transfers - Apr 2026 - Paramount $ 39,135 S (39,135)
10-Apr
10-Apr 11 11-1020 GEC Felicia Brown Software License Fees S - S (425)
10-Apr 11 11-1020 GEC Felicia Brown Building Maintenance S 625 S -
10-Apr 11 11-1020 GEC Felicia Brown First Aid S - S (200)
10-Apr Transfers - Apr 2026 - GEC $ 625 S (625)
10-Apr
10-Apr 11 11-1030 T Scott Williams Other Training S - S (1,749)
10-Apr 11 11-1030 IT Scott Williams Vacation Pay Out S 1,749 S -
10-Apr Transfers - Apr 2026 - IT $ 1,749 $ (1,749)
10-Apr
10-Apr 11 11-1111 Public Works Admin Jamie Stanley Operational Supplies S 1,223 §$ -
10-Apr 11 11-1111 Public Works Admin Jamie Stanley Travel S - S (43)
10-Apr 11 11-1111 Public Works Admin Jamie Stanley Protective Clothing S - S (148)
10-Apr 11 11-1111 Public Works Admin Jamie Stanley Salaries & Wages Bonus S - S (312)
10-Apr 11 11-1111 Public Works Admin Jamie Stanley Employee Christmas Party S - S (560)
10-Apr 11 11-1111 Public Works Admin Jamie Stanley Shoes-Steel Toe S - S (160)
10-Apr Transfers - Apr 2026 - Public Works Admin $ 1,223 $ (1,223)
10-Apr
10-Apr 11 11-1133 PW Buildings & Grounds Jamie Stanley Maintenance Materials S - S (11,729)
10-Apr 11 11-1133 PW Buildings & Grounds Jamie Stanley Signs & Markings Maint. Materials S 500 $ -
10-Apr 11 11-1133 PW Buildings & Grounds Jamie Stanley Paint Machine S 11,229 S -
10-Apr Transfers - Apr 2026 - PW Buildings & Grounds $ 11,729 $ (11,729)
10-Apr
10-Apr 11 11-4134 PW Streets Jamie Stanley Sidewalk Repairs S 5,000 S -
10-Apr 11 11-4134 PW Streets Jamie Stanley Street Repairs S - S (2,000)
10-Apr 11 11-4134 PW Streets Jamie Stanley Health Insurance Stipend S - S (3,000)
10-Apr Transfers - Apr 2026 - PW Streets $ 5,000 $ (5,000)
10-Apr
10-Apr 11 11-4143 PW Solid Waste Jamie Stanley Protective Clothing S 800 S -
10-Apr 11 11-4143 PW Solid Waste Jamie Stanley Shoes-Steel Toe S 884 S -
10-Apr 11 11-4143 PW Solid Waste Jamie Stanley Trash Container Purchases S 12,420 S -
10-Apr 11 11-4143 PW Solid Waste Jamie Stanley Salaries & Wages Part-Time S - S (28,000)
10-Apr 11 11-4143 PW Solid Waste Jamie Stanley Dumpsters S 13,000 $ -
10-Apr 11 11-4143 PW Solid Waste Jamie Stanley Printing S 896 S -
10-Apr Transfers - Apr 2026 - PW Solid Waste $ 28,000 S (28,000)
10-Apr
10-Apr 11 11-7460 Parks & Recreation Felicia Brown Salaries & Wages Regular S - S (26,400)
10-Apr 11 11-7460 Parks & Recreation Felicia Brown Operational Supplies S 43,700 S -
10-Apr 11 11-7460 Parks & Recreation Felicia Brown Fees & Dues S - S (3,500)
10-Apr 11 11-7460 Parks & Recreation Felicia Brown Salaries & Wages Bonus S - S (1,800)
10-Apr 11 11-7460 Parks & Recreation Felicia Brown Equipment Expense S - S (2,000)
10-Apr 11 11-7460 Parks & Recreation Felicia Brown Operational Supplies - Maint. S - S (10,200)
10-Apr 11 11-7460 Parks & Recreation Felicia Brown Downtown Park Maintenance S 200 $ -
10-Apr Transfers - Apr 2026 - Parks & Recreation $ 43,900 $ (43,900)
10-Apr
10-Apr 15 15-4137 Stormwater Jamie Stanley Operational Supplies S - S (360)
10-Apr 15 15-4137 Stormwater Jamie Stanley 1/2 Ton Pick-Up Truck S 360 S -
10-Apr Transfers - Apr 2026 - Stormwater $ 360 S (360)
10-Apr
10-Apr 61 61-4175 Distribution & Collections Bert Sherman Software License Fees S 20,000 $ -
10-Apr 61 61-4175 Distribution & Collections Bert Sherman Water Meters & Boxes S - S (20,000)
10-Apr Transfers - Apr 2026 - Distribution & Collections $ 20,000 S (20,000)
10-Apr

Budget Transfers Summary FY26_9 (Apr) Transfers Apr 5/10/2026 12:14 PM
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Report of Budget Funds Transfers - July, 2025 through June, 2026

Budget Transfers
Yellow Background-Hide for final report As per the Adopted Annual Budget Ordinance the Budget Officer or his/her designee shall be authorized to
reallocate departmental appropriations among the various objects of expenditures.

The Budget Officer or his/her designee shall be authorized to effect interdepartmental transfers in the same
fund not to exceed ten percent (10%) of the appropriated monies for the department whose allocation is
reduced. A report of all such transfers shall be made to the City Council in the month following such transfer.

Month SEQ # Fund Conc Fund-Orgn Department Department Head Account Name Transfers In Transfers Out
10-Apr 61 61-4176 Water Treatment Bert Sherman Worker's Compensation Insurance S 200 $ -
10-Apr 61 61-4176 Water Treatment Bert Sherman Chemicals S - S (62,700)
10-Apr 61 61-4176 Water Treatment Bert Sherman Health Insurance Stipend S 2,500 $ -
10-Apr 61 61-4176 Water Treatment Bert Sherman Four Wheel Drive Vehicle S 60,000 $ -
10-Apr Transfers - Apr 2026 - Water Treatment $ 62,700 S (62,700)
10-Apr
10-Apr 61 61-4177 Water Reclamation Bert Sherman Telephone S 3,000 $ -
10-Apr 61 61-4177 Water Reclamation Bert Sherman Tools S 300 $ -
10-Apr 61 61-4177 Water Reclamation Bert Sherman Chemicals S - S (3,300)
10-Apr Transfers - Apr 2026 - Water Reclamation $ 3,300 $ (3,300)
10-Apr
10-Apr 61 61-4179 Compost Bert Sherman Machine/Equi Mair $ - $ (500)
10-Apr 61 61-4179 Compost Bert Sherman Tools S 500 $ -
10-Apr Transfers - Apr 2026 - Compost $ 500 $ (500)
10-Apr Transfers - ALL FUNDS - Apr 2026 $ 218,246 S (218,246)
10-Apr Transfers - ALL FUNDS - Jul 2025-Jun 2026 $ 2,047,297 $ (2,047,297)
Budget Transfers Summary FY26_9 (Apr) Transfers Apr 5/10/2026 12:14 PM
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Prepared Date:
Prepared By:
Reviewed Date:

5/5/26 10:45 AM

Terrie Webber

5/10/26 11:41 AM

Reviewed By: Catherine F. Gwynn
Monthly Cash & Investment Report
April 30, 2026
Current Month Prior Month Prior Year
Financial Institution 4/30/2026 3/30/2026 4/30/2025 Investment Income APY

PNC - General Operating $ 3,167,063.62 $ 3,274,924.45 $ 2,614,833.99 $ -
PNC - Money Market $ 52,500,905.15 $ 55,762,513.80 $ 33,080,372.28 $ 113,391.35 2.53%
PNC - Debit Account $ 2,000.00 $ 1,211.60 $ 2,000.00 $ -
NCCMT - 2025 Rolling Stock $ 918,501.84 $ 915,827.68 $ 6,753,908.90 $ 2,674.16
NCCMT - MM - Regular $ 25,599,828.05 $ 25,519,603.59 $ 4,974,360.24 $ 74,517.23
NCCMT - Cemetery Perpetual Trust $ 66,388.81 $ 66,195.52 $ - $ 193.29
Truist MMA $ 8,008,568.34 $ 7,993,903.51 $ 30,584,896.19 $ 14,664.83 2.23%
Webster (Sterling National Bank) - Escrow $ - $ 23.51
Totals $ 90,263,255.81 $ 93,534,180.15 $ 78,010,395.11 $ 205,440.86

Cash & Investment FY2026_1 4-30-26

5/10/2026 11:42 AM
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Grant Project Budgets Monthly Report April 2026
Prepared: tiw5/5/2026 11:05 AM
Reviewed: CFG 5/10/2026 12:24 PM

Red Font-Not formally accepted by Council at this time.

Grant Portion Current Amount  Amount Rec'd Current Amount Amount Spentto x Positive (Negative) Cash
Granting Agency Granting Agency (Full) Grant Description Source (Full) S Date Received Budget Amount Budget Total  x Rec'd Project to Date  x2 Spent Project to Date Flow
HUD CDBG FY19-20 Entitlement Federal F 8/27/2019 S 328,479 | $ 353,346 S - S 301,528 S - S 301,528 S (0)
HUD CDBG FY20-21 Entitlement Federal F 10/7/2020 S 351,137 | $ 351,643 S 54,316 | $ 321,340 S - S 321,340 S -
HUD CDBG FY21-22 Entitlement Federal F $ 354,122 | $ 354,302 $ 134,166 | $ 316,369 $ - $ 316,369 $ (0)
HUD CDBG FY22-23 Entitlement Federal F $ 358,697 | $ 359,449 $ 5623 | $ 56,678 $ 2,652 | $ 59,330 $ (2,651)
HUD CDBG FY23-24 Entitlement Federal F $ 361,561 | $ 362,029 $ - $ 26,347 $ - $ 25,371 $ 976
HUD CDBG FY24-25 Entitlement Federal F $ 351,152 | $ 360,352 $ - $ 9,200 $ - $ 9,200 $ -
HUD CDBG FY25-26 Entitlement Federal F $ - $ 53,370 $ - $ 53,370 $ -
HUD CDBG FY20-21 Entitlement CV Funding (Round 2 & 3) Federal F 10/7/2020 $ 427,303 | $ 427,303 $ - S 134,924 $ - S 134,924 $ (0)
HUD HOME FY19-20 Entitlement Federal F 8/27/2019 $ 214,732 | $ 214,732 $ - S 53,683 $ - S 53,683 $ -
HUD HOME FY20-21 Entitlement Federal F 10/7/2020 $ 237,076 | $ 245,548 $ - S 87,727 $ - S 87,727 $ (0)
HUD HOME FY21-22 Entitlement Federal F $ 250,738 | $ 252,710 $ - $ 79,596 $ - $ 79,596 $ 0
HUD HOME FY22-23 Entitlement Federal F $ 280,171 | $ 287,303 $ - $ 35,149 $ - $ 35,149 $ -
HUD HOME FY23-24 Entitlement Federal F $ 293,636 | S 314,379 $ 12,472 | $ 62,954 $ - $ 62,954 $ -
HUD HOME FY24-25 Entitlement Federal F $ 229,887 | $ 229,887 $ 6,549 | $ 6,549 $ 2,920 | $ 9,469 $ (2,920)
HUD HOME ARP Funding (M21-MP370209) Federal F $ 907,913 | $ 907,913 $ 511 | $ 45,735 $ 52 |$ 45,787 $ (52)
Donation/Gr | Private Donations, Grants and City Fire Other Restricted Special Revenue Fund Private P Ongoing $ 17,500 | $ 51,988 $ 1,000 | $ 60,969 $ 143 | S 45,152 $ 15,817
Debt Debt Funded Smeal Aerial Fire Truck Debt D 9/2022 $ - S 2,043,052 $ - S 2,981,570 $ - S 2,043,052 $ 938,518
Donation Private Donations 1919 LaFrance Fire Truck Restoration Private P Ongoing $ - $ 80,000 S - $ 32,691 S - $ - $ 32,691
Donation/Gr | Private Donations and Grants Parks & Rec Capital Project Fund FY19-FY28 Private P Ongoing $ 312,443 | $ 882,943 $ - $ 827,943 $ - $ 538,355 $ 289,588
Donation/Gr | Private Donations and Grants Parks & Rec Special Revenue Fund Private P Ongoing $ - $ 63,695 S - $ 68,745 S - $ 58,239 $ 10,506
Donation/Gr | Private Donations, Grants and City Community Relations Special Revenue Fund Private P Ongoing $ - $ 45,481 S - $ 67,741 S - $ 56,968 $ 10,773
NC OSBM NC Office State Mgmt & Budget State Grants Misc-OSBM FY23 St Approp State S 2/2/2023 $ 2,150,000 | $ 2,234,989 $ - S 2,450,797 $ - S 465,992 $ 1,984,805
DOJ Dept. of Justice Federal Forfeiture Federal F Ongoing $ 185,246 | $ 185,246 $ - $ 189,607 $ - $ 160,697 $ 28,910
DOJ Dept. of Justice 2023 JAG Equipment Grant Federal F 9/26/2023 $ 47,702 | S 47,702 $ - $ 44,683 $ - $ 44,683 $ -
DOJ Dept. of Justice 2024 JAG Equipment Grant Federal F 12/16/2024 $ 41,745 | $ 41,745 S - S - S 26,987 | $ 41,745 S (41,745)
Donation/Gr | Private Donations, Grants and City Police Other Restricted Special Revenue Fund Private P Ongoing $ - $ 82,947 S 1,000 | $ 98,831 S - $ 45,682 $ 53,149
FEMA FEMA Hurricane Florence Federal F 6/1/2019 $ 2,340,773 | $ 4,604,077 $ - S 4,982,838 $ - S 4,179,246 $ 803,592
FTA Federal Transportation Admin. FY2016 TIGER VIII Center Street & Streetscape Federal F 10/1/2018 $ 5,100,000 | $ 7,189,383 $ - $ 7,312,277 $ - $ 6,527,315 $ 784,962
DWI NC Dept of Env. Quality DWI VUR (AIA) Project AIA-ARP-0284 WW Masterplan State S 4/12/2024 $ 350,000 | $ 350,000 $ - S 76,500 $ 12,000 | $ 190,000 $ (113,500)
DWI NC Dept of Env. Quality DWI VUR MRF Project MRF-M-VUR-0001/MRF-M-VUR-0007 State S 1/24/22-12/4/24 | $ 360,000 | $ 365,400 $ - S 105,400 $ 15,800 | $ 267,123 $ (161,723)
City Fees Utility Fees Water Reclamation Facility (WRF) Expansion Project (3.4 MGD) Debt D $ - $ 600,000 $ - $ 2,500,000 $ - $ 480,934 $ 2,019,066
DWI NC Dept of Env. Quality DWI MOPCO Phlll Sewer SRP-W-134-0214 State S 11/6/2024 $ 4,925,000 | $ 6,125,000 $ - S 4,631,626 $ - S 5,574,259 $ (942,633)
City Fees Stormwater Fees Stormwater Drainage Projects City Fees C Ongoing $ - $ 1,861,258 S - $ 1,861,258 S - $ 1,735,198 $ 126,060
NCDPS NC Dept Public Safety Big Ditch Stream Restoration State S 2/23/2024 $ 2,000,000 | $ 2,000,000 $ - S 2,140,295 $ - S 140,295 $ 2,000,000
SRF/DWI EPA/NCDENR CWSRF-Waterline Repl. & Booster Pump Station Install. Federal F 6/6/2019 $ 32,400 | $ 265,513 $ - $ 265,513 $ - $ 265,513 $ 0
SRF/DWI EPA/NCDENR VUR-D-ARP-0085 -2" Galvanized Water Line Rep. Federal F 8/18/2022 $ 5,999,395 | $ 6,029,395 $ - S 30,400 $ 736,987 | $ 2,991,752 $ (2,961,352)
City Fees None Lead and Copper Rule Revisions (LCRR) (EPA) Private C 10/2/2003 $ - $ 2,037,500 $ - $ 2,037,500 $ - $ 1,718,744 $ 318,756
DWI NC Dept of Env. Quality DWI PFAS Treatment & Evaluation Study State S 8/23/2024 $ 500,000 | $ 510,000 S - S 10,000 S 10,000 | $ 440,000 $ (430,000)
Total $ 29,308,808 | $ 42,718,209 $ 215,637 | $ 34,368,332 $ 807,542 | $ 29,606,740 $ 4,761,592

Grant Source Legend:
F=Federal _s=State

Grants listed

awards that have

noted in red font.

the Finance

‘awarded by the Grantor, and officially accepted by the Grantee (City), unless

accepted the award. The st above does not take into account grants that may have been applied for and the City may have received tentative award. If | did
not have an official award, | did not place it on this list.

letter from the Grantor but the City has not formally

Project Budget to Actual Monthly Report_2026-04 Apr_1 Grants 2026-04 Apr.

5/10/202612:25 PM
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Prepared By: Andrea Lovelace
Date Prepared: May 10, 2026

FY 24-25 FY 25-26
Actual to Date Actual to Date YTD %
Revenues March-25 Adjusted Budget March-26 Collected
General Fund $ 45,626,399 | $ 63,941,484 $ 45,437,864 71.06%
Utility Fund 19,427,055 38,305,749 21,930,365 57.25%
Downtown District Fund 108,239 131,121 109,867 83.79%
Occupancy Tax Fund 908,895 1,499,233 963,711 64.28%
Stormwater Fund 1,509,133 2,602,584 1,333,464 51.24%
Total $ 67,579,720 | $ 106,480,169 $ 69,775,271 65.53%
Expenditures
General Fund $ 36,535,254 | $ 63,941,484 $ 40,308,738 63.04%
Utility Fund 13,863,681 38,305,749 16,394,259 42.80%
Downtown District Fund 29,774 131,121 37,401 28.52%
Occupancy Tax Fund 931,394 1,499,233 780,334 52.05%
Stormwater Fund 1,224,576 2,602,584 1,534,699 58.97%
Total $ 52,584,680 | $ 106,480,169 $ 59,055,431 55.46%
FY 24-25 FY 25-26
Revenues Actual to Date Actual to Date YTD %
March-25 Adjusted Budget March-26 Collected
Property/Occupancy Taxes $ 22,521,353 | $ 28,697,215 $ 27,462,681 95.70%
Charges for Services 23,847,543 33,581,791 25,034,239 74.55%
Revenue Other Agencies 9,599,037 17,942,766 9,020,076 50.27%
Other Revenues 8,507,443 9,392,967 5,016,341 53.41%
Fund Balance - 12,542,852 - 0.00%
Shared Services 3,104,344 4,322,578 3,241,934 75.00%
Total $ 67,579,720 | $ 106,480,169 $ 69,775,271 65.53%
Expenditures
Labor $ 27,833,081 | $ 45,629,447 $ 29,986,498 65.72%
Non-Labor 24,751,598 60,850,723 29,068,933 47.77%
Total $ 52,584,680 | $ 106,480,169 $ 59,055,431 55.46%
FY 24-25 Actual Total
Collections Actual March-26 Collected F-YTD
Debt Setoff $ 23,024 | $ 15,270 $ 21,711
Surplus $ 111,374 | $ - $ 35,000
1 www.goldsboronc.gov
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April 2026

Prepared By: Ron Stempien
Date Prepared: May 6, 2026
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0 The cause of fire incidents was determined 67% of the time. 33% of fire incidents were classified as
undetermined or still under investigation.

0 The average response time of the first arriving unit was 4:30.

0 Afull response within 8 minutes occurred for 92.6% of all calls.

0 There were 1 Civilian injury, 1 Civilian death, 1 Fire Service injury, and 0 Fire Service deaths.

0 The number of individuals displaced due to fire incidents was 12.

0 Fire prevention and community service activities included: Car Seat Safety Checks with Safe Kids of Wayne
County, Station Tours, Truck Displays, Careers With Wheels, Teddy Bear Picnic, and Easter Eggstravaganza.

We reached 160 Adults and 923 Children with fire prevention materials.

2026 Jan. | Feb.| Mar. [Apr. | May | Jun. | July | Aug. | Sept. | Oct. | Nov. | Dec.| Avg. | Total
Total Incidents: 419 370 427 431 412 1,647
Structure Fires: 3 2 7 7 5 19

EMS Calls: 225 | 235 260 | 236 239 956
AZ:il:li:;is: 39 |38 1 49|38 a5 | 181
Fire Alarms: 43 49 51 77 55 220
Other: 109 46 60 53 67 268
Training Hours: | 2,295 | 2,247 | 2,398 (2,693 2408 | 9,633
Safe(t:);lf:;{rs:Seat 0 1 5 0 1 3
Inspections: 98 223 242 265 207 828

2025 Jan Feb. | Mar. |Apr. May | Jun. | Jul | Aug. | Sept. | Oct. | Nov. | Dec.| Avg. Total
Total Incidents: | 445 | 422 | 459 454 | 427 | 468 | 433 | 497 | 463 | 411 | 394 | 465 445 5,338
Structure Fires: 3 9 6 3 5 2 1 5 2 0 6 4 4 46

EMS Calls: 262 | 261 247 257 | 245 | 250 | 236 | 268 | 268 | 234 | 215 | 250 249 2,993
AZ’ceil:li:Il;s: 44 36 44 39 43 34 27 33 36 31 32 47 37 446
Fire Alarms: 42 35 60 58 56 70 74 79 50 59 49 65 58 697
Other: 94 81 102 97 78 112 | 95 112 | 107 | 87 92 99 96 1,156
Training Hours: | 2,765 | 2,965 | 3,183 | 2,752 (2,554(2,6582,231| 1,968 (2,096 |2,076| 1,935 | 1,425 2384 |[28,608
Safegl:f:s:seat 1 0 3 0 1 ol oo | 3| 2]0]o0 1 10
Inspections: 103 106 117 106 | 109 | 134 | 123 | 127 | 181 | 145 [ 141 | 127 127 1,519

Note: Other Fire Calls include Good Intent Calls, Bomb Scares, Vehicle Fires, Cooking Fires, False Alarms, Assist GPD, Service Calls, Haz-Mat Calls, Grass Fires
and Unauthorized Burning.

www.goldsboronc.gov
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Date Prepared: May 14, 2026

Human Resources

= Submitted Monthly CES Data Report for April 2026

= Completed New Hire Orientation for employees at the Goldsboro Event Center

=  Worked on revising job descriptions for the City Manager’s Office

= Researched the possibility of expanding Special Skills Pay for qualified employees

* (Coordinated and partnered with Delta Sigma Theta Sorority, Inc. for the Pathways to Prosperity Career
Fair held on April 24, 2026

= (Coordinated participation from City of Goldsboro departments in the 2026 Educational Network Career
Expo for Wayne County high school students

= Began research on updating the Employee Merit and Evaluation Program

= Assisted and advised departments with ongoing employee relations investigations and issues

= Reviewed employment applications and forwarded qualified candidates to hiring managers for open
positions

= Attended a virtual meeting on April 27, 2026, with representatives from YMCA of Goldsboro to discuss
potential partnership opportunities and programs for City employees

= Rescheduled a hearing with the North Carolina Department of Commerce on behalf of an employee

= Coordinated hiring and onboarding for full-time and part-time employees

* Scanned and maintained files for new hires and terminations, including creation and filing of employee
records

= Uploaded interview assessments, Personnel Action Forms (PAFs), and new hire documents into
NEOGOV and Laserfiche

=  Processed accounts payable items for Human Resources

= Coordinated Administrative Professionals Day recognition activities for administrative assistants and
select department heads

= Assisted department heads with updating job descriptions

= Prepared requested classification and new position information for budget planning purposes

» (Created and reviewed internal and external job postings

= Reviewed and updated all Personnel Action Forms (PAFs) for payroll processing accuracy

= HR Manager Conducted weekly Leadership Wayne meetings as Class President

Wellness Committee Updates
e Conducted Wellness Committee Meeting on February 11, 2026, at 9:00 a.m. in the Large Conference
Room
e Coordinated Wellness Presentation:
o February 9, 2026, at 2:00 p.m. — Women’s Health: Hormone Imbalance

Wellness Events
e Coordinated March Madness Free-Throw Competition on March 20, 2026, at 10:00 a.m. at W.A. Foster
Recreation Center

e Organized Spring Break Wellness Fridays from April 10 — May 1, 2026:
o April 10 — Frisbee Golf at 10:00 a.m. at Stoney Creek Park
o April 17 — Line Dancing at 10:00 a.m. at Goldsboro Event Center
o April 24 — Basketball, Pool, and Cornhole at 10:00 a.m. at W.A. Foster Recreation Center
o May 1 — Pickleball at 10:00 a.m.

e Coordinated Wellness Ride on April 18, 2026, at 10:00 a.m., meeting at Goldsboro Worship Center
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e Scheduled next Wellness Committee Meeting for April 15, 2026, at 2:00 p.m. in the Large Conference
Room

Vacation Buy Back Form:
0 Additional form(s) were received for Vacation Buy Back. Total FY25-26: $58,430.49.

Save the Date:
e Wednesday, June 3, 2026 - Wellness Committee Summer Grill Break @ The HUB
o Wednesday, July 15, 2026 — New Hire Orientation @ Goldsboro Event Center

Safety Updates

e Completed April 2026 fire extinguisher and defibrillator inspections at City Hall

e Coordinated 2026 Department of Labor elevator inspections

o Assisted with New Hire Orientation alongside HR staff

o Investigated a citizen claim involving a fall in an open water meter hole

e Conducted safety inspection of the Peachtree site

e Met with North Carolina Firefighters Foundation representatives regarding Department of Defense
safety protocols

e Observed and reviewed newly implemented safety protocols at City Hall

o Finalized safety inspection for Goldsboro Fire Department

e Met with Police Command staff regarding City Hall security enhancements and hardening measures

e Worked with Goldsboro Parks and Recreation regarding potential allergy concerns within departmental
facilities

e Met on-site with Don McMullen regarding a citizen claim involving a fall in an open water meter hole

o Assisted with interviews conducted at Public Works

e Conducted safety training with the Solid Waste Division

o Participated in TEAM meeting with architects regarding City Hall projects and safety considerations

o Attended Department of Labor Awards Luncheon at Walnut Creek Country Club

o Investigated a claim involving a reported fall at the courthouse in March 2025

o Participated in meetings regarding City Council security procedures during council meeting nights

o Assisted an employee in the Solid Waste Division following a leg fracture injury

o Participated in Peachtree meeting regarding mold testing results

o Conducted compost site safety inspection

o Investigated damage involving a Buildings and Grounds vehicle

o Assisted Buck's Fire Equipment with replacement of fire extinguishers at City Hall

e Conducted field safety oversight for private contractors

o Performed field safety inspections with City crews

e Completed daily administrative and office duties
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Occupational Health

The Occupational Health Nurse continues to provide guidance regarding CDC guidelines and COVID protocols.

There were 121 visits this month.

DRUG SCREENS = 10 Breath Alcohol Test= 2

New Hire CDL=3 Post Accident CDL= 0

New Hire non -CDL=3 Post Accident non-CDL=0

New Hire Instant Drug Screens= 1 Random Drug Screens CDL=3

Return to Work Instant =0 Random Drug Screens non- CDL” Safety Sensitive”= 0
Promotion CDL= 0

Promotion non- CDL= 0 Breath Alcohol Test CDL = 2

Promotion instant (temp) =0 Breath Alcohol Test non- CDL= 0

Reasonable Suspicion — Instant =0

Return to Duty = 0

Health Training Sessions

Conducted 20 employee vital sign screenings

Coordinated random, promotional, and new hire drug screenings

Completed annual hearing reviews for Buildings and Grounds employees on April 1, 2026

Conducted New Hire Orientation training on Bloodborne Pathogens (BBP), Workers’ Compensation,
injury reporting procedures, and Employee Assistance Program (EAP) processes on April 1, 2026
Conducted annual hearing screenings for Fleet Maintenance employees on April 8, 2026

Completed Distribution/Collection hearing screen reviews on April 10, 2026

Conducted CPR, AED, and First Aid training at City of Goldsboro Public Works Department on April
21,2026

Meetings & Events

Participated in Spring Break Wellness Disc Golf Event at Stoney Creek Park on April 10, 2026
Participated in Wellness Bike Ride around Reedy Branch Trail on April 13, 2026

Attended Department of Labor Safety Awards Luncheon at Walnut Creek Country Club on April 16,
2026

Participated in Spring Break Wellness Line Dancing Event at Goldsboro Event Center on April 17, 2026
Participated in Career Fair at Maxwell Regional Agricultural and Convention Center on April 29, 2026

Employee Health & Wellness Updates

Reported 0 positive COVID-19 employee cases during April 2026

Processed 6 new Workers” Compensation cases classified as OSHA recordable incidents
Assisted with 2 employees beginning FMLA leave

Processed 4 employees returning from FMLA leave

Conducted 9 employee hearing screenings
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MONTHLY STATISTICS

2026 JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | AVG
Employees — 453 447 446 445 448
FT & PPT

Employees — 110 118 119 127 119
Part Time

Total Employees 563 565 565 572 566
Male 427 423 425 427 426
Female 136 142 140 145 141
Ethnicity — White 338 342 341 346 342
(Not Hisp or Latino)

Ethnicity — Black or 186 182 | 183 186 184
African American

Ethnicity — 24 26 26 25 25
Hispanic or Latino

Ethnicity — Asian 6 4 4 4 5
Ethnicity — Other 10 11 11 11 11
Vacancies 26 23 35 24 27
Applications 217 321 275 330 286
Applicant Notices 66 222 263 259 203
New Hires (FT&PPT) 4 6 2 8 5
New Hires (PT) 0 0 1 1 1
Promotions 0 4 5 1 3
Resignations 1 6 3 9 5
Retirements 0 1 1 2 1
Terminations - 0 1 0 0 0
Involuntary

Turnover Rate 01% | 1.7% 89 | 2.5% 0.9%
Vehicle Accidents 0 1 6 0 2
Workers” Comp 5 2 1 6 4
Covid Related 0 0 0 0 0

Note: Hiring and separation statistics (resignations, retirements, and terminations) represent full-time and permanent part-time

personnel.
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MONTHLY STATISTICS

2025 JAN | FEB | MAR | APR | MA | JUN | JUL | AUG | SEP | OCT | NOV | DEC | AVG
Y
Employees — 455 450 448 452 449 455 453 447 446 446 446 446 449
FT & PPT
Employees — 108 108 111 119 | 125 126 128 123 118 117 118 118 118
Part Time
Total Employees 563 558 559 571 574 581 581 570 564 563 564 564 568
Male 429 426 423 425 426 437 437 431 425 425 423 422 427
Female 134 132 136 146 148 144 144 139 139 | 138 141 142 140
Ethnicity — White 339 344 345 350 351 351 350 352 349 348 345 342 347
(Not Hisp or Latino)
Ethnicity — Black or 185 177 | 175 181 181 186 187 177 176 176 178 180 180
African American
Ethnicity — 24 23 23 24 24 27 27 26 26 27 28 28 26
Hispanic or Latino
Ethnicity — Asian 6 5 5 5 5 5 5 4 4 4 4 4 5
Ethnicity — Other 10 9 11 12 13 12 12 11 9 9 9 10 11
Vacancies 27 19 20 22 31 25 27 23 18 31 30 22 25
Applications 151 283 486 276 236 219 239 245 262 674 146 217 286
Applicant Notices 375 261 199 253 210 168 169 152 135 106 461 66 213
New Hires (FT&PPT) 13 4 2 10 2 12 1 3 4 7 3 6 6
New Hires (PT) 1 0 4 10 15 7 5 1 3 4 2 1 4
Promotions 4 0 4 3 1 4 0 3 3 6 0 3 3
Resignations 2 3 7 2 2 4 6 6 7 6 2 1 4
Retirements 2 0 1 1 1 0 0 0 1 1 2 1 1
Terminations - 0 0 1 1 3 0 2 0 2 0 0 2 1
Involuntary
Turnover Rate 01% | .01% | .02% | .01% | .01% | .01% | 1.8% | 1.3% | 2.2% | 1.5% | .01% | .01% | 0.6%
Vehicle Accidents 2 1 2 2 3 1 2 3 2 1 2 0 2
Workers’” Comp 2 2 4 1 3 3 0 4 3 0 0 3 2
Covid Related 0 0 0 0 0 0 0 1 1 1 3 0 1

Note: Hiring and separation statistics (resignations, retirements, and terminations) represent full-time and permanent part-time

personnel.

www.goldsboronc.gov

Page 80 of 209




GMHLDSB@®RS

BE MORE DO MORE SEYMOUR

North Carolina

Information Technology
April 2026

Prepared By: Angela Price
Date Prepared: May 7, 2026

e Replaced iPads for WRF staff.

e Setup label maker for visitor badges.

e Configured and installed point-to-point wireless Internet for Travel & Tourism.
e Setup responsiveness on new City website.

e Assisted with resolution of Fuel Management communication errors.
e Printed ABC License renewal letters.

e Resolved GIS storage issues.

e Resolved issues with Energov upgrade.

e Two staff attended training for FAA Remote Pilot course.
e Resolved ABC License issue in Energov.

e Updated Business Registration Letter in Energov.

e Launched Cityworks Fleet Management.

e Setup phone for security desk.

e Resolved issues with PD entrance door issue.

e Resolved issue with rear door on City Hall Addition.

e Updated GPD records with county.

e Updated Cityworks.

e Completed department training for Fleet Management.

e Setup Stormwater iPad.

e Updated exterior light schedule.

¢ Launched the new City website.

e Completed City IT portion of RMS Fleet Management.

e Deployed two new copiers for HR.

e Deployed new copiers for Park and Recreation.

e Internetinstalled at Stoney Creek Park.

e Added wireless access points to Peachtree Street facility.
e Managed Internet outage from fiber cut on Tuesday.

e Resolve phone issue at Peacock Pool.

e Resolved in car cameras system issues at GPD.

e Setup web server access for analytical tools.

e Setup new access to 311 reporting on website.

¢ Modified photo updates for website to increase performance.
¢ Repaired network cable issue in Historic City Hall.

e Setup new server for Intranet site.
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Completed One Solution RMS Quartermaster Module for GPD.

Updated Cityworks for Fleet Management, Stormwater and overall dashboard.
Resolved issue with email signature.

Fixed document issue in Planning.
Setup for Council Budget Session.
Resolved storage issues at GPD.
Resolved GETAC issues at GPD.
Deployed Fleet Management Application to website.
Updated CoDa programming.

Resolved issue with Employee Recognition.

Staff completed Palo Alto training course.
Setup PC for security desk.
Setup exterior camera access for the security desk.
Updated ABC License Certificate.
Resolved issues with Energov IVR.

2026

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

AVG

TOTAL

Tickets
Opened

517

572

724

703

629

2516

Tickets
Closed

568

593

701

690

638

2552

Open
Tickets

425

461

498

493

469

2025

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

AVG

TOTAL

Tickets
Opened

767

557

725

600

618

650

812

720

566

617

495

463

633

7590

Tickets
Closed

775

564

720

671

583

704

787

677

565

613

491

454

634

7604

Open
Tickets

482

475

480

409

444

390

415

458

459

463

467

476

452
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PARAMOUNT BE MORE DO MORE SEYMOUR
April 2026

Prepared by: Adam Twiss

Date Prepared 5/10/2026

e Busier than usual spring season; we continue to add new dance and theatre companies to renter list.
e April activity included 25 rental/use days, including 14 public performances.
o Notable Activity:

o Center Stage Theatre — Alice in Wonderland-reboot (closed due to snow storm) Full-week rental
e Senior Follies

e Zeta Phi Beta Pageant

e Third Thursday - Emerging Artist Concert Series

e PPAS —Jeki Yoo — magician and renowned quick-change artist

¢ Center Stage Theatre — Cinderella — Full-week rental

¢ United Way/Governor’s Volunteer Awards

e 210 Productions — Dance Recital

e April cancelled/rescheduled programming includes 7 day, 4 public performance

e Admin, Repairs, Maintenance, Concerns:
o New PT Technical and BA Staff members being hired and trained to meet increased demand.
o Wheelchair lift replacement Pending.
o HVAC controls upgrade Pending.

Expenses: $95,831: Labor: $38,633 / Operations: 55,403 /Artist and Renter box office Payout: $51,792

Revenues: $54,302 Tickets: $36,631 / Building Rentals: $14,965 / Concession: $2,706

Jul-25 | Aug-25 | Sep-25| Oct-25 | Nov-25 Dec-25 Jan-26 | Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26 | FY 25Total |Average

Exp |5$24,455] $32,436 |$32,981| $75,388 | $79,333 | ¢161,528 | $88,760 | $47,547| $89,989 [$95,831 $728,248 | $72,825

Rev | $1,986 | $27,542 |$34,342| $34,695 | $46,092 | $94,620 | $79,450 |$29,992| $53,885 |$54,302 $456,906 | $45,691

Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 Dec-24 Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 | FY 25Total |Average

Exp |5$26,909| $40,311 |$44,811| $75,226 | $78,041 | $100,534 | $98,615 |$43,539| $56,989 |$87,571| $84,611 | $93,985 | $831,142 | $69,262

Rev | $1,331 | $4,162 |$28,283| $35,245 | $47,073 | ¢78,220 | $81,970 |$25,173| $77,321 |$72,310| $60,238 | $71,956 | $583,282 | $48,607
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Parks & Recreation/Golf Course/Goldsboro Event Center
April Monthly Report BE MORE DO MORE SEYMOUR

Prepared By: Felicia Brown
Date Prepared - 05/8/2026

Open (free) play Pickleball at WA Foster Center - 118 participants
Golden Agers Luncheon held on April 8" - 46 participants

Goldsboro Event Center (GEC) hosted eleven (11) events - 1774 guests and eight (8) City of Goldsboro
events - 565 guests

GEC had to turn away 28 events due to date wanted already being booked

Collaborated with Bethel Church for our Annual Egg Hunt held on April 4t at our Bryan Multi-Sports
Complex (MSCX); first time using this location - 2000 participants

2179 rounds of Golf this month

Senior Cornhole is held on Wednesdays at Peachtree Street Recreation Center - 18 participants
Specialized Recreation April in Paris Dance held on April 15t - 78 participants

Neighborhood Watch Meeting held at Peachtree Street Recreation Center on April 15t

Senior Card Group Play - 31 participants

Line Dancing is held on Mondays and Thursdays - 120 participants

Aktion Club meeting held at Peachtree Street Recreation Center on April 8

Wayne County Senior Games held during the month of April at various locations - 282 participants
Gym Open Play at WA Foster Center for Adults and Youth during April - 909 participants

City of Goldsboro Employee Wellness Committee used several of our facilities for Wellness Fridays this
month, including WA Foster Center, Goldsboro Event Center, Stoney Creek Park, etc.

Park Maintenance Staff continue to clean park restrooms and the restrooms at the HUB daily.

Park Maintenance Staff continue to tend to the landscaping on Center Street.
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2026 JAN | FEB MAR | APR | MAY JUL | AUG |SEP OCT |NOV |DEC |AVG
oldsboro Even |
Rental Revenue $9,314 $12,565 | $14,354 | $21,916 514'537.
Facility Usage 1339 1488 1309 2339 1619
Expenditures $17,455 | $25,682 | $15,400 | $15,371 $18,477'
'A Foster Recreation Cente:
Program Revenue $205 $210 $395 $950 $440
Rental Revenue $783 $588 $1,460 $2,493 $1,331 |
Facility Usage 933 916 1568 1650 1267
Expenditures $11,928 | $11,526 | $11,083 | $11,112 $11,412
Peachtree Street Recteatio |
Cente:
Program Revenue $2,680 $1,295 $1,295 $984 $1,564
Rental Revenue $225 $745 $828 $660 $615
Facility Usage 371 395 286 352 351
Expenditures $7,664 $7,365 $6,806 $7,340 $7,294 |
Program Revenue S0 $115 S0 S0 $29
Rental Revenue S0 S0 S0 S0 SO
Facility Usage 219 115 198 284 204
Expenditures $2,817 $2,178 $2,823 $3,539 $2,839 |
|
Program Revenue S0 S0 $75 $560 $159
Rental Revenue S0 30 S0 $0 S0
Facility Usage 50 51 59 50 53 |
Expenditures $2,443 $1,972 $3,519 $2,672 $2,652
A eld & P Brya
Program Revenue $231 $9,000 $5,185 $560 $3,744 |
Rental Revenue 30 $0 $5,550 | $350 $1,475 |
Facility Usage 2375 3271 5150 10000 5199
Expenditures $18,809 | $19,453 | $15,654 | $16,424 $17,585'
Revenues $44,216 $34,362 $82,879 $97,944 $64,850I
Expenditures $46,325 $50,403 $69,253 $120,301 $71,571I
Rounds of Golf 1091 855 2192 2719 1714 |
Net $2,109 $16,041 $13,626 $22,357 $6,720 |
Revenues / $1,140 $420 $30 $1,080 S668
Sponsorships
Participation 0 0 216 3490 927
Expenditures $0 $0 $965 $693 $415
TOTAL REVENUE | $58,794 $59,300 $127,451 | $127,497 $93,261
TOTAL EXPENSES | $107,441 | $116,607 | $125,503 | $177,452 $13 1,751:
TOTAL REVENUE FOR THE YEAR _ | $373,042
TOTAL EXPENSES FOR THE YEAR $527,003
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W. A. Foster Recreation Center

2025 JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC AVG
Goldsboro Event Center

Rental Revenue $19,331 | $10,325 $13,825 | $11,745 $16,541 | $13,860 $15,732 $13,550 | $10,807 | $16,281 | $5,645 $18,345 | $13,832
Facility Usage 1119 1724 1321 1579 1986 1184 1710 1810 939 1118 1007 2003 1458
Expenditures $25,597 | $16,803 $15,915 | $15,679 $34,603 | $33,628 $9,465 $12,875 | $17,394 | $31,524 | $12,039 | $19,357 | $20,407

October - Edgewood

T. C. Coley Community Center as of

Program Revenue $660 $265 $315 $215 $5,115 $1,895 $2,470 $205 $400 $0 $0 $50 $966
Rental Revenue $1,950 | $4,370 $3,803 $2,963 $1,830 $1,025 $2,165 $1,423 $650 $1,073 $38 $750 $1,837
Facility Usage 986 950 1588 1782 1832 2422 3319 1786 1100 1276 1017 832 1574
Expenditures $12,871 | $13,000 $13,473 | $12,862 $13,206 | $25,574 $34,238 $22,828 | $14,270 | $14,174 | $14,863 | $11,794 | $16,929 |

Specialized Recreation

Program Revenue $1,649 $1,030 $430 $545 $430 $595 $235 $175 $435 $205 $200 $270 $497
Rental Revenue $835 $1,115 $820 $1,290 $520 $390 $260 $890 $330 $0 $310 $100 $572
Facility Usage 400 477 375 471 422 296 335 305 343 311 273 335 362
Expenditures $5,773 $6,555 $6,400 $6,427 $7,213 $5,497 $7,182 $7,822 $9,063 $8,530 $7,926 $7,477

Program Revenue $0 $54 $0 $0 $0 $0 $0 $0 $0 $0 $210 $0 $22
Rental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0
Facility Usage 101 122 108 250 1191 150 86 173 111 218 91 97 225
Expenditures $1,144 | $2,851 $2,746 $2,993 $2,742 | $2,641 $2,592 $3,347 $3,932 $4,305 $3,479 $2,762 $2,939
Senior Programs & Pools

Program Revenue $0 S0 $72 $80 $945 $7,906 $4,514 $1,296 $1,291 $0 $0 $45 $1,346
Rental Revenue $0 $0 $0 $0 $0 $0 $0 $0 $50 $0 $0 $0 s4
Facility Usage 155 330 153 361 316 3641 2381 1172 89 111 50 64 735
Expenditures $1,144 | $3,142 $2,562 $2,623 $5,655 $16,257 $20,223 $9,847 $2052 $1,865 $2,623 $3,303 $5,941
Athletics, Field & Picnic Shelters, Bryan MSCX

Program Revenue $4,010 $10,540 $18,840 $370 $3,990 $5,819 $4,970 $30,931 $1,350 $1,438 $5,190 $1,340 $7,399
Rental Revenue $6,971 | $300 $0 $0 $350 $650 $0 $0 $0 $0 $0 $0 $689
Facility Usage 65563 67211 68484 71003 74171 76393 77175 79408 81313 83174 85297 88519 76476
Expenditures $12,946 | $16,354 $15,748 | $14,385 $16,538 | $18,199 $18,262 $16,723 | $17,246 | $18,408 | $18,519 | $17,581 | $16,742 |

Special Events

Golf Course

Revenues $35,478 | $39,602 $70,448 | $82,911 $95,787 | $87,421 $85,936 $87,678 | $76,952 | $73,864 | $59,875 | $41,164 | $69,760
Expenditures $42,873 | $68,106 $56,866 | $69,544 $77,586 | $101,621 | $38,612 $66,720 | 111,168 | 124,036 | $45543 | $71,971 | $72,887
Rounds of Golf 632 953 2133 2282 2546 2223 2424 2445 2355 2201 1564 1089 1904
Net $7,395 $28,504 $13,582 | $13,367 $18,201 | $14,200 $47,324 $20,958 | $34,216 $50,172 $14,332 $30,807 | $3,128

Revenues / Sponsorships $0 $1,500 $0 $0 $1,170 $0 $0 $0 $0 $0 $0 $0 $223
Participation 0 100 115 2877 80 0 0 0 0 1600 0 5500 856
Expenditures $0 $1,440 $437 $0 $973 $0 $0 $0 $0 $1,826 | $1,484 | $2,155 | $693

TOTAL REVENUE $70,884 | $69,101 108,553 | $100,119 126,678 | $119,561 | $116,282 136,148 | $92,265 | $92,861 | $71,428 | $62,064 | $97,162
TOTAL EXPENSES 102,348 | $128,251 114,147 | $124,513 158,516 | $203,417 $130,574 140,162 | 175,125 | $204,668 | $106,476 | $136,400 | $143,716
TOTAL REVENUE FOR THE YEAR $1,165,944
TOTAL EXPENSES FOR THE YEAR $1,724,597
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BE MORE DO MORE SEYMOUR

North Carolina

GOLDSBORO POLICE DEPARTMENT
April 2026

Prepared By: Michael D. West

Date Prepared: May 5, 2026

Total Part I Crimes (Homicide, Rape, Robbery, Aggravated Assault, Burglary, Larceny, Motor Vehicle
Theft, and Arson) for April 2025 was 181, compared to 113 for April 2026.

Property with an estimated value of $302,087 was reported to be stolen, while property with an
estimated value of $99,734 was recovered and property damaged was $29,800.

Officers arrested 79 people and issued 297 citations during the month. There were 10 drug-related
charges.
There were 0 report(s) of assault(s) on officer(s).

Revenue collected for April 2026 included:

Police Reports 794.00
Metal Permit $ 0.00
Fingerprints $ 50.00
Special Events $ 0.00
Total $ 844.00
PART I CRIME COMPARISON & TREND
2026 | Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sept | Oct | Nov | Dec | Total |
OFFENSE
Homicide 1 1 1 0 3
Rape 2 0 1 2 5
Robbery 2 2 7 3 14
Aggravated Assault 15 15 22 16 68
Breaking & Entering 12 8 10 17 47
Larceny 87 62 90 68 307
Motor Vehicle Theft 7 7 7 7 28
Arson 1 1 1 0 3
TOTALS 127 96 | 139 | 113 475
2025 | Jan Feb | Mar | Apr | May | Jun | July | Aug | Sept | Oct | Nov | Dec | Total
OFFENSE
Homicide 0 1 1 0 0 1 2 0 1 1 0 1 8
Rape 2 2 1 2 0 1 1 0 0 1 1 0 11
Robbery 7 1 4 4 3 5 2 5 3 4 5 5 48
Aggravated Assault 8 17 13 22 19 19 11 20 24 17 13 13 196
Breaking & Entering 22 24 27 27 17 18 28 24 14 17 21 6 245
Larceny 79 77 98 | 111 89 87 86 | 102 86 79 67 75 1036
Motor Vehicle Theft 6 8 12 15 5 4 6 10 2 4 6 8 86
Arson 0 1 0 0 0 0 0 0 0 0 0 0 1
TOTALS 124 | 131 | 156 | 181 133 | 135 ] 136 | 161 130 | 123 ] 113 | 108 | 1,631
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PUBLIC UTILITIES DEPARTMENT

GMHLDSB@®RS

BE MORE DO MORE SEYMOUR

North Carolina

April 2026
Prepared By: Robert Sherman
Date Prepared: March 02, 2026

Water Treatment Plant

The Water Treatment Plant operations are proceeding smoothly. Currently at 41% capacity.

Capital Projects: WTP Structure Repairs, WTP plant ATS installation is 100% completed. The new breaker
that we were waiting for has been installed. A Bid has been awarded to replace flow meters at WTP, sewer
meter for SJAFB and a sewer meter coming from Fork Township.

PFAS Pilot Study has been completed. Acceptance letter from DWI, for $33,000,000.00 for the PFAS
Treatment Project has been delivered to the City. Resolution to Accept the fund will be in the May 18t
meeting.

Implemented voluntary water conservation due to rive levels are at 51.7 feet Mean Sea Level.

Water Reclamation Facility

The Water Reclamation Facility (WRF) operates efficiently, with an average daily flow of 6.94 million
gallons per day (MGD) in April. The yearly average flow for the WRF is 6.95 MGD, indicating that the
facility is currently operating at 49% of its capacity.

The Water Reclamation Facility is pleased to report that all 25 of the city's pump stations are currently
operating efficiently. McCall’s Lift Station emergency work has been completed.

Working with the Design Build Team of Crowder and Hazen on the next steps of the design build. Contract
has been signed by parties for the BODR. Core sampling have been staked out and sampling has begun.
HWY 117 upgrade through Project Butter is going well. Completion of this project is ending.

This facility is fully staffed.

Distribution and Collections

Call duty responded to 30 after hours calls-total of 40.75 hours

164 Completed work orders.

Valve crew exercised valves.

12” Line has been installed at Royal Farms site on Hwy 70. The 10” line will be installed in the first part of
May.

Compost Facility

One thousand two hundred and eighty-four cubic yards of compost and mulch were sold in April 2026.
$11,000.00+ in sales for the month of April.

www.goldsboronc.gov
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5.70 6.56 5.0 5.83 5.77

6.87 7.45 7.17 6.29 6.95

447 471 1006 1284 802
*Water permit- 14.0 MGD; **Wastewater permit- 14.2 MGD ***Compost Cubic Yards

5.62 5.76

6.25

5.10

5.36 5.77 5.58 552 | 583 | 5.68 | 5.39 5.42 5.61
6.75 7.78 8.13 8.55 7.25 6.89 6.24 897 | 5.69 | 5.03 | 4.78 7.27 6.94
258 489 1,111 1,293 698 626 301 193 | 272 | 489 | 336 264 528

Utility Line Maint (1000-ft) 121 | 116 | 349 | 163 19
Lines Camera'd (1000-ft) 1 1 1.6 1.5 1
Water Repairs 34 52 19 19 31
Sewer Repairs 11 11 26 29 19
Hydrants Replaced/Fixed 6 1 3 1 3
Meter Install/Changed 4 5 0 2 3

Utility Line Maint (1000-ft) 2 | 113 | 20 | 157|229 | 236|346 111 |315]|197| 79 | a5 | 17
Lines Camera’d (1000-ft) 1 1 12 | 25 | 28 [ 19 [ 12| 1 [ 19|16 ] 12 ] 1 2
Water Repairs 51 | 18 17 16 10 12 | 13 | 21 [ 21 | 34 | 27 [ 52 | 24
Sewer Repairs 17 | 10 15 26 40 33 | 27 | 32 [ 37 [ a1 | 24 | 21| 27
Hydrants Replaced/Fixed 7 3 6 4 1 2 5 49 20 6 4 2 9
Meter Install/Changed 5 3 4 7 3 3 6 3 3 8 4 6 5

www.goldsboronc.gov
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Public Works Department BE MORE DO MORE SEYMOUR

April 2026 North Carolina
Prepared by: Jamie Stanley

Date Prepared: May 8, 2026

Building Grounds and Traffic: Completed 50 work orders for lighting issues and outlet additions, plumbing issues, asembling office
furniture, repairs and paint for mulltiple city buildings. Completed air quality testing at Peachtree Facility. Participated in job fair.
Completed line striping at several intersections and parking spots, reolaced numerous worn/damaged signs and posts, and performed
cut backs for visability issues. Started mowing season in full force for city lots and right of ways.

Streets and Stormwater: 458.8 Miles of streets were swept, Jet Rodder completed 505 LF of Storm pipe cleaned and 16 C/B, 20 LF of 18"
HDPE pipe was installed for the RR on Royal/Jefferson Ave, 900 LF of roadside cut backs were completed, 80 ton's of sediment was
removed from Big ditch (between Spruce St and Elm St ), 3,065 LF of ditches were mowed, 180 LF of ditch cleaned, 400 LF of ditch was
restored with Rip Rap and soil @ John st/Olivia Ln. 3 Trees were cut and removed from ROW, Crews completed 12 seperate concrete
jobs, and 4 dirt streets were rocked and re-graded. Crews assisted Fire station #4 with trimming trees. Crews assisted D&C with bypass
pumps on Elm St. Both crews had a combined 14 Hrs of Overtime. Participated in job fair.

Solid Waste: All routes on schedule. Participated in job fair.

Divisions 2026 AVG
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Plumbing, Electrical, Bldg
Traffic / Signs 40 68 93 86
ROW Mowing (ac) 0 0 43 26
City-Owned Lots Mowing (ac)

Total Closed Work Orders

Refuse (x1000 tons) 1.1 1.0 1.2 1.1
Recyclables (tons) 8 12 14 20
Leaf-n-Limbs (x1000 tons) 1.14 | 0.58 | 0.96 | 0.79
Bulk Pickup Stops

Funerals

£ Utility Cut Repairs 23 29 44 28
S Pot Hole Repairs 121 71 49 96
3 Streets Swept (miles) 350 [ 251 [ 392 | 459
= Pipe&Open Ditch Maint(1000-ft) | 1.48 1.9 18.3 1.3
[ Ditch mowing (1000-ft) 0.75 0 0 3.1
& Storm Pipe Repairs 1 3 5 2

Divisions Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec AVC

8 Plumbing, Electrical, Bldg 13 32 31 32 26 39 36 21 22 22 29 22
< Traffic / Signs na na na na na na 75 54 40 58 34 57
° ROW Mowing (ac) 0 10 25 74 36 77 32 29 207 0 0 0
o City-Owned Lots Mowing (ac) 20 6 20 27 78 35 35 31 17 0 | 5.4 0

Total Closed Work Orders

Garage

Refuse (x1000 tons)
Recyclables (tons) 98 | 72 | 78 | 83 | 76 | 59 | 22 | 10 | 33 | 24 | 12 | 21

Leaf-n-Limbs (x1000 tons)

|Funerals

£ Utility Cut Repairs 0 0 13 35 30 11 24 33 22 25 17 0

§ Pot Hole Repairs 101 239 256 63 170 215 108 112 65 28 129 101
a2 Streets Swept (miles) 188.3 [ 182 | 235 [325.7| 356 | 446 | 421.6| 322 | 245.5]| 197.4 | 335.9] 188.3
g Pipe&Open Ditch Maint(1000-ft) | 0.38 | 0.46 [ 6.04 2.4 | 4.97 3.9 469 [ 10.2 | 4.07 | 1.18 [ 3.41 | 380
o Ditch mowing (1000-ft) 0 0 0 0.14 | 11.86| 154 | 7.85 | 4.27 | 1.25 | 12.73 | 4.97 0
& Storm Pipe Repairs 2 7 4 7 5 0 10 6 6 3 0 2
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Travel and Tourism BE MORE DO MORE SEYMOUR
April 2026

Prepared by: Amanda Justice and Candace Clarkson
Date Prepared: 5/7/26

e Total hotel revenue generated in March was $2,268,756 which is down 1.4% YOY. April’s figures

North Carolina

have not been released.

e Website traffic remained steady year-over-year
e 4/2 — Budget Review Meeting

e 4/9- Met with Kellianne

e 4/10- Hosted the NC Coast Host Board Retreat

e 4/13- Picked up product donated by Stormberg Foods for AJGA Player’s

e 4/14- Hosted the AJGA Director and Staff for dinner at McCall’s

e 4/16 — Trained with Amber on Accounts Payable practices/payroll

e 4/16- Hosted AJGA player’s Italian ice social at Lane Tree.

e 417-4/19 — Hosted AJGA Visit Goldsboro Golf Tournament at Lane Tree

e 4/20 — AJGA wrap up call — discussed possible options for 2027

e 4/21- Met with Kellianne to discuss BMSC light quote and AJGA Tournament.

e 4/21- Trained with Andrea from Finance. She walked me through some of the occupancy tax
reports we use for our GTC/TDA Meeting packet.

e 4/21- Met with Kellianne and Candace to discuss Freedom Fest t-shirt designs.

e 4/22 — Amanda and Kellianne attend the Dill Affair sponsored by the NC Pickle Festival

e 4/23- GTC/TDA monthly meeting

e 4/23 — Met with Wesley Moore and Katarina Drosnes from ZMC Hotels. Katarina is the new dual
salesperson for the Hampton Inn and Best Western Plus.

e 4/23 — Amanda attended the Boards & Commissions luncheon

e 4/29-4/30 — Amanda attended the NC Coast Host Board Meeting/Membership meeting in

Edenton.
City Occupancy Tax Collections
April tax collections have not been released
July Aug Sept Oct Nov Dec Jan Feb March April May June YTD Average

2025-26 $90,030 $99.059 $94,066 $98,939 $114,799 $83,689 $85,464 $79,337 $273,155 $95,149

2024-25 $85,920 $85,921 $122,575 $84,785 $103,718 $63,096 $102,434 $64,459 $107,807 $95,488 $101,927 $105,986 $112,4116 $93,676

www.goldsboror
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MINUTES OF THE REGULAR MEETING OF THE GOLDSBORO CITY COUNCIL
APRIL 13,2026

1. Call to Order — Council Chambers
Mayor Gaylor called the meeting to order at 5:30 PM.

1.1 Invocation and Pledge of Allegiance
Father Wyly, Police Chaplain provided the invocation. The Pledge of Allegiance followed.

2. Roll Call

Present: Mayor Charles Gaylor
Councilwoman Hiawatha Jones
Councilman Chris Boyette
Councilwoman Jamie Taylor
Councilwoman Brandi Matthews
Mayor Pro Tem Beverly Weeks
Councilman Roderick White

Also Present: Matthew Livingston, City Manager
Ron Lawrence, City Attorney
Laura Getz, City Clerk

3. Adoption of the Agenda

Mayor Pro Tem Weeks made a motion to adopt the agenda as presented. The motion was
seconded by Councilwoman Jones and unanimously approved.

4. Recognitions and Presentations

4.1 Proclamation Recognizing the Goldsboro High School Lady Cougars 2026
NCHSAA 3A Girls Basketball State Championship

Read by Mayor Gaylor: The Goldsboro City Council recognized and honored the Goldsboro
High School Lady Cougars as the 2025 - 2026 NCHSAA 3A GIRLS BASKETBALL STATE
CHAMPIONS and commend their excellence in athletics and academics and encourage all
citizens to join in celebrating the success of these outstanding young women and their
contributions to the legacy of Goldsboro athletics.

The Lady Cougars Basketball team, along with their family and their coach, received the
proclamation.

4.2 Introduction of Michele Wiggins, CEO of the Goldsboro Housing Authority

Sherry Archibald, Goldsboro Housing Authority board member, introduced Michele Wiggins,
Goldsboro Housing Authority CEO.

Ms. Wiggins shared there will be a meet and greet scheduled soon. She shared she is excited
about the opportunity to collaborate with the City of Goldsboro.

4.3 National Volunteer Appreciation Week Proclamation

Read by Mayor Gaylor: The Goldsboro City Council proclaimed the week of April 19- 25,
2026, as NATIONAL VOLUNTEER APPRECIATION WEEK and urge all citizens to
recognize and thank our volunteers across this country and within Goldsboro as we
acknowledge the importance of our volunteers and take the time to officially thank them for all
they do.

Sherry Archibald, United Way President, accepted the proclamation. She shared that five
volunteers will be recognized at the upcoming Governors Awards.
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Councilwoman Matthews requested to be excused.

Councilman White made a motion to excuse Councilwoman Matthews. The motion was
seconded by Councilman Boyette and unanimously approved.

Councilwoman Matthews left the meeting at 5:49 p.m.

4.4 Introduction of the New Building Code Manager - John T. Brown

April Choice, Development Services Director, introduced John Brown, Building Code Manager.
Mr. Brown shared that he is excited to be a part of the city.

4.5 Retirement Resolution for Don McMullen

Don McMullen retires on May 1, 2026, as the Distribution and Collections System
Superintendent with more than 23 years of service with the City of Goldsboro. Don began his
career on January 2, 2003, as a Laborer I, with the Public Works Department in the Streets and
Storm Division. On March 6, 2013, Don was promoted to Distribution and Collections System
Superintendent. On July 1, 2025, Don's position as Distribution and Collections System
Superintendent was reassigned to the Public Utilities Department, and he has continued to
perform his duties in this role with dedication through his retirement. Don has proven himself to
be a dedicated and efficient public servant who has gained the admiration and respect of his
fellow workers and the citizens of the City of Goldsboro. The Mayor and City Council of the
City of Goldsboro are desirous, on behalf of themselves, City employees, and the citizens of the
City of Goldsboro, of expressing to Don McMullen their deep appreciation and gratitude for the
service rendered by him to the city over the years and express to Don McMullen our very best
wishes for success, happiness, prosperity, and good health in his future endeavors.

Mayor Pro Tem Weeks made a motion to adopt the resolution as presented. The motion
was seconded by Councilwoman Taylor and unanimously approved.

RESOLUTION 2026 - 20 "RESOLUTION EXPRESSING APPRECIATION FOR SERVICES
RENDERED BY DON MCMULLEN AS AN EMPLOYEE OF THE CITY OF GOLDSBORO
FOR MORE THAN 23 YEARS"

4.6 Retirement Resolution for John Heath

John Heath retired on March 1, 2026, as a Meter Reader with more than 13 years of service with
the City of Goldsboro. John began his career on August 22, 2012, as a Utility Field Service
Technician, with the Maintenance department. On January 1, 2016, John’s job title was changed
to Meter Reader, and he continued to serve with dedication in this role until his retirement. John
has proven himself to be a dedicated and efficient public servant who has gained the admiration
and respect of his fellow workers and the citizens of the City of Goldsboro. The Mayor and City
Council of the City of Goldsboro are desirous, on behalf of themselves, City employees, and the
citizens of the City of Goldsboro, of expressing to John Heath their deep appreciation and
gratitude for the service rendered by him to the city over the years and express to John Heath
our very best wishes for success, happiness, prosperity, and good health in his future endeavors.

Councilman Boyette made a motion to adopt the as presented. The motion was seconded
by Councilwoman Taylor and unanimously approved.

RESOLUTION 2026 - 21 RESOLUTION EXPRESSING APPRECIATION FOR SERVICES
RENDERED BY JOHN HEATH AS AN EMPLOYEE OF THE CITY OF GOLDSBORO FOR
MORE THAN 13 YEARS™

4.7 Line Worker Appreciation Day Proclamation

Read by Mayor Gaylor: The Goldsboro City Council proclaimed April 18, 2026, as "Line
Worker Appreciation Day" in the City of Goldsboro.

Mayor Gaylor shared he went to Duke Power and greeted the line workers.

Page 2 of 18

Page 95 of 209



5. Public Hearings

5.1 SU-03-26 — Multi-Family Development; New Hope Village — South side of East
New Hope Road between Bear Creek Road and Newsome Road

Kenny Talton, Assistant Planning Manager, presented the item after being properly sworn in.
Mr. Talton stated that Mr. Sowell and Blanchard & Associates are at the meeting tonight.
ADDRESS: 600 Block East New Hope Road, Goldsboro, NC 27530

PARCEL: 3529-86-0160

PROPERTY OWNER: Howard Sowell

APPLICANT: Howard Sowell

On June 20, 2022, the property was rezoned from Residential (R12) to Residential (R6) by
Goldsboro City Council. The Residential (R-6) Zoning District was established to accommodate
both single and multifamily residential uses and to prohibit all activities of a commercial nature,
except for certain home occupations. The minimum lot size is six thousand square feet for a
detached single-family dwelling. Multi-family dwellings shall have six thousand square feet of
land area for the first unit with an additional two thousand square feet of land area required for
each additional dwelling unit.

The applicant is now requesting a Special Use Permit to build four (4), three-story multi-family
apartment buildings and twenty-eight (28) townhomes, for a total of 144 units, located in the
Residential (R-6) Zoning District.

Frontage: Approx. 79.91 ft. (East New Hope Road)
Zoning: Residential-6 (R-6)
Area: 407,286 sq. ft. or 9.35 acres

According to the City’s Unified Development Code, multi-family and townhome developments
are permitted in the R-6 zoning district only after the obtainment of a Special Use Permit
approved by City Council.

The following are approval criteria for multi-family and townhome developments in accordance
with the City of Goldsboro’s Unified Development Code:

1. Open Space — Common area equal to twenty percent of the entire development (excluding
rights-of-way) shall be preserved, maintained and improved by the development owner
for active recreational use by residents of the development. Details of such improvements
shall be accurately shown on all site plans.

2. Open Space - The required open space shall not consist of fragmented pieces of land that
serve no useful purpose. It may include both active (parks, ball fields, greenways) and
passive (wooded areas, streams, wetlands) open spaces. Retention or detention ponds or
areas shall not be included in the calculation of open space unless they are designed for
multiple uses and use naturalizing techniques like contouring, berming, landscaping
and/or all natural materials. Street rights-of-way, sidewalks, building areas, parking lots
and yards held in individual ownership shall not count as open space.

3. Open Space Ownership - The required open space shall be held in common ownership,
for the perpetual benefit of residents of the development, by a legally established
corporation, association or other legal entity, or be dedicated to the City of Goldsboro as
a public park. The terms of such lease or conveyance shall include provisions suitable to
the City Council guaranteeing:

* The continued use of such land for the intended purposes;
* Continuity of maintenance for those portions of the open space requiring such; and
* Adequate insurance protection.
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4. Building Separation — The minimum spacing between buildings shall be twenty feet, plus
one foot for each foot of building height in excess of thirty feet.

5. Landscaping — A landscaping plan shall be submitted that meets all of the requirements
of Section 6.3 (Landscaping, Screening, and Buffering Standards). The homeowner’s
association shall be responsible for maintenance of all on-site landscaping. Multi-family
developments located adjacent to single-family developments shall be required to provide
a twenty (20) foot opaque Type C buffer as defined in Table 6-9.

6. Pedestrian Facilities — Interior sidewalks, within the boundaries of the development, shall
connect the residential buildings to other destinations, such as, but not limited to, parking,
adjoining streets, mailboxes, refuse disposal, adjoining sidewalks, greenways,
recreational areas or other site amenities. Exterior sidewalks, in rights of way on the
perimeter of the development, shall be provided along any adjacent public street or private
street.

7. Parking — All parking shall be in accordance with Section 6.1 Off-street Parking, Loading,
and Stacking Standards). In addition, no parking area shall be located closer than ten feet
to any residential building wall.

8. Access — No common driveway shall be located closer than fifteen feet to a residential
building. For developments in excess of forty dwelling units, a divided ingress-egress
driveway with a landscaped median, twenty feet or greater in length, shall be provided for
all entrances on a public street.

9. Utilities — All utility lines shall be underground.

10. Lighting — Outdoor lighting shall be provided for security. Such lighting shall be shielded
to direct light downward and not into the dwelling units, on or adjacent to the multifamily
development. All lighting shall comply with Section 6.2 of this ordinance.

11. Signage — All signage shall be in accordance with Section 6.4 (Signage standards).

12. Storage — At least twenty-four square feet of individual enclosed storage space shall be
provided for each dwelling unit. Such storage shall be located either in the same building
as the dwelling unit it serves or in an accessory building that also houses parking,
recreational, laundry or other facilities that serve the occupants of the development.

13. Refuse Collection Area — If the development provides a common collection point for
refuse, like a dumpster or common garbage can storage area, it shall be screened, by a
wall, opaque fence or landscaping, from the view of any dwelling unit on or adjacent to
the multifamily development, and from the view of any public street.

14. Multi-family developments shall provide a twenty (20) foot side and rear setback for all
buildings.

The site is currently vacant land.

The City’s Land Use Plan locates this parcel within the Medium Density Residential land use
designation. This designation was based on existing residential development patterns, constraints
to development (i.e., floodplains, wetlands, etc.), and the location of infrastructure such as water,
sewer, and the transportation network. In addition, Medium Density and High-Density
Residential land uses have been designated in areas that have water or sewer service or where
plans exist to extend water or sewer service.

According to the applicant, there will be four (4), three-story multi-family apartment buildings
and twenty-eight (28) townhomes for a total of 144 units.

Residents will be able to access the site from E. New Hope Road. Additional access points to the
site may be necessary if required by the North Carolina State Fire Code.

The subject property is not located in a Special Flood Hazard Area. City water and sewer utilities
are available within 1,000 ft. of the subject property along E. New Hope Road. The applicant
will be required to extend utilities to the site.

The subject property is located outside of the corporate limits of the City of Goldsboro. If the
property is developed for future use, the owner/developer will be required to annex the property
into the City limits.

TRC REVIEW: If the special use permit is approved by Goldsboro City Council, the site plan

will be reviewed by the city’s Technical Review Committee for compliance with all required
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development standards of the UDO.

Mr. Talton stated the following:

e The proposal is for multi-family and townhome development. This use would not pose
any immediate threat to public health or safety.

e There was no evidence presented with the application that indicates the use will injure the
beneficial use of adjoining or abutting property.

e The proposed use will be located in the Residential-6 (R-6) Zoning District. The proposed
use for a multi-family and townhome development would be in harmony with this zoning
district.

e The Land Use Plan shows the property as being in the Medium Density Residential land
use designation. The proposed use will not serve as a detriment to this designation, and
this use supports goals identified in the City of Goldsboro Comprehensive Land Use Plan
and Land Use Map.

¢ Planning staff have no objections to the applicant’s proposal.

Staff recommended that Council close the Public Hearing and vote on each of the four findings
in order to determine whether or not the Special Use Permit shall be issued.

Mayor Gaylor stated: If it triggers a DOT traffic impact, that would happen at that time, right?
Mr. Talton comments: At this time, DOT is not requiring any road improvements. They are
requiring some markings of stripes and improvements within the roadway, but based on the
information they have, there will not be any required improvements to the site.

Councilman Boyette: Is it in the ETJ?

Mr. Talton: That is correct. And the ETJ will need to be annexed into the city of Goldsboro's
jurisdiction.

Councilman Boyette asked if this would be added to his district. Mr. Talton shared that it
would.

Mayor Gaylor: That would be a separate annexation petition that would then be heard of council
and then we'd set district, political boundaries and all those things at that time as well.

Mayor Gaylor invited the applicant to speak.

Howard Sowell, the applicant, and Steven Blanchard, engineer, came up and were properly
sworn 1n.

Mr. Sowell stated this is pretty straightforward and asked if there were any questions.
Mayor Gaylor opened the public hearing. No one spoke, and the public hearing was closed.
Council made the following motions for the special use permit.

Councilwoman Jones made a motion that the use would not materially endanger the
public health or safety. The motion was seconded by Mayor Pro Tem Weeks and unanimously
approved.

Councilman Boyette made a motion that the use would not substantially injure the
beneficial use of adjoining or abutting property. The motion was seconded by Mayor Pro Tem
Weeks and unanimously approved.

Mayor Pro Tem Weeks made a motion that the use would be in harmony with existing
development and uses within the area in which it is located. The motion was Councilman

Boyette and unanimously approved.

Councilwoman Jones made a motion that the use would be in general conformity with the
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City of Goldsboro Comprehensive Land Use Plan. The motion was seconded by Councilwoman
Taylor and unanimously approved.

Mayor Gaylor stated SU-03-26 is granted.

Councilman White asked about the New Hope Village name and stated that the name is
currently in use.

Mayor Gaylor asked that Planning work with the developer on the name of the development.

5.2 Public Hearing for Substantial Amendments to the 2018-2019, 2019-2020, 2020-
2021 & 2021-2022 Annual Action Plans

The item was submitted by Krystal Fuller, Community Relations Specialist and presented by
April Choice, Development Services Manager.

The 2018-2019, 2019-2020, 2020-2021 & 2021-2022 Annual Action Plans outlined how the
City intended to use the Community Development Block Grant (CDBG) and HOME Investment
Partnership funds for those program years. In accordance with the City’s Citizen Participation
Plan, the Community Development Department will solicit feedback for the Substantial
Amendments to the 2018-2019, 2019-2020, 2020-2021 & 2021-2022 Action Plans, allowing the
public multiple opportunities to provide input.

A draft copy of the Substantial Amendments to the 2018-2019, 2019-2020, 2020-2021 & 2021-
2022 Action Plans was made available to the public on March 25, 2026, for a thirty (30) day
public comment period and runs through April 24, 2026. A public hearing is being held tonight,
April 13, 2026 during the regular meeting of the Goldsboro City Council, to discuss reallocation
of funding. Per the City’s Citizen Participation Plan, a Substantial Amendment to an Annual
Action Plan (AAP) is required when a “substantial” change is proposed, which includes:

e To make a change in its allocation priorities or a change in the method of distribution
of funds;

e To carry out an activity using funds from any program covered by the Consolidated
Plan (ConPlan) (including program income) not previously described in the AAP; or

¢ To change the purpose, scope, location, or beneficiaries of an activity.

This Substantial Amendment to the 2018-2019, 2019-2020, 2020-2021 & 2021-2022 Action
Plans is necessary because the City is proposing to make a change in its allocation priorities by
creating a new affordable rental housing activity supporting the construction of Abbott Crossing
Apartments, not included in previous plans.

After the public hearing was held, staff recommended that Council approve the Substantial
Amendments to the 2018-2019, 2019-2020, 2020-2021 & 2021-2022 Action Plans.

Mayor Gaylor opened the public hearing. The following citizen spoke:

1. Phyllis Merritt-James asked about the funding and the city’s commitment to the West Oak
area. (Full comments are available on YouTube at 52:30)

No one else spoke, and the public hearing was closed.
Ms. Choice shared the property being completed is on Graves Drive.

Mayor Pro Tem Weeks made a motion to adopt the resolution approving the amendments.
The motion was seconded by Councilman Boyette and unanimously approved.

RESOLUTION NO. 2026 — 22 "RESOLUTION APPROVING THE SUBSTANTIAL
AMENDMENTS TO THE 2018-2019,2019-2020,2020-2021, & 2021-2022 ANNUAL ACTION
PLANS"

5.3 Second Amendment to an Economic Development Agreement between the City
of Goldsboro and Wayne County
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The item was submitted and presented by Matthew Livingston, City Manager.

The City of Goldsboro and County of Wayne entered into an economic development agreement
regarding properties at ParkEast Industrial Park on May 21, 2024 and amended the agreement
on August 5, 2025.

NCGS §160A-461 et. seq. authorizes two or more local government units to enter into contracts
or agreements with each other to execute any undertaking. The City has been asked to amend
the 2025 agreement to include the City agreeing not to annex Park East Lot 6 and share the
general County ad valorem taxes on the real and personal property. It is recommended that
Council adopt the attached Resolution approving the amended Economic Development
Agreement between the City of Goldsboro and Wayne County, after the public hearing is held.

Mayor Gaylor opened the public hearing. No one spoke, and the public hearing was closed.

Councilman Boyette made a motion to adopt the resolution approving the amended
agreement. The motion was seconded by Councilwoman Jones and unanimously approved.

RESOLUTION 2025- 23 "RESOLUTION APPROVING A SECOND AMENDMENT TO THE
ECONOMIC DEVELOPMENT AGREEMENT BETWEEN THE CITY OF GOLDSBORO AND
WAYNE COUNTY REGARDING PROPERTY IN THE PARK EAST INDUSTRIAL PARK"

6. Public Comment Period

Mayor Gaylor opened the public comment period. The following citizen spoke:

1. Willie Baptiste shared comments regarding a hole that damaged his car on Elm Street. (Full
comments are available on YouTube at 58:08.)

No one else spoke and the public comment period was closed.

7. Consent Agenda

Approved as Recommended. City Manager Matt Livingston presented the Consent Agenda. All
items were considered to be routine and could be enacted simultaneously with one motion and
vote. Ifa Councilmember so requested, any item(s) could be removed from the Consent Agenda
and discussed and considered separately. In that event, the remaining item(s) on the Consent
Agenda would be acted on with one motion and vote. Mayor Pro Tem Weeks moved the items
on the Consent Agenda, Items 7.1 - 7.9 be approved. The motion was seconded by Councilman
Boyette and an electronic vote resulted in all members voting in favor of the motion.

The items on the Consent Agenda were as follows:
7.1 Annex-02-26 - Set Public Hearing - Contiguous Annexation Petition — Stoney

Creek (City Limits) — Located on the south side of Royall Avenue between North
Drive and Landmark Drive

The item was submitted by Mark Helmer, Planning Services Manager.
Tax Parcel #s: 3519063209; 3519160064
Acreage: Approximately 51.427 acres

The City Council, at their meeting on March 2, 2026, requested that the City Clerk examine the
subject voluntary contiguous annexation petition for sufficiency.

On March 9, 2026, the City Clerk completed the examination and determined that the petition is
sufficient. Sufficiency indicates that the proposed area for annexation meets the standards for

contiguous annexation as specified in G.S. 160A-31 Petition for annexation; standards and as
follows:
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1. The petition contains an adequate property description and annexation plat of the area
proposed for annexation.

2. The area described in the petition is contiguous to the City of Goldsboro primary
corporate limits, as defined by N.C.G.S. 160A-31.

3. The petition is signed by and includes addresses of all owners of real property lying in the
area described therein.

4. The applicant acknowledges that there are no vested rights.

Pursuant to G.S. 160A-31, City Council shall fix a date for public hearing on the proposed
annexation once the petition is considered sufficient by the City Clerk.

The Notice of Public Hearing would schedule May 4, 2026, as the date for the public hearing. A
report prepared by the Planning Department, in conjunction with other City departments, will be
submitted to the Council on that date.

Staff requests City Council schedule a public hearing for the proposed voluntary contiguous
annexation of Stoney Creek (City Limits) for May 4, 2026. Consent Agenda Approval.
Weeks/Boyette (6 Ayes)

7.2 Approval of Minutes of the Goldsboro City Council Meetings held March 2,
2026, and March 16, 2026

The draft minutes of the Regular Meeting of March 2, 2026, and the Regular Meeting of March
16, 2026, were presented for approval. Consent Agenda Approval. Weeks/Boyette (6 Ayes)

7.3 FY26 6 Month Financial Update

The item was submitted by Catherine Gwynn, Finance Director.

The presentation was included as a Consent Agenda item and is attached as part of the agenda
packet and included as Exhibit A in the minutes. Consent Agenda Approval. Weeks/Boyette (6
Ayes)

7.4 NC League of Municipalities Voting Delegate Designation
The item was submitted by Laura Getz, City Clerk.

Prior to the NC League of Municipalities CityVision Conference, each municipality is requested
to appoint a voting delegate. Prior to the business meeting held at CityVision, delegates will
elect the 2026-27 Officers and Board of Directors.

During the CityVision Conference, League members can attend the annual business meeting
where the new Board of Directors will be announced.

It was recommended that the Council authorize the City Manager to be the voting delegate for
the NCLM Board of Directors for the upcoming year. Consent Agenda Approval. Weeks/Boyette
(6 Ayes)

7.5 Proposal for CDM Smith to apply for Capital Project Grant for PFAS Studies on
behalf of the City of Goldsboro

The item was submitted by Bert Sherman, Public Utilities Director.

The City of Goldsboro is proactively preparing for compliance with a new regulation that is
forthcoming from the U.S. EPA for drinking water quality. The regulation will lower the
allowable concentrations of multiple PFAS compounds in treated drinking water. The regulation
has been finalized. The City will likely have 3 years to comply with this new regulation. As
such, the city will then need to implement a capital project to design and construct the necessary
treatment improvements at the City's Water Treatment Plant.

The city is engaged with CDM Smith to undertake pilot testing, which has been completed, and
to pursue grant funding. Goldsboro can access specialized knowledge and financial support
essential for tackling the PFAS crisis. Collaborating with a reputable firm like CDM Smith will
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enhance the city’s capacity to implement sustainable solutions and mitigate the risks associated
with PFAS exposure.

Staff recommends that Council adopts the following entitled resolution authorizing the mayor
and city manager to allow CDM Smith to apply for a Capital Project Grant on behalf of the City
of Goldsboro for the purposes of PFAS testing and studies. Consent Agenda Approval.
Weeks/Boyette (6 Ayes)

RESOLUTION 2026 - 24 "RESOLUTION OF STATE GRANT FUNDING FOR THE CITY OF
GOLDSBORO'S PFAS TREATMENT IMPROVEMENT PROJECT"

7.6 Resolution Adopting the Neuse River Hazard Mitigation Plan

The item was submitted by Mark Helmer, Planning Services Manager.

The Disaster Mitigation Act of 2000 requires state, tribal, county, and local governments to have
an approved and adopted mitigation plan to be eligible for Federal disaster and non-disaster grant
programs including Building Resilient Infrastructure and Communities (BRIC), Hazard
Mitigation Grant Program (HMGP), and Flood Mitigation Assistance (FMA). Developing a
robust hazard mitigation strategy helps communities prepare for and more easily rebound
following a natural disaster. Identification of mitigation goals and measures in the plan is a
primary eligibility requirement for access to various state and federal funding programs.

Federal Code requires that these plans be updated, approved and adopted every five years. North
Carolina is now in the fifth update of these local mitigation plans. What began as a collection of
163 single jurisdiction plans has evolved into 30 regional multi-jurisdictional hazard mitigation
plans. Required updates are managed and funded by North Carolina Emergency Management
(NCEM) through grant funding at no cost to the City of Goldsboro.

This update included a thorough community-level review of natural hazard risks and potential
impacts, capabilities, and a review and updating of mitigation goals and actions established in
previous plan editions.

It was recommended that Council adopt the following entitled resolution adopting the updated
Neuse Regional River Hazard Mitigation Plan. Consent Agenda Approval. Weeks/Boyette (6
Ayes)

RESOLUTION 2026 - 25 "RESOLUTION ADOPTING THE NEUSE RIVER REGIONAL
HAZARD MITIGATION PLAN"

7.7 Utility Construction Agreement with NCDOT for Water and Sewer Line
Relocations — NCDOT Project U-4753

The item was submitted by Jonathan Perry, Engineering Services Manager.

The North Carolina Department of Transportation has prepared and adopted plans to make
street and highway improvements within Goldsboro under Project U-4753. The project consists
of the widening of Wayne Memorial Drive (SR 1556) from New Hope Road (SR 1003) to 1-42
(formerly US-70), as shown in the attached utility construction agreement, Exhibit A utility
construction plan, Exhibit B cost breakdown, and Exhibit C project special provisions. The
Utility Construction Agreement addresses the relocation of City-owned water and sewer lines
located within the project area.

Provisions are included in NCDOT’s agreement for their contractor to relocate City-owned
water and sewer lines. NCDOT will assume 75% and the City of Goldsboro is responsible for
25% of the cost for relocation of the water and sewer lines. The City’s estimated cost to relocate
water and sewer lines is $268,040.75. The actual cost will be based upon the contract unit cost
and actual quantities used. Reimbursement to NCDOT will be made in one final payment within
sixty (60) days after billing.

Upon completion of the widening project, NCDOT shall submit an itemized invoice to the City.
It is anticipated that the City will be invoiced during Fiscal Year 27-28 or the following fiscal
year for water and sewer line relocations.
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It was recommended that the City Council adopt the following entitled resolution authorizing
the Mayor or City Manager to execute the Utility Construction Agreement with the North
Carolina Department of Transportation for water and sewer line relocations relating to the
widening of Wayne Memorial Drive (SR 1556) from New Hope Road (SR 1003) to 1-42
(formerly US-70). Consent Agenda Approval. Weeks/Boyette (6 Ayes)

RESOLUTION 2026 - 26 "RESOLUTION AUTHORIZING THE MAYOR OR CITY MANAGER
TO EXECUTE THE UTILITY CONSTRUCTION AGREEMENT WITH NCDOT FOR WATER
AND SEWER LINE RELOCATIONS FOR WAYNE MEMORIAL DRIVE WIDENING PROJECT
FROM NEW HOPE ROAD TO I-42 - NCDOT PROJECT U-4753"

7.8 Approval of an Interlocal Agreement with Wayne County to Define Payment
Procedures for Union Station Stabilization

The item was submitted by Erin Fonseca, Downtown Development Director.

Interlocal Government Agreement (Memorandum of Understanding) between the City of
Goldsboro and Wayne County to establish funding responsibilities and procedures for the
Goldsboro Union Station Stabilization project.

Goldsboro Union Station, located at 101 N. Carolina Street and owned by the City, is a historic
former train depot that is currently structurally compromised and in need of emergency
stabilization.

The total estimated project cost is approximately $1,500,000, with both the City and Wayne
County agreeing to contribute $375,000 each toward the stabilization effort, after the
Downtown Goldsboro Development Corporation (DGDC) successfully secured a match of
$750,000 through private contributions and a state grant.

The Memorandum of Understanding (MOU) outlines the roles, funding structure, and
procedures for project implementation. The MOU has been signed and executed by the County.

e Project Oversight: The City will manage all aspects of the project, including its
contract with TA Loving, and will inspect and approve all work.

¢ Funding Order: Grant funds, donations, and the City’s contribution will be expended
first. County funds will be used only after those sources are exhausted.

¢ County Contribution: Wayne County will provide up to $375,000, paid to the City
upon request and supported by contractor invoices or pay applications.

e Payment Limitations: County payments are limited to actual documented costs and
shall not exceed $375,000 without additional approval.

e Grant Compliance: The County agrees to cooperate with the City to ensure compliance
with grant requirements.

e Term: The agreement remains in effect until the County’s contribution is fully
expended.

This agreement formalizes the partnership between the City and County and ensures clear
financial accountability for the stabilization of a key historic asset.

It was recommended that the City Council approve the Interlocal Government Agreement with
Wayne County for the stabilization of Goldsboro Union Station. Consent Agenda Approval.
Weeks/Boyette (6 Ayes)

RESOLUTION 2026 -27 "RESOLUTION APPROVING AN INTERLOCAL AGREEMENT
WITH WAYNE COUNTY TO DEFINE PAYMENT PROCEDURES FOR UNION STATION
STABILIZATION"

7.9 Department Monthly Reports

The Departmental Monthly Reports for March 2026 were presented as information. Consent
Agenda Approval. Weeks/Boyette (6 Ayes)
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8. Old Business

8.1 Cuyler Best Waterline Looping Project Update

The item was submitted and presented by Jonathan Perry, Engineering Services Manager.

Hawthorne Trail was originally proposed as a townhome development. Due to the lack of
interest by developers, the project was switched to 180 single-family homes. As a part of the
development, BRD Land & Investment (BRD) agreed to a Cost-Sharing Agreement with the
City for a water line extension on Cuyler Best Road.

The completion of the Water Line Loop for Cuyler Best Road will be constructed by the City’s
Public Utilities Department. The City Council approved resolution No. 2026-19 on March 16,
2026, authorizing the Mayor to enter into a Cost-Sharing Agreement between the City of
Goldsboro and BRD Land & Investment for the purpose of Cuyler Best Road Water Line Loop.
The Agreement was sent to BRD Land & Investment for signatures on March 20, 2026.

Staff has been in contact with the Project Engineer weekly for updates. The week of March 23,
2026, through an email from the City Manager, staff was notified that the developer has filed
for bankruptcy as of February 24, 2026. Staff has since been in contact with the Project
Engineer, and they are confident that a new developer will be found soon. At that time, the
agreement will be amended to reflect the new developer’s name, and we will re-engage them on
the agreement.

It was recommended that the City Council adopts the following entitled resolution retracting
Resolution No. 2026-19 for the Cost-Sharing Agreement for the Cuyler Best Road Water Line
Loop Project.

Councilwoman Taylor made a motion to approve the resolution to retract the former
resolution with BRD. The motion was seconded by Mayor Pro Tem Weeks and unanimously
approved.

RESOLUTION 2026 - 28 "RESOLUTION RETRACTING THE COST-SHARING AGREEMENT
BETWEEN THE CITY OF GOLDSBORO AND BRD LAND & INVESTMENT FOR CUYLER
BEST ROAD WATER LINE LOOP PROJECT"

9. New Business

9.1 Juneteenth Event Sponsorship Request (Kariana Taylor)

Kariana Taylor requested city sponsorship for the Unity and Heritage Festival to be held on
June 19, 2026. The event will be held from 3:00 p.m. to 7:00 p.m.

Curtis Media is also sponsoring the event. Ms. Taylor requested a city sponsorship in the
amount of $2,500.

Ms. Taylor requested the use of the HUB, electrical outlets, Police and Fire coverage, trash
service, use of Freedom Field and waiver of the street closing application fee.

The presentation is attached as part of the agenda packet and included as Exhibit B in the
minutes.

9.2 Juneteenth Unity & Heritage Festival - Street Closure Request

The item was submitted by Steven Powers, Police Captain.

The Juneteenth Unity and Heritage Festival is a joyful and powerful celebration honoring
freedom, culture, and community. This annual event commemorates the legacy of Juneteenth
while bringing people together to uplift unity, honor heritage, and celebrate Black excellence.
Featuring live music, dance, inspiring speakers, cultural showcases, art, and local vendors, the
festival creates a vibrant space for reflection, connection, and celebration. It's a day to honor the
past, embrace the present, and inspire a future of unity and pride.
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The event will be held at The HUB, Freedom Field, and in the 200 block of South Center Street
from 3:00pm to 7:00pm, with a set-up (start) time of 1:00pm and a dismantling (Completion)
time of 8:00pm. The Curtis Media Group is requesting the closure of the north and south-bound
lanes of South Center Street from Spruce to Chestnut Street from 1:00pm — 8:00pm.

As with all downtown events, affected city departments will be contacted and the following
concerns are to be addressed:

1. All intersections remain open for Police Department traffic control.

2. A 14-foot fire lane is to be maintained to provide access for fire and emergency vehicles.
3. All activities, changes in plans, etc., will be coordinated with the Police Department.

4. The Police and Fire Departments are to be involved in the logistical aspects of the event.

It was recommended that Council grant the requested closure of the north and south-bound
lanes of South Center Street from Spruce to Chestnut Street from 1:00pm — 8:00pm.

Councilman Boyette made a motion to approve the use of the HUB, street closing
application fee, and city sponsorship. The motion was seconded by Councilwoman Jones and
unanimously approved.

Councilwoman Jones made a motion to approve the street closing application. The
motion was seconded by Councilwoman Taylor and unanimously approved.

Ms. Taylor invited the council to attend the Juneteenth event.

9.3 Resolution Giving Preliminary Approval to Issuance of Multifamily Housing
Revenue Bonds to Finance the Acquisition, Construction, Renovation and
Equipping of Borden Mill Lofts (Kristen Kirby, McGuireWoods)

Kristen Kirby with McGuire Woods shared the following:

Under the North Carolina General Statutes, the City 1s authorized to exercise all of the powers
granted to housing authorities under the North Carolina Housing Authorities Law (the

“Act”). The Act authorizes the City, acting as a housing authority, to issue bonds in accordance
with the provisions of the Act for the purpose of making loans to private developers to assist in
the construction or rehabilitation of housing facilities for persons of low and/or moderate
income.

Borden Mill Lofts LLC, or an affiliated or related entity (the “Company”) has requested that the
City issue multifamily housing revenue bonds in an amount not to exceed $13 million to
provide financing for the acquisition of the historic Borden Manufacturing Company buildings
and the construction, renovation and equipping therein of a 144-unit multifamily rental housing
development to be known as Borden Mill Lofts (the “Development”).Borden Mill Lofts will be
a 144-unit low and moderate income rental housing development located at 811 N. William
Street.

The site is the original home of the Borden Manufacturing Company, a historic mill that dates
back to 1892 and is listed on the National Register of Historic Places. The site includes 4
buildings with additions that will be converted into multifamily housing. The Development will
include a mix of studio, one, two and three-bedroom units for individuals and families with
incomes between 30% and 70% of area-median income. Amenities will include outdoor seating
areas, grill areas, a dog walking area, a carwash/cleaning station, exercise room, community
room and computer center, playground and tenant storage areas.

The developer for this project is Borden Mills Lofts Developer LLC, whose members are
experienced affordable housing developers that have completed more than 20 projects in North
Carolina. The developer has provided a market study regarding the feasibility of the
Development which concluded that a market will exist for the proposed Development in the
City.

This preliminary resolution indicates the City’s willingness to serve as the issuer for the Bonds
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and is needed as part of the Company’s application to the North Carolina Housing Finance
Agency for an allocation of the State’s bond volume cap and 4% low-income housing tax
credits for the Development. A public hearing regarding the Development and the Bonds and a
final approval resolution for the Bonds would be considered at a future City Council meeting
after the project is approved by the North Carolina Housing Finance Agency.

It was recommended that Council adopt a resolution giving preliminary approval for the
issuance of up to $13,000,000 of Multifamily Housing Revenue Bonds to finance the
acquisition, construction, renovation and equipping of Borden Mill Lofts.

Ms. Kirby shared that they would come back to the city for a public hearing and approval of
bonds. Ms. Kirby shared the units would be 30-70% LMI.

Council discussed low to moderate income, market rate units and how long the property will
stay LML

Councilwoman Taylor made a motion to adopt a resolution giving preliminary approval
for the issuance of bonds. The motion was seconded by Councilwoman Jones and unanimously
approved.

RESOLUTION 2026 - 29 "RESOLUTION GIVING PRELIMINARY APPROVAL TO ISSUANCE
OF MULTIFAMILY HOUSING REVENUE BONDS TO FINANCE THE ACQUISITION,
CONSTRUCTION, RENOVATION AND EQUIPPING OF BORDEN MILL LOFTS"

9.4 Designating the James & Pine Black Business District Memorial Parklet as a City
Park

Mayor Gaylor recessed the meeting at 6:59 p.m. to 7:09 p.m.
Councilwoman Mathews returned at 7:00 p.m.

Councilwoman Taylor made a motion to welcome Councilwoman Matthews back to
voting status. The motion was seconded by Mayor Pro Tem Weeks and unanimously approved.

The item was submitted and presented by Erin Fonseca, Downtown Development Director.
Felicia Brown, Parks and Recreation Director was also in attendance.

Mrs. Fonseca presented the PowerPoint attached as part of the agenda packet and included
as Exhibit C in the minutes.

The City has also partnered with the Downtown Goldsboro Development Corporation (DGDC)
to develop a memorial parklet at 401 S James Street to honor the history of the James & Pine
Black Business District. In order for this property to be formally recognized and managed as a
public park, it must be officially designated as such by the City of Goldsboro.

Chapter 97 of the City of Goldsboro Code of Ordinances establishes rules and regulations
governing all park properties, including definitions, permitted uses, operational hours, and
enforcement provisions. Formal designation ensures the property is subject to these established
standards and protections, and the City's Parks & Recreation Department will maintain the park.
Adopting the park designation for the James & Pine Black Business District Memorial Parklet
will align the property with Chapter 97 of the City's Code of Ordinances. This designation
provides a regulatory framework that governs park usage, including but not limited to hours of
operation, protection of park property, and enforcement authority.

Additionally, designation ensures the Parks & Recreation Department has clear authority to
manage, maintain, and regulate the site consistent with other City park facilities.

This action represents a procedural step necessary to incorporate the park into the City's official
park system and to ensure consistent application of policies and public expectations.

In addition to the adoption of a park designation, the attached resolution for the James & Pine
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Black Business District authorizes the City Manager to execute a contract with Playtime
Installers for landscape/park design and installation. The initial phase of construction of the
James & Pine Black Business District Memorial Parklet is scheduled for completion in June of
2026.

It was recommended that the City Council adopt the following entitled resolution for park
designation of the James & Pine Black Business District Memorial Parklet, and contract
execution allowing construction activities at the site.

Felicia Brown shared that the cost to maintain the park as a city park would be nominal. Mrs.
Fonseca shared that there had been an amendment to the contract passed out and was approved
by the contractor and DGDC.

Councilman White asked if Parks and Recreation has the resources to properly maintain both
parks. Councilwoman Jones shared she has spoken with different organizations, and they are
willing to partner with Parks and Recreation to maintain the area.

Councilman Boyette made a motion to adopt a resolution for park designation for the
James & Pine Black Business District Memorial Parklet and authorize the city manager to sign
the contract. The motion was seconded by Councilwoman Jones and unanimously approved.

RESOLUTION 2026 - 30 "RESOLUTION DESIGNATING THE JAMES & PINE BLACK
BUSINESS DISTRICT MEMORIAL PARKLET AS A CITY PARK"

9.5 Designating West Oak Pocket Park as a City Park

The item was submitted and presented by Erin Fonseca, Downtown Development Director.
Felicia Brown, Parks and Recreation was also in attendance.

The City of Goldsboro has developed a Pocket Park located at 103 N Carolina Street, situated in
front of Goldsboro Wayne Transit Authority (GWTA), in partnership with the Housing
Authority of the City of Goldsboro (HACG), as part of the Choice Neighborhoods planning
initiative. In order for this property to be formally recognized and managed as a public park, it
must be officially designated as such by the City of Goldsboro.

Chapter 97 of the City of Goldsboro Code of Ordinances establishes rules and regulations
governing all park properties, including definitions, permitted uses, operational hours, and
enforcement provisions. Formal designation ensures the property is subject to these established
standards and protections, and the City's Parks & Recreation Department will maintain the park.
Adopting the park designation for West Oak Pocket Park will align the property with Chapter
97 of the City's Code of Ordinances. This designation provides a regulatory framework that
governs park usage, including but not limited to hours of operation, protection of park property,
and enforcement authority.

Additionally, designation ensures the Parks & Recreation Department has clear authority to
manage, maintain, and regulate the site consistent with other City park facilities.

This action represents a procedural step necessary to incorporate the park into the City's official
park system and to ensure consistent application of policies and public expectations.

It was recommended that the City Council adopt the following entitled resolution for the park
designation of West Oak Pocket Park.

Felicia Brown, Parks and Recreation Director shared that this park will take longer to maintain,
and the cost of maintenance is estimated at an additional $2,500 per year.

Mayor Pro Tem Weeks made a motion to adopt the resolution for the park designation of
West Oak Pocket Park. The motion was seconded by Councilwoman Taylor and unanimously

approved.

RESOLUTION 2026 - 31 "RESOLUTION DESIGNATING WEST OAK POCKET PARK AS A4
CITY PARK"

Page 14 of 18

Page 107 of 209



9.6 Accept Initial Bid and Authorize Finance to Advertise for Upset Bids for 609
Poplar St to Grasshopper Acquisition and Design LL.C

The item was submitted by Catherine Gwynn, Finance Director.

Staff has received an offer to purchase city/county owned property. Council must either accept
or reject the offer, and if accepted authorize advertisement for upset bids (G.S. 160A-266 and
160A-269).The following offer has been received for the sale of surplus real property under
Negotiated offer, advertisement, and upset bid process (G.S. §160A-266(a) (3))

609 Poplar St
Offeror: Grasshopper Acquisition and Design LLC

Offer: $2,800.00
Bid Deposit: $140.00

The offer is at least 50% of the tax value of the property. The bid deposit of 5% has been
received in the form of a business check. The Planning Department shall notify the
adjoining property owners via mail that the property is available for sale via upset bid.

Parcel #: 51306 Pin #: 3509223255
Tax Value: $5,600.00 Zoning: R-6

The offerer is current and active with the North Carolina Secretary of State.
Staff recommends the Council accept the offer in order to start the upset bid process.

It was recommended that Council adopt the following entitled resolution accepting the initial
offer on 609 Poplar Street from Grasshopper Acquisition and Design LLC and authorize
Finance to advertise for upset bids.

Councilwoman Taylor made a motion to adopt as presented. The motion was seconded by
Councilwoman Jones and unanimously approved.

RESOLUTION 2026 - 32 "RESOLUTION AUTHORIZING UPSET BID PROCESS FOR 609
POPLAR ST TO GRASSHOPPER ACQUISITION AND DESIGN LLC"

9.7 Accept Initial Bid and Authorize Finance to Advertise for Upset Bids for 2618
Hill Drive Circle to Selena Diem Dinh

The item was submitted by Catherine Gwynn, Finance Director.

Staff has received an offer to purchase city owned property. Council must either accept or reject
the offer, and if accepted authorize advertisement for upset bids (G.S. 160A-266 and 160A-
269). The following offer has been received for the sale of surplus real property under
Negotiated offer advertisement, and upset bid process (G.S. §160A-266(a) (3))

2618 Hill Drive Circle
Offeror: Selena Diem Dinh
Offer: $35,000.00

Bid Deposit: $1,750.00

The offer is at least 50% of the tax value of the property. The bid deposit of 5% has been
received in the form of a certified check. The Planning Department shall notify the adjoining
property owners via mail that the property is available for sale via upset bid.

Parcel #: 28921 Pin #:3519962234
Tax Value: $65,000.00 Zoning: O&I

Staff recommends the Council accept the offer in order to start the upset bid process.

It was recommended that Council adopt the following entitled resolution accepting the initial
offer on 2618 Hill Drive Circle from Selena Diem Dinh and authorize Finance to advertise for
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upset bids.

Councilman Boyette made a motion to adopt the resolution as presented. The motion was
seconded by Councilwoman Jones and unanimously approved.

RESOLUTION 2026 - 33 "RESOLUTION AUTHORIZING UPSET BID PROCESS FOR 609
POPLAR ST TO GRASSHOPPER ACQUISITION AND DESIGN LLC"

9.8 Accept Initial Bid and Authorize Finance to Advertise for Upset Bids for 2620
Hill Drive Circle to Selena Diem Dinh

The item was submitted by Catherine Gwynn, Finance Director.

Staff has received an offer to purchase city owned property. Council must either accept or
reject the offer, and if accepted authorize advertisement for upset bids (G.S. 160A-266 and
160A-269). The following offer has been received for the sale of surplus real property under
Negotiated offer, advertisement, and upset bid process (G.S. §160A-266(a) (3))

2620 Hill Drive Circle
Offeror: Selena Diem Dinh
Offer: $8,500.00

Bid Deposit: $425.00

The offer is at least 50% of the tax value of the property. The bid deposit of 5% has been
received in the form of a certified check. The Planning Department shall notify the adjoining
property owners via mail that the property is available for sale via upset bid.

Parcel #: 28920 Pin #:3519962196
Tax Value: $16,250.00 Zoning: O&I

Staff recommends the Council accept the offer in order to start the upset bid process.

It was recommended that Council adopt the following entitled resolution accepting the initial
offer on 2620 Hill Drive Circle from Selena Diem Dinh and authorize Finance to advertise for
upset bids.

Councilman Boyette made a motion to adopt the resolution as presented. The motion was
seconded by Mayor Pro Tem Weeks and unanimously approved.

RESOLUTION 2026 - 34 "RESOLUTION AUTHORIZING UPSET BID PROCESS FOR 2620
HILL DRIVE CIRCLE TO SELENA DIEM DINH"

9.9 Resolution authorizing the filing of an application for approval of an installment
financing contract for FY26 Adopted capital outlay in the amount of
approximately $3.8M authorized by NC GS §160A-20 and making certain
findings required by NC GS §159-151.

The item was submitted by Catherine Gwynn, Finance Director.

Council authorized the FY25-26 budget on June 16, 2025 which included expenditure
appropriations for capital outlay for equipment and rolling stock and funded with appropriation
of loan proceeds revenue within the General Fund and Stormwater Fund. The City engaged
Davenport & Company, the City’s financial advisor, to conduct a competitive Request for

Proposals (RFP) process to secure financing for the approved equipment and vehicles. The RFP
was distributed to over 50 financial institutions, resulting in eight proposals.

After review of all proposals, Davenport and City staff evaluated interest rates, financing terms,
flexibility, and overall cost. Based on this analysis, Pinnacle Bank was identified as providing
the most advantageous proposal.

Key factors supporting this recommendation include:

e Lowest interest rate: 3.23%, the most favorable among all proposals
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¢ Flexible prepayment terms: Loan may be prepaid in whole or in part at any time without
penalty

e Lower total cost of borrowing: Estimated savings of approximately $65,000 compared to
the next best proposal

¢ Certainty of terms: Fully approved credit with locked rate (subject to timing)

The proposed financing totals approximately $3.8 million and will fund a combination of 5-year
and 10-year equipment purchases, including public safety vehicles, sanitation equipment, and
other operational assets.

Because the financing includes terms exceeding five years, approval by the North Carolina
Local Government Commission (LGC) is required. As part of that process, bond counsel has
prepared the required findings resolution confirming that:

¢ The financing is necessary and expedient

e It is preferable to a bond issuance

e The City can meet its obligations without a tax increase
e The City maintains sound debt management practices

It was recommended that Council adopt the following entitled findings resolution authorizing
submission of the financing application to the LGC; and approve the selection of Pinnacle Bank
as the financing provider for the FY26 installment financing contract.

Council provided comments regarding the agenda item.

Councilwoman Taylor made a motion to adopt the resolution as presented. The motion
was seconded by Councilman Boyette and unanimously approved.

RESOLUTION 2026 - 35 "RESOLUTION AUTHORIZING THE FILING OF AN
APPLICATION FOR APPROVAL OF AN INSTALLMENT FINANCING CONTRACT
AUTHORIZED BY NORTH CAROLINA GENERAL STATUTES § 1604-20 AND MAKING
CERTAIN FINDINGS REQUIRED BY NORTH CAROLINA GENERAL STATUTES § 159-151"

10. City Manager's Report

City Manager Livingston shared they are making progress on the budget and should have
something balanced to present to the budget committee in this week's meeting.

11. Mayor and Councilmembers' Comments

Councilwoman Jones shared that this month is Child Abuse Month and if you see something,
say something; this is also Military Child Month and keep them in mind. She thanked the
community and all organizations for stepping up and helping the children. She thanked the
Police department for being in District One and watching out for children; she thanked Police
Chief West and Jonathan Perry (Engineering) for what they are doing in her district. She shared
she was at West Haven today and there was no internet because they were working on a backup
for electricity. She also shared she was glad about having the strategic plan and being able to
move forward.

Councilman Boyette shared that there are good things happening in the community. He shared
that he was involved in a recent groundbreaking for GE Prolec, and the Hwy 70 Corridor
Commission was hosted by Goldsboro and Wayne County. He shared the county and city
discussions for sewer regionalization are ongoing and making progress. They should have
something to report in the next 30 days or so as far as next steps. He shared that he regrets he
was out of town and was unable to support Community Supporting Schools at their ribbon
cutting. He asked citizens to use the 311 system for items that need attention. He congratulated
and welcomed the new director of the Housing Authority. He congratulated the new chief
building code manager. He also thanked city employees and staff.

Councilwoman Taylor shared she recently attended a funeral and made comments about the cold
case unit at the Police Department. She asked people to do the right thing and come forward if
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you have information.

Mayor Pro Tem Weeks thanked Gaston Lopez and the Code Enforcement department for work
in her district. She shared that she had the honor of representing the city this weekend at the 4th
Annual Be the One Suicide Prevention Ride. She asked that everyone continue to remember all
of our military families and our base in prayer and thanked them for their service. She also
thanked city employees.

Councilwoman Matthews had no comments.

Councilman White shared he is aware of speeding on Green Drive and has spoken to Chief
West. He also thanked Fire Station 5 for saving a life at the Family Y, and also assisting him
recently. He congratulated the Lady Cougars for also being excellent in the classroom. He also
shared that on April 17 in Jacksonville, the Secretary of the North Carolina Department of
Military and Veterans Affairs is going to honor the winner ups that were nominated for military
child of the year and all of our armed forces. He also stated he prays for the men and women in
harms way.

Mayor Gaylor congratulated the Lady Cougars Basketball team for being winners on the court
and in the classroom; he shared that there is a budget work session the Friday after next. He
shared the city is using Municode and ordinances are easier to search. He shared that we will get
back to updating ordinances after the budget. He thanked city staff for their work on the new
city website. He also shared that Parks and Recreation will have summer camps. He also
suggested that everyone check out the city's Facebook and Instagram pages.

Detailed comments from the Mayor and Council are available on YouTube.

12. Closed Session

Councilwoman Taylor made a motion to go into closed session for potential litigation.
The motion was seconded by Councilwoman Jones and unanimously approved.

After the Closed Session was held, Council came out of Closed Session and back into Open
Session.

13. Adjournment

Mayor Pro Tem Weeks made a motion to adjourn. The motion was seconded by
Councilwoman Jones and unanimously approved.

There being no further business, Mayor Gaylor adjourned the meeting at 8:32 p.m.

Charles Gaylor, IV
Mayor

Laura Getz
City Clerk
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Exhibit _A_

Revenue Collections
FY26 Operating Funds

6 MONTH FINANCIAL UPDATE

Catherine Gwynn, Finance Director
April 13, 2026

General Fund — Collections General Fund Collections

(Comparison to 1 Six Months Actual FY26 vs. FY25) July — December FY26 Budget vs. Actual

Difference Adjusted Actual yIoK
Over/(Under) Budyet Coflectfons %ofBudget

FY 2025-26 FY 2024-25 Prior Year Properly Tax 527,252,185 $19,112,787 70.13%
Taxes $19,112787  $16,109,989 3,002,798 Sales Tax 12,836,000 3,420,760 26.65%
Sales Tax 3,420,760 3,047,169 373,591 Refuse 4,365,900 2,196,639 50.31%
Refuse 2,196,639 2,093,591 103,048 Shared Services 4322578 2,161,289 50.00%
Shared Services 2,161,289 2,069,562 91,727 Urility Franchise Tax 3,056,000 813,948 26.63%
Powell BIll 4 1,216,274 Intergovernmental Grants 1,684,491 100,861 5.99%
Loan Proceeds 4 ° 4 Fund Balance Appropriated 1,591,379 0.00%
Utility Franchise 813,948 814,362 Powell BHI . 0.00%
tntergovernmenta| Grants 100,861 286,438 Proceeds from Loan 2,536,181 0.00%
Golf Course 409,410 351,495 57,915 Golf Revenue 794,400 409,410 51.54%
Paramount 234,727 231,865 2,862 Paramount Revenue 537,700 234,727 43.65%
Permit 289,266 284,842 4,424 Permits 660,700 289,266 43.78%
Investment Earnings 446,800 373,627 73173 Other Revenues 1,400,408 776,604 55.46%
Miscellaneous 776,604 187,734 588,870 Recreation Fees 221,500 68,012 3071%
Recreation Fees 68,012 82777 ABC Board 197,000 0.00%
SoldsbomEventiCentar 8,702 69,485 9,287 Goldsboro Event Center Revenues 175,500 8772 4488%
Fees 70,000 34355 35.645 Other Fees and Permits 155,925 70000 44.89%
Cemetgry 18450 31,550 State Shared Revenues 26,000 6,965 26.79%
Shared State Revenues 6,965 6,856 109 Cemetery Fees 50,000 18,450 36.90%
e 8 0 g Investment Income 700975 406800 6338%
et IO SR e 0205300274007 2203313 Total General Fund Collectons thru December 962568622 $30205290  48.28%

® oRe @ ORO

ore . Utility Fund Collections
Utl'lty Fund — Collections July — December FY26 Budget vs. Actual

(Comparison to 1%t Six Months Actual FY26 vs. FY25)

AdJusted Actual YTD %

Budget Collections  Collections

Difference Current Sewer 7$12,537,053 $6,124,705  48.85%

Over/(Under) Current Water 10,300,313 5,237,634  50.85%

FY2025-26 _ FY2024-25 __Prior Year UF - Other 3,652,140 2,684,817  73.51%

Charges - Sewer $ 6,124,705 S 5,843,275 S 281,430 Miscellaneous Other 171,453 118,829 69.31%

Charges - Water 5,237,634 4,851,739 385,895 Fund Balance Approp. 7,848,997 0o 0.00%

Miscellaneous Other 118,829 75,258 43,571 Late Payment Fees 405,000 212,049 52.36%

UF - Other 2,684,817 1,323,529 1,361,288 Compost Fees 64,000 19,239 30.06%

Late Payment Fees 212,049 203,315 8,734 LEDIRC ) By o

Investment Earnings 959,500 563,468 58.73%

Compost Fees 19,239 18,685 554 Utility Fund Collections thru December _ $36,028,456 $15,031,341  41.72%
Tap Fees 70,600 45,600 25,000
Investment Earnings 563,468 543,155 20,313

Utility Fund thru 12/31 $ 15,031,341 $ 12,904,556  $2,126,785

[ ] OR® GOLDSBOR@®
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Stormwater Fund Collections
(Comparison to 1% Six Months Actual FY26 vs. FY25)

Difference
Over/(Under)
FY 2025-26 FY 2024-25 Prior Year
Stormwater Fee $832,916 $817,707 $15,209
Loan Proceeds 0 0 0
Miscellaneous Other 0 0 0
Investment Income 50,629 54,948 [
Stormwater Fund Totals thru 12/31 $883,545 $872,655 $10,890
@ f2Re
Downtown District - Collections
{Comparison to 15t Six Months Actual FY26 vs. FY25)
Difference
Over/{Under)
FY 2025-26 FY 2024-25 Prior Year
Property Taxes $64,216 $75,958
Investment Earnings 3,718 3,121 597
Downtown District Fund thru 12/31 $67,934 $79,079 [$11,145)
7 >8LDSEeRe
Occupancy Tax - Collections
(Comparison to 1t Six Months Actual FY26 vs. FY25)
Difference
Over/{Under}
FY 2025-26 FY 2024-25 Prlor Year
Occupancy - Civic Center (80%) $460,613 $435,580 $25,033
Occupancy - Travel & Tourlsm (20%) 115,963 108,894 11,075
Wayne County Occupancy Tax 38,296 73,677
Merchandise Sales 0 0 [}
Local Grants 3,954 3,589 365
Investment Earnings 10,729 9,104 1,625
Occupancy Tax Fund Totals thru 12/31 $633,561 $630,844 $2,717
S@LDSE@Re

Stormwater Fund Collections
July — December FY26 Budget vs. Actual

Adjusted Actual YTD%
Budget Collections Collections
Stormwater Fee $1,700,000  $832,916  49.00%
Loan Proceeds 377,000 0 0.00%
Investment income 97,061 50,629  52.16%
Miscellaneous Other 60,000 0 0.00%
Fund Balance Appropriated 368,523 0 0.00%
Stormwater Fund Collections Totals  $2,602,584  $883,545  33.95%
S®LDSBEOR®
Downtown District- Collections
July — December FY26 Budget vs. Actual
Adjusted Actual YD %
Budget _ Colfections _Colfections
Property Taxes $105,333 $64,216 60.96%
Investment Eamings 5,514 3,718 -
Misc. 5,000 o -
Fund Balance Approp. 15,274 0 0.00%
Downtown District Fund Collections Totals thru December $131,121 $67,934 51.81%
- @®LDSESRS®
Occupancy Tax - Collections
luly — December FY26 Budget vs. Actual
YTD %
Adjusted Actual  Collectio
Budget  Collections ns
Occupancy - Civic Center {80%) $910,000 $460,613 50.62%
Occupancy - Travel & Tourism (20%) 230,000 119,969 52.16%
Wayne County Occupancy Tax 199,697 38,296 19.18%
Merchandise Sales 0 0 0.00%
Misc 111,400 0 0.00%
Local Grants 3,600 3,954 0.00%
Investment Earnings 16,082 10,729 66.71%
Fund Balance Approp. 24,500 0 0.00%
Occupancy Tax Fund Collections Totals ~ $1,495,279 $633,561 42.37%
GOLDSE \'FFT-
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Actual Collections
(Comparison to 1%t Six Months Actual FY26 vs. FY25) -

Recap by Fund
% of I % of Difference
Budget Budget  Over/(Under) Prior
FY 2025-26 FY26 _,% FY 2024-25 Fr2s Year
General Fund $30,205,290 49%Eil $ 27,296,971 47% $ 2,908,319
Utility Fund 15,031,341 42% 12,904,556 43% 2,126,785
Stormwater Fund 883,545 34%|| | 872,655 43% 10,8%0
Downtown Development 67,934 52% | 79,079 79% (11,145)
Occupancy Tax 633,561 42% 630,844 40% 2,717
Capital Reserve-General 1,000 100% 1,000 100%
Capital Reserve-Utility 931,649 100% 323,103 115% 608,546
Cemetery Perpetual Fund 65,654 124% . - 65,654
Utility System Dev. Fees F 251,667 39%| 0% 251,667
Fuel System Internal Svc 451,826 44% 441,233 32% -
Total Revenues Collected $ 48,523,467 $ 42,549,441 $ 5963433
L] @
FY26 Actual Expenditures vs. Adjusted Budget
First Six Months
FY25-26 FY24-25
Actuol % of Actual %of
12/31/25 Bul Budget 12/31/24 Budget Budget
General Fund
Personnel $ 17,310,221 $ 38,739,946  45%  § 15,960,744 §$ 35,530,193  45%
Operating $ 5,673,647 $ 14,450,958  39% $ 5,747,029 3 13,497,274  43%
Capital $ 1,730,531 $ 3,116474  56% 5 2,121,299 $ 4,781,842  44%
Debt $ 1,822,527 § 6,019,055  30% $ 2,328,399 3 4,172,691  56%
Trans & Shsve $ 191,992 $ 194,492 99%  $ 1,000 $ 41,000 2%
Conti $ - $ 47,897 0% _$ = s 0%
Total GF $ 26,728,918 $ 62,568,822 43% $ 26,158,471 $ 5B,023,000 45%
Utility Fund
Personnel $ 2378079 S 5,721,620 42% § 2,277,366 $ 5,066,543  45%
Operating $ 2,719,886 $ 8,973,407 30% § 2,594,575 § 7,293,456  36%
Capital $ 1,282,697 $ 12,198,835 11% $ 514,054 $ 8,534,607 7%
Debt B 118,069 $ 3,404,473 % S 138,644 $ 2,689,744 5%
Trans &ShSve $ 3,257,752 § 5,730,121  57% $ 4,160,335 $ 6,108,165  68%
Contingency $ 0% $
Total UF $ 0,756,483 § 35,028,456  27% S 9,784,974 $ 29,702,515 33%

FY26 Actual Expenditures vs. Adjusted Budget
First Six Months (con’t)

FY25-26 FyY24-25
Actual Xof Actual %of

12/31/25 Budget Budget 12/31/24 Budget Budget
Occupancy Tax Fund
Personnel s 122,471 § 248,067 49% S 112,688 $ 230,149 49%
Operating $ 212,900 $ 730,320 29% S 185472 $ 671,802 28%
Capital $ -5 5 181,462 $ 200,025
Debt S - S 451,900 0% S N $ 404,400 0%
Trans & Shsve  § $ 64,992 $ -8 118,899
Total Oce. Tax § 335,371 $ 1,495,279 2% $ 479,622 $ 1,625,275 30%

Expenditures
FY26 Operating Funds

LI
FY26 Actual Expenditures vs. Adjusted Budget
First Six Months (con’t)
FY25-26 FY23-25
Actual %of Actual %of
12/31/25 Budget Budget 12731524 M_“( Bad!ﬂ
Stormwater Fund
Personnel 3 384,339 § 921,115 42% s 324,946 5 750,368 43%
Operating $ 160,260 $ 503,514 32% s 146,022 S 418,827 35%
Capital s 248,770 % 681,385 37% S 317,086 $ 525,939 60%
Debt $ 133,938 § 159,742 84% $ 133,976 $ 186,930 72%
Trans & ShS5ve _$ 87,253 S 336,828 26% 3 78,630 S 167,050 47%
Total SWF 3 1,014,560 % 2,602 S84 39% $ 1.000 660 § 2,049,114 49%
Downtown District
Personnel s $
Operating 5 20,799 $ 123,549 17% $ 23,701 $ 100,225 24%
capltal $ - s - 0%  $ - s - ool
Debt 0% 0%
Trans & 5h Svc 0% 0%
Contingency S 7.572 0% 0%
Total DD 5 20,799 § 131,121 16% $ 23,701 § 100‘225 24%
COLDSEAR®
FY26 Actual Expenditures vs, Adjusted Budget
First Six Months - Recap
Personne! 5 20,195,110 $§ 45,630,748 a44% $ 18,675,744 S 41,577,253 45%
Operating $ 9,106,697 $ 25,892,537 35% 3 9,124,849 $ 23,623,004 39%
Capital s 3,261,998 $ 15,996,694 20% s 3,233,902 § 14,052,413 23%
Debt $ 2,186,196 $ 10,515,170 21% s 2,601,019 S 7,453,765 35%
Trans & 5h Svc s 3,536,996 S 6,379,539 55% s 4,305,592 $ 6,531,534 66%
[l 5 5 1,083,028 0% S - s 10,790 0%
Total ALL FUNDS $ SﬁEZBS 997 § 105,497,716 36% $ 37,941,106 $ 93,248,759 41%
Actual %of Actual %of
12/31/25 Budget Budget 12/31/24 Budget Budget
General $ 26,728,919 $ 652,568,822 43% $ 26,158,472 $ 58,023,000 45%
Utillty s 9,756,483 $ 36,028,456 27% $ 9,784,974 $ 29,702,515 33%
Stormwater s 1,014,560 $ 2,602,584 39% s 1,000,660 $ 2,049,114 49%
Downtown District $ 20,799 % 131,121 16% $ 23,701 3 100,225 24%
Cccupancy 5 335,371 % 1,495,279 22% $ 479,622 $ 1,625,274 30%
General Fd Cap Rsv % b s 1,000 0% $ - $ 1,000 0%
UtilityFd CapRsv  § - H 931,649 0% s 65,627 5 0%
Cemetery Perp.Fd. 5 - $ 53,105 0% $ - s 106,210 0%
Utility Sys. Dev. fd  $ - S 650,000 0% $ - s 280,000 0%
Fual System Internt $ 430,865 5 1,035,700 2% 5 428 050 5 1,361,421 0%
Total ALL FUNDS $ 38,286,997 $ 105,497,716 6% $ 37,941,106 % 93l248‘759 41%
® oR®
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Operating Funds

Revenue & Expenditure Summary

FY26 Revenue & Expenditures

GOLDSE@Re

=Recap(con’t)

Actual %of Actdal %af
Downtewn Districy 12/31/25 Budget Budget 12/31/24 Budget Budget
Revenue B 67,934 % 131,121 52% E 79,079 $ 100,225 79%
Expenditures s 20,799 3 131,121 16% _$ 23,701 % 100,225 24%
Net Revenue
Over/{Under)Expend. S 47,135 % - $ 55378 %

Actual *of Actual %Sof
Occuppncy Tax 12/31/25 Budget Budget 12/31724 Budget Budget
Revenue $ 633,561 $ 1,495,279 a2%  § 630,844 $ 1,625,275 39%
Expenditures $ 335,371 % 1,495279 225§ 479,622 &  1,625275 30%
Net Revenue
ovar/{Under) Expand. $ 298,190 _$ $ 151,222 $

Actual %of Actual %of
General Fd. Cap, Res, 12/31/25 Budget Budget 12731724 Bu Budget
Revenue B 1,000 5 1,000 100%  $ 1,000 $ 1,000 100%
Expenditures $ =: $ 1,000 0% $ - 3 1,000 0%
Net Revenue
Over/(Under) Expend. 5 1,000 5 - $ 1,000 $ -

Actual %of Actuat % of
< Pero, Fd 12/31/25 Bud, Bur 12/31/24 Budget Budger
Revenue s 65,654 $ 53,105 124%  § -5 106,210
Expenditures $ - $ 53,105 03¢ s - s 106,210
Net Ravanue
Over/(Under) Expend. $ 65,654 % - 5 - S -

FY26 Revenue & Expenditures

First Six Months — Recap

FY25-26 Fr24-25
Actuaf % of Actual %of
12/31/25 Bud Budget 1/24 Budget Bud,
Revenue $ 30,205,290 $ 62,568,822  as%  $ 27,296,971 $ 55,023,000  av%
es $ 26728918 £ 62,568,822  43% _$ 26,158471 § 58,023,000  45%
Net Revenua
Over/{Under)Expand. 5 3,475,372 $ - $ 1,138,500 $
Actual %of Actuaf %of
u 12/31/25 Budget Budget 12/31/24 Budget Budget
Revenue $ 15,031,341 $ 36,028,456 42%  $ 12,804,556 $ 29,702,515 43%
Expenditures $ 9,756,483 § 36,028,456 27% _$ 9.784,974 $ 29,702,515 33%
NetRevenue
Over/{Under) Expend. S 5,274,858 % - $ 3,119,582 § -
Actual % of Actual %of
Fund 12/31/25 Budger Budget 12/31/24 Budget Budger
Revenue B 883,545 § 2,602,584 34%  § 872,655 $ 2,049,114 43%
i 3 1,014,560 S 2,602,584 39% $ 1,000,660 %5 2,049,114 a9%
Net Revenue
Over/(Under) Expend. < (131,015 §_ - E {128,005] % -
-
GOLDSE®R®
FY26 Revenue & Expenditures
First Six Months — Recap (con’t)
FY25-26 Fy24-25

AcTaaT % of LG % of
uHlty Cap, Rex Fod, 1231725 Budget Budg 12131124 Budget Budy
Revenue B 931,649 S 931,649 L -8 -
Expenditures 3 - s 931,649 0% $ 65,627 S -

s 531,649 § - S 165,627) S -

Actual % of Actual % of
it Sy, D Pl 12731725 Budget Budy 12/31/24 Budget Budg
Revenue B 251,667 $ 650,000 3% § 323,103 $ 280,000 115%
Expenditures $ -5 650,000 0% S —% 280,000 0%
Exp. S 251,667 % - s 323,103 § =

Actual % of Actusl % of

12731725 Budget sudg 12731724 Budget Budg
Revenue S 451,826 $ 1,035,700 aavt s 441,233 $ 1,361,421 32%
Expenditures $ 430.865 5 1035700  42% 5 428050 5 1,361421 31%
Exp. S 20,961 % - S 13,183 S -
L

Actust Budg Actual Budg
ALl FUNDS 12131728 Budgat ot 12131724 Budget ot
Revenue S 48,523,466 § 105,497,716  46% § 42,549,441 § 93,248,759 6%
Expenditures _$ 38,286,597 $ 1054597,716 36% $ 37,941,107 $ 93248759  4i%
Exp. -3

19238860 § :

3,508.334 3 =

Project Funds

Capital Project Funds

GOLDSE®R®

Special Revenue Funds

GOLDSBeR®

OPERATING FUNDS

¢ jul 1-Jun 30

» Governmental

» Enterprise

GOLDSBOR®

City Council enact

Budget Ordinances

PROJECT FUNDS

* Multi-Yoar Life
» Capital Praject Fund
* Special Revenue Fund
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Existing Tax Supported & Utility Debt FY26

Governmental Debt $28.4M Enterprise Debt $19.6M

Prrecgas 3% Dua. Curvent Year PR Srrugd Si Due CuentYems PLJ

Friccipal sl DeblType ~ P’mdDTeI - Current Year P&L

Debt Type ~ Due Curfent Year P&I1 = $2.9M S0.4M

Bldgs/tmpr SLm.o — Roiling Stock $0.6M 50.1M

Rofling Stock $12.4M $1.9M

Sewer $11.3M $1.2M

Street $5.4M $0.5M Witer 4.7 S0.6M

Grand Total §28.aM $3.8M T P M

Capital Projects Summary
Enterprise Type Activities as of 12/31/2025
Primary
Funding

Description Source Project Budget Spent asof12/31/25
WRF Expansion Debt/City S 600,000 $ 401,388
MOPCOPh 1l Sewer Debt/City $ 6,125,000 $ 5,546,410
Big Ditch Stream Restoration Debt/City § 2,000,000 $ 140,295
Stormwater Drainage Projects City S 1,861,258 $ 1,735,198
Water Lines {SRF} Grant/City $ 265,513 $ 265,513
PFAS Treatment & Evaluation Study Grant/City $ 510,000 $ 335,000
2" Water Lines WIF1979 Grant/City $ 6,029,395 $ 25,400
VUR Asset Inventory Grant Grant/City $ 350,000 $ 86,500
VUR Merger Regionalization Feasibility Grant Grant/City  $ 365,400 $ 219,799
Lead & Copper Inventory Project City $ 2,037,500 § 1,718,744
Total $ 20,144,066 S 10,474,247

GOLDSEeR®

Fund Balance Appropriations

Capital Projects Summary
Governmental Type Activities
as of 12/31/2025

Primary Funding

Description Source Project Budget Spent as0f12/31/25
CDBG Grants $ 5,154,001 % 1,434,907
Parks & Rec CPF FY19-FY24  Donations/Grants $ 882,943 % 286,672
Police DOJ JAG Grants Grants $ 47,702 S 44,683
Police - Federal Forfeiture  Grants $ 185,246 $ 160,697
State Approp. Grant Grants S 2,234,989 S 384,486
1919 La France Fire Truck Donations $ 80,000 $ -
Smeal Aerial Fire Truck Debt $ 2,043,052 $ 2,043,052
Police Other Restricted Fd.  Gr/Donat s 82,947 $ 30,013
Parks & Rec SRF Donations $ 63,695 $ 55,853
Community Relatians SRF Danations s 45,481 $ 47,664
Fire Other Restricted Fd. Donations $ 51,988 S 37,957
Total $ 10,872,044 S 4,525,984

Sretse SR

Capital Projects Summary

Governmental & Enterprise Type Activities

as of 12/31/2025
Primary
Banner # Funding Spent as of
Description (Hide Col) Source Project Budget  12/31/25
TIGER VIII Streetscape R1103 Grant/City $ 7,189,383 S 6,527,315

FEMA Hurricane Florence R1102

Total

Recap

Governmental Project Funds
Enterprise Project Funds

Govt'l & Enterprise Project Funds
Total All Projects

Grant

$ 4,604,077

$ 4,179,246

$ 11,793,460

$ 10,706,561

$10,872,044 $4,525,984
$20,144,066 $10,474,247
$11,793,460  $10,706,561

$ 42,809,570

Fund Balance Appropriations

General Fund
Adopted Budget FY26
FY24-25 PO Rollover

FY 2025-26

$

FY25 Budget Amendments

Utility Fund
Adopted Budget FY25
FY24-25 PO Rollover

$

FY25 Budget Amendments

Stormwater Fund

FY24-25 PO Rollover
Downtown District

FY24-25 PO Rollover
Occupancy Tax

FY24-25 PO Rollover

$
$

FY25 Budget Amendments $

Utility Capital Reserve
Adopted Budget FY25
Total

Totals

S 25,706,792

®_DSESR®

$ 2,008,266

836,812
1,171,454

$ 10,355,900

7,848,597

2,507,303
$ 368,523

368,523
$ 15,274

15,274
$ 24,500

24,500

s -

$ 12,772,462

1] |
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Categories of Fund Balance Governmental Funds

Spendabie

Available Fund Balance — General Fund

FY
FY10
FY1l
FY12
FY13
FY14
FY15
FYi6
FY17
FY18
FY19
FY20
Fr21
FY22
FY23
FY24
FY25

Assigned

Spendable -
Committed

Avail FB
$5.35 M
$4.25 M
$5.76 M
$4.34M
$3.35M

$12.16 M
$6.57M
$9.59M
$7.96M
$4.59M
$3.90M
$5.07 M

$13.04M

$18.37M

$20.66 M

$24.79 M

Avall.
FB%
18.23%
13.26%
18.17%
12.97%
10.03%
51.23%
19.30%
27.70%
20.71%
11.35%
9.38%
12.22%
38.17%
4B.79%
47.32%
49.93%

spendable

GASB 54 Reporting

16C Recommends an A% minimum
Avallable Funa Batansi {1/12 mitnth)

Questions?

FY25 Audit -

GOLDSB@R®

BE MORE DO MORE SEYMOUR

General Fund Excerpt

FUND BALANCES.
Nonspandable
Inventones and prepards 884542
Restncted
Sz aion by 13K st 5678973
Poblic ssfety 56,052
Sirewts. 120,952
Transportaton -
Cometory 3 24478
Econcmis and physical devekoprent
Cultrdl and cecruabonal
Envronmetal probacion 83502
Cutural and recreationsl 9897
Economac and physical deveiopment 1854
24,785,737
Totel Fund Batances 33706157

Balance (G.S. 159-8(a))

Formulia:

Cash And Investments

Minus Liabilities

Minus Encumbrances

Minus Deferred Revenues Arising From Cash Receipts
Equals Fund Balance Available For Appropriation

As figures stand at June 30 preceding budget year
LGC minimum is 8% {1 month of expenditures)

Legal Definition of Available Fund

FY2024-25 Net Operating Results

COLDSEOR®

{Modified Accrual) B o e
Butget Actual Buitger Budget %
General Fund
Revenues $ 59636639 5 59,437,736 198,903 100%
Expenditures 59636639 54208874 5427.765 91%
General Fund - Net 3 s 5.228.867 5,228,862
Unility Fund
Revenues $ 31818800 § 26,089,995 5,728,305 82%
Expenditures 31818800 21750272 10,068,528 68%
Utility Fund - Net s S 4,339,722 4,339,722
Stormwater Fund
Revenues $ 2,254,154 § 1,964,011 290,144 B7%
Expenditures 2254.154 1,707,796 546,359 76%
Stormwater Fund - Net 5 3 256,215 256,215
Downtown MSD Fund
Revenues B 100225 % 117,319 (17,094) 117%
Expenditures 100225 50990 49235 51%
Downtown MSD Fund - Net 5 -3 66,329 66,320
Occupancy Tax Fund
Revenues $ 1625274 § 1,408,314 216,960 87%
Expenditures 1625274 1,451,584 173,690 89%
Occupancy Tax Fund - Net 3 143,270] 183,370]
*All Other Funds
Revenues s 2,170577 $ 1,806,917 363,660 83%
Expenditures 2170577 1428904 741673 §6%
All Other Funds 5 - 378,013 378013
Totat - Net Change all Funds 3 -4 1022580 § 10225871
*General Fund Capltal Reserve, Utility Fund Capital Reserve, System Development Fees

GOLDSBOR®

8E MORE_DOMORE SEYMOUR
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gUNITY & ¢
RITAGE

X

DOWNTOWN GOLDSBORO

Kariana "Kay-Tee” Taylor and community partners are gearing up
for an extravagant Juneteenth celebration!
On Saturday, June 20th, we invite you to partner with us for this
6th annual event in Goldsboro. Founder Kay-Tee will be your
emcee for the day!

Our family friendly event is a time for everyone to gather and
cefebrate a historical day of emancipation! We're talking food
trucks, games, inflatables, focal artlsts and LIVE music. It's a day

— UNITY & HERITAGE FESTIVAL — for the whole family to enjoy!

@‘i‘n#@

+ 1:00pm: Booths will set up in designated areas at event site

+ 3:00pm Celebration kick off and start of cur day

+ 3:30pm: Start of special quest appearances throughout the day
» §:45pm: Thank you and wrap up

» 6:50pm: Booth breakdown

« 8:00pm: Streets Open

This will be a fun filled day you will not want to miss!

Goldsboro Daily News
&0 Days of Clickable Display Ads on Goldsboro Daily News.
« 3 Sizes of Display Ads Rotate on ALL Pages of Goldsboro Daily News ( Block, Banner, Mobile)
« Ads are Clickable and Redirect the User to the Feslival Facebook Page for Further Engagamant
Radio: 92.7 JAMZ/WSSG
~ 80x :30 Second Ads will air between the hours of 6a — 7p/ Monday — Sunday over Four Weeks
+ 60x:30 Second Ads wilt air between the hours of 7p-12m / Monday-Sunday over Four Weeks
72x :30 Second Ads will air between the hours of 12m ~ 6a/ Monay — Sunday over Four Weeks
40x :80 Second Ads will air during the 3p-7p during he Drive Home with DJ Kay-Tee. These ads will be
preracorded live reads with relevant info and updates as the event draws near each day.
Radlo: FM 98.3 WGBR Classic Hits
+ 46x :60 Second Ads will air between the hours of 6a-7p/Monday — Sunday over Two Waeks
Total Radio & Digital Investment: $2500
» 298 Radio Ads Over Four Weeks ( 149 Paid Ads & 149x Matching Ads by Curtis
Media)
= 60 Days of Display Ads on Goldsboro Daily News ( 30 Days Paid & 30 Matching
by Curtis Media)

Authorized Signer Signature:
Date:

— UNITY & RERTTAGE FESTIVAL —

A gh

Exhibit 6

What is Juneteenth:

luneteenth, also known as Juneteenth Independence Day
or Freedom Day, is an American holiday that
commemorates the June 19, 1865, announcement of the
abolition of slavery in the U.S. state of Texas, and more

Ity tl ipation of enslaved African Americans
@ throughout the former Confederate States of America.

J Formally known at the JAMZ Out Juneteenth Festival, the

Juneteenth Unity & Heritage Festival continues to aim for
family-friendly community festival/celebration of freedom
and unity.!

Through a continued partnership with the City of
Goldsbaro, this event continues to grow each year.

We look forward to you being a partner of this
amazing eventl

Juneteenth Unity & Heritage Festival — Saturday,
June 20, 2026

Requast for the City of Goldsboro to Provide The Following:
Use of The HUB - City of Goldsboro Venue

Electrical Outlets With Working Power Supply for Event Day { All Outlets
at The Hub)

Police Coverage During Event
Fire Department on-site During the Event

Trash Service; Delivery and Removal { Estimated 1500 — 2000
attendees}

Center Street Closure from Chestnut to Spruce on the Day of the Event

Land Use ( property directly beside Well Travelled Beer ) on the Day of
the Event { Bouncy Houses)

Total Value: $4,500
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2026 Venue Co-Sponsorship Partners

Curtls Medla Groap
»  Serving s« Medla & Venue Co-Spowsor
+ Providing on-sir prometion, digital markeling. and radio personality engagement

*  Helping us amplify the festival's message and reach across eastern NC P

Clty of Goldsboro (Reuested Partner) ﬁ -
= Requested support through venue sccess (The HUB) and street closure fee watvers L) ~— _,sg';
+ $2500 fumding request to assist with operations and media promotions ®

*  Conlinued commitment to culturs] celebration and community collsboration 2
Together, this parmership enhances: Im m'
8 Festival visibility
Operational success °
S GOLDSBNOHRO

D Accessibility for all BE MORE_DO MORE_SEYMOUR
Puic Uistes

1150-08.3 $—

Goldsharo's Greatest Hits

GOLDSBORODAIYNEWSE

Vi tiarys e Gl e

&
brs e
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Exhibit _(_
JAUIRS

Pl JAMES + PINE BLACK BUSINESS DISTRICT
BLACK BUSINESS MEMORIAL PARKLET

DISTRICT soLosaoro

Current Scope

» Site prep and grading.

- Installation of
walkways, retaining
wall, 2 concrete pads,
and a 10x10 square
base for future brick
installations.

- Installation of
landscaping (including
shrubs, plants, and
grass).

o Installation of a 20x20
shade over one
concrete pad.

- Not pictured -
informational signage.

Future Scope

. District-inspired mural

- Brick installation over
the 10x10 square base.

- Fencing between the
neighboring parcels.

- Optional additional
artwork and park-like
amenities.

JAUBS
& PINR

BLACK BUSINESS
DISTRICT eotossgra

Page 120 of 209



MINUTES OF THE BUDGET WORK SESSION OF THE GOLDSBORO CITY COUNCIL
APRIL 24, 2026

1. Call to Order -- Large Conference Room, City Hall Addition
Mayor Gaylor called the meeting to order at 3:00 PM.

2. Roll Call
Present: Mayor Charles Gaylor
Councilman Chris Boyette
Councilwoman Jamie Taylor (arrived at 3:07)
Councilwoman Brandi Matthews
Mayor Pro Tem Beverly Weeks
Councilman Roderick White (arrived at 4:06)
Absent: Councilwoman Hiawatha Jones
Also Present: Matthew Livingston, City Manager

Kelly Arnold, Deputy City Manager
Kellianne Williams, Assistant City Manager
Laura Getz, City Clerk

Catherine Gwynn, Finance Director

3. Adoption of the Agenda

Mayor Pro Tem Weeks made a motion to adopt the agenda as presented. The motion was
seconded by Councilman Boyette and unanimously approved.

4. Item to be Discussed

4.1 Manager's Recommended Fiscal Year 2026-2027 Budget

City Manager Livingston reviewed the proposed budget to include a discussion of the pools for
the General Fund, proposed merit raises; there are no new proposed positions; no proposed
increase in property tax; elimination of business registration fees. City Manager Livingston's
notes are attached as part of the agenda packet and included as Exhibit A in the minutes. The
presentation regarding Strategic Use of Reserves is attached as part of the agenda packet and
included as Exhibit B in the minutes.

Council discussion included software for the tiered water billing system, the request to increase
wages for part-time employees, and the Capital Improvement Plan.

Catherine Gwynn, Finance Director shared the PowerPoint presentation attached as part of the
agenda packet and included as Exhibit C in the minutes. She shared the proposed date for the
public hearing on the budget is May 18, 2026.

Kellianne Williams, Assistant City Manager shared the handout attached as part of the agenda
packet and included as Exhibit D in the minutes. She discussed the lighting proposal for the
Bryan Multi Sports Complex. Council discussed the proposal but did not have any consensus on
the proposal.

Council discussed the use of the Coronavirus funding to include what other uses are available.
Council also shared concerns about lighting at city parks and making city parks a priority.

Council discussed adding funding to rewrite the Unified Development Ordinance.

David Hyder with Stantec shared the PowerPoint presentation attached as part of the agenda
packet and included as Exhibit E in the minutes.

Mayor Pro Tem Weeks requested a copy of the complete budget book to review.

Councilman Boyette left the meeting at 5:15 p.m.

Page 1of2
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Councilwoman Matthews requested an individual budget line for council members to use in their
districts. Mrs. Gwynn explained the NC General Statutes for funding and audits.
Mayor Pro Tem Weeks left the meeting at 5:44 p.m.

Council discussed not live-streaming budget meetings and concluded to announce that the
meetings will not be live-streamed but are public meetings and the public is welcome to attend.

5. Adjournment

Councilman White made a motion to adjourn the meeting. The motion was seconded by
Councilwoman Matthews and unanimously approved.

Mayor Gaylor adjourned the meeting at 5:48 p.m.

Charles Gaylor, IV
Mayor

Laura Getz
City Clerk

Page 2 of 2
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Exhibit A

City of Goldsboro Budget Work Session

April 24™ 2026

Manager’s Recommended Budget Overview:

This year’s budget is without question a very Impactful policy document. It hag been
drafted to improve or expand essential high priority service areas as set forth by the city
council and further reinforced by the community survey that was recently completed and
reviewed by city council.

Some of thosa essential and highly impactful funding decisions are:
Street Paving Program funded at 3.2 million

(This is part of a new five-year (5) program designed to address nearly 50 million in street
repaving needs). The planis to increase funding by doubling It every budget year with nearty
25 million exacuted or under contract in four years. Approaching year five we would do a
citywide assessment and determine remaining needs and seek bond approval for remaining
high priority streets.

The city councit was desirous of a budget thet did not include a general fund property tax
increase. This recommended budget delivers that. To achieve that objective Department
Heads ware instructed to hold the line on operational expenditures where it was possible
to do so. This was done even in the face of ongoing inflation and increasing fuel costs. To
further hold the line the budget does not autharize or recommeand any new permanent full-
time positions this despite several requests for new positions.

There was tremendous effort and thought into this year’s budget process. The budget
committee met a total of five times and worked diligently and closely with the staff budget
team to help deliver 2 budget that not only meets but exceeds city council’s expactations
while also delivering on community needs such as street re-paving which was the top
priority according to our community survay. This has been a challenging year for several

reasons. For example, inflation and costs increases that affect our essential services have
continued to rise. For example, our landfill tipping fea charges have increased by around
$150,000 annuaily over a three-year period. Despite those cost increases by Wayne
County the city has retained $26 sold waste fee for over three years. The proposed budgst
recommends a four dollar ovarall increase to $30.00 total this covers all solid waste
services, solid waste, recycting, bulk items/white goods and leaf and timb. Increasing our
user fees means that their will be less reliance on our general fund and in particular the
property tax to support which idealty should be a self-supported enterprise fund. We are
not at that point and substantlal Increases would need to occur for us to get there.

Some of the other challenges this year are the state surcharge on health insurance which
we have estimated and budgeted $817,000 for. Inflation in generalis running at around
three percent on average, however, increased fuel prices are very concerning at present
and are expscted to drive future inflationary trends.

Health care costs continue to rise faster than inflation rates. Accordingly, we anticipate
and have built in a five percent inflationary increase in health insurance. Thisis
significantly higher than what we have had to do in years past, but we do believe this is
what to expect.

Recommended Employee Cola and Merit Programs:

The city remains in a competitive market for recruitment of top tier talent. We have made
graat strides in this area, however, we cannot stay stagnant due to critical labor shortages
in essential areas such as police, fire , inspections to name just a few. The proposed
budget includes:

e 3% across the Board COLA effective July 1 2026
* 2% merit effective January 1 2027 and contingent upon City Council review and
approval of new performance-based merit system

The overall budget numbers do tell a story here that’s important to note. While the total
budget funding increased by around 10 million it can be demonstrated that the increase
was in large part due to the scheduled and planned appropriation of fund balance in
accordance with our new fund balance policy
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Strategic Use of Reserves
FY27 Budget Proposed

GRLDSB@RY

BE MORE_DO MORE_SETMOUR

Strategic Use of Reserves — FY27 Budget Proposed

Reserve Summa ry Strategic Use of Reserves = FY27 Budjrt Proposed

* FY26 Beginning Assigned
Reserves $10M

* Planned FY27 Use $4.3M I l l I

* FY27 Ending Assigned
Reserves Projected $5.7M

4/16/202

FY27 Proposed Use of Assigned Reserves

Proposed Li4s of Rethrvas FY27 Amount
Use Reserve Category  Propased

City Hall Boiler & Controls Facilities $380K
Facilities Assessment Facllities $100K
GEC Plumbing Facifities $60K
Fire Station 5 Roof
Repairs Facilities $65K
Police Cars {~6} Equipment $452K
New FY25 Debt Service-
Equip Equipment $1.2M
Streets Streets $2.0M
Total $4.3M

4/16/2026

Key Takeaways — FY27 Reserve Strategy

1. Strategic Use of Reserves

Focused on equipment and infrastructure needs
Supports capital without increasing taxes

Use is targeted, not across-the-board

2, Maintaining Financial Stability

Unassigned fund balance remains unchanged
Continues to meet 15%-25% policy target
Preserves capacity for emergencies and downturns

3. Policy In Action

Demonstrates purpose of assigned reserves
Aligns with recently adopted financial policies
Supports long-term capital planning

4/16/2026
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Exhibit C
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FY27 Budget Work Session
Manager’s Recommended Budget Overview
April 24, 2026

GOLDSB@R@®

BE MORE DO MORE SEYMOUR

www.goldsboronc.gov

Purpose & Timeline

V High-level overview of FY27
Recommended Budget

\ Manager’s Recommended
Budget detailed document

release: May 4

Workshop - Feedback - Public

.i Hearing - Feedback -
Adoption

GOLDSB2R®

2 4/24/2026 BE MORE DO MORE SEYMOUR

From Retreat to Recommended Budget

v’ February retreat identified:
* Flat revenue growth a
* Rising personnel/benefit costs
* Capital constraints
v’ Budget Committee met during budget
development to guide the process

v' FY27 budget reflects those realities A

This budget is built directly from the
policy discussions we had at the
February retreat and from budget
committee direction.

GOLDSBAR®

3 4/24/2026 BE MORE DO MORE SEYMOUR
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FY27 Budget at a Glance

No General Fund property tax

) Targeted fee adjustments
increase

Balanced budget

OF R
V" - I | _
S&L Council adopted updates to
%4 3% COLA, 2% Merit and $400 financial policies to create " Continued capital investment
et employee bonus Assigned Reserves and FY27 based on CIP
e %\ reflects use of assigned reserves
We're maintaining services while
managing cost pressures without
increasing the tax rate.
GOLDSB2R®
4 4/24/2026 BE MORE DO MORE SEYMOUR

FY27 Manager’s Recommended Budget Summary - Tentative

W General
General Fund

Utility Fund

m Utility
» Stormwater

® Downtown

Stormwater Fund

Downtown MSD

® Occupancy

General & All Other

— 66% Utility
Occupancy Tax Fund 28%
All other funds

Total All Funds $103.2M

FY27 Budget reflects an approximate 10% increase over c5ed
prior year adopted primarily from use of assigned

reserves, natural growth, utility rate increase. e .
0.17%
2% 2%

GOLDSB3R®

5 4/24/2026 BE MORE DO MORE SEYMOUR

General Fund Revenue Overview
Modest Growth + Targeted Adjustments

HHHE s fl =

No property ~3% real Sales tax Residential Doubling non-
tax rate property +6.5% garbage fee resident rates
increase value growth growth increase $4 for Parks and

Recreation
($0.69) +$875K +$1.4M e fees

{Operation not self-
sufficient} +$ 140K

Revenue growth is modest and driven by natural growth and includes some policy adjustment to address
structural pressures.

GOLDSB2R®

[ 4/24/2026 BE MORE DO MORE SEYMOUR
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Fee Adjustments (Policy Response)

Solid waste: +S4/month
Parks & Rec: non-resident rates increased +$140K

™ Credit card fees transition from City-absorbed to customer-paid

(S195K) savings

Advance toward cost recovery and while supporting economic
development

GOLDSB@R®

7 4/24/2026 BE MORE DO MORE SEYMOUR

Utility & Other Funds Revenue Overview

— Utility: 5% increase (Stantec modeling), adding
,_r__g tiered rates August 2026, Compost fees increase
Downtown MSD: Rate reinstated
(50.156 =50.235)

Stormwater, Occupancy and other miscellaneous
funds : No changes

Enterprise and special revenue funds remain
stable, with targeted adjustments where needed.

GOLDSB@R@®

Q 4/24/2026 BE MORE DO MORE SEYMOUR

Personnel & Compensation Overview

3% COLA (July 2026) $1.2M

2% merit (Jan 2027 - 1% FY impact) $411K

$400 net bonus FT and $200 PPT $382K

Phase | of Il Compensation Study for Police + Certification Pay Plan Study
+ Merit Pay Plan Study $50K

GOLDSB2®R®

2 4/24/2026 BE MORE DO MORE SEYMOUR
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Cost Pressures (Non-Discretionary)

Q Inflation ~3%

State-driven retirement contribution

increases

\’ Health insurance inflation
N ( Est. 5%)

State surcharge on health insurance
(Est. 2.4% total payroll)
3 Certification pay expectations

G®LDSBE?@R®

10 4/24/2026 BE MORE DO MORE SEYMOUR

Capital Investment (CIP)

Level A Level B

Deferred Focus on public
EY27 -> FY28 safety, street§,. solid
waste, facility
maintenance

GOLDSB@R@®

11 4/24/2026 BE MORE DO MORE SEYMOUR

Key Capital Highlights

Police Vehicle Solid Waste
Street Paving $3.2M recapitalization Vehicles/Equipment
$1.2mM $1.1M

Computer Servers BMSC Lighting Streetsweeper
$635K $515K $439K

City Hall HVAC

$380K

12 4/24/2026

GOLDSBAR®

¥ D0 MORE SEYMOUR
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Strategic Use of Assigned Reserves
FY27 Budget Proposed

Reserve Summary

Strategic Use of Reserves - FY27 Budget Proposed

FY26

Beginning | Planned
FY27 Use

Assigned
Reserves
S10M

FY27
Ending
Assigned
Reserves
Projected
$5.7M

$4.2M

i3

4/24/2026

www.goldsboronc.gov

FY27 Proposed Use of Assigned Reserves

Proposed Use of Reserves FY27

Reserve
Categor
ity Hall boiler & controls Facilities
Facilities assessment Facilities
GEC plumbing Facilities
Paint exterior City Hall Facilities
Police cars (~6) Equipment

ITl¢ |

HY HALL BORENR
ONTKOLS

FACILITIES
ASSESSMENT
2¥

GEC PLUMBING
=

Maintain Financial
Stability

4/24/2026

www.goldsboronc.gov

Key Takeaways & Next Steps

No Property Tax
Increase General
Fund

Strategic Use of
Reserves

Targeted Fee
Adjustments

Manager
Recommended -
May 4

Public Hearing -
May 18

Budget Reflects
Council and Budget
Commitee Direction

Continued Cost
Pressures

Adoption of FY26-27
Budget -
TBD

4/24/2026

GeLDSB2R®

BE MORE OO MORE SEYMOUR
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Questions?

Appendices

Fund Totals Summary

Summary by Department and Fund
Assigned Reserves Proposed Uses FY27
CIP —FY27 Proposed

CIP — By Funding Level, Criteria and Department (multi-year)
CIP — By Funding Source & Level (Multi-year)

CIP - List of Detail Requests(Multi-year)

Solid Waste Division Self Sufficiency Analysis

Credit Card Fees Analysis

/2412020
Manager
FY26 Adopted /3026 Recommended
Budget Original  FYZ6 Amenced Estimated Actusls  FY26.27Dept  TENTATIVE
Operating Fund FY25 Artuals 25 B Dec31 UN3D] Ef

T1-General Operating Revenues 55,437,736 561182968 SE256BEZ SE2812167  S67.733,369  S6B,328,985
Expenditures 554,208,871 61,182,968 562,568,822 SE1,193691  SEBASL1GE  S6B,328,945
Gl Fured Surplus/(Deficit} 5,228,865 SIBATS ST i
1110-Capital Reserve Revenues 51,000 51,000 51,000 $1,000 $1,000 $1,000
Expenditures 5 31,000 51,000 0 11000 1,000
Gereral Fund Capital Reserve 1000 Ti,000 0
1113-Cemetery Perpetual Reserve Revenues 0 $53,105 $53,105 $66,015 $1,980 $19%0
Expenditures 50 $53,105 353105 50 50 51380
Genenat Fund Caphal Reserve % £ $e5015 11950 0
15.Stormwater Fund Revenues §1,964,011 52,200,061 $2,602,584 52225871 42,306,350 2,332,853
Expenditures. $1,707.796 52.209.061 52,602,584 s 3ome 52332851
Starsater P Surplua/{Dafich) 5156215 L] £ ir i1 0
61Uty Fund Revenues 526,089,995 SI7134809 536,028,455 520271274 $20184988  $29,184988
Expenditures SILISATII  §i7.1M4809 536028 455 525835 932 427961125 529,184 988

il Famd Surplusf(Deficit) fEELEIT] _Sya83 $1,213 Ba¥
6110-Utility Fund Cap Res. Revenues $406,545 [ 931,649 $931,649 50 0
565,627 50 5931649 50 50 50
Utiiky Fund Cap. Res. Surphu/(Daficit) 918 ) S0 $53i68 § 0 ]
6111-System Devel, Fees Cap. Res. Revenues $498,638 $650,000 650,000 $399,800 $400,000 400,000
Expenditures. 30 $650,000 $650,000 $399.800 540,000 $400,000
‘SOF Litlity Fund Cap. Ras. G 638 50 ] (] i 1]
70-Downtown Special District Fund Revenues $117,320 $110,847 s131,021 5117516 5174832 S1748312

Expenditures 350,990 $1108a7 $13121 1129260

] 1) o) S me

95-Occupancy Tax Fund Revenues $1,408,314 51,359,379 $1,495,279 $1,415,662 41,548,810

Erpenditures $1451,585 31,359.375 51495270 1,442,053 31505133

Oceupancy Tax Fund STl $o S =N $a3 677
6021-Fues System Int. S, Fd Revenues $900,733 $1,035,700 $1,035,700 952,382 1,023,700 1,023,700
Expenditures. $863,639 41,035,700 $1,035 700 $952 582 £1117,100 1,023,700
Fuel Systam Internal Sve. Fd. Surplus/{Defteit) 7,08 7] 0 {12001 £193.900] [
TOTAL ALL FUNDS Revenues. $90,824,293 $93,736,869 §105,97,715 $97,193,736  $102,381,029 $103.243,797
ExpendHures 781 493,738,800 4188, 297,715 §52,412 345 $102,597,191 §103 200 797
Surplus/(Defictt) TR ] [3 ) 1§216,167 %0

Fund Totals F¥27 (Summary]_23 {D4-23-26) MGRO4 Fund Totats 4/13/20266:22PM
Chy of Goldaboro
FY27 Budget y for Budget C. tee Meeting 3/26/26-General Fund
Preparad: GFO 3/24/2026 6:50 PM
Updated: tlw 4/23/2026 1:24 PM
Swlncr $iner
FY20 Amended Sincriadoptsn (Mdoptedvs  Managsr $hncriAdopledVs  {AdopledVs
Oapartmant FY25Acmal FY28Adopted  Adwpied  Juna3OEst  DeptRemsest  VeDep)  Feque) Recommended  Recomm)  Recomwm) Signiticant Changus
Mayor & Councll Salaries & Benefits 59,645 156,501 165,501 156,840 156,501 00 o 186,901 400 %
Operating 205,773 318,800 218,800 09,886 774,000 55,200 7% 74,000 6,200 17% Consullant Fes-Electus Gov Atfars - $60K
Caphal o [ [ o [} [ . a ) 0
Departmant Total 404,424 474,301 474,301 465,705 520,901 56.500 12% £28,801 55,800 12%
Chy Managor Satarles & Benelits 763648 1084247 1,052,047 1051490 1,200,490 116,243 % 1.225,051 140.603 1%
Oparaling 110,028 193,850 225,860 20,795 152,540 21% 152,540 -21%
Capital ] [ o a ° ) . [ ) -
Dopartment Total BLETE 1377907 LI7TT 1,286,280 1,363,030 70 o 1377891 £ ™
Human Resources Salarles & Benefirs £63.752 715,898 721,337 715,284 747,301 31,408 % 774,794 58,901 B oy sy Pocn P bt i Syt Py Sy 5K
Operming 203,344 126,541 121,497 174,025 296,580 171,639 135% 336,080 913 185%
Capral [ 0 ° ] [ [ = ° [ *
Department Total 227,098 e [rexen) 09500 1,045,681 203,047 24% 1110674 208,040 2%
Community Relations Salarles &Benefits 161,838 128,714 123,714 97,946 162,242 38,528 31% 110,209 1%
Operating 6307 10,643 10,643 10,276 14850 4,207 o 14,850 4207 o
Capital 0 ° 0 [ ° o - o [ .
Dapartment Total 158,043 134357 134,367 108,221 177,00 2738 % 125,058 E
Parsmount Salartes & Benafits 411,090 496,014 as6.814 454,146 497,250 50,436 u% $02.805 5,351 1™
Operating 504,705 a73,363 473,363 442,786 261,145 B 480,395 3%
Caghtal o [ [ ] [ [ - o [ -
Depanment Total 915,798 920,177 020,177 96832 958,395 3218 ) 263,200 021 ]
Pastage Cradhts Salaries & Senelits ° 3 ] ] [ ] 0 3 .
Cperating 4,650 o # 0 0 . [ 3 .
Captal ° 3 ] n [ | [ ] =
Depertenent Total 4850 o o 3 o . 0 0 =
oec Salaries & Bonefits 124,737 147,508 147,508 137,981 163,860 6352 Y 149,694 2,187 ™
Operating 126,927 5,703 95,703 .07 144,340 48,637 51% 22,090 T YR
Caphal 7.908 [ ] o 30,000 30,000 - 90,000 90000 -
Department Tatat 269,570 23211 243,211 28,082 328,200 4900 »% 2 785M 2%
Inspections Salaries & Benefits 802,059 642,698 612,69 577,794 696,433 43,736 k) 768,187 145,490 2%
Operating 41951 42870 ap70 29785 56,311 12441 % 48,038 2188 5%
Caphal | a [ [} [ 0 i [ ° -
Oepartmant Totat 844,000 600,588 806,568 627,50 742744 56,177 % [E7ee) 147,658 2%

22026617 PM

GOLDSB2R®

Page 130 of 209



Chty of Ooldsbora
FY27 Budget S y for Budget C Ittee Meeting 3/26/26-General Fund

Preparad: CFO 3/24/2026 8:59 PH
Updated: tiw 4/23/2026 1:14PH

Ylncs Aner
FY20 Amenden Sherasopen pdpwavs  MADSE  Sincroasopieavs (hopteays
FY26 Aztual  FY26 Adogriad M°E June 30 Est D‘E M=R Vs Depy St} Recommended mm| Mecomem SanHicant CI Ui
Downtown Dovelopment Salarias & Benefits 252,267 279,289 779,289 250,119 300,276 20,986 8% 311,000 31,711 11%
Chperating 44,755 52,267 62,267 53,081 138,337 86,070 166% 135,969 84,702 162% Downtown Projects $93 450
Capital 0 o Q 0 0 0 - 0 0 -
Department Tatal 207,022 331,886 331,688 343,210 438,613 107,085 % 447,568 316,413 3%
Intormation Technology Sataries & Banelits 1,125,153 1,418,563 1,418,563 1,353,893 1481313 62,749 4% 1534779 116,215 8%
Operating 1,205,765 1,508,358 1,698,308 1,476,922 1,595,886 86,527 4 1,595,886 6%
Capial 1,334,474 170,000 357,820 357,457 1,015,000 845,000 A37% - 1,015,000 3371 Lovai A CIP $1.015M-Borle) $380K»Sarvmr $635K
Departmant Total 3,888,392 3,097,522 3474892 3,128,272 4,002,195 934,278 % , 145,665 3%
Pubiic Works Administration Salaries & Banefits. 431,258 450,032 452,866 478,048 583,932 133,629 0% 586,555 136,523 30% Admin Asst FTE Convart irom Utiliry
Operating 198,554 218,185 213,351 204,914 215,416 L 215,418 o%
Capital o o ° 500 0 o . o 3 *
Departmant Total 830,012 885,217 868,217 292,902 To9.348 133,130 20% 801571 136,754 20%
Garaga Salaries & Banarits 691,298 877,006 941,083 895,181 1,026,828 48,822 W 1,043,550 66,544 ™
Qperating 790,641 891,775 895,707 B60,622 836,843 45,068 % 936,843 45,068 5%
Capital 126,236 ¢ 33,500 33,500 L 2 o o o *
Department Total 1,808,074 1,868,781 1,670,300 1,780,200 1,962,671 932,800 ™ 1,580,383 111,612 o
Garaga L] o 0 o o o . o o -
Operating 6.550 . 6.550 *
Capitat o o Q ° 0 1] . [ 0 *
Department Total 8,560 - 8,560 =4
Buildings & Grounds Salaries & Benefits. 549,180 B48,809 848,709 828,820 914,008 67,199 B% 925,357 78,548 %
Opesating 156,189 296,303 281,928 297,987 422,643 136,340 48% 422,643 138,330 AR Facuny Condaion Ausasamant-$100K +F st Coty Mall $40K
Capital 171,541 30,875 48,736 47,326 81,612 50,837 168% 81,612 50,937 166%
Pepartment Total 877300 1,182,787 1179373 1,174,133 1,418,263 254476 2% 1,429,612 285,826 2%
Cametery Salaries & Benefits 336,411 381,283 381,283 350,952 406,731 25448 ™ 419,481 33,198 1%
Operating 130,657 54,450 54,490 47,555 08,728 44238 % €3,720 14,238 2%6%
Capitat 30,252 36,000 71574 71,674 15,000 -57% 45,000 10,000 29% Comart Sourngs o e $30( umeng Corm. Besmrves b
Department Total 367,220 470,773 507,347 470,080 820,460 40,686 1% 633,200 62,438 1%
Finance Salarles & Benelits 1,419,162 1,668,444 1,568,944 1,686,747 1,658,647 90,203 o 1,340,071 +15% Net move 5 employees GF to UF
Operating 738717 845,877 949,677 864,080 507,166 61,289 ™ 952,168 106,489 13%
Caphal 0 a a 0 L) o * o o *
Dapartmant Totsl 2167870 2,414,121 2,518,821 2,460,827 2566813 161,602 % 2202237 %
Y -8 MGRO4 1t 41232026 6:17PM
Clty of Ooldsboro
FY27 Budget Summary for Budget Committee Meeting 3/26/26-Generat Fund
Preparad; CFO 3/24/2026 &:50 PH
Updaled: tiw 4/23/2028 1:14 PM
% bner $ines
FY28 Amendsd Siner(Adoptad  [Adoptsd Vs Hanuger Sincr [Adopled s (Adepted Ve
Department FY25 Actual_ FY20 Adopted Adsgrted Junu SOEst  Depd Reywest VaDami Megunt)  Recommended Recomen} Recorm) Sugnificant Changes
Office Supply Cradits Salaries & Benelita o L] 0 ] 1 L] * o ¢ -
Oparaling 2,434 0 a 750 0 o . ¢ ° .
Caphtal Q a o a o 0 - o 3 -
Departmant Total 2404 L] L] 788 o o . [ o -
PCard 1] ¢ o o L] o o . L] ] -
Operating o L] 0 " L3 0 . L3 0 *
Capital o o o e o 0 - 0 [ =
Department Total L] L] L] L] ] L] » o ) 2
Planning Salsries & Banefits 848,288 529,085 834,110 973,897 1.030,400 101,315 11% 966,266 37,182 %
Oparating 675,458 746,857 784,037 704,674 951,955 205,098 ™ 601,955 -19%
Capital 93,364 o 2378 2,378 — o - o ] X
Dapartment Total 1,417,111 1,876,942 1,720,625 1,680,949 1,982,365 36413 18% 1,688,221 %
Streels Maintanance Salaries & Benefits 675,645 798,686 797,087 748,754 856,151 56,565 TH 883,436 84,843 11%
Oparating 203610 251,217 241,887 260,786 314,450 63,233 25% 314,250 63,233 25%
Caphal 78.710 130,000 159,330 |§3':|0 13,740 B3% a 2
Depantment Total 957,965 1,239,803 1,238,284 1,208,840 1,183,341 E% 1,187,838 %
Birwet Utititias. Salaries & Benefits o o o o ° o - 0 ¢ .
Opurating 862,352 858,000 668,000 652,000 858,000 o o 656,000 L] %
Capral - 0 5.000 5,000 5,000 5,000 0 % 5,000 c %
Deparimant Total 062,362 061,000 681,000 857,000 861,000 o o% 881,000 ° L]
Btreet Paving Salaries & Bonelity L] o 0 0 ° o . 1] ° M
Operating Q 2 o a [ o - ] [ -
Caphal 8 1212700 [} 9 1208060 (5:540) 1% ] -
Departmant Total o 1,212,700 0 L] 1,204,080 % o x
Solld Waste Salarles & Benetits. 2,107,350 2,392,665 2,385,103 2,174,861 60,081 ) 2,512,222 119,557 %
Operating. 1,340,660 1,584,675 1,662,137 1,608,182 168,000 10% 1,723,575 159,000 Bl O s o ol
Caphal 1,092,458 550,000 50,000 497,590 ~25% 1,080,000 540,000 38% Leve! ACIP Front Loader Refute Truck
Department Total 4,540,278 4,607,240 4,607,240 4,181,032 78,081 ™ 8,325,747 818,567 1B%
Enginearing Salaries & Benefits. 987,546 975,838 571.801 909,097 1.014.671 30,834 4% 1,048,142 72,305 ™
Oparating 238,507 144,670 148,707 144,785 162,762 38,092 2% 182.762 38,092 26% GI5 Strategic Plan +$50K
Capital o o 0 [ 0 L] . ¢ 9 .
Summary for Budget Commitiee FY27_8 MGRO4 04-23-26 GF 11 412312026 6:47 PM
Gity of Goldsboro
FY27 Budget Summary for Budget Committee Meeting 3/26/28-General Fund
Prapared: CFO 3/24/2028 8:50 PM
Updated: tiw 4/23/2028 1:14PM
Hodner Biner
FY28 Amendad Shoci{Aopisd {Mophedvs  MANAEST  Stncr hdoptedvs  (Adoptad¥s
Departmeni FY25 Actual  FY20 Adosind Adogesd June S2Est Reguest W1 Dopid Bespat] Racomm| S Sagnificant Changes
Dsparament Total 1,228,083 1,120,808 1,120,508 1,053,832 1197433 78,526 ™ 1,230,904 110,367 10%
Fire Salaries & Benefits. 8,038,206 8,966,110 8,971,529 8,605,253 9.477.724 511,613 B 9,768,330 802,219 %
Dperating 784,240 1,017,784 1,022,947 1,014,143 1,085,244 37461 % 1,022,861 5,087 1%
Capital 127,706 1,472,716 572,887 560,500 90,500 -94% 122,864 -92% Fire Truck FY26-none In FY27
Department Total 3,950,150 11,458,810 10,687,384 10,409,266 10,623,480 ™ 10,934,074 5%
Police Salaries & Benefits 10.078.809 11,839,035 11.875,981 11,326,106 12,507,994 B8B,959 8% 12,849,043 1,010,014 9
Operating 1,749,671 2,473,075 2,625,366 2,323,382 2,857,859 184,584 ™ 2,586,199 93,124 K o e < Mg A Gy VALK, It a0 5%
Capital 1,485,636 879.386 961,198 799.132 386,969 A4 1,250,055 371,889 A% €. 17 Poles Varecuen SA1OK + 3K Uphted 1. VIH,
Department Totat 13,284,316 15,191,487 15,482,645 14,443,600  18,432.008 1,240,811 8% 16,865,303 1,473,808 10%
Agency Support Salarles & Banellts o o a L] [} 0 * o o .
Operaling. 476,588 483,500 483,500 483,500 497,500 14,000 3% 497,500 14,000 %
Capltal 0 a ° [ 0 o - o -
Departmant Total 476,508 483,800 483,500 483,600 497 BoO 14,000 % 497,800 14,000 EL
Non-rsturting Capital Cutisy Salarles & Benefits 43,752 66,058 66,058 64,000 73,963 7.905 12% 73,963 7.905 12% City's portion retires health insurance
Operating 584,398 302,803 962,800 835,852 841,685 538,892 178% 841,695 538,892 170% sauarm w415 vt 1. S 8 s Ve
Capkal 385,843 o o ) o o M ] ¢ *
Department Total 1,013,991 368,661 1,018,661 996,852 915,058 540,797 1A8% 915,868 548,797 148%
Parks 2,646,734 3,036,222 3036222 2,844,594 3,189,389 183,167 5% 2,216,325 180,103 %
Oparating B45,168 842,708 938,423 914,310 954,981 52,255 % 50,005 5 Fuctricny V510, Hesting oll »E25K, Tree Senace ¢B15K.
Capltal 245,831 142,521 200,180 142,821 37,900 -73% i¥ -29%
Department Total 3,737,730 4,121,449 4,174,825 3501,725 4,222,250 100,801 2% 4,310,936 189,487 6%
Gott Salaries & Benefits. 460,000 508,731 511,706 499,443 514,654 5,922 % 518,762 10,051 %
Operating 319822 395,261 392,286 347,918 393,010 1% 378,010 A%
Caphal 98,276 57,000 113.872 64,152 58,400 1,400 ) 82,000 26,000 Ad%
Department Total 878,087 960,962 1,017,884 11522 966,064 5,071 1% 978,752 17,800 %
Transters & Bhared Bervices Salaries & Beneflts o o a o e 0 . o o -
9,600 51,387 242,389 184,482 2,008,000 1,956,603 3807% 2,130,125 2,076,728 ADAAYD 124 Lomposd oo Bs 3 Premg 1 D1 153 Carmageouy $123€
Capttat [y a o o [ [ . ) [ -
Department Total 9,800 61,397 42,38 184,452 2,008,000 1,958,603 3807% 2,130,126 2,078,728 A044%
DebitSarvice Salaries & Benetits. o o L] 0 ] o . 0 o -
Qperaling 4,155 4,117 4131 5.150 95 24% 5.15¢ 595 24%
4,080,040 4,327,400 6,014,538 7,111,500 5,820,000 1,482,600 3% 5,820,000 1.492,600 L
Y .8 1 412372025817 PM
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City of Goldsboro

FY27 Budget Summary for Budget Committee Meeting 3/26/26-General Fund

Proparsd: CFO 3/24/2028 6:68 PM
Updated: tlw 4/23/2028 1:14 PM

Wincr Stner
FY28 Amandad Shcr(Aopled {MdeptadVs  MANSEST  Sicrihtoptedie (AdopladVs
FY25Actusl FYZ8Adapivd  Adupted Juns 30 Est Vs Daps Bty Recomm) e ammar
Department Total 3,940,293 4,331,858 6,019,055 7.118,831 5,825,150 1,493,506 U 5,825,160 1,483,566 4%
33,326,627 38,750,138 38,739,946 37.406,451 41,090,906 2,340,772 o 41,703,952 2,963,818 %
Dperating 11,534,070 13,309,039 14,455,076 13696681 15304695 1,995,856 15% 14,791,478 1,482,440 1%
Capltat 5,258,638 4,744,938 3,118,474 2,781,688 4,227,687 -11% 3,883,430 ~18%
9,500 51,397 242,389 194,492 2,008,000 1,956,603 3807% 2130125 2.078,728 4044%
4000040 4307400 6014508 7111500 5820000 1492800 W% 5820000 1.462.600 2%
‘General Fund Expenditure Total 54,208,674 61,182,988 82,683,822 01,160,062 63,461,168 7,208,200 1% 83,328,960 7,148,018 12%
Revenues
Tax Revenues TaxRevenues 22,800,638 27,252,185 27,252,185 27,585,944 28,484,364 1232179 % 28,484,364 1,232,178 5%
Liconses & Permits LUcenyes & Permits. 625,300 660,700 660,700 555,603 557,056 -16% 557,055 -16%
Revanus Other Agencies Revenue OtherAgencie: 18.737.020 10,270,545 17799491 18546474 19,106,622 916,077 % 19521200 1,250,735 ™
Chargas lor Services Charges for Services 6,099,508 6,287,600 6,900,925 6,218,718 6,619,013 331413 5% 6,843,972 556,372 %
Caphtat Returns Caphtal Returns 6,810,703 4,240,102 4,500,386 5,239,596 4,328,083 87,981 % 4,328,083 87,881 %
R 225344 143,269 141,178 343,314 141,300 5% 141,300 6%
Shared Services Shared Services. 4,139,125 4,322,578 4,322,578 4,322,578 4,197,720 -3% 4,197,720 -3%
o o 159137 0 4zsom A2 - a5 4255212 - 2M
General Fund Revenus Total B9A37,735  B4,182068  62,380821  B2812,167 67,739,380 6856401 1% 0,224,088 7,048,018 1%
Het Surplus/[Defict) “sase 0 1610475 FIL7%)
Summaryfor X 11 4232026 6:17PM
chy of Goldsboro
FY27 Budget Summary for Budget Committee Meeting 3/26/26-Utility Fund
Propared: tby 3/26/2026 10:23 AM
Updatad: thw 4/23/2026 1:14 PM.
Wing  Manager Shcr
FY28 Amanded hdoptedys [
FY25 Actusl  FY28 Adopied ] June 30 Est  Dapt Mg est Ve Depl) Request) d V8 Recomm] ocormm) Significant Changes
BHling & Mater Servicas Salaries & Banefits. 75,673 439,668 439,668 421,656 988 21,318 % 967,966 528,297 120% Marve rer 6.0 FTEY 1w U, Tam £E o, JOW OB ddrvm dded
Operating 470,705 516,606 566,605 787,965 503,780 382,275 75% 908,780 392,276 76% Farpumen WW Sensm Cusromar Purta sotrwere § 10K
Capital o 216,700 216,700 176,000 89,500 ~5IN 89,500
Dopartment Total 537 1,371,874 1,221,874 1,288,821 1,464,282 22,304 4% 1,966,246 704,372 2
& Colluctit Sal; &Benefit 1,371,633 1,969,179 1971130 1.568,250 2,098,433 125,254 7% 2,165,312 196,133 10%
Oparating 755.094 1.102625 1.119,776 863,647 1.155.320 52695 5% 1.155.320 52,695 5%
Capital 572,315 364,000 366,248 356,067 822,050 458,050 126% 822,050 458,050 126% Jat-Vac Rodder-$674K
Dapartment Total 2,098,102 2,787,984 4,075,801 839,009 19% 4,142,822 708,678 21%
Water Troatment Plant Salarles & Bonefis 914,045 1,044,934 1,044,994 1,012,238 1,085,433 40,439 % 1121182 78,187 el
Opersting 2018409 3502366 8624717 2630462 3220725 % 3222725 %
Capital 72517 187,000 ,779 187,000 740,998 553,998 296% 600,967 413,967 221% Crane-$204%, Equpmant Shattar- 0K, Hypo Tonk S0
Department Total 3,767,630 4,714,380 6,624,481 3,338,800 6,054,168 319,796 ™ 4,940,884 216,624 %
Water Rectamation Fackity Salaries & Benefita 1,630,969 1,860,384 1,860,534 1,774,522 1,976,018 115,134 6% 2,038,471 177,587 10%
Cperating 1,976,054 3,000,087 3.164,310 2,583,303 2,890,324 A% 2,690,324 A%
Capital 196,978 87,974 908,239 85,620 2,280,059 2,192,088 2492% 880,069 792,085 900% Oolf Course |mgation Pumg Stanon-$160K
Dspartment Total 3,804,001 4,048,945 5,933,431 4440445 7,048,402 297457 4% 5,008,854 256,910 7%
y Expensy Sal & Benshit: 0 10,800 10,800 10,800 10,800 a 0% 10,800 o %
Opetating [} o 0 0 3 o il o o .
Capital 247,460 3,751,241 9.813,863 3,751,241 1,307,827 A% 3.214.299 -14%
Departmant Total 247,480 3,762,041 9,824,660 3,762,041 1,318,427 £6% 3,226,009 -14%
Compost Facllity Salaries & Banefits 439,803 393,993 394,143 382,677 437,827 43,834 1% 452,981 58,968 15%
Operating 330,737 498,248 438,098 261,112 505,584 7318 1% 505,564 7,318 1%
Capital 372191 50,000 50,000 50,000 1,109,062 1,059,062 2118% 1,109,082 1,089,062 2118% Wood Recyeling. Shredder-$383K
Department Totat 102,751 42,241 242241 893780 2002453 LU10212 W% 2067607  L126368  11o%
N .
6,731,345 4,798,072 6,730,121 B,449,272 4,414,818 4% 4,579,816 ~5%
Capitsl = 0 0 © L] ¢ 0 - o o -
Dopartment Total 6,733,340 4,798,072 6,730,121 6,440,272 4,414,316 % 4570918 %
Dubt Senvica Salaries & Banatils o -
Dparating ° BOD 800 800 800 o 0% 800 L] %
2,814,822 3,340,673 3403873 2,472,200 2,444,000 -27% 2,444,000 -27ﬁ
Dupartment Total 2,814,622 33147 3404473 2,473,000 2,444,500 “27% 2444800 2T%
mmary A 412312026 6:19PM
Chy of Geldsboro
FY27 Budget Summary for Budget Commitiee Meeting 3/26/26-Utility Fund
Proparsd: tw 3/26/2026 10:23 AM
Updated: tiw 4/23/2026 1:14 PM
ingy  Manmger Stor
Y28 Amended (AdoptadVs (Adopted Vs
Department FY25 Actual FVHM!_II\! Adogred June 30Es1_ Dept I:u-n V3 Dopl) Roquest) d Va Recomm)  Awcomm)
] Sal &Benai: 4,632,184 5,719,619 5,721,620 5,172,243 6,069,499 349,980 % 6,756,721 1,037,203 18%
Operating 5,660,899 8,620,631 8,974,206 7,136,289 8,683,513 62,880 tL 8,688,513 67,882 1%
Capital 2,119,120 4,656,916 12,198,836 4,505,927 5,349,296 1,693,382 3% 6,715,937 2,060,023 24%
6,733,349 4,798,072 B.730.121 6,445,272 4414815 8% 4,579,816 5%
2614622 3.340.673 3,403.673 2.472,200 2.444,000 2% 2,444,000 -27%
Unitity Fune Expenditure Totat 21,760,272 27,134,809 36,023,456 28,836.632 27,961,124 828,315 I 29,184,000 2,060,179 "%
Revenues
Revenue Other Agencies Revenue Other Agencis: 153,991 o 50,000 255,000 255,000 255,000 - 255,000 255,000 -
Gharges for Servicay Charges for Services 23,511,125 25,580,868 25,580,885 24,489,710 26,520,479 939,613 4% 26,520,479 839,613 4%
Capltal Returns Capital Returns 1,201,929 1,089,252 1.162,252 1,455,074 1,508,509 410,257 3T 1,509,509 410,257 s
Miscallansouy Revanuas Miscelianeous Rsvenue 1,157,323 454,691 1,386,340 2,091,480 900,000 445,300 98% 800,000 445,309 5B%
Shared Sarvicas Shared Services 65,627 0 0 0 0 0 . o [ .
= o o 7,848,997 - 2 ¢ o hd 0 [ =
Utility Fund Revanus Total 26,080,085  27,134.200  36,028455  2,271274 29,184,986 2,080,179 e% 20184988 2,080,179 e
L]
Net Surplus/{Deficit) = 4,338,723 a 1435342 1L 275,064 1,223,884 o 0

ummary for Budge

472312026 6:19PM
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City of Goldsbora

FY27 Budget Summary for Budget Committee Meeting 3/26/26-Stormwater Fund

Prapared: tw 3/25/2020 10:23 AN
Updatad: tw 4/23/2026 1:14 PH

g Manager st
V28 Amended anpieats tadvpeave
Dagpartment FY25 Actual m‘mgllﬂ Al!Eld June 30k Da Illl!lllﬂ VaDep) Pogquest) wd o Racomm] Rucyms )
Stormwatar Divislon Salaries & Bonelits 872,085 920,825 21,115 804,558 870,803 2,778 % oa4ds3 73858 B%
Opsrating 385,355 475886 503514 A5 58146 40.480 % a4 Y
Gapital 354833 19.000 81,385 670385 989760 6730 210% 430420 123,120 39% Sireet Sweeper-$430K
1,412,084 1,712,485 2,100,014 1,962,457 2,478,629 784,038 5% 1,002,749 190,258 T
Transters & ! Benefit 0o 0 o o o 0 - 0 0 1
157,260 338820 8820 0828 W79 % 182,304 ~46% Reduced iransters 1o projectsto 30
Capitat o u o ) o ° . ° a .
Dapartment Total 157,260 3,02 328,020 38028 307904 02,904 ET)
DabriSarvice Salanes & Bensfs 9 ] 0 o [ o - o o .
Oparating. ) a a o L] . o o .
138482 159742 159,742 169.742 S5% 247,200 a7.458 %
Dapariment Tetal 133,432 159,742 150,742 158,742 5% 247,200 b7.458 6%
4 672,085 920,825 921115 804558 570603 45,778 5% 03448y 73658 =
Operating 385,355 475,668 503,514 A78,514 516,148 40,480 % 489,148 1%
Capitat 354,633 316,000 881,385 679,385 088,780 673,780 213% 438,120 123,120 39%
157,260 336,628 336,828 82 27.04 % 182,904 a%
138,482 156,742 156,742 159742 247,200 87,459 ssM 247200 07,258 s5%
Stormwater Fund Expenditurs Tolal 1,707,798 2,200,001 2,602,584 2459,027 1,031,633 822,572 ™ 2,332,881 123,782 LY
Ravenuas.
Agencie 33,787 ° 25,000 32,840 35,000 35,000 - 35,000 35,000 -
ChargestorSenvices 1548950 1700000 1,700,000 1720843 1,720,000 20,000 1% L741503 41,503 ™
CapiatRetarns Capitat Rewurns 281,203 509,081 509,001 am238s 551350 42.289 M 556350 47,289 Y
o o o o A o .
‘Shared Services. Shared Servicas o o o o . 0 -
Withdraw ° ) 268523 0 . ) .
Stormwater Fund Revenus Total 1964010 2209061 2002684 2228671 2,308,350 97,288 % 233285 123,72 o
et Surplus/(Dafieil) “Taemam o 1 725,283 725 283, ° o
Summary for z v 1s 4123/2028 6:20PH
Cityof Goldsboro
FY27 Budget Summary for Budget Committee Meeting 3/26/26-Downtown District Fund
Propared: itw 3/25/2028 10:25AM
Updated: thw 4723/2028 1:14 PH
Nier  Manager srer
[FY2S Ame ik (Mdoptedva Aptedve
Dagartment FY25Actual Fr20Adopied  Adojsd  June30Em_ DepiReyuest  Vsoewy - WiBsomm)  Racsont Sugificant Changes
&Bne © ] 0 o ) o - ) o .
Operating 50,890 103,275 123540 129,260 130,032 28,757 26% 165,022 1,757 60% Incentive Grant Program-$30K; Baaunification $45X.
Capitel o ] o o o o b ] ] -
Dapariment Total 50,980 103276 123,649 2200 130,002 2787 %% 168082 1,757 C
° L] o o 1 - o ° .
e 7572 7572 0 o * B,80¢ 2,228 2%
Capital B o o ] ] ° ° - [ 3 .
Department Total o 7572 7872 ° ° B 9,800 2228 Y
i ° 0 3 o 0 0 N ° [ .
ing 50,990 103,275 122540 120260 130,032 26,757 2% 185,032 1757
Caphal o o o ° o o * ° ¢ .
o 2,572 7,572 e 0 L 8,800 2228 2%
Downtown District Fund Expanditura Tolat S0 110.047 13121 129280 130032 19,188 ™% vas 61,088
Revanues
TaxRavenues Tox Revenises. 108,934 105,33 105,333 107468 181602 58,485 54w 161802 56,489 e
Capital Returm Capitat Rewsng [ ] 5,000 7650 8,030 8,030 - 8,030 8,030 -
R R 7521 5514 5514 2,800 5,000 % 5,000 -
Shared Services SharedServices [ [} ] ° o o . ° [ .
[} [ 1527 [ [} [ - ] [) .
Downtown District Fund Ravanus Total 17320 110,847 11421 wes s 565 TRy s3306
°
NetSuplus/(Daficit} o230 o o 11340 44,800 44,800 [ o
Summany for Y27 7 472312028 6:21PM
City of Goldsbora
FY27 Budget y for Budget G Meeting 3/26/26 - Occupancy Tax Fund
Propated; i 125/2026 10:23AM
Updasted: thw 4/23/2026 1:14 PM
wingr  Managor Stner
FY26 Amanded [Ty Adrpleave
Deparmant FYZ5Actual FYZ6Adapiad  Adspted  June30Est ViDey  Requentt o VoRacomm) __ecemni e
‘Oreupancy Tax /Civic Gentar Salares & Benellts o [ 0 ° [ ° - o [ B
Oparating 454,038 480,000 480,000 480,000 480,000 o L3 480,000 o %
Gapital 17,29 o o o ° o " 2me28 200828 ~ Fund ~50% of Ughting cost 2 fslds BMSC.
324,000 221,000 321,000 321,000 318,000 318,000 1%
Dupartment Total 49,337 201,000 801,000 801,000 798,000 o% 1,048,020 45,822 nw
Occupancy TaxFund Salenes & Bensits 21,305 248,087 245,087 26202 27282 24761 108 262,466 34300 1%
Operating 195,784 245.320 260,320 250861 291305 45,985 9% 291305 5,585 18% Ronl of Building-$26K, Fres & Dues-$21K
Capital 13,130 [ o [ o o . ° ° )
Ceparmem Total 440,225 w3307 w0 51053 Bo41m 70,748 ww  enman 20,504 0%
Transters & Shared Services Salaney & Benelits o a o . o c - o o -
o 84,892 64,992 . o . 32,059 ~51%
Caphat o o o LN o o . o o L
Department Totl ° 64,992 84,992 ° [] . 32000 5%
DabtServics Salasies & Banelils L] 0 o o o ¢ L . -
Operating 0 0 a o 0 ° bd o . '
82,020 o 13080 130500 143,000 243,000 142,000 143,000 $143K GASS B7 & GASE 96 for budget purposes
DapartmentTotal 82020 o 130,500 130,300 143,000 143,000 = 149,000 143,800
Oceupancy Tax Fund Expanditure Categort: Salanes & Benefits 231,305 248,087 248,067 256,292 272,828 24,781 10% 202,466 34,308 149
Operating 849,821 726,320 730,320 733,861 771,305 45,985 % TTL05 45,985 %
Capital 184,438 o o ¢ o - 248,828 243,628 -
o 84,992 84,992 o ° - 32,059 -51%
388,020 221,000 451,900 451900 461,000 143,000 4% 461000 140,600 4%
Occupancy Tax Fund Expanditura Total 1481,684 1,389,979 1488279 1,442,083 1,506,133 145,784 1% 178488 438,079 2%
Ravenues
Revenus Dibar Agencies ReverueOthor Agencie 4984 ° 5,000 1,000 10,000 10,000 - 10000 10,000 -
Chargos for Services Charges lof Services 1,320,354 1,338,897 1,339,697 1,283,108 1,408,110 68,413 5% 1,408,110 65,433 5%
CapualRoturns Capital Awturns 8,818 16,002 122482 125800 122100 111010 630%  127.100 111018 890w
asez 2,600 2,600 5,954 s, 2,000 56% 5800 2,000 8%
Shared Servicas Shared Services. o o o o o 0 . o Q -
Fund Balance Withdrawal o ) 24,500 [ [ o - e 246,848 ~
Occupancy Tan Fund Revenue Total TABAE 1380379 1436209 1415082 1040810 169,433 Wh 1,79459 43,079 2%
o
Net Surplus(Deficit) o aa as7 o

Summaty for Budget Committee FY27_6 MGRO4 04-23-26 DCC 85

43372026 6:21PM
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City of Goldsboro

Assigned Reserves S y of Proposed Uses
Datail Transaction Activity
Prapared: CFa 4/22/2026 T:48 PM
Updated: CFG 4/23/2026 7:12 PM
ned Raserves - Ca) ul & Rolling Stock Piupoed Salance X Used
Beginning Resarve Balance 7/1/26 3,500,000
Eauwpped Police Cars {Approx, 7.5 @ $60K) (FY27) 452,000 13%
DO47-GE FY26 Rolling Stack Debt Sarvice [FY27) 1,191,612 8%
Proposed Requests.
Ending Resalvs Balance §/30/27 3,854,388
Astigied R [y Pivpeiad Balance Hused
Beginning Reserve Balance 1,625,000
Clry Hall Boller Controls Raplacamaent FY27 380,000 2%
Al Facilites Assassmant 100,000 %
Faint Extetior Clty Hall 39,600 k2
Plumbing Repairs GEC 60,000 %
Roof Repairs Fire Station 5 ] o
Proposad Requesty
Ending Ressrve Balance §/30/27
Assigned Reserves - Faclithes Expuanibon. Fropad % Used
Beginning Rerarve Balance
Ending Reserve Balencs 630127
Froposed Salance X Used
Baginning Reterve Balance 3,250,000
Street Paving FY27 2,000,000 B2%

Proposed Ruquests
Ending Reserve Balance 6/30/27

Swminagy of Fr27 Progesil

Reserve Gatagury

Capital Equipmant & Roling Stock
Facilites Mawtenante & Improverents
Facilities Expantion

Street infravtructure

Reserva_Tracking_GF_6 {04-23.26) Uses Summary for Council

1,250,000

FYI78aginning  FY27 Additions  FY27Reductions Y27 Ending
000

3,500,000.00

1.625,000.00 ae
1,625,000.00 a00 000
3.250,00000 000
10,000,000.00 000

5,709,788 00

008 (0422 M1 v P .

oGt
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City of Goldsboro

Multh by Lewsl, Criter
Funds il Fund, Funds
Prepared; CFG 4/22/20268:02 PM

Sum of Totals
Level-Criterts-Dept _ 2028
Leval A
= Un o ipnriHeeds Paew
GF DebiSenvice 78,274
e ienrs tNes os Revie o Totg 78,274
L Heolth S vty Welta
fire 2,250,734
" 50,000
Potice 2,504,386
SolldWaste
StréstPaving
Haaline, ety Wrltare Torat 4,805,120
Maini«nanr e /Replarsment
Fire 1,125,000
[
Parks & Recreation 170,164
Solid Waste 430,600
Streat Paving 1212700
3 Marmtrban, - Renlacement Tatal 2,827,084
Level A Total 7,819,258
LevatB
Matntenanenraplac pmant
Building Maintanance
Cemetory
Fire 156,000
Garage
Parks & Recreaton
Police
Public Works - Admin,
Solld Waste 120,000
Stormwate
Streets Maintenance 150,000
GEC
1 " 466,000
Building Maintenance
Fie
Garage
L 120,000
Parks & Recreation
Cecupsncy TaCwic Centar
CIP COG_9 (54:22-26).xtsx Pivt F Lev-Crit-Dept
Chy ot Goldsboro
Prepared: CFG 412212028
um of Totals
Level-Criteris-Dept 2028
1L Eapaciv/e - 1vis= Level kxpansion Ttal 120,000
Level8 Totat 588,000
Level &
3 Maintenare: fRepiac eman
Parks & Rucreation
Mainicnanss Pegtacement lotal
. apaCy S oruie el Expansin
Engnesting
Parks & Recreation
4 Cap - =atviService Level k rpansion Total
© Now Fromams/Stiat - Inutiee
Garege
SotigWasta [}
5 N s Pratiamsisiratenic Infhativer otal °
Level ¢ Total o
Grand Towt

CIP COG_9 {04-22-26) xisx Pivot Fd Lev-Crit-Dept

City of Coldsboro

w77

3,232,873

185,000

1,200,000
1,385,000

4817873

°
°
55,500
°

450,000
145,000
786,302

0
630,000

o
60,000
2,177,292

o

292,379
199,448

2027
491,825

2,660.717

3,000,000 3,000,000
785,600 785,600

2,000,000 2,000,000
5,765,800 5,765,800

1,200,000 1,200,000
1,200,000 1,200,000

€,585,800 6,905,600

145,000 105,000

420,000 160,000
140,000  BO0,000

443,720 44520
2,755,000 1.085,000
1,112,000 80,000
7,085,720 2534920

250,000

130,000

826,000

788,336

202 2029
1996338

2028 2029

2030 2001 2032 GrandTotal

78274
78274

8,250,738
430,000
2,478,459
110,000

2,000,000 2,000,000 2,000,000 12,000,000
2,000,000 2,000,000 2,000,000 25,569,193

600,000 785,000

1200000 1200000 1200000 8,412,700
1200000 1,800,000 1200000 10,922,864

3,200,000 3,800,000 3,200,000 34,568,331

§0,000 150,000 460,000
50,000 185,000
175,000 2,000,000 75,000 3,031,500
50,000

1,320,000 1,250,000 3,490,000
120,000 2,556,000
153,800 152,800 353,800 2,041,432
60,000

L150000 850,000 395,000 7,005,000
5,000 5,000

770000 140,000 520,000 2,812,000
50,000

2470800 4,670,000 2333800 21795932

250,000
130,000
826,000
120,000
1,081,715
199,446

412212026 8:02PM

2030 2031 2032 Grand Total
2,607,161

9,081,056 2534520 2478800 4678800 2393800 24.400.063

350,000

350.000

25,000

25,000

376,000

210,000 210,000
210,000 210,000
[ [
350,000

[l 360,000
25,000

[

25,000

210,000 585,000

8406250 7207590 16,401,666 9,500.520 £.032,000 3,478,800 56593300 61,560,424

Mutti-Year CIP - by Funding Source - Leval-Department FV27

Fund, Speclal

Preparad: CFG 4/22/2026 8:03PM

472202026 8:02PM

Sum of Totals ]
Dept-Asset Categary
DeblIFC
Level &
Fire 3,275,734 3,000,000 3,000,000 9,375,734
GF Debt Sevice 76,274 76.274
" 185,000 500,000 785,000
Parks & Racraation 170,164 170,164
Police 573,305 396203 765600 765500 2,500,708
Solld Waste 430,000 410,000 840,000
Level ATotal 4825477 961,203 3,765,600 3,766,600 600,000 13,747,880
tevel8
Building Malntenance 0 145000 105000 80,000 150,000 460,000
Cemetery 0 50,000 50.000 100,000
Fire 70,000 0 215000 80,000 75000 2000000 75000 2,515,000
Garsge ° 50,000 50,000
" 120,000 450000 470,600 1,320,000 1,050,000 3,410,000
Parks & Recreation 146,000 1523600 500,000 120,000 2,280,600
Palics 706,392 141120 141,120 1,068,632
Public Works - Admin. o 60000 60,000
Solld Waste 120,000 680,000 2,755,000 1055000 1,150,000 850,000 395,000 7,005,000
Stormwater 65,000 66,000
Strests Maintenance 190,000 0 1,060,000 80,000 770000 140,000 520,000  2.760,000
Fovel B Total 500,000 2,082,382 BAS9720 1,961,120 2,205,000 4,526,000 2,040,000 19,783,232
Levri €
Parks & Recreation 350,000 350,000
Solld Waste [ °
Level C Total o 360,000 350,000
DebtIFC Total 6125477 3053566 10,585,320 6,720,720 2,225,000 5125000 2,040,000 33,681,112

CIP COG_9 {04.22-26).xisx Pivot Funding

A/22/2026 8:04PM.
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Cltyof Goldsboro

Mult-Year CIP - by Funding Source -Leval-Department FY27
 Fund, Fund:

Prepared: CFG 4/22/2028 8:03 PM

Sim ot Totals
Dept- Assal Category 2027 22028 2028 200 2031 2032 GrandTotal
Grant
tover
Street Paving 1712700 1200000 1,200,000 1200,000 1,200,000 1200,000 1,200,000  §.412,700
e A Tatal 1,212,700 1,200,000 1,200,000 1,200,000 1,200,000 1200,000 1,200,000 6,412,700
Levet
Parks & Recroalion 202379 202379
LovelBTotal 202,370 22,378
GrantTotal 1212700 1452370 1,200,000 1,200,000 1,200,000 1,200,000 1200000 8,708,078
CIP COG_9 {04-22-26).xisx Pivot Funding 422120268:04PM
Chtyot Goldshora
Mutti-Yoar GIP - by Funding Source - Level - Department FY27
LFund, Specal A Fund:
Prepared: CFG 4/22/2026 8:03 PM
Sum ot Fotals ]
Dept- Azset Category om0 W28 2025 2030 2031 2032 Grand Total
Pay-Go
Leveld
m 50,000 380,000 430,000
Police 1931001 45670 1972751
Street Paving 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 12,000,000
LewlATotal 1991081 2426870 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 14.407.751
Level?
BulldingMaintenance 0 250000 250,000
Cemetery o 65000 85,000
Fire 85,000 55500 335,000  70.000 100,000 646,500
Garage o 26000 826,000
n 0 200000 200,000
Parks & Recreation o 755736 300,000 1,055,736
Police 0 307600 203,800 153800 153800 153800 572,800
Streets Malntenance o s2000 52,000
SEC 60,000 60,000
Occupancy Tax/Civic Gantar 199,446 199,446
Level B Totat 86000 314848 2551336 573800 253800 153,800 353800 4,327,482
Level ™
Englneering o o
Garage o 2500 25,000
Parks & Recreatlon 210,000 210,000
Leuri Tttt o 250m 210000 235,000
Pay-GoTotal 2,067,081 2741616 4616338 2573800 2463800 2,153,600 2,353,800 18,970,233
GrandTolal - 553,800 61,568,424
CIP COG_9 (04-22-28)xisx Prvol Funding 4/22/2026 8:04PM
Citysrostsbore

Prepared: CFG 4122/2026 84T PH
sumotouls L ===
- — 2026 2007 202 229 30 2021 2032 OrsndTotal
Bulding Maintenance
i baras oo won
Public Works Bullding Expansian o 250000 250,000
= &1 aetit New:Hasr Lonsteusfian T+ o 280000 250,000
or oty
Tnactor (E-1165) 85,000 85,000
et Hr g T L 95,000 25,000
Meareivh
Bucke Truck {K-1404) 150000 150.000
MMy R Bl A T 150,000 150,000
Vet uhi * ed i Do
CabPickup {P-1176) 55,000 55,000
50,000 50,000
o 000 60,000
Utlity Prkup Truck (P-1372) 80,000 60,000
ehiel Lirhy & Mechiom ury Yot o w000 105000 800K 225,000
Bulding Malntenancs Totsl o3G0 WEA0  EODIC  1MO000 710,000
Cometery
[
Kubots Backhoe (€-1147) o 50000 50.000
Fomenree vy 1 o soo0 20,000
FummmenteLish
80" Mawer Raplacement - (E-1431) o 15000 15,000
Sprayer 0 15,000 15.000
“pan nreL81 Tt st o o0 30,000
Land & St foysmant
Maintansncs Equipmant Storags Bullding -7 35,000
L e et Lokt o 3mow 35,000
ot Lieht & Me dum O
Crew Cab Pickup Truck (P-1334) 50,000 50,000
Vohid CnhL i e o 50,000 8,000
Cametary Tatal b t1s000 50,000 165,000
Enpiaating
Mot £ ranpnitanenaal e
Barkley Boutsvard Sidawalk Exansion ° °
L i I o 0
Enginesring Total o °
Fira
M tane, LA n -k enovation s ehatuttatio
Bhroom Ststion 1 100,000 00,000
Bay oot stationd 75,000
Badrooms station 1 ° °
Join Pube Safety Complax 3,000,000 3,000,000 5,000,000
Kitetan Station 1 76,000 70,000
Station 2Roof 70.000 70,000
Station 5 Roof Reptacament o 60000 60,000
Seifinp L E N ea e s bataten fa 0 2206000 3070800 100000 375,000
Taldne - © Tardir e M+ ssae
CIP COG_9(04-22:26] s PNOLDABL R 4722120268 08PM.
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Clty of Getdsboro

Prepared: CFQ 4/22/2026 6:07 PH

Sum of Totals

DepteAssat Catagory

Trawning Ground Expaasion
oo ,

s st
iehose/Apiance
Radios

Salf Contained Breathing Apparatus (SCBA}

[
e
Pasking ot Station 3.

tedl e

hw gkt
Fin Engina F-1174
Fire Engine F+1175 Aaial Fira Truck
Fits Engine F1276

Fte Pumpar Truck 1074 (msusanes Totaled)

Fite Truck Replacament (Pumper) F-746
R R B

e der s Tiedim Sl
Sttt Vehicle A-925

Staft Vehicle B-1362
Stalf Vehicle F-1223
StatfVehiclaF-1285

StatfiResponas Vatvcls Replacement {A-979)

et ey 1

Do kL Pes s ton Reh
Add 4 Luigs Bays 1o Garage
Hewey Equipment Powsr Lifts

nrin
Heavy Duty Tire Changer
Equipimenieh Total
= “Ar duims Dty

2025 Chavy Sitverado XA Crew Cad
Voriet
Garage Tonal

Loan Coats FY26 Dabt Borowing.
Gkt

OF Dabt Servica Total

4
Bl S L RepavatonrBr,
BoMar and Controla Replacemant

Bty TE T e = et sotal

CIPCOG_9{04-22:26) xisx Pt Dept Cat

City ol Goldsboro

Fuainr . anatiastn Tor

St Brauen fotal

Prepared: CFG 472212028 B

Sum ot Tetats
Dopt-Asset Catagory

Mesottaar

Stoage Expansion

UPS Unit Replacemant

Mot o iy s
S ler b et
W Vehlear?er

den kT tn wean

MMTotel

Parks & Recraation

e Vari - RenovatinnsRe Fabil laion

Park House Restoration

r——
Kuaars Teaclor with Front End Loadar
Torg 4500 Mower
Vantrac

Bt oy Tty
Frmpess - ELient
Graeny Hower
Goll Cart Replacemant
Goll Carts
ity Vehucla/Gator

xupment-Ligh*

R ——
Besklay Park Packang Lot Paving
Berkley Park Plsyzroud

Bryan Mult-3ports Complex Playground Equpment
Bryan Mult-Sports Complax Walking Path

Y Brown Park Playground

Husco Lighting BMSC Plald 244
HuscoLighting BMSC Field 7, 34 1
Shelter Construction Keman Park
‘Shelter Construction RV Brown Park

P T -

“lenLieht % Mr drom A
2025230 Graw Cab Pickup.

Administraive Vehicts (SUV) + Enclosed Trailac

Vet

e
Parks & Racrantion Total

o Gty

Polics

CIP C0G_9104:22:26) xlax Pivet DopCat

ity ot Ooidaboto

Prepared; CF0 4/22/2026 8:07PH

SumetTotsls

Dept-Aesel Catagory

e b

‘Public Satety Faciinyimprovemants
w7 bl v

[

o atin Totat

16305

120) Body Camaniy
120) In Car Camera

DSttt vtem

Casas Accuisinon & Trage Pockage
1" Eotiears =7 g

Touat

bt Yut- specoaand
FRAP Tires (4)
Ve Sragy oy S

Jeur et T e By
Polica Fluat Replacememt (Admin)
ol

PoticeTetwl

Public Works - Admin,

Malntananca Fakty
LA L Stn o nens Tarst
Public Warks - Admin. Total

Selld Wast
nnpme
FrontEnd Loader {whested) (E-1377)
Recycle Gompacior Tianstot Siation
Transter Traiter (€433)
Traneter Trailer (€977)
Eruigment-
Yol Meaw Duy R mecshred
2025 Mack New Way Rotopac
2001 Open Body Dump Truck {7861}

p Total

Automared Laat Truck {T1176/Maching E-1202)
a1t Truck {T140LMachma E- 1238)

Autematad:
Durmpater Carrier Tauck (1-1539)
Front Loadar Rafuss Truck

Front Loader Rehursa Truck - SAFB (W1430)

Front Losanr Refuas Truck (W-1566)
Krwexie Hoora (T1149)

Krue it Boom Truck (11357}

Open Body Dump Trusk {1827)
‘Opn Body Dump Truck (T281)

Reur Loader (GT28)

Rear Losder Himi Retuse Truek - SIAFB {61432}

Rear Loadss Retuse Truck (1057}

CIP €05 (04:22:25] xsx Phok Dapt Cot

E 2027
o
0
36,000
400,000
50000 §5.500

]
[l
1,125,000
930,518
:m26
2978734
°
o
70,000
70,000 o

3T 55800

°

0

o

a

o

°

?

)
76274
8274
™27

380,000

0,000

e

20 21
50,000

185000

[

450,000
120,000

170,000 635,000
4

o
170,000 1,015,000

82,000

ous 82000

57,000

7olM  amIre

(2

2026 2027
1,625,000
1,426,000
128,077

o

[}

19077 °

7708 46670
e a0

786,392
573305 398203
573,305 1,182,585
2504368 1.270,285

e

a3,000

410,000

120,000

o

130,000

€0.000
75,000

215,000
3,550,000

750000
78,000

25.000
3,00

50,000
50,000
201,000

470,000
470,000
70000

67.000
e7.000

500,000
300,000
100,000
250,000
400,000
737.7%
150,000
2437738
55,000

283336

20,000
3,150,000

300,000

500,000

500,000

20% 2034

2,000,000

2,000,000

5,000

75,000

76,000 76,000
175,000 2000000  75.000

44222026508 P

2% 20m

600,000 600,000
200,000
450,000

120,000
1,520,000 1,260,000

210,000
210,000

120,000

120,000

ARUKTEB 06PM

122,000
105,500
w7.000

143,420
765,600

208,720
1214320

60,000
0,000
0,000

850,000
100,000

750,080

400,900
300,800

275,000

275,000

1,000
92,800
153,000

50,000
50,000

41,120
765,800

bl
1110520

330,000

2032 Grand Total

130,000
130,000

36,000
400,000
105,500
su1,500

12537234

750000
75000
228,000

25,000
35,000

50,000

50,000
901,000

7274

76,274

380,000
30,000

2021 Orand Tatal

50,000
135,000
600,000
600,000
1,200,000

210000
210,800

©0.048

22,000
67,000

57,000

2030 2091 2032 Orend Touat

5L000 61000 81,000
92800 92800 92,800
153300 153800 152800

153000 363800 183,800

100,600
100,000

300,000

400,900

200,000

1,825,000
1628000
129,077
556,800
1051877

23674
e

50.000
50,000

1,060,632
2,500,708
359,340

6,510,881

50,000
0,000
80,000

1,100,000

430,000

4723/2025 8 0B P!
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Gty of Gotdaboro.

Prepared; CF04/22/2026 8:07PH

Loadar Ratuse Truck (61173)
Loader Ratuse Truck [61200)
ReseLoader Retase Truck (6-1567)
Ronr Londer Rutuse Truck (0-668)
Road Tractor (K1018)
Road Trctor (K-1505)
Roll Ot Truck- SIAFB (T1435)
Sidw Loader Refuse Truck [W1269)
Vel e e
A T A B
Foid F-150 Piekup
Piekup ruck{P- 1120)
#rckup Truek P-117)
Pickup Truck {P-1405)
nr Ahen
SoiaWaste Toust

ety 1=

Stomwater
i Luant = e dum Bt
2019 Fard F-250 Ctaw Ced (P-1427)
Pt ke

Somwater Total

Sum a1y

Strazts Malntenanes

CASE Backhoe {E-1440}

Gompact Skdstess Loader [E1318)
Mini Excavator (E:999)

Fothole Patcher (£-1454)

Volue 51 Asphalt Rolter (E-1253)

560,000

430,000
1,090,000

°
550,800 1,080,000

.
]
]
o
°
16 Ton Tandsm Dump Truck-1 150,000
16 Ton Tandern Dump Truck-2 o
Sida Loader Reluss Truck (32700
Sich Loader Refusa Trisck (W1279)
Sice Loader Ratuse Truck (W-1565}
150,000 °
44 Uity Pickup Truck [P-1574)
Extanded Cab Pickup Truck (P-1287)
Ford F-250 ULy Truck (P-1330)
Unlty Prcup Truck
Uity Pickup Truck (P-1330)
VePictesd bt & K i Doty 140
Strocts Haintenanca Total 190,000 °
£IP COG.9 (04:22-26).clsx Pt Dwp Cat
City of Boldabare
Prapared: CFO 4/22/2028:07 PH
I il
08 2027
Straet Paving
Mrert - mapantstan b e
Annual Street ssurtacing Project - PayGo 2,000,000
Annuat Strest Rasuracing Prorect - Powe Bill 1212700 1,200,000
101 L Tranapartar== Initas suetie 14 1712700 3,200,000
Stroet Paving Total 1212700 3,200,000
[
A 23 1R eRASANDR Frh L tatien
GEC Raplace Plumbing 60,000
i & Ecalin, Penotion +=5 shldation loth 0,000
GEC Total s0.000
Oceupancy TavEie Ganter
Lana . nmm et
Musco LIghing BMSC Flald 2.4 199,448
Lang® *4n imunoveeents ftat 100448
Occupancy Tax/Clvic Canta Total WA
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275,000
250,000

50,000

0,000
2,765,000

75000
160,000

26,000

52,000

145,000

85,000

5,000
1112000

200

2,000,000
1,200,000
3,200,000
2,200,000

2028
275,008

2030

75000 1,150,000

50,600

1,086,000 1,150,000

225,000

226,000

430,900

430,000

55,000
115008
770000

80.000
20000

203

2,000,000
1,200,000

2.000,000
1.200,000
3.200,000

3,200,000 3,200,000

200

1,000

250,000
250,000

50,000

140,000

140,000

2031

2,000,000
1,200,000
3,200,000
3200,000

2032 GrandTousl

250,000

250,000

45,000
5,10
28,000

5,000
5,000

400,000
400,000

5,000
520000

275,000
250,000
250,000
275,000
250,000
250,000
250,000
430,000

6.520,000

50,000
20,000
45.000

145,000

7,845,000

65,000

5,000

140,000

160,000
225,000

85,000
26,000
51,000

145,000
190,000
225,000
430,000
00,000
400,000
1,790,000

55,000
B5.000

80000
5,000
308,000
212,000

222120768 08 PM

2022 Srand Total

2,000,000
1,200,000
3,200,000
3,200,000

12,000,000

8412700
20412700
20,412,700

60,000

60,000

199,446
190,448
190,45

6405358 7287500 16401456 9500520 008,800 BA7AIN ESNLE0C E1LSHAT

City of Goldsboro
Self Sufficiency Calculation - Solid Waste (Garbage & Recycling)

4722/2026 6:08 P

FY26 Actual -

Account Name FY20 Actual  FY21 Actual  FY22 Actual  FY23 Actual  FY24 Actual  FY25 Actual  thru3/31/26 FY27 Budget
Insufficient Check Penalty $ a0 s 20 $ - S - S - s 20 S
Refuse Service $ 3,766,544 § 3,437,911 $ 3,429,791 $ 3,775,662 § 3,856,138 $ 3,833477 $ 3,032,013 $ 4,232,959
Recycling Surcharge 3 - $ 134,224 $ 137,473 $ 122,041 5 135238 $ 133,292 $ 101,580 $ 270,000
Trash Penalties S 315 § 300 $ 300 ¢ 430 S 45 S - H - $ -
SIAFB Commercial Refuse Contract $ 267,006 $ 275450 $ 272,896 $ 276435 $ 285972 S 318320 $ 245277 $ 332,713
Sale Of Recyclable Materials 5 6,032 $ 8540 $ 9,187 § 8915 $ 10491 $ 5685 § 4,037 $ 5,000
Solid Waste Disposal Tax S5 25454 $ 25425 $ 25753 $ 27,186 $ 26,062 $ 26,358 $ $ 29,600
Revenute Totals $ 4065352 $ 3,881,889 $ 3,875,420 $ 4,210,669 $ 4,313,946 § 4,317,132 $ 3,382,927 $ 4,870,272
Solid Waste Expenditures (4143
Labor $ 1874604 S 1,838435 S 1,832,791 $ 1,700,844 $ 1,954,370 § 2,107,150 $ 1,630,887 $ 2,512,222
Operating Expenses $ 1,201,038 $ 1,164,151 $ 1,092,341 $ 1,300,127 $ 1,297,833 $ 1,340,660 $ 1,211,285 $ 1723575
Capital Outlay $ 461,442 $ - 5 544157 $ 756,847 § 1,185926 § 1092468 $ 497,990 5 1,090,000
Organization 4143 Expenditure Totals $ 3,537,084 $ 3,002,585 $ 3,469,290 $ 3,757,818 $ 4,438,130 $ 4,540,278 $ 3,340,161 $ 5,325,797
Debt Service 029-G SIAFB $ 68420 § 68526 $ 68078 $ 68604 5 69,077 S 68,496 $ 68888 $ 68,226
Debt Service 045-G $521K 31.5% $ $ $ $ 158652 $ 175340 $ 175477 § 65,474 S 65,500
Debt Service 046-G $720K 30% S $ $ $ -8 133397 § 133477 § 133,265 $ 133,332
Debt Service 047-G 55.91% $ 107,272 $ 107,005
Organization 8111 Debt Exp Totals $ 68,420 $ 68526 5 68078 $ 227,256 $ 377,813 $ 377,450 $ 373,899 $ 374,062
Total all expenses $ 3,605,504 $ 3,071,111 $ 3,537,368 $ 3,985,074 $ 4,815,943 § 4,917,728 $ 3,715,060 $ 5,699,859
Net Cash Flow $ 459,848 S 810,778 $ 338,052 $ 225595 $ (501L,997) $ (600,596} $ (332,133) 5 {829,587)

112.75% 126.40% 109.56% 105.66% 89.58% 87.79% 91.06% 85.45%
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G@LDSBOR®

Cradht Card Fae Policy & Marchant Provider Consolidation

Councit Budget Worksession Summary

April 24, 2026

Prepared by: Catherine Owynn, Finance Director

Issue Summary

The Clty currently absorbs credit card and electronic payment processing fees across multiple
departmenta, These costs have increased significantly over time and are projected to exceed
$200,000 annually based on current trends.

Statf paid fi del for optional

atong with elforts to I merchant providers. This epproach atigns
casts with users, reduces ongoing expenditures, end reflecta comman practices smang pear
municipalities.

Credit Card Fees History 2005-2025

Current Financial Impaoct
As shown in the chart above, credit card costs have i over time.
Total fees heve grown from approximetely $15,000 In FY2009 to aver $200,000 in FY2025,

» Total historicel cost since FY2009 exceeds $2.0 millon

s The Utility Fund represeants approximately 70%+ of total costs

» These costs are currantly pald by the City and represent an angolng operating expense

www goldsboronc. gov

Credit Card Fee Policy & Merchant Consolidation
Page 2

Payment Behavior Analysis (FY26)
Payment by Type Analysis (FY25)

The chert above illustrates how customers are currently paying:
s Credit Cards: 345%
o Cash/Chack:57%
*  ACH (Draft/Wire): 8%
While only sbout one-third of payments are made via credit card, these transactions generste
nearly all processing fees.

Thia rasults in a cross-subsidy, where customers using caah, check, or ACH effectivsly subsidize
the cost of credit card peyments.
Proposed Policy Change
Staff a
» Credit Cards: 2.75% - 3.5%
* ACH/eCheck: $1.50 - $3.00
Customaers wlill continue ta have no-fea paymant options, Including:
s Cash
= Check
= Benkdreft (ACH)

pald fee modal:

Credit Card Fee Policy & Merchant Consolidation

Page 3
Financial Impact {FY27 Budget)
Besed on current and proposed
. tha change to be affecti July 1 and it will take some time to stop the

existing service and transition to a new provider,

Three months of faes are estimated to allow for this transition

Estimated annual reduction In City-paid fees (General Fund $30K and Utitity Fund $185K) :
~$185K

This 8 cost that can be to other Clty
priarities.

Peer Municipality Comparison
Paer municipelities are currently split betwean City-paid and customer-paid models; however, there
Is & clear trend toward customer-pald structures:
» Customer-pald: Durham {recent i New Barn,
Wilmington
«  Chy-paid: Ralaigh, Kinston
This trend reflects increasing costs end the need for cost recovery.

Policy Considerations
Advantag
= Allgns cost with users of optional payment methods
« Reduces operating expenditures and budget pressure
= Avoids cross-subsidization across customer groups
«  Encourages use of lower-cost peyment options (ACH, check)

Considerations:
. i cost to h g credit card
« Potentlal concerns, parti for utillty

= Requires communicatien and implemantation planning

tmplementation Approach
+ Phased implementation beginning in FY2027
« Staff will collaborate with Public Information Officer ta Inform our cuatomers of the change
« Contlnued consolidation of merchant providers where feasible
« Communicalion stretegy to infarm customers of:
o Availeble no-fee options
~  Opportunity to transition to ACH/benk draft

Conclusion

1o & custk pald model rep @ shift toward full cost recovery and equitable
cost allocation for optional peyment methods.
This approach:
«  Allgns with incustry and municipal trends
« Reduces financlal pressure on the Clty
« Maintains flexible, no-fee payment altarnativas lor customers

Page 139 of 209



Exhibit ©

Bryan Multi-Sports Complex Lighting Project: Funding Options

Opti t

Fund lighting for all five proposed fields (1, 2, 3, 4, and 7)
immediately.

Total present-day pricing is $1.15M.
« We will explore using the remaining CDBG-CV funding, ~
$300k
« WCTDA has voted to fund the cost of lighting 2 fields
from their reserve fund, up to $500k
«  We will fund the remaining balance from the New
Facilities Reserve Fund

Benefits

¢ Immediate Maximum Marketability
» Locks in Lowest Pricing

« Maximum Economic Impact

e Expands Community Programming

Drawbacks

¢ Greater Upfront Capital Investment

Option B

Fund lighting for two fields (2 and 4) now using CDBG-CV
and WCTDA funds, and delay the remaining three fields (1,
3, and 7) until next year.

Benefits

e Lower Upfront Capital Investment
o Only $500k for fields 2 &4
o improved Marketability

Drawbacks

« Milder Economic impact
« Cost of Delay (at least an additional $120,000)
o Likely total cost for the remaining 3 fields is ~
$800k .

> >>

OPTIONB

<L

Optigh B

Lighting in
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Exhibit it

—_—

Water and Sewer FY 2027
Financial Planning

4/23/2026

Financial Planning Assumptions

Fund balance as of 7/1/2025

o $39M, equivalent to approximately 25 months of operating expenses

FY26 budget used as starting point for modeling

o Expenditures inflated on a line-item level by expenditure type (average annual 3.3%)

Total outstanding principal debt service of $24M

Significant projected capital spending: $485M (FY 26 - FY 36)
o $107M for 3.5 MGD Water Reclamation Facility Treatment Basin (Design: FY 2026 -
FY 2028, Construction FY 2030 - FY 2032)
o $220M for New Water Plant (Design FY 2032, Construction FY 2035)
o Assuming the majority of CIP will be debt funded (SRF and Bonds)
o Assuming project costs inflate at 3% per year

Financial Planning Targets

- Sufficient Reserve Levels
oTarget reserve at 6-months of annual operating expenses

« Structural Balance of Revenues to Expenditures

» Debt Service Coverage: Ratio of net income to debt payments
o All-In Debt Service = Min of 1.00 times annual payment requirements
o Senior Debt Service = Min of 1.25 times annual payment requirements

3
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Financial Plan: 5% Increase in FY 2027

FY2026 FY2027 FY2028 Y2029 Y2030 FY2031 FY2032 Y2033 Y2034 FY2035 FY2036 [RemiCluil

Debt Coverage

Walter Rale Plan 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%: 5.00% 5.00% Requirements
Sewer Rate Plan 5 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% /
Senior-Lien Debt Coverage B.43 3.18 0.56
All-In Debl Service Coverage
Total General - Inside City Bill $97.20 $102.08 $107.16 $112.54 $118.18 $124.08 $130.29 $136.76 $143.60 $150.82
Operating Fund Revenues vs. Expenses Expenses by Type
we Current Plan —Targst — — 03M ~—-Cash In e Caash Out =05M CiP uDEBT
$50M $70M $70M
S40M Deplete all fund balance by FY 2036 $E0M $80M
$30M : p— J $50M //" $50M
$20M $40M /\ —«::j"—__ $40M
$10M M D, — $30M
$0M + « - ... - S20M o o= = = = = = $20M
-$10M || $10M $10M
-$20M $oM $OM
26 27 28 29 30 31 32 33 34 35 36 26 27 28 28 30 31 32 33 34 35 36 26 27 28 29 30 31 32 33 34 35 36
CIP Spending CIP Funding Borrowing
= Currant Plan = Debt w Operating/Cash # Current Plan
$400M oM
A WWTP & WTP
$300M —_—— $300M $300M
$200M $200M $200M
$100M $100M $100M
SOM e — I — M — - — e [ — $OM i p—— | —
26 27 28 28 30 31 32 33 34 35 36 26 27 28 29 30 31 32 33 34 23§ 36 26 27 28 28 30 31 32 33 34 35 38

*FY 27 bill with current water rate structure

Alternative Water Rate Structure: Single Family Residential

« Stantec examined an alternative water rate structure for single family residential customers
+ Structure would provide a reduced water rate for essential indoor water use (3,000 gallons per month)
+ Stantec recommends the alternative water rate structure for adoption FY 2027

Current Water Rate Structure FY 2026 Current Water Rate Structure FY 2027 Tiered Water Structure FY 2027
Rate Increase 5% Rate Increase 5%
Fixed Charge $19.52  Fixed Charge $20.50 Fixed Charge $20.50
Rate (1,000 gallons) $4.61  Rate (1,000 gallons) $4.84 Tier 1Rate (0 to 3,000 gallons) $3.50
Tier 2 Rate (Over 3,000 gallons) $5.53
Monthly Usage (Kgal} Current Bill EY 2027 Bill Difference (%) EY 2027 Bill (Tiers) Difference (%)
2 $28.74 $30.18 5.00% $27.50 -4.33%
4 $37.96 $30.86 5.00% $36.53 -3.78%
6 $47.18 $49.54 5.00% $47.58 0.85%
10 $65.62 $68.90 5.00% $69.70 6.22%
12 $74.84 $78.58 5.00% $80.76 7.91%
5
Water and Sewer Rates
CURRENT PROPOSED
WATER RATES (5% Increase)
{Per 1000 Gallons) (Residential Tier 1: 0 — 3,000 gallons) - Inside/Outside $4.61/39.26 $3.50/$7.00
(Per 1000 Gallons) (Residential Tier 2: Over 3,000 gallons) - Inside/Outside $4.61/$9.26 $5.53/$11.06
(Per 1000 Gallons) (Commercial) - Inside/Outside $4.61/%$9.26 $4.84/$9.72
(Per 1000 Gallons) (Industrial) - Inside/Outside $3.76/$6.83 $3.95/$7.17
(Per 1000 Gallons) (Wholesale) $3.76 $3.95
Base Fee Increase %" (most common) $19.52/$26.98 $20.50/$28.33
SEWER RATES (5% Increase)
{Per 1000 Gallons) (Residential / Commercial) - Inside/Qutside $10.00/$19.98 $10.50/$20.98
(Per 1000 Gallons) (Industrial) - Inside/Outside $8.94/$17.93 $9.39/$18.83
(Per 1000 Gallons) (Capitalized Sewer General Service) - Inside/Outside $5.07/$10.15 $5.32/$10.66
(Per 1000 Gallons) (Capitalized Sewer Industrial Bulk) - Inside/Outside $4.11/$8.20 $4.32/$8.61
6
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Water/Sewer Rate Comparison

Average Consumption (5,000 gallons)
Municipality Water Sewer Total
Clayton $55.06 $113.59 $168.65
Johnston County 52.45 77.25 129.70
Mt. Olive 29.36 78.15 107.51
Smithfield 34.20 65.35 99.55
Fayetteville 37.59 59.40 96.99
oldsboro 42.06 0 94.56
oldsboro : 4 0.00 9
Kinston 41.86 50.00 91.86
Wilson 39.14 50.10 89.24
Jacksonville 30.30 54.96 85.26
g;er:r’:“;is':ol;“"“es 34.17 46.09 80.26
Rocky Mount 26.76 37.37 64.13
(et ideboto FYaT) $38.50 $62.02 $100.52 ,
Water/Sewer Rate Comparison
$200 ——— —
$ 180 =5
$ 160
$140 ——— e —
$120 —— —
$100 7 <
$80
$60
$40
$20
. Jacksonville Wilson Kinston Goldsboro  Goldsboro FY27| Fayettevile  Smithfield Mt. Olive Johnston Clayton
Current jd County
== Wastewater mm Water —Current Average
8

@ Stantec

Senior Principal
(202) 585-6391
David.Hyder@Stantec.com

Additional Questions/Discussion
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Item 9.1
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: 2026 Jeep Show & Shine Special Olympics of North Carolina
Torch Run - Street Closure Request

DEPARTMENT: Police

BACKGROUND:

The 2026 Jeep Show & Shine is an annual fundraiser by the Goldsboro Police Department for
the NC Special Olympics Law Enforcement Torch Run. Jeeps will pay an entry fee of $30.00 to
be judged in the event. During this event, there will be prizes, vendors, and food trucks. All
proceeds will benefit SONC (Special Olympics North Carolina) Law Enforcement Torch Run.
The 2026 Jeep Show & Shine is a free, family-friendly event, and open to the public

DISCUSSION:

The event will be held in the 200 block of South Center Street from 10:00am to 1:00pm, with a
set-up (start) time of 8:00am and a dismantling (Completion) time (at the HUB) of 2:00pm. The
Goldsboro Police Department is requesting the closure of the north and south-bound lanes of
South Center Street from Spruce to Chestnut Street from 8:00am — 1:00pm.

As with all downtown events, affected city departments will be contacted and the following
concerns are to be addressed:

1. All intersections remain open for Police Department traffic control.

2. A 14-foot fire lane is to be maintained to provide access for fire and emergency vehicles.
3. All activities, changes in plans, etc., will be coordinated with the Police Department.

4. The Police and Fire Departments are to be involved in the logistical aspects of the event.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that Council grant the requested closure of the north and south-bound lanes of
South Center Street from Spruce to Chestnut Street from 8:00am — 1:00pm.

MANAGER'S RECOMMENDATION:
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APPROVERS
Mike West
Sakeithia Reece
Laura Getz
Matthew Livingston
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GALDSB®

BE MORE DO MORE SEYMOUR

Inner Office Use Only

CITY OF GOLDSBORO Ll e
SPECIAL EVENT APPLICATION Event Site Plan Completed
Event Impact Notification | Completed

I. Event Organizer & Contact Information
Goldsboro Police Department Non-profit? Yes No

Organization Name:

If yes, are you: 501c (3) 501c (6) Place of Worship
Applicant Name: ANgelina Estrada Police Officer

Address: 204 S. Center Street
City: Goldsboro State:NC Zip: 27530

Title:

Phone:919-580-4256  qil Phone: Email: &€strada-menard@goldsboronc.gov

II. Name and Type of Event
Event Name: 2026 Jeep Show & Shine

Event Location: 1nhe HUB, Center Street, and Freedom Field

Type of Event: (please check all that apply)

Parade Run/Walk Festival |[Jl]] Street Closure Carnival || Other

If Other, Explain: Jeep Show/Rally for NC Special Olympics Law Enforcement Torch Run

If Street Closure, list time and all streets requesting to be closed: Time: 8AM - 1PM
200 block of South Center Street (both lanes) from Chestnut Street to Spruce Street

III. Date of Event

Date of the event: June 13, 2026 Inclement Weather/Rain Date:TBD
Event Start Time: 10AM Event End Time: 1PM
Set-up Start Time: 8AM Dismantle (Completion) Time: 2PM

IV. Past Attendance / Predicted Attendance
Has this event been issued a permit for five (5) Consecutive years? DYes E No

If Yes, Will this event remain substantially the same? D Yes I I No
Attendance trend in past events: N/A |[l|Fewer than 200 201-500 I I 501-1000 over 1001
What attendance is predicted? Fewer than 200 | g |201-500 501-1000 over 1001

V. Vendors

Will there be Vendors at your event? Yes |H | No If Yes, approximate number: 10

May 2024 Page 1 of 13
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Permit Application Fees & Timeline

The City of Goldsboro differentiates events by tiers. Each tier differs based on projected
attendance, City services and street closures. Special Events and Street Closures will be determined
based on the tiers below. The application fee is listed below. The Permit and Application Fee includes a
$25.00 non-refundable application fee if not approved. The fee is to be in the form of a check made payable
to the City of Goldsboro.

Check the appropriate Tier for your event:

TIERS DETAILS PERMIT AND DEADLINES
APPLICATION FEE
e Fewer than 200 people
TIER 1 e Minimal City services
Possible closure of City owned lots, No clsoure Must be submitted for
of public right-of-way, and/or streets $100.00 approval at least 30 days prior
e Alcohol can be present with proper approval & to the event.
permits.

e Approved by the City Manager

201-500 people
Multiple City services
Possible closure of City owned lots, public
right-of-way, and/or streets (Not to include
Center Street).

e Alcohol can be present with proper approval &
permits.

e Approved by the City Manager

TIER 2
Must be submitted for

$200.00 approval at least 60 days
prior to the event.

501-1000 people

Multiple City services
e Possible closure of City owned lots, public Must be submitted for

right-of-way, and/or streets (Not to include $300.00 approval at least 60 days

Center Street). . prior to the event.
e Alcohol can be present with proper approval &

permits.
e Approved by the City Manager

TIER 3

1001 people or more

Multiple City services

Closure of any portion of Center Street
Alcohol can be present with proper approval
[ & permits

e Approved by City Council unless an
exception applies.

TIER 4
Must be submitted for

$400.00 approval at least 60 days
prior to the event.

May 2024 Page 2 of 13
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VII. Event Description, Statement of Public Benefit and Public Services (Required)

Description of Event:

The 2026 Jeep Show & Shine is an annual fundraiser by the Goldsboro Police Department for the NC Special
Olympics Law Enforcement Torch Run. Jeeps will pay an entry fee of $30.00 to be judged in the event. During
this event there will be prizes, vendors, and food trucks. All proceeds will benefit SONC Law Enforcement
Torch Run.

Impact on the community/City Services:

This event will be held in the 200 block of South Center Street and the road closure will not be located in front
of businesses; however, parking spaces in this area would be used for Jeeps registered for the event. This will
bring people to the downtown area that will be participating in the event and people coming to support and see
the Jeep Show. These individuals may visit the downtown area and shops while attending the event

Overview of benefits to the community:

This event will benefit the NC Special Olympics Law Enforcement Torch Run and the athletes of NC Special
Olympics, and even our own Wayne County Special Olympic athletes. The Law Enforcement Torch Run (LETR)
for Special Olympics is the largest year-round public awareness and grass-roots fundraising campaign for
Special Olympics and athletes with intellectual disabilities. Nearly 45,000 athletes in North Carolina inspire
thousands of coaches, sports officials, local program committee members and event organizers involved in
Special Olympics statewide. SONC offers year-round training and competition in 20 Olympic-type sports on
local and state levels as well as health and wellness initiatives to improve the health status and increase access
to community health resources for individuals with intellectual disabilities.

VIII. Event Marketing Strategy & Budget (Advertising to the Public)

Goldsboro Police Department Social Media (Facebook/Instagram), Special Olympics NC Calendar, and radio
and press releases. No Cost

May 2024 Page 3 of 13
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IX. Event Site Plan (attach copy to application)

Event Site Plan Checklist:

™ Directions indicated by directional arrow symbol.

The overall event area including: any requested street closures and/or the location and
number of any parking closures.

The location and dimensions of all physical equipment being placed, including, but not

| limited to, any stage(s), vendors, booths, sponsors, tents, signs, barricades, portable toilets,
vehicles, shelters, etc.

Location of temporary alcohol sales where both sales and consumption occur.

™ Indicate 14’ wide fire lane clearances in all areas and the location of all fire hydrants.

- Include electrical plans for vendors and stages, specifying how much each site requires, in
terms of amps & volts.

| Any other details you think are helpful in the physical description of your event.

X. Event Impact Notification (attach copy to application)

Event Impact Notification Checklist:

™ Event Impact Notification completed.

- Understand to distribute the Impact Notification to the impacted areas at least 20 days prior
to the event by either email, hand or mail delivery.
Event Impact Notification included the name of the event, event date(s), time(s) of event

- and overall impacts (including set-up and tear down), specific location of impacts, type of
activity and telephone number where the public can contact your organization about the
event.
Event Impact Notification included contact information for the City Clerk for objections or

u questions from business owners/merchants.

May 2024 Page 4 of 13
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XI. General Liability Insurance (attach copy to application)

If Proof of Insurance or applicable rider is not submitted at the time the application is submitted, the
Proof of insurance or applicable rider MUST be submitted prior to receiving the Special Event
Permit.

General Liability Insurance checklist:

Acknowledge that the Proof of Insurance or applicable rider must have coverage of at least

u $1 million per event / $5 million for Carnival applicants per event. *
Acknowledge that the City of Goldsboro will be listed as an Additional Insured on the
- Certificate of Insurance.

* If the event requires additional insurance, the Finance Director will notify the Police Department and City Manager’s Office.

XII. Police Support

The Goldsboro Police Department shall determine the number of police officers needed to appropriately
manage security, as well as the time when such services shall commence. The applicant may be
responsible for hiring and paying off-duty law enforcement officers or reimbursing the City of
Goldsboro for the costs of providing on-duty law enforcement officers, to appropriately manage the
event. Please contact the City of Goldsboro’s Police Department Off-Duty Coordinator at
919-580-4223. Complete the Police Support Checklist:

Acknowledge that off-duty law enforcement officers may be needed to appropriately

| .
manage security.

Acknowledge that the applicant may be responsible for hiring and paying the off-duty law
| enforcement officer or reimbursing the City of Goldsboro for the costs of providing on-
duty law enforcement officers, to appropriately manage the event.

Acknowledge that if alcohol is present at the event (not including the social district area),
off-duty officers are required to be on-site during the event.

Acknowledge that the Goldsboro Police Department’s Off-Duty Coordinator can be
contacted at 919-580-4223.

XIII. Indemnity Statement

The “Special Event Release of Liability Waiver” (below) must be completed and signed by the
applicant or duly authorized sponsor. Read and sign the “Special Event Release of Liability Waiver”
below.

May 2024 Page 5 of 13
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BE MORE DO MORE SEYMOUR

a

Special Event Release of Liability Waiver

The undersigned person is applying for Use of City-Owned Property for Special Event on

Goldsboro Police Department & SONC

behalf of , and hereby agrees to indemnify and hold the

City of Goldsboro, its officers, agents and employees harmless from all claims, liabilities,
demands, expenses, of any nature or kind, expresses or implied, whether sounding in tort
or in contract that may be asserted against the City, its officials, agents and employees by
any person, firm, or corporation, that may arise out of any acts or omissions, active or passive,

related to operating an event on the city’s property.

This the Q_ day of P\Ct\-\i 20 ch

%’i\ (s (SEAL)

(Applicant & Authorized Representative of Event)
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XIV.

XV.

XVI.

Electrical Requirements (when applicable)

Public Works Building Maintenance Division provides electrical support where available and should
be contacted to ensure your electrical requirements can be met. Electrical check list:

Will you require electrical hook-ups for this event?

YES NO

Will you require electrical support for the event?

Electrical availability is limited and must be coordinated at least 30 days prior
to the event by contacting the Public Works Building Maintenance Division.

Maintenance Division is (919) 739-7434.

The Contact number for the City of Goldsboro Public Works Building

Portable Toilets

One Port-A-Jon is recommended per 100 people and is based on event duration instead of number of

participants.

How do you plan to handle restroom services? Portable Toilets

Other

If portable toilets will be provided, please list the name/contact of the company:

Public restrooms at The HUB will be utilized.

If no portable toilets are provided, how will these requirements be handled?

Trash receptacles/Waste

Solid waste plans must be provided and approved by the Public Works Department. Solid waste
plans shall include provisions for both trash and recyclables. Trash receptacles/Waste checklist:

Will you need the use of city receptacles?

YES NO

If in need of city receptacles, how many?

Public Works Department number is (919) 750-7450.

Acknowledge that City receptacles must be requested separately and no
[ ] less than 30 days prior to the event by contacting the City of Goldsboro

condition.

Acknowledge that an additional fee in the amount determined by the City
[ | Manager’s Office may be charged if the property is not cleaned to its prior

May 2024
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XVII. Alcoholic Beverages

1. Goldsboro has a Social District in the area of the HUB complex downtown. A social district is a
defined area in which a person may consume alcoholic beverages from an official container sold
by an approved ABC permittee located within defined social district boundaries and defined days
and hours of operation. Having a Social District affects the choices available to patrons wishing
to rent the HUB.

2. All necessary ABC permits must be issued by the State and copies provided with this application.
Follow steps outlined at www.abc.nc.gov/permits.

3. Signs shall be posted and visible at all exit points at the special event stating that it is unlawful
to remove alcoholic beverages from opened or sealed containers from the premises.

4. Areas where alcohol will be consumed, served, or sold must clearly be defined and delineated on
the premises by barricades, caution tape or other acceptable means.

5. Off-duty law enforcement officers are required to be on-site if alcohol is present at the event.
The number of officers required will be determined by the Goldsboro Police Department.

Does the event intend to sale alcohol?

Yes (complete “The sale of Alcohol Check list” below and continue to section XVIII)

Bl No (complete "OPEN or CLOSED to the Social District” below and continue to section XVIII)

The sale of Alcohol checklist:

The ABC Permit, issued to you by the NC ABC Commission, must be
submitted to the Goldsboro Police Department prior to the event.
NC ABC Commission: 919-779-0700

The event permit will not be issued until the ABC Permit is submitted.

Your event must be CLOSED to the Social District. This means your
patrons CANNOT leave your event with an alcoholic beverage. It also
means people outside of your event cannot bring alcohol from the Social
District into your event.

OPEN or CLOSED to the Social District:

Choose either OPEN or CLOSED to the Social District:

OPEN
No Alcohol being sold at the event, but patrons CAN bring alcohol from
| the Social District into your event.
CLOSED Alcohol is completely prohibited from your event; you are not selling alcohol, nor
can a patron bring alcohol in from the Social District.
May 2024 Page 8 of 13
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XVIII. Tents

Does the event intend to have tents or canopies?

M | Yes (complete the section below)

No (Continue to section XIX)

Approximate number of tents 6

Approximate size of tents (example - 10’ X 10’) 10X10

YES NO
Will any tent exceed 400 sq. ft. (example - more than 20'x20")

Acknowledge that it is the renter’s responsibility to contact the

Inspections Department to arrange for all tent inspections that are
u required by the City of Goldsboro ordinance. City of Goldsboro
Inspections Department number is (919) 580-4385.
H A permit is required when using any type of tent.

XIX. Special Event Applicant Priority Ranking

The City Manager’s Office or his designee will use the following priority list if there are conflicting
requests for a particular time and date. Check all that apply to your event.

Event has established historic precedence and is in good standing.

[ | Event is organized by the City of Goldsboro.

Event is organized by the Wayne County Public County Schools.

Event is organized by the Wayne County Government.

Events organized by City of Goldsboro based non-profit organizations with
proceeds providing assistance to the organizer or another Goldsboro based non-
profit organization (requires proof of 501¢(3) status).

Events organized by private businesses, non-profit organizations; without or pending
501¢(3) status, not based in Goldsboro, and/or individuals for the purpose of profit,
personal gain, and/or proceeds that will be used to benefit other than those
Goldsboro based non-profit organizations.
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XX.

Criteria Considered for All Street Closures & Other Event Impacts

Factors considered prior to recommending approval of the proposed events, particularly those which
require street closures. Organizers wishing to close any portion of a street will need to justify that need
with a compelling case composed of information in the following list below.

Acknowledge all the boxes below to indicate the criteria for consideration.

u Total number of event attendees, both historical trends and predicted increases.
] Total number of event vendors, both historical trends and predicted increases.

] Event Marketing Strategy & Budget

- Verification that the event applicant or sponsor has committed to completing the

“Event Impact Notification.”

Impact of the proposed event on residents, occupants or businesspersons of the

block.

Impact of the proposed event on the accessibility of emergency vehicles in the
= closure areas.

Impact of the proposed event on vehicular traffic such as circulation, traffic
| movement and availability of alternate routes for traffic.
- Potential interference with commercial and business activities in the immediate

vicinity.

Conditions existing in the surrounding area that, when occurring in conjunction with a
] street closure, might create a hardship or an unnecessary inconvenience to the public
or people residing in the area.

- Relationship regarding timing of proposed closure to other approved or proposed
closures.

May 2024 Page 10 of 13
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XXI. Other Rules and Regqulations

Acknowledgement of the Other Rules and Regulations.

[ ] The special event must be allowed by the underlying zoning district.
The hours for the special event shall be no earlier than 9:00 a.m. and end no later than
u 10:00 p.m. unless approved by Goldsboro City Council.
™ No political or campaign promotions are permitted during the special event.
| No firearms are permitted on City-owned property.
Excessive noise in violation of the City’s Noise Ordinance will not be permitted
and penalties may be invoked as follows:
u
Ist Offense:  Warning (Verbal or Written) and/or fine.
2nd Offense: Termination of Special Event and/or fine.
During setup and the event, the Event Organizer or designee must be always on-
- site. The Event Planner should be prepared to handle questions and problems
regarding the event, such as resolving disputes among vendors, rain delays and

coordination of City services.

The Event Organizer shall ensure that public property is protected from damage
other than normal wear and tear, including, but not limited to, vandalism,;

[ damage to grass, shrubbery, or trees; damage to monuments, benches, or other
amenities; damage to utilities and damage to sidewalks, asphalt in streets and
parking lots.

The Event Organizer is responsible for removal of any flyers, banners, posters

[ | and/or temporary signs placed in public areas to publicize the event immediately
following the end of the event.
All animals must be leashed as outlined in the City of Goldsboro’s Code of

u Ordinances 91.15; 91.18

[ Vehicles will only be allowed in designated parking areas.
Applicant understands that it will not be the responsibility of the Police

u Department to relocate vehicles parked along any portions of the streets to be
closed prior to the event.
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Policy of Non-Discrimination:

City facilities are available on a non-discriminatory basis. Appropriate activities need to accommodate
individuals regardless of age, sex, race, color, religion, national origin, physical or mental disabilities,
affection preference or marital status. The City of Goldsboro does not discriminate on the basis of
disability in admission, access, treatment or employment in its programs or activities.

Parking:

You may be required to provide a shuttle if the event places undue demands on surrounding parking areas.

Additional Rules Pertaining to Events:

Vehicles will only be in designated parking areas.

All animals must be leashed as outlined in COG Code of Ordinances 91.15;91.18.

Applicant will respect neighboring property/business owners with respect to noise.

Applicant understands that it will not be the responsibility of the Police Department to relocate
vehicles parked along any portions of the streets to be closed prior to the event.

5. Applicant is required to ensure the areas used are clean and free of debris. Please note that
there will be a cleaning fee charged if the area is not clean.

.

** Submitting this Special Event/Parade Permit Application does not provide permission to conduct your
planned event. Please do not send out publicity, flyers, or other media prior to receiving confirmation of
approval. Your confirmation will be in the form of a Permit, issued to the organization and/or person

responsible for conducting the event.

Agreement

I have read and understand this application and the requirements placed upon this applicant and
organization. I agree to abide by the City of Goldsboro rules, regulations and ordinances should my
permit application be approved. I will fulfill the requirements placed upon this permit application.

Authorized Signature: &Eyf—& (C*;‘j&b,_ wDate: 03"05!%(0

Goldsboro Police Department

Organization:

Please return this application and all supporting documentation by email, mail or in person to:

Goldsboro Police Department
Community Police Services
204 S. Center Street
Goldsboro, NC 27530
gpdpermits@goldsboronc.gov.

CANCELLATION POLICY: Written notification of intent to cancel your event must be received in writing a minimum of
21 days prior to the scheduled event date to Community Police Services Division at gpdpermits@goldsboronc.gov.
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NOTICE OF EVENT IMPACT

2026 Jeep Show & Shine

{EVENTNAME}

The organizers of Goldsboro Police Department ., seeking approval from the City of Goldsboro to host
[SPONSORS NAME]

2026 Jeep Show & Shine on June 13, 2026 from
{EVENT NAME} {EVENT DATE(S)}
10AM to 1PM
{EVENT START TIME} {EVENT CONCLUSION TIME}

Complete for ALL Street Closures

S. Center Street

2026 Jeep Show & Shine includes the closure of between
{EVENT NAME] {STREET NAME]
Chestnut St.
and Spruce St.
{CROSS STREET NAME} {CROSS STREET NAME}

10AM June 13, 2026

{TIME & DATE}

To accommodate event set-up and tear down, this street will close between

to 1PM June 13, 2020 . The Closure will be for the exclusion of vehicles only. A 14

{TIME & DATE}

emergency lance shall be provided on all streets within the said closure at all times.

2026 Jeep Show & Shine

Should you have questions or concerns regarding and the related event

{EVENT NAME}
impacts, you can speak with our team by calling: Angelina Estrada at 919-580-4256
{EVENT COORDINATOR} {PHONE NUMBER}

Angelina Estrada

AUTHORIZED SPONSOR REPRESENTATIVE

919-580-4256
PHONE NUMBER

Please contact the City Clerk at 919-580-4330 or cityclerk@goldsboronc.gov for objections or questions
regarding the event.
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Item 9.2
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Harris Street Bridge Temporary Closure Request
DEPARTMENT: Engineering
BACKGROUND:

The North Carolina Department of Transportation (NCDOT) performs bi-annual bridge
inspections for the City of Goldsboro as part of the federal and state bridge inspection program.
During the most recent inspection cycle, NCDOT identified four critical deficiency items
requiring corrective action on the bridge structure.

DISCUSSION:

Following receipt of the bridge inspection report and discussions with NCDOT representatives,
staff has coordinated with Wetherill Engineering to begin evaluating repair options and
developing a plan to address the identified deficiencies. Based on the severity of the inspection
findings and after conversations with DOT, staff believes that closing the bridge to vehicular
traffic is the most appropriate action until repairs can be completed, and the structure can be
safely reopened.

Closing the bridge will reduce potential safety risks to the traveling public and allow the city to
move forward with the necessary engineering evaluation and repair process in a controlled and
safe manner. Staff will continue working with NCDOT and Wetherill Engineering to determine
the extent of repairs required, estimated costs, and a proposed project schedule.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:
Staff is requesting City Council authorization to temporarily close the bridge and proceed with
the next steps necessary to address the inspection findings and develop a repair project.

MANAGER'S RECOMMENDATION:

APPROVERS
Jonathan Perry
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Kelly Arnold
Sakeithia Reece
Laura Getz
Matthew Livingston
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©Q 15801 Brixham Hill Avenue Suite 530 - Charlotte, NC 28277 ="
MTHERILL

. 7049191880 ENGINEERING
w

@ wwwwetherilleng.com

April 21, 2026

Jonathan Perry
Engineering Manager
City of Goldshoro
919-580-4317

Re: Bridge 950100 Harris St. Repair Plan

Dear Mr. Perry:

The City of Goldsboro’s bridge 950100 is a single span, 30-foot-long structure consisting of (19)
prestressed concrete channel beams and was built in 1960. It is located on Harris Street approximately
150 ft. west from the junction of S. Madison Ave. The bridge was last inspected on 3/23/2026. The
corresponding load rating analysis was performed on 4/13/2026 by Stantec, an NCDOT Prequalified firm.
The report classified maintenance items as follows:

1. (4) Critical Finds which need a repair plan within 10 days and repairs resolved by 45 days.
2. (12) Priority Level 3 items to be addressed within 12months.

WE! will prepare a repair plan to primarily focus on maintenance items 1 and 2, as they require the most
immediate attention. These conditions consist of accelerated deterioration and spalling of the concrete
channel legs exposing prestressing strands some of which are either intact or broken/damaged.
Conditions also include large areas of cracking and settlement in the asphalt wearing surface, scour with
undermining along end bent 1 abutment foundation and decay in several areas of the timber wingwalls.

Currently, the bridge has a weight limit posting of SV 6 Tons. Stantec’s 4/13/2026 load rating
recommended was to retain the existing 6-ton weight limit posting and place additional posting signs
ahead of the bridge where larger vehicles would have time to take a detour.

The proposed repair design plan is meant to satisfy NCDOT/FHWA'’s timeline requirements while trying
to slow down the deterioration rate of the bridge. It is estimated the bridge has less than 5 years of life
remaining. These repairs are not intended to improve the structural integrity or load carrying capacity
of the bridge. It is highly recommended the bridge to be repaired by the next inspection cycle if

possible.

Wetherill Engineering, Inc. (WEI} is pleased to submit this Scope of Services and Fee Proposal for the
subject project.

_ We design your tomorrow.
Page 163 of 209



Q 15801 Brixham Hill Avenue Suite 530 + Charlotte, NC 28277
MTHERILL

¢, 704-919-1880 ENGINEERING
e s

@ wwwwetherilleng.com

SCOPE OF SERVICES
Task Order 1:

An initial site visit will be conducted by WEI structural engineers to confirm structural member sizes
and quantities noted in the previous 3/23/2026 inspection report. WE| will account channel beams
for areas with spalled concrete with exposed prestressing strands and broken strands (see attached
table). WEI will also assess the scoured and undermined areas along end bent 1 and decayed areas
along the timber wingwalls.

At the time of scoping, repair plans will be based off of existing NCDOT’s standard BMD-13 bridge
plans, the inspection report data and field gathered information.

WEI will develop a preliminary construction cost estimate for each repair recommendation. A
progress meeting will be scheduled to discuss repair recommendations that best meet the City’s
desired outcomes.

Task Order 2:

Repair plans will be developed detailing the locations and geometry for all previously inspected
defects. Particular attention will be given to the attached Critical Findings and Priority Level 3 list.
Repair recommendations will consider matching existing design to minimize impacts to the overall
bridge appearance.

Shoring/temporary support desigh and construction means and methods shall be the responsibility
of the Contractor.

1. Deliverables: WEI will provide repair plan sheets as an electronic file in PDF format to the
Owner. Construction Documents including standard City contracts, specifications, and photo
appendix will be provided in PDF format.

2. Pre-Bid Schedule: Once Owner approves scope of services and fee amount and grants notice to
proceed (NTP), then WEI shall coordinate and schedule a structural engineer site visit at their
earliest convenience. Site visit shall take one (1) day to gather all information. Production of
repair plans shall take up to three (3) weeks to complete.

3. Construction Schedule: WEI will estimate the construction timeline for each operation and
provide a summary to the City in PDF format.

4. Traffic Control: The vehicular and pedestrian traffic for Harris St. is anticipated to remain open
during the majority of the structural repairs construction period. With potential asphalt repairs,
there shall be an alternate detour plan in place.

5. Construction Cost Estimate: WEI will develop an Engineer’s Cost Estimate and this will be
provided to the City in PDF format.

_ We design your tomorrow.
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_ We design your tomorrow.
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6. Bid Assistance: Bidding assistance shall be provided and shall include attending meetings,
preparing agenda, and preparing meeting minutes with sealed bid tab and a recommendation
for award.

7. Itemsnot included (based on information available at the time of scoping):
WEI will not produce a new load rating analysis.

WEI does not anticipate a need for environmental permits.

WELI does not anticipate a need for erosion and sediment control plans.
WEI does not anticipate a need for any temporary easements.

ao o w

Task Order 3:

This task shall be dependent on the City’s agreement with repair recommendations during Task Order 2.
For the purpose of this scope, WEI will assume an approach which shall include construction
administration services including meeting agenda and minutes, RFI reviews, change orders, independent
cost estimates, schedules, budget reports, progress payment request documents, record drawings,
punch list and quality assurance construction inspections. These inspections shall be approximately 4-
hours per day during the duration of the repairs (a five-month construction time was assumed).

FEE AMOUNT

WEI will perform the Tasks as detailed above for a lump sum fee:
Task Order 1: $9,460.00 This instrument has been pre-audited in the manner
required by the Local Government Budget and Fiscal

Task Order 2:  $38,330.00
Control Act

Task Order 3:  $12,180.00
Direct Cost: $600.00 &Cé&w—c?ﬁ %7\.-—

TOTAL: $60,570.00 CITY FISCAL OFFICER

Fee includes direct costs which includes travel expenses. This fee estimate will be considered valid for 3
months from the date of the scope.

We appreciate the opportunity to provide our services. Please feel free to contact us with any questions.

Sincerely,

WETHERILL ENGINEERING, INC. | To authorize Wetherill Engineering, Inc. to begin work,
| please sign this Agreement. and retum a copy to our

L. B K,qu office.

Signaiure

Erin B. Krayer, PE

Title

| Date. ’ 5’/)/%/

Vice President of Operations

Attachments: WEI Fee Estimate,
Critical Findings & PAR Summary Table
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15801 Brixham Hill Ave. Suite 530
Charlotte, NC 28277

Phone: 704-919-1880

ESTIMATED MANHOURS FOR INSPECTION, COST ANALYSIS,
STRUCTURAL REPAIRS PLANS
County: Wayne fTask Orders 1-3 |Firm: Wetherill Engineering, Inc
Prepared By: E. Krayer |Date: April 20, 2026 Chck. By: D. Mosquera
City of Goldsboro - Assess Bridge Critical Finds and Priority Maintenance ltems
Bridge 950100 Repairs ICost Estimate
IProduce repair plans and details
IConstruction Documents and Bid Assistance
@ £ £ @ ]
o © [y} [} . c Q
: [Ss|E5|e |88(¢2(5 | =
© c8 |8 |c 58 |awWlc <]
= Sag|ge|uW S E |3 .~ |W = FEE TASK
B 835184 (9 3 § =93 3
S a a < |O a2 = o X
[ £ 5 T
Task Order 1
Field Visit
8 8 16 $2,160.00
IPreliminary Cost Estimate &
Assess CF and PARs 8 24 32 $5,800.00¥
IAdministration 6 $1,500.00|
fsubtotal 6 8 8 8 o] 24 0| 48 $9,460.00
Task Order 2
{Draw Repair/Rehab Plans 16] 50| 40 106 $15,740.00
IPrepare Special Provisions 8 3| $1,440.00|
IBid Assistance 8 24 32 $5y320_(£|
onstruction Documents (eg.
Contracts, phOtO appendix) 18 16 34 $4 770.00
IEngineer’s Estimate &
Construction Schedule 8 16 24 $4,440.00]
Traffic Control Plans 4 16 20l $2,620.00
IAdministration 12 33,000_()0'
Subtotal 20 0 18 28 66 56 48 224 $38,330.00
Task Order 3
IRFI Reviews 8 8 16|| $3,440.00|
fchange Orders 16 16 $3,440.00
lRecord Drawings 6 6 12 $2,370.00
Administration 10 2 $2,930.00
Subtotal 18 0 0 24 0 0 14 44 $12,180.00
Direct Costs (Mileage) $600.00] $600.00
TOTALS
Total Manhours = 44 8 26 60 66 80 62| 316 $60,570.00]
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BRIDGE 950100 - (4) CRITICAL FINDINGS, (12) PRIORITY LEVEL 3's, (16) PRIORITY LEVEL 2'S

1 2

Wearing Surface

IN EASTBOUND LANE NEAR MIDSPAN, 15 FEET X 3 FEET AREA OF UP TC FULL DEPTH POTHOLING ALONG BEAM EDGES

Prestressed Channel Beam 2

Prestressed Channel Beam 3

22 FOOT X 8 FOOT AREA WITH UP TO 3/4 INCH SETTLEMENT, FAILED PATCHES UP TO 17 FOOT LONG X 15 INCH WIDE WITH 1/2 INCH

ALLIGATOR CRACKS AND POTHOLES UP TO 14 INCH X 8 INCH X 2 INCH DEEP THROUGHOUT WESTBOUND LANE

20 FOOT X3 INCH X 5 INCH SPALL WITH EXPOSED REBAR AND STRAND IN LEG 2, BEGINNING APPROXIMATELY 2 FEET FROM ABUTMENT 2
WITH 80% REMAINING IN EXPOSED STRAND

Prestressed Channel Beam 4

36 INCH X 3 INCH X 5 INCH SPALL WITH EXPOSED REBAR AND STRAND IN LEG 1 NEAR MIDSPAN

Prestressed Channel Beam 6

Prestressed Channel Beam 7

(2) SPALLS WITH EXPOSED REBAR AND STRANDS UF TO 7 FOOT X 3 INCH X 4 INCH IN LEG 2, APPROXIMATELY 7 FOOT AND 10 FOOT FROM

ABUTMENT 1

58 INCH X 3 INCH X 3 INCH SPALL WITH EXPOSED REBAR AND STRAND IN LEG 1 AT MlD:S?AN

Prestressed Channel Beam 10

20INCH X3 INCH X 8 INCH SPALL WITH EXPOSED REBAR AND BROKEN STRAND IN LEG 2 AT ABUTMENT 1

Prestressed Channel Beam 12

55 INCH X 3 INCH X 4 INGH SPALL WITH EXPOSED REBAR AND 80% REMAINING IN STRAND IN LEG 2 NEAR MIDSPAN

Prestressed Channel Beam 16

96 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND IN LEG 1 EXTENDING FROM ABUTMENT 1

60 INCH X3 INCH X4 INCH SPALL WITH EXPOSED REBAR AND STRAND WITH 80% REMAINING IN LEG 2 NEAR MIDSPAN

108 INCH X3 INCH X 5 INCH SPALL WITH EXPOSED REBAR AND STRAND WITH 80% REMAINING IN LEG 2 EXTENDING FROM ABUTMENT 1

End Bent 1 Abutment

Wingwall

SOUTHWEST AND NORTHWEST WINGWALLS AREAS OF DECAY AND FILL EXPOSED
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(é Stantec

Stantec Consulting
801 Jones Franklin Rd, Suite 300
Raleigh, NC 27606

4/1/2026

Mr. Jonathan Perry
City of Goldsboro

Re: Critical Finding Notice
Bridge Number 950100 on Harris Street

Dear Mr. Perry,
The Federal Highway Administration, through their National Bridge Inspection Standards,

requires that certain highway structures be inspected for condition every two years. As part of
this inspection requirement, the above structure was inspected on 3/23/26.

During the inspection of this structure, we found that beams 2, 6, and 16 have spalling that is
affecting the capacity of the bridge and there is also scour under end bent 1. If not repaired or
replaced, these defects could cause a failure of the structure. A load analysis is currently being
performed for this bridge, in the meantime it should remained posted at “6 Tons No Trucks or
Buses Allowed” until this work is completed.

NCDOT / FHWA Timeline Requirements:
Posting Changes — Sign in place within 30 days of load rating.
Critical Findings — Repair plan within 10 days. Repair or resolve within 45 days.
Closing or posting the structure qualifies as resolution.
Priority Maintenance — Highly recommend repairs within one year.
Documentation not required but will store documentation if sent to NCDOT.

Please keep NCDOT updated on plans and progress via email. Once complete, submit a copy of
the Critical Finding form and documentation containing a description of work performed, with
photos, when the repair is completed.

Ms. Aster Abraha, NCDOT - Structures Management.

aabraha@ncdot.gov and cc: SIA@ncdot.gov

919-707-6428

Our staff is available to meet with you and review the findings and explain the reasons for this
notification. Our contact information is:

Stantec Consulting

801 Jones Franklin Rd, Suite 300
Raleigh, NC 27606

Phone: (919) 931-9950

Email: Brandon.Elliot@stantec.com

Sincerely,

Brandon Elliot, P.E.
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Priority Actions Request

Structure Number 950100

Spanl
2816 Wearing Asphalt Wearing Surface
Surface
Priority
Level Defect Type Quantity Defect Description
@ Patched Area/Pothole 45  Span 1 Wearing Surface: MUNICIPAL PAR: IN EASTBOUND LANE NEAR

MIDSPAN, 15 FEET X 3 FEET AREA OF UP TO FULL DEPTH POTHOLING
ALONG BEAM EDGES
@ Patched Area/Pothole 54  Span 1 Wearing Surface: MUNICIPAL PAR: 22 FOOT X 8 FOOT AREA WITH UP
e Tt TO 3/4 INCH SETTLEMENT, FAILED PATCHES UP TO 17 FOOT LONG X 15 INCH
WIDE WITH 1/2 INCH ALLIGATOR CRACKS AND POTHOLES UP TO 14 INCH X 8
INCH X 2 INCH DEEP THROUGHOUT WESTBOUND LANE

3306 Slab 2 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
‘ Exposed Prestressing 13 Span 1 Slab 2: MUNICIPAL PAR: 150 INCH X 3 INCH X 10 INCH SPALL WITH

EXPOSED REBAR AND STRANDS WITH 20 INCH X 8 INCH SPALL WITH 4
EXPOSED STRANDS IN LEG 1 EXTENDING FROM ABUTMENT 1 AT MIDSPAN

3306 Slab 3 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 2 Span 1 Slab 3: MUNICIPAL PAR: 22 INCH X 3 INCH X 6 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 2 AT ABUTMENT 1
@ Exposed Prestressing 20  Span 1 Slab 3: MUNICIPAL PAR: 20 FOOT X 3 INCH X 5 INCH SPALL WITH

EXPOSED REBAR AND STRAND IN LEG 2, BEGINNING APPROXIMATELY 2
FEET FROM ABUTMENT 2 WITH 80% REMAINING IN EXPOSED STRAND

3306 Slab 4 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 3 Span 1 Slab 4: MUNICIPAL PAR: 36 INCH X 3 INCH X 5 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 1 NEAR MIDSPAN
@ Exposed Prestressing 6  Span 1 Slab 4: MUNICIPAL PAR: 63 INCH X 3 INCH X 4 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 2 EXTENDING FROM ABUTMENT 1
@ Exposed Prestressing 12 Span 1 Slab 4: MUNICIPAL PAR: (2) SPALLS WITH EXPOSED REBAR AND

STRANDS UP TO 7 FOOT X 3 INCH X 4 INCH IN LEG 2, APPROXIMATELY 7
FOOT AND 10 FOOT FROM ABUTMENT 1

3306 Slab 6 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 7  Span 1 Slab 6: MUNICIPAL PAR: 82 INCH X 3 INCH X 4 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 1 EXTENDING FROM ABUTMENT 2
@ Exposed Prestressing 7  Span 1 Slab 6: MUNICIPAL PAR: 81 INCH X 3 INCH X 3 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 1, APPROXIMATELY 5 FOOT FROM
ABUTMENT 1
‘ Exposed Prestressing 30 Span 1 Slab 6: MUNICIPAL PAR: 30 FOOT X 3 INCH X 9 INCH SPALL WITH

EXPOSED STRAND WITH UP TO 50% LOSS IN STRAND WITH AN ADDITIONAL
30 INCH X 6 INCH X 2 INCH DEEP SPALL AT MIDSPAN WITH A SECOND
EXPOSED STRAND WITH 90% SECTION REMAINING

. PAR Submitted .Routine Maintenance 2 Priority 24 Month 3 Priority 12 Month . Assigned Critical Find
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Priority Actions Request

Structure Number 950100

3306 Slab 7 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 5 Span 1 Slab 7: MUNICIPAL PAR: 58 INCH X 3 INCH X 3 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 1 AT MIDSPAN
@ Exposed Prestressing 6  Span 1 Slab 7: MUNICIPAL PAR: 63 INCH X 3 INCH X 3 INCH SPALL WITH

EXPOSED REBAR AND STRAND IN LEG 1 EXTENDING FROM ABUTMENT 1

3306 Slab 8 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 3 Span 1 Slab 8: MUNICIPAL PAR: 27 INCH X 3 INCH X 4 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 1, APPROXIMATELY 3 FEET FROM
ABUTMENT 2
@ Delamination/Spall 2  Span 1 Slab 8: MUNICIPAL PAR: 8 INCH X 4 INCH X UP TO FULL DEPTH SPALLS

WITH EXPOSED REBAR ON BOTH LEGS AT ABUTMENT 2

3306 Slab 10 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 2 Span1 Slab 10: MUNICIPAL PAR: 19 INCH X 3 INCH X 4 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 1 AT ABUTMENT 1
@ Exposed Prestressing 2 Span1 Slab 10: MUNICIPAL PAR: 20 INCH X 3 INCH X 9 INCH SPALL WITH

EXPOSED REBAR AND BROKEN STRAND IN LEG 2 AT ABUTMENT 1

3306 Slab 11 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 2  Span 1 Slab 11: MUNICIPAL PAR: 20 INCH X 3 INCH X 4 INCH SPALL WITH

EXPOSED REBAR AND STRAND IN LEG 2 AT ABUTMENT 1

3306 Slab 12 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 2 Span 1 Slab 12: MUNICIPAL PAR: 24 INCH X 3 INCH X 5 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 2 AT ABUTMENT 1
@ Exposed Prestressing 3 Span 1 Slab 12: MUNICIPAL PAR: 29 INCH X 3 INCH X 4 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 1 AT ABUTMENT 1
@ Exposed Prestressing 5 Span 1 Slab 12: MUNICIPAL PAR: 55 INCH X 3 INCH X 4 INCH SPALL WITH

EXPOSED REBAR AND 80% REMAINING IN STRAND IN LEG 2 NEAR MIDSPAN

3306 Slab 13 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 7 Span 1 Slab 13: MUNICIPAL PAR: 84 INCH X 3 INCH X 4 INCH SPALL WITH

EXPOSED REBAR AND STRAND IN LEG 2 EXTENDING FROM ABUTMENT 2

. PAR Submitted .Routine Maintenance 2 Priority 24 Month 3 Priority 12 Month . Assigned Critical Find
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Priority Actions Request

Structure Number 950100

3306 Slab 15 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 2 Span 1 Slab 15: MUNICIPAL PAR: 20 INCH X 3 INCH X 3 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 2 AT ABUTMENT 1
@ Exposed Prestressing 2 Span 1 Slab 15: MUNICIPAL PAR: 24 INCH X 3 INCH X 5 INCH SPALL WITH

EXPOSED REBAR AND STRAND IN LEG 1 EXTENDING FROM ABUTMENT 2

3306 Slab 16 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 8 Span 1 Slab 16: MUNICIPAL PAR: 96 INCH X 3 INCH X 4 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 1 EXTENDING FROM ABUTMENT 1
@ Exposed Prestressing 5 Span 1 Slab 16: MUNICIPAL PAR: 60 INCH X 3 INCH X 4 INCH SPALL WITH
EXPOSED REBAR AND STRAND WITH 80% REMAINING IN LEG 2 NEAR
MIDSPAN
@ Exposed Prestressing 9 Span 1 Slab 16: MUNICIPAL PAR: 108 INCH X 3 INCH X 5 INCH SPALL WITH
EXPOSED REBAR AND STRAND WITH 80% REMAINING IN LEG 2 EXTENDING
FROM ABUTMENT 1
‘ Exposed Prestressing 14  Span 1 Slab 16: MUNICIPAL PAR: 14 FOOT X 3 INCH X 6 INCH SPALL WITH

EXPOSED REBAR WITH SEVERED STRAND IN LEG 1 BEGINNING
APPROXIMATELY 4 FOOT FROM ABUTMENT 2 TO MIDSPAN

3306 Slab 17 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 5 Span 1 Slab 17: MUNICIPAL PAR: 57 INCH X 3 INCH X 4 INCH SPALL WITH

EXPOSED REBAR AND STRAND WITH 50% SECTION REMAINING IN LEG 1,
APPROXIMATELY 8 FEET FROM ABUTMENT 2

3306 Slab 19 Prestressed Concrete Channel
Priority
Level Defect Type Quantity Defect Description
@ Exposed Prestressing 3 Span 1 Slab 19: MUNICIPAL PAR: 36 INCH X 3 INCH X 3 INCH SPALL WITH
EXPOSED REBAR AND STRAND IN LEG 1, APPROXIMATELY 8 FEET FROM
ABUTMENT 2
Bent 1
3350 Abutment Reinforced Concrete Abutment
Priority
Level Defect Type Quantity Defect Description
‘ Scour 10 End Bent 1 Abutment: MUNICIPAL PAR: 10 FEET X 1 FEET DEEP SCOUR WITH 2

FEET DEEP UNDERMINING UNDER ABUTMENT UNDER UNIT 13-15

Wingwalls
3350 Wingwalls Wingwalls
. PAR Submitted .Routine Maintenance 2 Priority 24 Month 3 Priority 12 Month . Assigned Critical Find
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Priority Actions Request

Structure Number 950100

Priority
Level Defect Type Quantity Defect Description
@ 10  MUNICIPAL PAR: SOUTHWEST AND NORTHWEST WINGWALLS AREAS OF
DECAY AND FILL EXPOSED
. PAR Submitted .Routine Maintenance 2 Priority 24 Month 3 Priority 12 Month . Assigned Critical Find
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 2: MUNICIPAL PAR: 150 INCH X 3 INCH X 10 INCH SPALL WITH EXPOSED REBAR AND STRANDS

WITH 20 INCH X 8 INCH SPALL WITH 4 EXPOSED STRANDS IN LEG 1 EXTENDING FROM ABUTMENT 1 AT
MIDSPAN
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 3: MUNICIPAL PAR: 20 FOOT X 3 INCH X 5 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 2, BEGINNING APPROXIMATELY 2 FEET FROM ABUTMENT 2 WITH 80% REMAINING IN EXPOSED STRANL
(3

aIIJ

Span 1 Slab 3: MUNICIPAL PAR: 22 INCH X 3 INCH X 6 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 2 AT ABUTMENT 1
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 4: MUNICIPAL PAR: 36 INCH X 3 INCH X 5 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 1 NEAR MIDSPAN

Span 1 Slab 4: MUNICIPAL PAR: (2) SPALLS WITH EXPOSED REBAR AND STRANDS UP TO 7 FOOT X 3 INCH X ¢
INCH IN LEG 2, APPROXIMATELY 7 FOOT AND 10 FOOT FROM ABUTMENT 1
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 4: MUNICIPAL PAR: (2) SPALLS WITH EXPOSED REBAR AND STRANDS UP TO 7 FOOT X 3 INCH X ¢
INCH IN LEG 2, APPROXIMATELY 7 FOOT AND 10 FOOT FROM ABUTMENT 1

Span 1 Slab 4: MUNICIPAL PAR: 63 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 2 EXTENDING FROM ABUTMENT 1

Page 176 of 209



Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 6: MUNICIPAL PAR: 30 FOOT X 3 INCH X 9 INCH SPALL WITH EXPOSED STRAND WITH UP TO 50%
LOSS IN STRAND WITH AN ADDITIONAL 30 INCH X 6 INCH X 2 INCH DEEP SPALL AT MIDSPAN WITH A SECONI
EXPOSED STRAND WITH 90% SECTION REMAINING
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 6: MUNICIPAL PAR: 30 FOOT X 3 INCH X 9 INCH SPALL WITH EXPOSED STRAND WITH UP TO 50%
LOSS IN STRAND WITH AN ADDITIONAL 30 INCH X 6 INCH X 2 INCH DEEP SPALL AT MIDSPAN WITH A SECONI
EXPOSED STRAND WITH 90% SECTION REMAINING
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 6: MUNICIPAL PAR: 30 FOOT X 3 INCH X 9 INCH SPALL WITH EXPOSED STRAND WITH UP TO 50%
LOSS IN STRAND WITH AN ADDITIONAL 30 INCH X 6 INCH X 2 INCH DEEP SPALL AT MIDSPAN WITH A SECONI
EXPOSED STRAND WITH 90% SECTION REMAINING
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Structure: 950100 County: WAYNE Date: Condition Photos

g ¥R
Span 1 Slab 6: MUNICIPAL PAR: 81 INCH X 3 INCH X 3 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 1, APPROXIMATELY 5 FOOT FROM ABUTMENT 1

[}

Span 1 Slab 6: MUNICIPAL PAR: 82 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 1 EXTENDING FROM ABUTMENT 2
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Structure: 950100 County: WAYNE Condition Photos

Span 1 Slab 7: MUNICIPAL PAR: 58 INCH X 3 INCH X 3 INCH SPALL WITH EXPOSED REBAR AND STRAND IN

LEG 1 AT MIDSPAN

Span 1 Slab 7: MUNICIPAL PAR: 63 INCH X 3 INCH X 3 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 1 EXTENDING FROM ABUTMENT 1
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Structure: 950100 County: WAYNE Condition Photos

Span 1 Slab 8: MUNICIPAL PAR: 8 INCH X 4 INCH X UP TO FULL DEPTH SPALLS WITH EXPOSED REBAR ON
BOTH LEGS AT ABUTMENT 2

Span 1 Slab 8: MUNICIPAL PAR: 27 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 1, APPROXIMATELY 3 FEET FROM ABUTMENT 2
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Structure: 950100 County: WAYNE Condition Photos

Span 1 Slab 10: MUNICIPAL PAR: 20 INCH X 3 INCH X 9 INCH SPALL WITH EXPOSED REBAR AND BROKEN
STRAND IN LEG 2 AT ABUTMENT 1

Span 1 Slab 10: MUNICIPAL PAR: 19 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 1 AT ABUTMENT 1
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Structure: 950100 County: WAYNE Condition Photos

Span 1 Slab 11: MUNICIPAL PAR: 20 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 2 AT ABUTMENT 1

Span 1 Slab 12: MUNICIPAL PAR: 29 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 1 AT ABUTMENT 1
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Structure: 950100 County: WAYNE : Condition Photos

Span 1 Slab 12: MUNICIPAL PAR: 24 INCH X 3 INCH X 5 INCH SPALL WITH EXPOSED REBAR AND STRAND IN

LEG 2 AT ABUTMENT 1

I | ¥ __ s—.

Span 1 Slab 12: MUNICIPAL PAR: 55 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND 80%
REMAINING IN STRAND IN LEG 2 NEAR MIDSPAN
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Structure: 950100 County: WAYNE Condition Photos

Span 1 Slab 13: MUNICIPAL PAR: 84 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 2 EXTENDING FROM ABUTMENT 2

Span 1 Slab 15: MUNICIPAL PAR: 20 INCH X 3 INCH X 3 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 2 AT ABUTMENT 1
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 15: MUNICIPAL PAR: 24 INCH X 3 INCH X 5 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 1 EXTENDING FROM ABUTMENT 2

&

Span 1 Slab 16: MUNICIPAL PAR: 14 FOOT X 3 INCH X 6 INCH SPALL WITH EXPOSED REBAR WITH SEVERED
STRAND IN LEG 1 BEGINNING APPROXIMATELY 4 FOOT FROM ABUTMENT 2 TO MIDSPAN
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 16: MUNICIPAL PAR: 14 FOOT X 3 INCH X 6 INCH SPALL WITH EXPOSED REBAR WITH SEVERED
STRAND IN LEG 1 BEGINNING APPROXIMATELY 4 FOOT FROM ABUTMENT 2 TO MIDSPAN

> T

ey §

Span 1 Slab 16: MUNICIPAL PAR: 14 FOOT X 3 INCH X 6 INCH SPALL WITH EXPOSED REBAR WITH SEVERED
STRAND IN LEG 1 BEGINNING APPROXIMATELY 4 FOOT FROM ABUTMENT 2 TO MIDSPAN
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Structure: 950100 County: WAYNE Condition Photos

Span 1 Slab 16: MUNICIPAL PAR: 60 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND
WITH 80% REMAINING IN LEG 2 NEAR MIDSPAN

Span 1 Slab 16: MUNICIPAL PAR: 108 INCH X 3 INCH X 5 INCH SPALL WITH EXPOSED REBAR AND STRAND
WITH 80% REMAINING IN LEG 2 EXTENDING FROM ABUTMENT 1
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 16: MUNICIPAL PAR: 96 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 1 EXTENDING FROM ABUTMENT 1

] ]

T o

Span 1 Slab 17: MUNICIPAL PAR: 57 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND
WITH 50% SECTION REMAINING IN LEG 1, APPROXIMATELY 8 FEET FROM ABUTMENT 2
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Slab 17: MUNICIPAL PAR: 57 INCH X 3 INCH X 4 INCH SPALL WITH EXPOSED REBAR AND STRAND
WITH 50% SECTION REMAINING IN LEG 1, APPROXIMATELY 8 FEET FROM ABUTMENT 2

B 5 g

> 3 -
Span 1 Slab 19: MUNICIPAL PAR: 36 INCH X 3 INCH X 3 INCH SPALL WITH EXPOSED REBAR AND STRAND IN
LEG 1, APPROXIMATELY 8 FEET FROM ABUTMENT 2
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Structure: 950100 County: WAYNE Date: Condition Photos

]

Span 1 Wearing Surface: MUNICIPAL PAR: 22 FOOT X 8 FOOT AREA WITH UP TO 3/4 INCH SETTLEMENT, FAILEI
PATCHES UP TO 17 FOOT LONG X 15 INCH WIDE WITH 1/2 INCH ALLIGATOR CRACKS AND POTHOLES UP TO
14 INCH X 8 INCH X 2 INCH DEEP THROUGHOUT WESTBOUND LANE
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Structure: 950100 County: WAYNE Date: Condition Photos

Span 1 Wearing Surface: MUNICIPAL PAR: 22 FOOT X 8 FOOT AREA WITH UP TO 3/4 INCH SETTLEMENT, FAILEI
PATCHES UP TO 17 FOOT LONG X 15 INCH WIDE WITH 1/2 INCH ALLIGATOR CRACKS AND POTHOLES UP TO
14 INCH X 8 INCH X 2 INCH DEEP THROUGHOUT WESTBOUND LANE
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Structure: 950100 County: WAYNE Date: Condition Photos
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Span 1 Wearing Surface: MUNICIPAL PAR: 22 FOOT X 8 FOOT AREA WITH UP TO 3/4 INCH SETTLEMENT, FAILEI

PATCHES UP TO 17 FOOT LONG X 15 INCH WIDE WITH 1/2 INCH ALLIGATOR CRACKS AND POTHOLES UP TO
14 INCH X 8 INCH X 2 INCH DEEP THROUGHOUT WESTBOUND LANE
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Structure: 950100 County: WAYNE Date: Condition Photos

PO o o - e

Span 1 Wearing Surface: MUNICIPAL PAR: IN EASTBOUND LANE NEAR MIDSPAN, 15 FEET X 3 FEET AREA OF

b

MUNICIPAL PAR: 4 FEET SECTION WITH UP TO 1 INCH GAPS WITH EXPOSED FILL IN FACE OF SOUTHWEST
WINGWALL TO LEFT OF STORM DRAIN INLET
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Structure: 950100 County: WAYNE Condition Photos

MUNICIPAL PAR: 11 INCH X 10 INCH X FULL DEPTH AREA OF DECAY WITH EXPOSED FILL IN FACE OF
NORTHWEST WINGWALL ADJACENT TO UNIT 19
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Structure: 950100 County: WAYNE Condition Photos

MUNICIPAL PAR: 55 INCH X 9 INCH X FULL DEPTH AREA OF DECAY WITH EXPOSED FILL IN FACE OF

NORTHWEST WINGWALL APPROXIMATELY 2 FEET FROM TOP OF WINGWALL

-
;r'-. B . >

End Bent 1 Abutment: MUNICIPAL PAR: 10 FEET X 1 FEET DEEP SCOUR WITH 2 FEET DEEP UNDERMINING
UNDER ABUTMENT UNDER UNIT 13-15
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Structure: 950100 County: WAYNE Date: Condition Photos

R

End Bent 1 Abutment: MUNICIPAL PAR: 10 FEET X 1 FEET DEEP SCOUR WITH 2 FEET DEEP UNDERMINING
UNDER ABUTMENT UNDER UNIT 13-15
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Item 9.3
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MAY 18,2026 CITY COUNCIL MEETING

TITLE: Goldsboro Veterans Stand Down Event Proposal
DEPARTMENT: City Manager's Office
BACKGROUND:

The Veterans Stand Down event is a community initiative designed to provide support,
resources, and essential services to veterans within the Goldsboro community, particularly those
experiencing homelessness or housing instability. The event is anticipated to serve
approximately 200 attendees.

The event will bring together community organizations, service providers, and volunteers to
offer:

e Veteran support services

e Healthcare and wellness resources

¢ Housing and employment assistance

e Community outreach and referrals

¢ Information regarding veteran benefits and programs

DISCUSSION:

The proposed Veterans Stand Down event is intended to provide comprehensive support services
and resources to veterans within the Goldsboro community, with a focus on individuals
experiencing homelessness or housing instability. The event will serve as a collaborative
outreach effort between the U.S. Department of Veterans Affairs, local community
organizations, service providers, and volunteers to address critical needs impacting veterans and
their families.

Approximately 200 attendees are anticipated to participate in the event. Services and resources
expected to be available include healthcare information, housing assistance, employment
support, benefits counseling, wellness resources, and community referrals. The event also aims
to strengthen community engagement and improve awareness of veteran-focused programs and
services available locally.

Representatives from the Department of Veterans Affairs Healthcare for Homeless Veterans
Program will provide information regarding the program’s mission, outreach efforts, and the
positive impact it continues to have within the community. Information will also be presented
regarding the New Hope Community Center and its ongoing contributions to supporting
underserved populations in the Goldsboro area.
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To support the successful implementation of this community initiative, the applicant is
requesting the waiver of all applicable application and permit fees associated with the event. In
addition, assistance is requested from the City of Goldsboro in providing a police presence to
assist with traffic management, public safety, and overall event security.

Approval of these requests would demonstrate the City’s continued commitment to supporting
veterans, community partnerships, and programs that enhance the well-being of residents
throughout Goldsboro.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

MANAGER'S RECOMMENDATION:

APPROVERS

Sakeithia Reece
Laura Getz
Matthew Livingston
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Supporting Those Who Served
A GOLDSBORO VETERANS STAND DOWN
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The Urgent Reality
on Our Streets

No veteran should live or die on the
streets of our nation.

Some of Goldsboro's veterans face
severe homelessness and hardship.
Behind every need is a hero's story.

They require rapid access to
healthcare, housing, and baseline
support to survive and recover.




Why Early Intervention Matters

Phase 1: Hardship Phase 2: Intervention Phase 3: Result

Early, rapid

Unaddressed & 4.7 access to vital

; te eeds lead .
c vereran neeas services halts the

to higher long-term “'/,-_.:‘“‘ -
~ %communiw costand el g downward spiral

- prolonged suffering. ~ " 4

Helping veterans is both a moral imperative and practical civic policy.



Removing Friction Through Direct Service

This event brings services directly to the veterans, removing bureaucratic friction.

Pillar 1: Rapid Relief

Food, hygiene, and baseline
survival clothing.

The Stand Down Event

Pillar 2: Vital Services

Direct access to healthcare
and housing support.

Pillar 3: Community
Reconnection

Building trust through
volunteer engagement and
shared meals.
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Organized by Nu Hope Community Center

Ildentity: Who We Are & Our Mission.
5 Focus: Dedicated exclusively to housing
and supporting homeless veterans.

Current Impact: Actively serving the
Goldsboro community today through
direct outreach and sustained support
programs.

COMMUNITY CENTER

Housing for Homeless Veterans
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Tangible Results: Goldsboro’s First Tiny Homes

We don't just advocate; we build. Nu Hope has successfully developed high-quality, dignified housing for veterans.

'What you’ve
done to the
least of these,
you’'ve done
unto me.”

(Matt. 25:40)




A Strategic Civic Partnership

Nu Hope Provides Benefits to the City

+ Organization + Supports veterans and families
sl \/olunteer labor

sl= Builds trust and deep civic pride

sl Essential supplies == | owers long-term municipal costs

lll Direct veteran outreach lll Highlights Goldsboro’s leadership

Shared Outcome: A stronger city cares for its people.
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Four Requirements for Execution

To make this event a reality, our request to Goldsboro is:

V Waive application fees. J Waive permit fees.

V Approve venue and public V Provide police presence for

space allocation. community safety and trust.

Partnership turns compassion into action.



‘ HONOR SERVICE
- THROUGH ACTION

Approve this request. Help us honor service through actionable
support. Together, Goldsboro can make a profound difference.




	1. Call to Order – 5:30 P.M.
	1. Invocation (Archbishop Anthony Slater, Fire Chapla
	2. Pledge of Allegiance

	2. Roll Call
	3. Adoption of the Agenda
	4. Recognitions and Presentations
	1. Employee and Supervisor of the Quarter Awards
	Employee of The Quarter - Terrie Webber - 05182026
	Supervisor of The Quarter - Allen McCoy - 05182026
	Supervisor of The Quarter - Joshua Shockley - 05182026

	2. Proclamation Recognizing the Malpass Brothers
	Proclamation - Malpass Brothers - 05182026

	3. Proclamation Honoring Mr. Jerry Johnson
	Proclamation - Jerry Johnson - 05182026

	4. Dillard Goldsboro Alumni & Friends Proclamation
	Proclamation - Dillard_Goldsboro Alumni & Friends, Inc - 05182026

	5. National Public Works Week Proclamation
	Proclamation - National Public Works Week - 05182026

	6. Retirement Resolution for James Wells
	Resolution
	James Wells — Retirement Resolution


	5. Public Hearings
	1. Public Hearing on FY2026-27 Annual Operating Budge
	Agenda Memo


	6. Public Comment Period
	7. Consent Agenda
	1. Acceptance of the PFAS Treatment Project funding o
	Memo
	Resolution
	2000088881_Goldsboro_PFAS_Treatment_Improvement_Project_LOIF_20260423.docx

	2. Ordinance amending a Special Revenue Fund – Fire O
	Agenda Memo
	F3110 Fire Other Restricted Revenue Fund

	3. Ordinance amending the Parks & Recreation Special 
	Agenda Memo
	G1107 Parks & Revenue Special Revenue Fund Amend

	4. Ordinance amending the Community Relations Special
	Agenda Memo
	G1108 Community Relations Spec. Rev. Fund Ord Amen

	5. Ordinance amending G1109 State Misc Grants
	Agenda Memo
	G1109 State Miscellaneous Grants Amend

	6. Ordinance amending a project budget ordinance for 
	Agenda Memo
	P3101 Federal & State Drug Forfeiture Amendment

	7. Ordinance amending a project budget ordinance for 
	Agenda Memo
	P3104 Police Other Restricted Revenue Fund Amend

	8. Resolution awarding a contract for audit services 
	Agenda Memo
	Resolution  Authorizing Auditor FY26

	9. Ordinance Amending S1114 OLDCC WRF Flood Mitigation Project
	Agenda Memo
	Ordinance S1114 OLDcc wrf Flood Mitigation Project

	10. Ordinance  W1115 PFAS Study & Treatment Amendment
	Agenda Memo
	W1115 PFAS Study & Treatment Project Amendment

	11. Approval of 2025 LWSP
	Agenda Memo
	Resolution
	2025 LWSP Letter

	12. Departmental Monthly Reports
	Agenda Memo
	April 2026 Monthly Reports (Cover Sheet)
	Development Services April 2026 Report
	Engineering Department Monthly Report for April 2026
	Finance Budget Transfers Summary FY26_9 (Apr)
	Finance Cash & Investment FY2026-10-Apr
	Finance Project Budget to Actual Monthly Report_2026-04 Apr_1
	Finance - Apr 2026 Monthly Report
	Goldsboro Fire Department Monthly Report April 2026
	Human_Resources_Monthly_Report_April 2026
	Wellness Committee Updates
	Wellness Events
	Safety Updates
	Health Training Sessions
	Meetings & Events
	Employee Health & Wellness Updates

	IT Monthly Report April 2026
	Paramount Monthly Report-April 2026
	April Monthly Report P&R 2026 FLB
	Police Monthly Report April 2026
	April 2026 Public Utilities Department Monthly Report
	Public Works - April Monthly Council Report
	Travel & Tourism April 2026 Report

	13. Approval of the Minutes of the Regular Meeting of 
	Minutes 4-13-26
	Minutes Exhibits 4-13-26
	Minutes 4-24-26
	Minutes Exhibits 4-24-26


	8. Old Business
	1. FY26-27 Budget Discussion

	9. New Business
	1. 2026 Jeep Show & Shine Special Olympics of North C
	Agenda Memo
	2026 Jeep Show & Shine
	Blank Page
	Blank Page
	Blank Page


	2. Harris Street Bridge Temporary Closure Request
	Agenda Memo
	Harris Street Bridge
	Task Order #1
	950100 Critical Find Letter
	950100 PAR.pdf
	Mr. Jonathan Perry

	950100_PriorityActionRequests.pdf


	3. Goldsboro Veterans Stand Down Event Proposal
	Agenda Memo
	Goldsboro_Veterans_Stand_Down_Proposal


	10. City Manager©s Report
	11. Mayor and Councilmembers© Comments
	12. Closed Session (if necessary)
	13. Adjournment
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	501c 3: Off
	501c 6: Off
	Applicant Name: Angelina Estrada
	Title: Police Officer
	Address: 204 S. Center Street
	City: Goldsboro
	State: NC
	Zip: 27530
	Phone: 919-580-4256
	Cell Phone: 
	Email: aestrada-menard@goldsboronc.gov
	Event Location: The HUB, Center Street, and Freedom Field
	Parade: Off
	RunWalk: Off
	Festival: Off
	Street Closure: On
	Carnival: Off
	Other: On
	If Street Closure list all streets requesting to be closed 1: Jeep Show/Rally for NC Special Olympics Law Enforcement Torch Run
	If Street Closure list all streets requesting to be closed 2: 200 block of South Center Street (both lanes) from Chestnut Street to Spruce Street
	Inclement WeatherRain Dates: TBD
	Dismantle Completion Time: 2PM
	Fewer than 200: On
	over 1001: Off
	TIER 1: Off
	TIER 2: Off
	undefined_62: This event will benefit the NC Special Olympics Law Enforcement Torch Run and the athletes of NC Special Olympics, and even our own Wayne County Special Olympic athletes.  The Law Enforcement Torch Run (LETR) for Special Olympics is the largest year-round public awareness and grass-roots fundraising campaign for Special Olympics and athletes with intellectual disabilities.  Nearly 45,000 athletes in North Carolina inspire thousands of coaches, sports officials, local program committee members and event organizers involved in Special Olympics statewide.  SONC offers year-round training and competition in 20 Olympic-type sports on local and state levels as well as health and wellness initiatives to improve the health status and increase access to community health resources for individuals with intellectual disabilities.  
	Event Marketing Strategy  Budget 1: Goldsboro Police Department Social Media (Facebook/Instagram), Special Olympics NC Calendar, and radio and press releases.  No Cost 
	If portable toilets will be provided please list the namecontact of the company: 
	If no portable toilets are provided how will these requirements be handled: Public restrooms at The HUB will be utilized.
	If in need of city receptacles how many: 0
	No complete OPEN or CLOSED to the Social District below and continue to section XVI: On
	Portable Toilets: Off
	Yes complete The sale of Alcohol Check list below and continue to section XVI: Off
	ABC OPEN: On
	ABC CLOSED: Off
	Rules 1: On
	Rules 2: On
	Rules 3: On
	Rules 4: On
	Rules 5: On
	Rules 6: On
	Rules 7: On
	Rules 8: On
	Rules 9: On
	Rules 10: On
	Rules 11: On
	time of closure: 8AM - 1PM
	Non profit Yes: Off
	Non profit No: Off
	Place of Worship: Off
	Vendors Yes: Off
	Vendors No: On
	TIER 4: On
	TIER 3: Off
	5 years yes: Off
	Event Name: 2026 Jeep Show & Shine
	Event Start Time: 10AM
	Street Name: S. Center Street
	Cross Street 1: Chestnut St.
	Cross Street 2: Spruce St. 
	Start Closure Time and Date: 10AM June 13, 2026
	End Closure Time and Date: 1PM June 13, 2026
	Event Coordinator: Angelina Estrada
	Coordinator Phone Number: 919-580-4256
	Signature Block2_es_:signer:signatureblock: Angelina Estrada
	Sponsor Phone number: 919-580-4256
	Setup Start Time: 8AM
	number of vendors: 10
	Event Description Statement of Public Benefit and Public Services Required: The 2026 Jeep Show & Shine is an annual fundraiser by the Goldsboro Police Department for the NC Special Olympics Law Enforcement Torch Run.  Jeeps will pay an entry fee of $30.00 to be judged in the event.  During this event there will be prizes, vendors, and food trucks.  All proceeds will benefit SONC Law Enforcement Torch Run.
	Impact on community: This event will be held in the 200 block of South Center Street and the road closure will not be located in front of businesses; however, parking spaces in this area would be used for Jeeps registered for the event.  This will bring people to the downtown area that will be participating in the event and people coming to support and see the Jeep Show.  These individuals may visit the downtown area and shops while attending the event
	5 years no: On
	Yes Substantially same: Off
	No Substantially same: Off
	Past Events NA: Off
	201-500: Off
	201-1000: Off
	Attendance Fewer than 200: Off
	Attendance 201-500: On
	Attendance 201-1000: Off
	Attendence over 1001: Off
	arrow symbol: On
	overall event area: On
	physical equipment location: On
	Temp alcohol sales location: Off
	14' wide fire lane clearances: On
	electrical plan for vendors: On
	other details: On
	Event Impact Notification completed: On
	distribute the Impact Notification: On
	Information on the Event Impact Notification: On
	Contact info for Clerk: On
	Acknowledge COI: On
	Acknowledge City as an Additional Insured: On
	Organization Name: Goldsboro Police Department
	Portable toilets other options _es_:signatureblock: On
	Trash receptacles - Yes: Off
	Trash receptacles -  No: On
	receptacles requested separately: On
	May incur additions fee: On
	ABC check list 1: Off
	ABC check list 2: Off
	ABC check list 3: Off
	Criteria 1: On
	Criteria 2: On
	Criteria 3: On
	Criteria 4: On
	Criteria 5: On
	Criteria 6: On
	Criteria 7: On
	Criteria 8: On
	Criteria 9: On
	Criteria 10: On
	off-duty officers may be needed_es_:signatureblock: On
	May be responsible for hiring off-duty_es_:signatureblock: On
	off-duty required for alcohol events_es_:signatureblock: On
	Off-duty coordinator number_es_:signatureblock: On
	30 days notice: Off
	Contact number for Public Works: Off
	electric Yes: On
	electric No: Off
	electric support No: On
	electric support Yes: Off
	Priority 1: Off
	Priority 2: On
	Priority 3: Off
	Priority 4: Off
	Priority 5: Off
	Priority 6: Off
	Tents - Yes: On
	Tents - No: Off
	Approximate number of tents: 6
	Approximate size of tents example  10 X 10: 10X10
	Yes exceed 400: Off
	No Exceed 400: On
	Acknowledge inspect tent: On
	permit required tent: On
	Event End Time: 1PM
	Dates of the event: June 13, 2026
	Event Name 2: 2026 Jeep Show & Shine
	Inner Office Text 1: 
	Inner Office Text 4: 
	Inner Office Text 3: 
	Inner Office Text 2: 


