MINUTES OF MEETING OF MAYOR AND CITY COUNCIL HELD
JULY 21, 2014

WORK SESSION

The Mayor and Council of the City of Goldsboro, North Carolina, met in a Work
Session in the Large Conference Room, City Hall Addition, 200 North Center
Street, at 5:00 p.m. on July 21, 2014 with attendance as follows:

Present: Mayor Alfonzo King, Presiding
Mayor Pro Tem Bill Broadaway
Councilmember Michael Headen
Councilmember Chuck Allen
Councilmember William Goodman
Councilmember Charles J. Williams, Sr.
Councilmember Gene Aycock
Jim Womble, City Attorney
Scott Stevens, City Manager
Melissa Corser, City Clerk
Kim Best, Public & Government Affairs Director
Angel Wright-Lanier, Assistant City Manager
Randy Guthrie, Assistant City Manager
Jimmy Rowe, Planning Director
Major Mike West, Police Department
Betsy Rosemann, Travel & Tourism Director
Scott Barnard, Parks & Recreation Director
Felicia Brown, Parks & Recreation
Jennifer Collins, Assistant Planning Director
Julie Metz, DGDC Director
Meg Gernaat, Promotions Coordinator
Gary Whaley, Fire Chief
Karen Brashear, Public Utilities Director
Marty Anderson, City Engineer
Sherry Archibald, Paramount Theatre Director
Jose Martinez, Public Works Director
LaTerrie Ward, Community Affairs Director
Scott Williams, IT Director
Matt Caulder, Goldsboro News-Argus
Amanda Kear, Phoenix T, LLC.
Lonnie Casey Citizen

Call to Order. The meeting was called to order by Mayor King at 5:00 p.m.
Invocation. Councilmember Williams provided the invocation.

Cover Agenda. Each item on the cover agenda was generally discussed. Items
with additional comments included the following:

Item C. Z-5-14 Kornegay Properties — South side of Wilson Street between
William Street and Calvary Street (R-6 Residential and General Business to
General Business Conditional District). Mr. Rowe shared the applicant has requested a
modification to allow the installation of a 6ft. tall privacy fencing along both property
sides and staff would recommend a 50% reduction in landscaping. Councilmember Allen
asked if that would take the 20 ft. buffer to 10 ft. and Mr. Rowe stated that is correct.

Item E. CU-7-14 Phoenix T, LLC. — East side of US 117 South between
Arrington Bridge Road and South George Street (Internet Sweepstakes).
Councilmember Allen shared he travels past this establishment 10 times a week and has
never seen more than 10 cars there at a time. Mayor King agreed.



Item F. CU-8-14 Neil S. Weeks (Performance East) — South side of Corporate
Drive between North William Street and Clingman Street. Mr. Rowe shared the
applicant came by Friday to report additional information. The applicant shared the
number of employees could increase to 30 in the future. Mr. Rowe stated the applicant is
requesting a modification of the 8 ft. solid fence requirement to the existing 6 ft. slat
fence. Mr. Rowe stated coming from Hwy 70 if the material is stored below the fence it
should not be seen. He stated the applicant has agreed not to store inventory above 5ft. in
height.

Councilmember Allen stated this is a great re-use of the building and it will give them an
opportunity to grow.

Item G. Creation of Print and Interactive Web-based Downtown Goldsboro
Maps. Ms. Gernaat shared the following information:

Current Directory Page

e No current comprehensive downtown map (print or web-based) containing
businesses, parks/commons, parking, dining, and shopping.

e The current downtown directory page is uninviting and cumbersome.

e No current comprehensive downtown map (print or web-based) containing
businesses, parks/commons, parking, dining, and shopping.

e The current downtown directory page is uninviting and cumbersome.

Print Map Concept

e Print maps will contain pertinent information about shopping, dining, parking,
landmarks, and more.

e They will allow merchants to provide detailed information for customers who
inquire about other downtown businesses, amenities, government offices, etc.

e Maps will serves as a tool for organizations hosting events in Wayne County to
provide guests with information about local shopping and dining.

e Maps will help the City and the Downtown Development office showcase the
progress being made in Downtown Goldsboro.

Web-Based Map Concept

e Comprehensive, interactive view of Downtown Goldsboro.
User-friendly directory search abilities.

e Unique merchant pages that will feature real-time discounts, news, and
information.

e Responsive design to maintain aesthetic appeal on multiple devices.

e Serve as a recruitment tool for future business owners, residents, and investors.

e Allow Downtown Goldsboro to better-compete with other downtowns
throughout North Carolina and the country.

Stats

e According to US Census data, the percentage of our nations living in a
metropolitan area was 85.4% in 2013. As the demand for downtown living
increases, so too will the demand for amenities and easy access to and about
those amenities.

e According to a Gartner Survey, worldwide tablet sales are expected to increase
by over 300% between now and 2017.

e According to a 2013 IDC Research report, maps/directions ranked number four
on a list of the most popular smartphone uses with email, web browsing, and
Facebook taking the top three slots. The report also showed that 49% of the
entire US population uses a smartphone, a number that will increase to 68% by
2017.

Councilmember Allen asked how long it would take to implement the interactive web-
based downtown maps and Ms. Gernaat stated hopefully by December 1%

Item H. Agreement for the Fleet Management Assessment Review for the Fleet
Management Division within the Public Works Department. Councilmember Aycock
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stated he feels this is a good study to have done, the biggest part of assets are equipment.
Mr. Martinez stated he felt this is a way to jump start an efficiency program.

Upon motion of Councilmember Aycock, seconded by Councilmember Williams
and unanimously carried, Council excused Councilmember Allen from the discussion of
Item L. Contract Award for Construction Management and Administration Contracts for
TIGER V Projects due to a potential conflict of interest.

Councilmember Allen left the room at 5:45 p.m.

Item L. Contract Award for Construction Management and Administration
Contracts for TIGER V Projects. Mr Guthrie reviewed the item. There was no further
discussion.

Councilmember Allen returned at 5:48 p.m.

Item M. Goldsboro/Wayne Transportation Authority Appointment.
Councilmember Aycock stated he felt Mr. Chatman would be a great asset to the board,
he has experience and is level headed.

Councilmember Aycock shared it was recently discovered that board members
should be appointed or reappointed on an annual basis.

Upon motion of Councilmember Williams, seconded by Councilmember Allen and
unanimously approved, Council reappointed Councilmember Aycock and
Councilmember Goodman to serve on the Goldsboro/Wayne Transportation Authority
Board.

Additional items discussed included the following:

Downtown Revolving Loan Program. Ms. Julie Metz provided the following
information:

Background
e Award

e Purpose
o Direct Support for Small Business
o Spur Private Investment
o Create Jobs

e Use

e Application of Funds

Downtown Revolving Loan Program

e $20,000 Balance in Account

e Honor Intent of MSSF

e Support the strongest of project(s) in terms of impact to downtown, need
sustainability, job growth and private investment development.

Eligibility

e Project site is located within MSD

e Project will create 1 FT job for 1 year

e Project will spur a Direct 2:1 Additional Investment During Project Period

e Project Directly Supports Small Business Development, Expansion and/or
Retention

e 0-2% loan paid in 5 years

e Funds must be drawn down within 1 year of award
e Reimbursed

e Collateral and Credit

e DGDC Role
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If rezoned to O & I-1, the property would be limited to office-, church- or school-related
uses with no retail sales. The applicant has indicated that both tracts are proposed to be
utilized in conjunction with Wayne Country Day School. As noted previously, one of the
tracts is already developed with sports fields and parking.

The City’s Land Use Plan recommends that the properties be developed for medium-
density residential use.

The applicant originally requested rezoning to O&I-1 for the vacant parcel behind Garden
Walk. Staff reviewed the request and advised the applicant to also request rezoning for
the parcel adjacent to Wayne Country Day School because, although it is already utilized
in conjunction with the school, the current zoning is R-16 Residential. The Headmaster
for the School agreed to allow inclusion of that lot and indicated the following:

“For Wayne Country Day School, the primary purpose of the land is to serve as a "living
laboratory" for our Advanced Placement Environmental Science course. It will serve as a
research area for students' studies in that subject.

Currently our plans are to leave the 10 acre parcel the way that it is now, with the
exception of part of a cross country track that will wind through the 10 acre parcel. The
path of this track will be no more than a meter and a half wide at the widest point. This
3.1 mile regulation track will not feature the start or the finish of the race track within the
10 acre parcel. In that way, our neighbors in Garden Walk will rarely notice (audibly or
visually) any use of the property by the school and its personnel.

Access and egress will occur only from the Wayne Country Day property on the extreme
northeast corner of our property line. There is a written agreement between the school
and the current owner of the property that there will never be an access or an egress to the
property from Garden Drive.”

If the vacant tract behind Garden Walk Subdivision is proposed for development, other
than the proposed track, site and landscape plans will have to be submitted and approved
by the Planning Commission and City Council.

Mayor King opened the public hearing. No one spoke and the public hearing was closed.
No action necessary. The Planning Commission will have a recommendation for the
Council’s meeting on August 4, 2014.

Z-5-14 Kornegay Properties — South side of Wilson Street between William
Street and Calvary Street (R-6 Residential and General Business to General
Business Conditional District). Public Hearing Held. The General Business
Conditional District zone has been requested to limit the use of the property to a
restaurant and/or retail use. Site and landscape plans have been submitted and are
currently under review by staff.

Frontage: 188 ft. (Wilson Street)

189.66 ft. (US 70 East Service Road)
Depth: 175 ft. (average)
Area: 755 acres

Surrounding Zoning: North: R-6 Residential and General Business
South: General Business
East: R-6 Residential
West: General Business

The property is currently vacant.
If rezoned to GBCD the use would be limited to a restaurant and/or retail use.
The City’s Land Use Plan recommends that the eastern half of the property be developed

for high density residential use. The western half of the property is designated for
commercial development.
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- Merchant and Downtown Development staff administrative controls to
provide individual and instant capabilities to promote business, such as
coupons, special events, sales, etc.;

- Responsive design to maintain aesthetic appeal on multiple devices;

- Serve as a recruitment tool for future business owners, residents, and
investors;

- Allow Downtown Goldsboro to better-compete with other downtowns
throughout North Carolina and the country.

The current unappropriated balance of the MSD is $61,400.

Staff recommended Council adopt the following entitled budget ordinance reducing the
Municipal Service District unappropriated fund balance in the amount of $24,600 to fund
the creation of Downtown Goldsboro web-based/print maps. Consent Agenda Approval.
Headen/Allen (7 Ayes)

ORDINANCE NO. 2014-32 “AN ORDINANCE AMENDING THE BUDGET
ORDINANCE FOR THE CITY OF GOLDSBORO FOR THE 2014-15 FISCAL YEAR”

Agreement for the Fleet Management Assessment review for the Fleet
Management Division within the Public Works Department. Resolution Adopted.
The City of Goldsboro has received a proposal to perform a comprehensive review of the
City’s fleet management operation and compare to the industry’s best practices.

The best practices assessment will point to areas of improvement or potential cost savings
in all 20 areas of fleet management. To the department’s knowledge, this sort of
assessment has never been completed within the City. This plan is necessary in order to
identify the areas (if any) where the Fleet Maintenance Division needs to improve to
provide the best service for the City’s assets and to help enable the advancement of the
division for Goldsboro.

It is recommended that CST Fleet Services be approved to complete a Fleet Assessment
at a contract cost of $23,040. It is estimated that the plan will be completed within 4
weeks with the final report providing a prioritized list of recommendations on the areas
of: 1) Process Improvement, 2) Maintenance Management Improvement, 3) Customer
Relations, and 4) Cost Savings Initiatives. Funding for this assessment was allocated
from 2013-2014 FY’s budget and rolled over into the current year’s budget.

Staff recommended the City Council adopt the following entitled Resolution authorizing
the City Manager and Finance Director to enter into the agreement with CST Fleet
Services for the amount of $23,040. Consent Agenda Approval. Headen/Allen (7 Ayes)

RESOLUTION NO. 2014-44 “RESOLUTION AUTHORIZING THE CITY MANAGER
AND FINANCE DIRECTOR TO SIGN CONTRACTS FOR THE FLEET
MANAGEMENT ASSESSMENT FOR THE FLEET MANAGEMENT DIVISION
WITHIN THE PUBLIC WORKS DEPARTMENT”

Contract Award for 2014 Bituminous Concrete Resurfacing Project - Formal
Bid Request No. 2014-004. Resolution Adopted. On Tuesday, July 1, 2014, two sealed
bids were received for the subject street resurfacing project. Bid proposals cannot be
opened if at least three bids are not received at the first scheduled bid opening. Since
only two bids were received, bids were returned to the submitting contractors and a new
bid opening date was re-advertised and rescheduled for July 14, 2014.

On Monday, July 14, 2014, one (1) sealed bid was received for the 2014 Bituminous
Concrete Resurfacing Project for the City of Goldsboro.

Barnhill Contracting Company of Kinston, NC submitted the sole bid for the 2014
Bituminous Concrete Resurfacing for a total cost of $529,917.70.

The proposed work consists principally of approximately 34,000 square yards of
bituminous concrete resurfacing and approximately 9,300 square yards of milling asphalt
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pavement for sections of Granville Drive, Old Mill Place, Beech Street, Ervin Drive,
Spruce Street, Poplar Street, Warrick Circle, Audubon Avenue, Lynn Place, and Elm
Street, as shown on the attached 2014 Street Resurfacing List.

The bid for this project has been reviewed by the Engineering Department, checked for
accuracy, and found to be in order. We have also reviewed the financing of this project
with the Finance Director and determined that sufficient funds are available in the
FY2014-15 Budget.

Staff recommended the City Council adopt the following entitled resolution authorizing
the Mayor and City Clerk to execute a contract in the amount of $529,917.70 with
Barnhill Contracting Company for the 2014 Bituminous Concrete Resurfacing Project.
Consent Agenda Approval. Headen/Allen (7 Ayes)

RESOLUTION NO. 2014-45 “RESOLUTION AWARDING AND AUTHORIZING
THE EXECUTION OF A CONTRACT FOR 2014 BITUMINOUS CONCRETE
RESURFACING FORMAL BID REQUEST NO. 2014-004”

Agreements for the Strategic Information Technology Plan and Emergency
Service Consulting with the Goldsboro Fire Department. Resolution Adopted. The
City of Goldsboro has received proposals to update its strategic information technology
plan. The last plan was updated in 2008. This plan is necessary in order to implement
major initiatives, such as disaster recovery, and provide a foundation for management of
the advancement of information technology for Goldsboro.

With the City looking at renovations and improvements to the Fire/Police Complex, it
would be beneficial to evaluate the City’s fire station locations to see if we could
consolidate one or more. Also, the consultant would make recommendations in the event
that the City needed to add an additional 6th station.

It is recommended that the UNC School of Government be approved to update the City’s
Strategic Information Technology Plan at a contract cost of $15,000. It is estimated that
the plan will be completed within 4 to 6 months with the final report focusing on
enterprise technology efforts and outlining key projects for individual departments.

Management Solutions for Emergency Services, LLC is recommended for the evaluation
of the City of Goldsboro fire stations at a contract cost of $19,750. The final report is
estimated to be completed within 90 days and make recommendations on the City’s fire
stations and fire ratings with ways to improve the rating classification in a cost effective
manner.

Funding for both of these agreements is being allocated from existing funds within the
Information Technology Department and the Fire Department.

Staff recommended the City Council adopt the following entitled resolution authorizing
the City Manager and Finance Director to enter into the following agreements:

1. UNC School of Government for the Strategic Information Technology Plan in
the amount of $15,000.

2. Management Solutions for Emergency Services for the Goldsboro Fire
Department Station Evaluation in the amount of $19,750. Consent Agenda
Approval. Headen/Allen (7 Ayes)

RESOLUTION NO. 2014-46 “RESOLUTION AUTHORIZING THE CITY MANAGER
AND FINANCE DIRECTOR TO SIGN CONTRACTS FOR THE STRATEGIC
INFORMATION TECHNOLOGY PLAN AND THE GOLDSBORO FIRE
DEPARTMENT STATION EVALUATION”

Notice of Non-Acceptance of Recorded Deed. The City of Goldsboro has

learned that a quitclaim deed was recorded in the Wayne County Registry at Deed Book
3045, page 357 conveying property located at 1404 and 1406 Crepe Myrtle Street to the
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City of Goldsboro without our acceptance or approval. The City of Goldsboro did not
negotiate for the transfer of the property, and does not accept the purported Quitclaim
Deed for the property listed below:

BEGINNING at an iron stake set on the northeastern right of way intersection of
Crepe Myrtle Street (formerly Virginia Street) and A. C. L. Railroad, which point is 65.00
feet from the center of said railroad; and runs thence with the eastern right of way of
Crepe Myrtle Street (formerly Virginia Street) N. 20-52-00 E. 116.51 feet to an iron stake
found on said road right of way and in the line of Ansam Realty, Deed Book 904, Page
193; thence leaving said road right of way and with Ansam Realty Line S. 68-02-49 E.
147.89 feet to a point on the northern right of way of A. C. L. Railroad, which point is N.
68-02-49 W. 0.12 feet from a concrete monument found; thence with the northern right of
way of A. C. L. Railroad S. feet to a point on the northern right of way of A. C. L.
Railroad, which point is N. 68-02-49 W. 0.12 feet from a concrete monument found,
thence with the northern right of way of A. C. L. Railroad S. 43-20-00 W. 125.25 feet to
an iron stake set; thence continued with the northern right of way of A. C. L. Railroad S.
43-20-00 W. 261.68 feet to the point of beginning.

The property is located on the eastern Right of Way of Crepe Myrtle Street and contains
26,643 square feet of lot area and is owned by Margaret Parker. The property contains 2
dilapidated homes that are scheduled to be torn down by the City. Taxes are owed on the
property totaling $609.79.

The property was conveyed to the City via a quitclaim deed that was recorded at the
Wayne County Registry on September 9, 2013 without the understanding or agreement of
the City. The City typically does not accept property unless there is a specific use or
need for the property.

Pursuant to General Statutes, in order to negate this quit claim deed transaction and to
clarify that the City doesn’t own this property it will be necessary to adopt the attached
Notice of Non-Acceptance of Recorded Deed document and authorize the Mayor to sign
the document. Once signed, the document will be recorded in the Wayne County
Registry.

Staff recommended Council authorize the Mayor to sign the Notice of Non-Acceptance
of Recorded Deed stating that the City did not accept the property and does not own the
property. Consent Agenda Approval. Headen/Allen (7 Ayes)

Goldsboro/Wayne Transportation Authority Appointment. Resolution
Adopted. On November 20, 2006, Mr. John Forbes was appointed to serve on the
Goldsboro/Wayne Transportation Authority. Mr. Forbes appointment has since expired.

Mr. Don Chatman was recommended to fill the current vacancy resulting from the
expired term of Mr. John Forbes.

Staff recommended Council adopt the following entitled resolution appointing Don
Chatman to the Goldsboro/Wayne Transportation Authority. Consent Agenda Approval.
Headen/Allen (7 Ayes)

RESOLUTION NO. 2014-47 “RESOLUTION APPOINTING A MEMBER TO
GOLDSBORO/WAYNE TRANSPORTATION AUTHORITY”

Monthly Reports. Accepted as Information. The various departmental reports
for the month of June, 2014 were submitted for the Council’s approval. It was
recommended that Council accept the reports as information. Consent Agenda Approval.
Headen/Allen

End of Consent Agenda.

Upon motion of Councilmember Aycock, seconded by Councilmember Headen
and unanimously carried, Council excused Councilmember Allen from voting on Item L.
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Contract Award for Construction Management and Administration Contracts for TIGER
V Projects due to a potential conflict of interest.

Councilmember Allen left the room at 7:24 p.m.

Contract Award for Construction Management and Administration
Contracts for TIGER V Projects. Resolution Adopted. Ordinance Adopted. In
order to provide construction management and administration services for our TIGER V
construction projects, it will be necessary to enter into agreements with the design
professionals that prepared the construction plans for these projects. In addition to the
construction management and administration services, it will be necessary to contract
with a geotechnical and materials testing firm to perform the necessary certifications and
testing for these projects.

Staff is proposing to allot $300,000 to perform a majority of these contract services. It is
anticipated additional funds will be necessary depending on the amount of time the
consultants are needed and the amount of testing required.

Contract for Services $300,000
The Wooten Company $108,000
Allison Platt and Associates $ 26,000
David E. Gall, Architect $100,000
S&ME $ 66,000

Mayor Pro Tem Broadaway made a motion to adopt the following entitled resolution
authorizing the City Manager to execute contracts in the amount of $108,000 with The
Wooten Company, $26,000 with Allison Platt and Associates, $100,000 with David Gall,
Architect and $66,000 with S&ME for the Construction Management and Administration
Contracts for the TIGER V Projects and adopt the following entitled budget ordinance
appropriating $300,000 for Construction Management and Administration Contracts for
the TIGER V Projects. The motion was seconded by Councilmember Headen. Mayor
King, Mayor Pro Tem Headen, Councilmember Goodman and Councilmember Williams
voted in favor of the motion. Councilmember Aycock voted against the motion. Mayor
King declared the motion passed.

RESOLUTION NO. 2014-48 “RESOLUTION AUTHORIZING THE EXECUTION OF
CONTRACTS FOR CONSTRUCTION MANAGEMENT AND ADMINISTRATION
SERVICES FOR TIGER V PROJECTS”

ORDINANCE NO. 2014-33 “AN ORDINANCE AMENDING THE BUDGET
ORDINANCE FOR THE CITY OF GOLDSBORO FOR THE 2014-15 FISCAL YEAR”

Councilmember Allen returned to the room at 7:25 p.m.
City Manager’s Report. No report.
City Attorney’s Report and Recommendations. No report.

Mayor and Councilmembers’ Reports and Recommendations. Mayor King
read the following Proclamation:

Proclamation — National Night Out. Mayor King proclaimed Tuesday, August
5, 2014, as the “31* Annual National Night Out in the City of Goldsboro, North Carolina,
and called upon all citizens of the City of Goldsboro to join in the National Association
of Town Watch in supporting the “31* Annual National Night Out” on August 5, 2014.

Mayor King encouraged everyone to come out and support our law enforcement.
Mayor Pro Tem Broadaway stated he was glad to have Councilmember Williams

back. He encouraged everyone to come out to National Night Out. He stated the Police
Department is doing a super job. He also shared we have an organization called Crime
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