MINUTES OF THE SPECIAL MEETING OF THE CITY COUNCIL
JULY 6, 2023

The City Council of the City of Goldsboro, North Carolina, held a Special Meeting called by Mayor Ham to update
Council on the Choice Neighborhoods Planning Grant Initiatives and conduct a Visioning Session, held in the Large
Conference Room, City Hall Addition, 200 North Center Street, at 11:30 a.m. on Thursday, July 6, 2023.

Call to Order. Mayor Ham called the meeting to order at 11:30 a.m.
Roll Call.

Present: Mayor David Ham, Presiding
Mayor Pro Tem Brandi Matthews
Councilwoman Hiawatha Jones (arrived at 11:31 a.m.)
Councilwoman Brandi Matthews
Councilman Charles Gaylor, IV
Councilman Greg Batts

Absent: Councilman Bill Broadaway

Also Present:  Jean Whitfield, Housing Authority Chair
Don Barnes, Housing Authority Vice-Chair
Sierra Carmichael, Housing Authority Board Member
Sherry Archibald, Housing Authority Board Member

Tim Salmon, City Manager
Matt Livingston, Assistant City Manager
Laura Getz, City Clerk

There were 17 people in the audience to include citizens, Seymour Johnson Air Force Base representatives, Housing
Authority staff, and City employees.

Bill James, Camiros representative, shared the attached presentation (Exhibit A). As part of the visioning session, citizens
in the audience were also encouraged to participate in the survey. The results of the survey are also attached as Exhibit B.

Council discussed the presentation with Mr. James, City Manager Salmon, and Assistant City Manager Livingston.

There will be two upcoming workshops to receive input from residents. There is also a West Oak Choice Neighborhood
Plan Kick-Off Party from 4-9 p.m. Saturday, July 8, 2023 at the HUB.

For more information on the Choice Neighborhoods Planning Grant, please visit www.westoakchoice.com.

Mayor Ham adjourned the meeting at 1:31 pm.

David Ham
Mayor
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Ijaura Getz, MMC/N! Cde
City Clerk
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camiros West Oak Choice Neighborhood Plan

ABOUT THE CHOICE PROGRAM AND PLANNING PROCESS

Choice Neighborhoods is HUD'’s program to transform distressed public
housing sites and the distressed neighborhoods that surround them
into Neighborhoods of Choice. Some important elements of the Choice
Neighborhoods Program include:

» A “neighborhood of choice” is a neighborhood that is good enough
to attract people who can choose to live anywhere.

> Public and affordable housing is a work in progress and the Choice
Neighborhoods Program is informed by lessons learned.

» The planning process is holistic and includes discrete People,
Neighborhood and Housing Plans because success in all three areas
is needed to create a neighborhood of choice.

» Every neighborhood that receives a Choice Planning Grant is
distressed as defined by high poverty, high violent crime and high
long-term vacancy.

: West Oak Choice Nerighhorhroiods Plan, _Goldsboro, N.C.
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ABOUT THE CHOICE PROGRAM AND PLANNING PROCESS

Additional important elements of the Choice Neighborhoods Program
include:

» These distressed communities require broad and thorough
improvement to create neighborhoods of choice, which is why the
resulting Choice Plan is called a transformation plan.

» The Choice Neighborhoods Program has a strong track record of
success with participating communities seeing: a) market-rate
investment; b) higher employment; c) higher income; d) better
education; and e) lower crime.

» Completing a Choice Neighborhoods Plan makes communities eligible
for a $50M Choice Neighborhoods Implementation Grant.

» The Choice Planning process shows communities how to transform
distressed neighborhoods through: a) leveraging existing assets; b)
building partnerships; and c) inducing market-rate development.

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

ABOUT THE CHOICE PROGRAM AND PLANNING PROCESS

Additional important elements of the Choice Neighborhoods Program
include:

» Every Choice Plan includes plans to redevelop the distressed target
housing site. The West Haven housing site will be redeveloped.

» A core tenant of the Choice Neighborhoods Program is the creation of
mixed-income communities. Studies have shown that concentrating
poverty into low-income housing leads to negative life outcomes. The
public housing of the past will cease to exist.

» Every existing tenant at the West Haven site will have the right to
return to the redeveloped property. Combining the existing 300
affordable units with a healthy proportion of market-rate units will result
in a large redevelopment program of 500 to 600 units.

» The new housing units can be located anywhere within the boundaries
of the West Oak Neighborhood.

_West Oak Choice Neighborhoods Plan, Goldsboro, N.C.




INTRODUCTION TO THE VISIONING PROCESS

The goal of the Choice Neighborhood planning process is to transform
distressed neighborhoods into Neighborhoods of Choice.

Transforming the neighborhood involves a great deal of change on
multiple levels. Managing change should be guided by a clear vision
of what residents and stakeholders want the neighborhood to
become. Please help frame the vision for the West Oak Neighborhood.

Visioning is not making the Plan, but
voicing shared expressions of broad
aspirations that will provide guidance
and direction for the Plan.

West Oak Choice Neighbqrhoods Plan, Goldsboro, N.C.

INTRODUCTION TO THE VISIONING PROCESS

STEPS IN THE VISIONING PROCESS

Framing a vision for the West Oak Neighborhood is not making the
plan itself but setting the guiding principles. Framing the vision involves
the following steps:

1) Recognizing the Neighborhood’s Sub-Districts

2) Assessing Current Trends and Future Expectations

3) Gauging Improvement Potential

4) Framing People, Neighborhood and Housing Policies

5) Setting Guiding Principles

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.




INTRODUCTION TO THE VISIONING PROCESS

Before we start to discuss visioning, it will be useful to provide some background
on the Choice Neighborhoods Program and what some reasonable
expectations are for the outcome of this planning process.

Residents should understand that, as a result of the Plan and its implementation:

1. The West Haven site will be replaced with new mixed-income housing.
2. New housing will be built first to ensure the transition is smooth.

3. Mixed-income housing is where affordable housing units are mixed with
market-rate units, units without any rent subsidy.

4. In many cases, the mixed-income housing is owned and managed by
private developers/investors, not the housing authority.

5. West Oak will be a diverse neighborhood with a place for everyone who
wants to be part of it.

6. All residents of West Haven will have a choice of where to live.

7. All existing residents of West Haven will be guaranteed a unit in the new
housing if that is their choice. No residents will be displaced.

Please scan the QR Code on the screen and the handout you were
given. If you do not have a smart device, please fill out your responses
on the sheet that was given to you.




INTRODUCTION TO THE VISIONING PROCESS

1. Based on the preceding discussion about the Choice planning process
and the policies for the redevelopment of the West Haven public housing
site, do you like the idea of building mixed-income housing to replace
the existing public housing units?

A. Yes
B. No
C. Unsure

9

RECOGNIZING THE NEIGHBORHOOD’S SUB-DISTRICTS

The West Oak Neighborhood is a
newly defined area in Goldsboro.

i '

The West Oak Neighborhood includes:

Most of Downtown Goldsboro

The historic residential district

The West Haven housing site

Areas west of the railroad tracks
The area is bounded by Holly Street,
William Street, and Hwy. 117

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.




RECOGNIZING THE NEIGHBORHOOD’S SUB-DISTRICTS

/

West
Haven

Highway 117
Nasth Carolina Street

West:Qak Street

West Ash:Strest

_ West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

RECOGNIZING THE NEIGHBORHOOD’S SUB-DISTRICTS

The Sub-Districts within the West
Oak Neighborhood are:

1. Downtown Goldsboro

2. The Historic Residential
Neighborhood

3. The Northeast Portion of the
West Oak Neighborhood

4. The Southwest Portion of the
West Oak Neighborhood
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ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

How to assess the past and the future.

It is human nature to expect that the future will be a continuation of the
past.

In reality, the future is rarely a continuation of the past.
Neighborhoods tend to either improve or decline over time.
Sometimes change occurs so slowly that most people do not observe it.

The West Oak Neighborhood has seen a slow but steady decline for several
decades.

Once, Central Goldsboro was the focus of economic and community activity.
Recently, most investment has occurred on the perimeter of the community.

More recently, a strong effort has been made to strengthen the downtown
area, and major results have been achieved.

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

Before we talk about current trends and how they affect the
neighborhood, let's get your current opinion on expectations for the future.

Based on current trends, do you think the West Oak area is poised for
major improvement through reinvestment?

A. Yes
B. No
C. No Opinion

: VWerst‘Oak Choice Neighborhoods Plan, Gol_dsrboro,rN.c,h e




UNDERSTANDING NEIGHBORHOOD TRENDS

We will now examine current trends and see how this affects your
opinion about the future.

The following neighborhood trends will be presented to make sure
you are aware of them and will be considered in your visioning input.

A. Downtown development and business attraction

B. Renovation of homes in the Historic District

C. Investment in housing from the HACG

D. Arobust network of public, private, and social services
E. Aging housing/building stock

.. West Oak Cholice Neighborhoods Plan, Goldshoro, N.C.

ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

A. Downtown Investment and Business Attraction

Downtown Goldsboro is generally recognized as a place that is the focus of
community activities in Goldsboro. Significant public and private investment has
occurred in recent years, including:

Opening of The Hub in 2021

Expanded downtown festivals and activities
New residential development/places to live
New businesses and commercial properties
Rehabilitation of existing buildings

- [—

moowy

_ West Oak Choice Neighborhoods Plan, Goldsboro, N.C.



ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

B. Renovation of Homes in the Historic Residential District

The residential area located immediately west of Downtown Goldsboro is part of
the National Historic District, which provides financial incentives for renovating
historic properties. Some historic homes have been renovated, but many more
need renovation. Will the historic character, designation, and financial incentives
draw new investments in the future?

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

C. Investment in Housing from the HACG
* HACG is a major developer of housing in the community.

* HACG plans to replace the existing West Haven site with up to
500 new mixed-income residences.

+ This housing could be located anywhere within the neighborhood.

 Private-sector investors are planning additional
housing/residential development.




ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

D. A robust network of public, private and social services.

The West Oak Neighborhood benefits from a concentration of public,
private and social services, which represent an amenity to residents of
the area. These services include:

« City Hall

» Goldsboro Police Dept.

» Downtown stores and services
* Goldsboro/Wayne Transit Depot

* Many local churches

*  Wayne County Offices

» Goldsboro/Wayne County Library (nearby)
» Public schools within walking distance

* Quality day care
Do these services attract residents to the area?

__m__yv‘e_gf Q?!‘ Qhoice Neighborhoods Plan, Goldsbhoro, N.C. ;

ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

E. Aging housing/building stock

The neighborhood’s historic character also presents a challenge.

Most of the buildings are older and need rehabilitation/reinvestment
to maintain their value and prevent obsolescence.

Renovation, remodeling and additions are needed.

Some portions of the neighborhood need rehabilitation/reinvestment
more than others.

Can sufficient rehabilitation/reinvestment be drawn to the area to allow
transformation to take hold?

pastUan Gliotte Netghbortioods Bilan, Goldsboro, N.C..
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ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

Now that we have talked about current trends taking place within the
West Oak Neighborhood (Central Goldsboro), let's ask you again for your
opinion on expectations for the future.

3. Based on the discussion of existing trends, do you think the area is
poised for major improvement through reinvestment?

A. Yes
B. No
C. No Opinion

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

Let's talk about expectations for the
sub-districts within the neighborhood.
Where do you think positive trends
are occurring that will result in future
improvement?

1.  Downtown Goldsboro

2. The Historic Residential
Neighborhood

3. The Northeast Portion of the
West Oak Neighborhood

4. The Southwest Portion of the
West Oak Neighborhood

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

4. Downtown Goldsboro

Do you think an emerging upward trend exists in the Downtown and it is on track
to see major improvement in the future?

A.  Yes
B. No
C. No Opinion

. West Oak Choice Neighborhoods Plan, Goldsboro, N.C.. ..

ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

5. Historic Residential Neighborhood

Do you think an emerging upward trend exists and this area is on-track to see
major improvement in the future?

A. Yes
B. No
C. No Opinion

fl
“Historic
Residential
. Neighborhood

12



ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

6. Northeast Area
Do you think an emerging upward trend exists and this area is on-track to
see major improvement in the future?

A. Yes
B. No
C. No Opinion

i Northeast

g

8% North George Street

L b SR Wi e BN et

ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

7. Southwest Area

Do you think an emerging upward trend
exists and this area is on track to see
major improvement in the future?

A. Yes
B. No

C. No Opinion n !
I§ Southwest * Ifs |
~ §
| =" Area

5. Alabama Street

. West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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ASSESSING CURRENT TRENDS AND FUTURE EXPECTATIONS

8. If West Haven were redeveloped into attractive mixed-income
housing, what effect would this have on broader neighborhood
reinvestment?

A. Negative effect
B. No effect
C. Positive effect
D. Major positive effect
E. |do not know/
| do not have an opinion

_ West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

GAUGING NEIGHBORHOOD IMPROVEMENT POTENTIAL

5 N
| \‘ |

ASSESSING IMPROVEMENT POTENTIAL
« There is significant potential to improve/transform the West Oak

Neighborhood, if people want what the neighborhood has to offer.
» Let’s compare what the West Oak Neighborhood has to offer with

what people want in a neighborhood.

9. If given a choice, which of the following represents the kind of
place where most people want to live?

a) Agated community

b) Alarge lot house on the edge of town

c) Aquiet, secluded neighborhood

d) A quality neighborhood with a stimulating lifestyle
e) No opinion

_ West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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GAUGING NEIGHBORHOOD IMPROVEMENT POTENTIAL

10. Do you think many people would want to live in a
neighborhood that is walkable and has stores, shops and
things to do nearby?

a) Yes
b) No

11. Do you think many people would want to live in a neighborhood
that has a variety of house types/designs or houses that are
mostly the same?

a) Prefer having a variety of house types/designs
b) Prefer having houses that are mostly the same

: West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

29
GAUGING NEIGHBORHOOD IMPROVEMENT POTENTIAL

12. Do you think many people would be attracted to a neighborhood
that has a high-quality school and state-of-the-art public park?
a) Yes
b) No
13. Do you think many people would want to live in a historic
neighborhood with distinctive character?
a) Yes
b) No
14. Do you think many people would want to live in a
neighborhood with a range of house prices/values or where
houses all have the same price/value?
a) Prefer having a range of house values
b) Prefer having the same house values

_ West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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1 GAUGING NEIGHBORHOOD IMPROVEMENT POTENTIAL

15. How important is a safe/low-crime neighborhood ?

a) Most important

b) Very important

¢) Moderately important
d) Not very important

16. How do people assess neighborhood safety?

(check all that apply)

a) Police statistics -

b) Word of mouth e

c) Neighborhood appearance f“ u"“m"""f,,,.~e
d) Personal experience Q'?' i "“?
e) Not sure R S

_ West Oak Choice _Neighborhqods Plan, Goldsboro, N.C.

GAUGING NEIGHBORHOOD IMPROVEMENT POTENTIAL

Can the West Oak Neighborhood be improved/transformed
to align with what people want in a neighborhood?

Neighborhood Characteristic m
Preferred type of neighborhood PR T
A walkable neighborhood

Variety of house types/design
High-quality school and public park
Historic neighborhood

Range of house values

Create a safe neighborhood

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.




FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

Amount of Affordable Housing

Only a small proportion of households whose incomes qualify for housing
assistance actually receive it. Low/mod households that do not receive
housing assistance often live in substandard housing. Creating income-
restricted affordable housing ensures that low/mod households will be part of
the income mix going forward.

17. How much affordable housing should there be in the Neighborhood?

A. There is too much affordable housing in the neighborhood now, so in the
future the number of affordable housing units should be reduced.

B. The current number of affordable housing units should be maintained.

C. The number of income-restricted affordable housing units should equal the
number of neighborhood low/mod households identified in the 2020 U.S.
Census.

D. No opinion.

~ West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

Household Wealth and Homeownership

Home ownership is a key element of household net
worth. Not all people should be homeowners, but:

» In 2019, the median household net worth in the U.S.
was $121,700.

» Homeowner households had an average net worth of
$255,000.

» Renter households had an average net worth of
$6,300.

» There are multiple factors involved, but incenting
homeownership fosters upward economic mobility.

» People should be homeowners at some point in their
lives to reap the financial benefits of homeownership.

Source: Survey of Consumer Finances, Sept. 2020, Federal Reserve

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

Household Wealth and Homeownership

There is a strong correlation between household wealth and
homeownership. A recent study by the National Association
of Realtors reveals important trends regarding the link

between financial wellbeing and hameownership. Upward e abity s based ov fiodsing

wealth gains for most families.
» Homeownership is the primary source of wealth creation
among families and results in many economic and societal 2022 i
benefits, ' Housing Wealth Gains for the
~ Housing wealth is mainly built by price appreciation gains. RlSlng Middle'ClaSS Mafkefs’
~ Over the past 30 years, single-family existing-home sales prices National Association of REALTORS® Research Croup

have increased at an annuol pace of 4.3%. }

» Home prices have accelerated at a faster annual pace of 8.3%
over the post 10 years.

» Asof 2021 Q4, at the national level, a h who
purchased a typical single-family existing-home 10 years ago at
the median sales price of $162,600 is likely to have
accumuloted $229,400 in housing wealth, of which 86% came
from price appreciation.

~_ West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

| FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

Rental versus Home Ownership

The West Oak Neighborhood currently has a diverse range of housing,
including both rental and owner-occupied properties. Housing type does not
necessarily correlate with ownership. For example, 35% of all single-family
homes nationwide are rentals. However, there is a strong correlation between
homeownership and upward economic mobility. The question of rental versus
ownership can influence the “brand” of the neighborhood.

18. What should the vision be for rental versus ownership housing?

A. Rental housing is most suitable for Downtown Goldsboro, but ownership
housing should be emphasized elsewhere.

B. Ownership housing should be emphasized in general, even for affordable
housing.

C. The Plan should be guided by the findings of the market study.
D. No opinion.

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.




| FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

Upward Economic Mobility

Alarge component of neighborhood transformation should be helping low/mod
residents achieve upward economic mobility. It's important that existing
residents can participate in the positive economic activity of the neighborhood.
This is particularly true for the residents of the target housing site, which is a
key focus of the Choice program, as most residents of West Haven have low
incomes.

19. What should be the strategy for achieving upward economic mobility?

A. Encourage participation in local programs for adult education, job training,
and job placement.

B. Transition West Haven residents to mixed-income housing where residents
can engage with neighbors of different backgrounds, bolstering inclusivity
and promoting opportunities for all.

C. Promote as much homeownership as possible since homeownership
correlates with upward economic mobility.

D. All of the above

. No opinion.

LWest Qak Chidice Nelghborhoods Plan, Goldsboro, N.C.

FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

Quality Education/High Academic Proficiency

Ensuring equitable access to quality education is vital for every thriving
neighborhood. Unfortunately, the West Oak Neighborhood and Goldsboro, in
general, face significant educational challenges in public schools.

20. What should be the strategy for achieving quality education options?

A. Work with Wayne County Schools to improve education in all public
schools.

B. Establish charter or private schools for the neighborhood/local area that
can be operated outside of the Wayne County School system.

C. Focus on supplemental after-school and summer school educational
services provided by non-profit partners.

D. None of the above.
E. No opinion

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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‘ FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

21. What types of new housing do you think belong in the West Oak
Neighborhood? (select all that apply)

C. Market-Rate
Single-Family

\Lv P S e
D. Affordable single-
family/Duplex

_West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

New Stores and Services

Having quality stores and services in the Wet Oak Neighborhood can
be an important amenity that will help attract and retain residents.

22. How important would having new stores and services be in
creating a distinctive “brand” for the West Oak Neighborhood?

A. Very Important
B. Somewhat Important
C. Not Important

_ West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

Location of New Stores and Services

New stores and services could be in different parts of the
neighborhood.

23. Where do you think new stores and services would be most
beneficial?

A. In the Downtown to make it more of an attraction.

B. On Ash Street as part of the mixed-use redevelopment of
the surrounding West Haven site.

C. Distributed throughout the neighborhood.
D. Not sure/don’t know.

: West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

41

SETTING GUIDING PRINCIPLES

Comprehensive Neighborhood Transformation

The West Oak Neighborhood is large with distinct subareas that
are different from each other.

24. Should the Plan seek to achieve an equal degree of
transformation throughout the neighborhood or focus on
priority areas?

A. Equal transformation throughout the neighborhood.
B. Focus on priority areas.
C. Not sure/don’t know.

West Oak Choice Neighborhoods Plan, Goldsboro, N.C. :

42
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SETTING GUIDING PRINCIPLES

Location of Replacement Housing

Replacement housing can be located anywhere in the neighborhood.

25. While the process should assess all viable locations, what is
your initial sense as to where the replacement housing should
be located?

A. On the existing West Haven site.

In the Downtown and nearby residential areas.

Split between the West Haven site and the Downtown area.

Distributed throughout the neighborhood.

Not sure/don’t know.

B.
C.
D.
E.

West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

; SETTING GUIDING PRINCIPLES !

Housing Rehabilitation versus New Construction

Much of the privately owned housing in the area is deteriorated and/or
obsolete. Some of the replacement housing program can be used to
rehabilitate some of the existing older housing.

26. Assuming that the existing housing at West Haven will undergo
reconstruction rather than rehabilitation, how should the Plan
address the need to rehabilitate privately owned housing in the
neighborhood?

A. Build quality new housing and the market will be induced to rehabilitate
the older existing housing.

B. Use some of the replacement housing program to renovate buildings in
the Historic Residential District.

C. Use some of the replacement housing program to do demonstration
projects in the different sub-districts.

D. Not sure/don’t know.
West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

Vision Statement

27. Which phrase best describes/synthesizes your vision of what the
West Oak Neighborhood can become? Select one statement only.

A. West Oak is the neighborhood of choice for people who want a
diverse setting that is rich in community interaction.

B. West Oak is an attractive neighborhood of mixed uses where people
of all incomes and backgrounds live together, creating a vibrant and
inclusive community.

C. West Oak successfully merges historic character with new mixed-
income development to create the most interesting and most active
neighborhood in Goldsboro.

D. None of the above.

_West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

Thank you for helping frame the vision for the

West Oak Choice Neighborhood!

camiros
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A

Which statement best describes your position on the amount of
affordable housing the Plan should provide. Please select one
statement only.

The Plan should provide only the affordable housing needed to
replace HACG units currently in the neighborhood.

The neighborhood has too much affordable housing already. HACG
should offer vouchers to current residents of HACG units, which
would likely reduce the number of affordable housing units needed
below the number of current HHA units.

The Plan should program a number of affordable units equal to the
number of low/moderate income households as recorded by the most
recent U.S. Census figures.

| have no opinion on affordable housing.

47

A.

B.

 FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

What do you think should be the best approach for defining the future
of West Oak? Please select one statement only.

Retail and commercial uses should be included only to the extent
they serve the residents of the neighborhood.

The Plan should maximize the demand potential for retail and
commercial use to take full advantage of West Oak’s relative
proximity to downtown and the highway.

The Plan should focus less on retail and commercial uses and focus
more on adding and improving the residential housing stock.

| do not agree with any of the statements above.

48
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UNDERSTANDING NEIGHBORHOOD TRENDS

Considering the trends occurring in Central Goldsboro, where do you think
significant reinvestment is occurring, resulting in future improvement?

1.  Downtown Goldsboro
A. Yes
B. No
C. No Opinion

__West Oak Choice Neighborhoods Plan, Goldsboro, N.C.

FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

Which images align with your preference for new stores and services?
(select all that apply)

o g 3N

B. Restaurant or Cafe C. Fitness/dance
studio or gym

s -

_— , " .l l | I
D. Business Incubator E. Household goods F. None of these
or office uses store examples

_ West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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FRAMING PEOPLE, NEIGHBORHOOD AND HOUSING POLICIES

Support Services

A

B
C.
D.
E
F

Effective People Policies are important to Choice Neighborhoods
because positive people outcomes come from providing quality
services.

Please select two of following support services you think are most
important for the West Oak Neighborhood:

Pediatric health clinic

Early childhood education facility
Neighborhood public safety program
After school/summer programs for youth
Adult education/job training programs
No opinion / None of the above

_ West Oak Choice Neighborhoods Plan, Goldsboro, N.C.
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West Oak Choice - Visioning Workshop Polling BdbRe

Q1 Based on the preceding discussion about the Choice planning process

and the policies for the redevelopment of the West Haven public housing

site, do you like the idea of building mixed-income housing to replace the
existing public housing units?

Unsure

ANSWER CHOICES RESPONSES

0.00%
TOTAL

1727

West Oak Choice - Visioning Workshop Polling

Q2 Based on current trends, do you think the West Oak area is poised for
major impi nt through rei ?

0w 20 W 40t st et M oL 901 w0

ANSWER CHOICE'S RESPONSES

No opnin 12.50%

vas 1.25% 13

T 6.25%

ToTAL 1
2127

Exhibit B
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West Oak Choice - Visioning Workshop Polling

Q3 Based on the discussion of existing trends, do you think the area is
poised for major improvement through reinvestment?

wisred 16 Skpred

ANSWER CHOICES RESPONSES

No opmin 1250%

ves a7.50% "

e 0.00% [

ToTAL I
3127

West Oak Choice - Visioning Workshop Polling

Q4 Do you think an emerging upward trend exists in the Downtown and it
is on track to see major improvement in the future?

o Wi o4or S0t s0t ML et %0r o0

ANSWER CHOICES RESPONSES

No apmon 5282

ves a5

No 0.00%

ToTAL 1
ar27
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West Oak Choice - Visioning Workshop Folling

Q5 Do you think an emerging upward trend exists and the Historic
Residential area is on-track to see major improvement in the future?

0w 00 00 a0t S0r Y Mt 0L 904 WO
ANSWER CHOICES. RESPONSES
o opnon 22.00%
s sn00%
No 25.00%
ToTAL
5127

West Oak Choice - Visioning Workshop Folling

Q6 Do you think an emerging upward trend exists and the northeast area
is on-track to see major improvement in the future?

Mo apinion

B0 900 o

ANSWER CHOICES. RESPONSES

o opron 1857%

vs -

No s6.57% 2

ToTAL 1
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West Oak Choice - Visioning Workshop Polling

Q7 Do you think an emerging upward trend exists and the southwest area
is on track to see major improvement in the future?

No’WWM-
o
ANSWER CHOICES RESPONSES
o opmon a2 ‘
270 s

oatue atfect

Map posttize sftact 0.00% o

TOTAL "

7i27

West Oak Choice - Visioning Workshop Polling

Q8 If West Haven were redeveloped into i ixed-i h
what effect would this have on broader neighborhood reinvestment?
Negithe enec
o et
Sosithe etct
et
sonotinow [N
L T P TV S R TS
ANSWER cHOICES REsPoNsES
Negatwe etect ao0x o
No eftect oo0x 0
Postne stect 389
Map postye afect . s
1 80 ot know /| do not have an opinion 1.11% %
ToTaL "
8127
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West Oak Choice - Visioning Workshop Polling

Q9 If given a choice, which of the following represents the kind of place
where most people want to live?

o opinien
s qorea
ommunity
Atarge ot
nouse on the.
4 quiet.
sectuced
3 quay [ (.8 e
neignbornaod Mt X
o w4 sou e %t sor 90t w0
ANSWER CHOICES. RESPONSES
o opmon e 0
A gates communty oo o
A 1330 4 hoime on the 09 of town 0.00% !
A et secluied parborbooa o
A qualty neighEorhoon wih 3 stimutsting Westyle e 3

ToTAL

9s27

West Oak Choice - Visioning Workshop Polling

Q10 Do you think many people would want to live in a neighborhood that is
walkable and has stores, shops and things to do nearby?

o o0 2 W 4 oS00 s0r M g0t 90t 00
ANSWER CHOICES. RESPONSES
ves 100.00% ®
No 0.00%
TOTAL "
101727
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West Oak Choice - Visioning Workshop Polling

Q11 Do you think many people would want to live in a neighborhood that
has a variety of house types/designs or has houses that are mostly the
same?

Prefer naving
avarety of..

Prefer having

P o Aot s st ML sor S0t w0
ANSWER CHOICES RESPONSES
Bratar naving 8 variety of houss typrs/esine 100.00% "
Pretar hayina houses that are mostly the same 0.00% °
ToTAL 1
1ms27

West Oak Choice - Visioning Workshop Polling

Q12 Do you think many people would be attracted to a neighborhood that
has a high-quality school and state-of-the-art public park?

ANSWER CHOICES. RESPONSES
vas 100.00%
No

0.00%
ToTAL

12127
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West Oak Choice - Visioning Workshop Polling

Q13 Do you think many people would want to live in a historic
neighborhood with distinctive character?

o w20 % 4ot ser k0t T or 9ot w0

ANSWER CHOICES. RESPONSES

Vs 50.00%

% 50.00%

ToTAL n
13727

13

West Oak Choice - Visioning Workshop Polling

Q14 Do you think many people would want to live in a neighborhood with a
range of house prices/values or where houses all have the same
price/value?

Prefer having

MMM!_
arange o,
0 0r 10 a0 S0L 4o

ANSWER CHOICES

RESPONSES
Prefer having 2 range of house vakies 567
Prefar haviod tha sams housa vakies 333

TOTAL

14/27
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West Oak Choice - Visioning Workshop Polling

Q15 How important is a safe/low-crime neighborhood ?

"”"”"_

Moderately

important

0w v %t 40r sor  s0s M g0l %0t M0

ANSWER CHOICES RESPONSES

Most mportart 77.78% "
Vary importart 4
Modarately important 0004 0
Not vary mportant 0,00 o

ToTAL

15127
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West Oak Choice - Visioning Workshop Folling
Q16 How do people assess neighborhood safety?
solkes
Neanbormood
wpearance
versona
epeionce
o Wt W an s sor mn w0 o
ANSWER cHoICES RESPONSES
i 222 .
Wordef moutn —
Newrbomood appeararce 333 s
Peronal experence i
s
16/27

16
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West Oak Choice - Visioning Workshop Polling

Q17 How much affordable housing should there be in the Neighborhood?

Amswered 15 Skepa
Therels too
much afora.
The current
Aumber of.
[ _
ncome.restr
w20 W a0 ot 0t M 8oL %0t w0
ANSWER CHOICES. RESPONSES
Ho owen 5.55% 4
There = 105 mixh affordable housing i the neighborood now 0 in the fufur the numbsr of afforable hausing unts waTe 3
Shoukd be redur e,
The current number of affordable housing Ut shoukd be maintaned wmn s
The number of incomerestricted affordable housing unts shoul equal the number of neighborhood kaw/mod 0004 3
housenokds 1denfified n the 2020 U.S. C
ToTAL "

17127

17

West Oak Choice - Visioning Workshop Polling

Q18 What should the vision be for rental versus ownership housing?

Shiweisd 17 Skippad
o opinion

Rental housing
 most.

ennip
housingshou..

The pian
shoutdbe...

ANSWER CHOICES. RESPONSES
No opnen 0.00% a

Rental housing 1 most suitable 1o Downtown Goksboro bt ownarship housing shoukt be emphas zad elseuhiers 11.76% 2
Ownersivp housing shotdd be emphasized In general. even for affordable hous 0% o
Tha Plan shoukd ba quided by ha findings of the markst study waw 8

ToTAL

18127
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West Oak Choice - Visioning Workshop Polling

Q19 What should be the gy for achieving upward ic mobility?

o opinion

Encourase|
particoatio.

Transition

much l

0w % 40t s 0t MY B0L 90U %00
ANSWER CHOICES. RESPONSES
No opion 000% 0
Encourage paricigation n local programs for adul soucation b traing, and job plazemert 8.25% 1
Transilion West Havan rasidents 0 mixed-ncome housing whara msicerts can angage wih nexhbors of cfersrd 525 1

backgrounds, colstering I Ry and promating nppotuties for al

Brometa s mush homeoanarsivp as poasibi e omacwnership cormelates Wh LpWAT ¢ onome Mobity. 8.25% 1
ANof the above aLzss 1
ToTAL 16

19127

19

‘West Oak Choice - Visioning Workshop Polling
Q20 What should be the strategy for achieving quality education options?
Work with
wane County
st
supplementa -
None o ne
0w e W a s s m Br s ko
ANSWER CHOICES RESPONSES
No opnon som 0
ok wih Wayne Gourty Sciho to inprove ediation 1 a bk schooh sz s
Etabiah charter o onvate s€hock forthe neihbaoodlocal aea tha can be aoerated outs e of the Wayne Cotrty 000
School system
Fous on suppmantal atr-schol and summat s¢ool e ational an¥es provios by norproft partrars w3
Noe of the abov a0
TemaL v,
20/27

20
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West Oak Choice - Visioning Workshop Polling

Q21 What types of new housing do you think belong in the West Oak
Neighborhood? (select all that apply; do not focus on architectural style)

P
wartment
S TosmEne —

[

Market-rates

D Afordabie

shate-fami

E)Histork
e
W2 %t 40t S0t s0n M 8oL 90t 100
ANSWER CHOICES. RESPONSES
) Mk aparmarnt buld(s 31zs% 5
B Townhomes 81,29 [
©.) Marketsatesingletamily homes B1.25%
D.) Affordat singbe-family/Durlex B7.50% i
E.) Hstone 1o 18.75%
£.) None of the above 0.00% 0
Total Respondants. 15
21/27

21

West Osk Choice - Visioning Workshop Polling

Q22 How important would having new stores and services be in creating a

distinctive “brand” for the West Oak Neighborhood?
mportant
oo w o m er son sor sor m mor s0r w0
ANSWER CHOICES RESPONSES
very meortant 5878 "
Somewtat mportant 31255
Not mportant 0 00% 3
TomaL
22127
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West Oak Choice - Visioning Work shop Polling

Q23 Where do you think new stores and services would be most

beneficial?

nine
Downtown (0
on A3 Sureet
ot ort
ohtrbuted
throumout ¢

0w W oL s et me st S0l w0

ANSWER cHorcEs RESPONSES
ot surerdont know 1879%
1 the Desortan to maka it more of an attracton, s }
O Ash Stres a5 par of the mivacuse redeveiopmart o the West Haven St o.00% 0
Drstributed througnott the neighbarhood 8.00% 3
TOTAL "
23727
‘West Oak Choice - Visioning Workshop Polling
Q24 Should the Plan seek to achieve an equal degree of transformation
throughout the neighborhood or focus on priority areas?
Gonsformat.
Dortknow
Oue primarty
o mv me w4 sor s m son s0n o
ANSWER CHOICES RESPONSES
Eaual transtormtion tvougnout the reghbormosa s0.00 s
Focus on prorty areas a7y ’
Not sure / Dot hrow —
Due pnmarily to the redeveiopment of HACG proparties. Wast Oak 18 respectad more by tha st of City 0.00%
ToTAL "

24727
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West Oak Choice - Visioning Workshop Folling

Q25 While the process should assess all viable locations, what is your
initial sense as to where the replacement housing should be located?

awared Cpped

onthe
existing wes

Downtown ana

Spit between
the west Hav.

Distributed|
theoughoutt.
Mot sure / .m

Dr W 200 %t 40t s0r B0t M g0t 90r %0

ANSWER CHOICES. RESPONSES

On tha axrsting West Haven St 5.25%

11 the Downtown and neary rasiertial arsas 0.00% o

Spif batwean tha st Havan ste and the Dowrtown ares 6.25%

Omtriutad throughout tha nernbarmood 75.00% ]

Not sure / Dortt know 1250

TOTAL 1
25127

25

West Oak Choice - Visioning Workshop Polling

Q26 Assuming that the existing housing at West Haven will undergo
reconstruction rather than rehabilitation, how should the Plan address the
need to rehabilitate privately owned housing in the neighborhood?

ot -
new nousing
"““"‘”'-
Usesome of
ine reptacem
SR -
0w e v a0r son s MU 8oL S0 wo
ANSWER CHOICES RESPONS S
)
B cualty new housig and he market wil b Nduced 1o fehaBate the oldsr exR1Ig [DUSG 25 00% .
Une same o the reptacement housing program 1o renavate bukings nthe Hatore: Residertal DRthct 5.00% 4
Use some of the reptacemst hausing BRo0/am 16 G demonstration projects i1 the cfferert sUB-dRITCts. 25 00 .
Nt sure / Donit know 25.00%
ToTa "
26127
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West Oak Choice - Visioning Workshop Polling

Q27 Which phrase best describes/synthesizes your vision of what th
West Oak Neighborhood can b ? Select one st: only.

West Ok s an
attractive

west 0k
successtully.
Honeof the
o w0 WU 40n 00 60t MR 80T 90T %0

ANSWER CHOICES. RESPONSES
Wiest Onk s the nerhbsorhaod of cholce for people who Wart a dverse sefting that s rich i communty interaction. 133
\West ok 15 am aftractive neghboraod of mixed Uses ‘whare Peogia of all i omes and backarounds Kva togathar % 10
Crastiog 3 vibrant and Inchan s communty
West Onk siccesstilly meras hitorc =hamctar wih rew moxacaveoma davelopmart to craste the most iteresting ana 20.00%
most actwe naghbcevad i Goldboro
Nane of tha abova 0.00% °
roTaL W
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