MINUTES OF THE SPECIAL MEETING OF THE CITY COUNCIL
JUNE 7, 2022

The City Council of the City of Goldsboro, North Carolina, met in a Special Meeting to discuss the FY22-23
Budget in Council Chambers, City Hall, 214 North Center Street, at 5:30 p.m. on Tuesday, June 7, 2022.

Call to Order. Mayor Ham called the meeting to order at 5:30 p.m.
Roll Call.

Present: Mayor David Ham, Presiding
Mayor Pro Tem Taj Polack
Councilwoman Hiawatha Jones
Councilman Bill Broadaway
Councilwoman Brandi Matthews
Councilman Charles Gaylor, IV
Councilman Gene Aycock

Also Present:  Tim Salmon, City Manager
Laura Getz, City Clerk

Budget Discussion. City Manager Salmon presented the slides below:

‘m-’ Council Consensus
¢ In addition to Manager’s Recommended Budget Salary Increases
of 3% COLA, 1% Merit and $300 Bonus:
® Fund GPD and GFD requests with $SO0K Road Paving vice tax increase
® Consider 2% Bonus for all employees with dep offsets

® Do not fund Council Chamber Dais (save $8K) or Citizen Survey
(57K); use existing/modified dais and free survey

® Do not fund Street Sweeper ($300K); reduce vehicle loan from
$2.4M to $2.1M (lower payment)

¢ Swap budgeted Garbage Truck Rear End Loader for Front End
Loader/Dumpmaster replacement (~$200K)

Councilwoman Jones made a motion to remove the 20% tax utility rate. The motion was seconded by
Councilwoman Matthews. Councilwoman Jones withdrew her original motion. Councilwoman Jones made a
motion to do a staggered increase of 10% over the next two years; 5% the first year and 5% the second year.
The motion was seconded by Councilwoman Matthews. Council discussed the motion.

Robert Sherman, Interim Public Utilities Directo,r shared information and concerns regarding the condition of
Public Utilities facilities. City Manager Salmon shared information regarding ARPA funding and CIP projects.

Councilwoman Jones and Councilwoman Matthews voted for the motion. Mayor Ham, Mayor Pro Tem Polack,
Councilman Broadaway, Councilman Gaylor and Councilman Aycock voted against the motion. The motion
failed 2:5.

City Manager Salmon presented additional pay options for city employees and the offsets for the additional pay.

M Additional Pay Options

How much for how long (COLA and Merit or Bonus)?

CRCIM FY23 Survey, Cities our size: avig COLA 3.5% and Merit 2t0 4
**Social Security COLA 5.9% 2022 and est. 8.6% 2023
* **Comumer Price index/mnflation last 12 months 8 3%

* Option 1 = Manager's R ded Budget: 3% COLA ($860K), 1% Merit ($143K), $300
Bonus ($183K), 13% Health Insurance ($370K), 14% Retirement (5380K) = ~$1.94M

* Option 2 = Council Request: 3% COLA, 1% Merit, 2% Bonus (+5389K), additional GPD
3%<Tyrs/T%=>Tyrs w/o longevity (¢5356K - $91K delay Cpl promotion) and GFD 5%
(+5198K - $161K inspection fees and delay hires) pay and benefits = +$691K

* Option 3 - Staff Recommendation: 5% COLA (+2% = $572K), no Merit or Bonus (-5326K),
addtional GPD ($272K - $91K) and GFD (+5164K - $161K) = +$430K



m Additional Pay Offsets
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City Manager Salmon’s recommendation was for council to approve Option 3, a 5% COLA, and keep the

additional pay offsets in the contingency fund. Any funds that are not used will go into the General Fund
balance.

Councilman Aycock made a motion of accepting option three for the pay options. The motion was seconded by
Mayor Pro Tem Polack and unanimously carried.

Council discussed waiting to address nonprofit funding at a later date. Mayor Ham stated that council approved
$160,000 to be allocated to the nonprofits.

City Manager Salmon shared the budget ordinance will be presented at the meeting on June 20, 2022.

The meeting adjourned at 5:57 pm.
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