MINUTES OF THE SPECIAL MEETING OF THE CITY COUNCIL
MAY 23, 2022

The City Council of the City of Goldsboro, North Carolina, met in a Special Meeting to discuss the FY22-23
Budget in the Large Conference Room, City Hall Addition, 200 North Center Street, at 5:30 p.m. on Monday,
May 23, 2022.

Call to Order. Mayor Ham called the meeting to order at 5:30 p.m.
Roll Call.

Present: Mayor David Ham, Presiding

Mayor Pro Tem Taj Polack

Councilwoman Hiawatha Jones

Councilman Bill Broadaway

Councilwoman Brandi Matthews

Councilman Charles Gaylor, IV (participated via Zoom)
Councilman Gene Aycock

Tim Salmon, City Manager

Laura Getz, City Clerk

Budget Discussion.

Ron Stempien, Fire Chief presented the following information:

Recruitment & Retention g

< Current Status

FIRE DEPARTMENT BUDGET

Ron Stempien, Fire Chief

~ We have lost 15 firefighters since 2021
+ 10 have gone 10 other departments
+ Does not Inchuded retred membens.

-~ Currently have 10 full-time vacancies - 3 of which are frozen
. 2
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~ 48% of the department has less than 5 years expenience
~ 28% of our Firefighters have less than 1 year experience
~ Sutrounding departments have started hiring process - more are expected 1o leave

GOLDSBRR®

Instituting a plan to charge for Fire inspections could help pay for additional costs

« Surrounding cities have already implemented this process
- Raleigh
- Rocky Mount
- Seima
- Smithfieid
+ GFDp 900-2000
$130.000 a year.
~ Charges would vary based on business type and size $65-5400
« Ordinance already exists to charge for violations to the Fire Code and some
inspections are already being ged through the | D

each year @ $65 = between $58,000-
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Recruitment & Retention g Salary Comparison g
Starting Salarnes
+ Results of Losses Bocatiirn BUsy Woanee iision @Kewion @inbsenme @Ry Mo
~ Lower morale due to lack of salary increases and overtime demands
- Dramatically increased overtime costs
- Reduced service delivery o citizens
- Special responses (swift water. trench. high angle, and confined space) greatly reduced due to
nadequate tramned staff
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Proposed Salary Plan IAdjustmentg Proposed Salary Plan g
[ = = e e
= Implementation of Engineer Il and Captain |l based on Career Development Plan
To remain competitive in hiring and ~ The pian is in line with surrounding departments
R R +  Will keep salaries from becoming stagnant
Received 2 5% raise with FFs, remain in
the competitive range . Fire Dep: could more competitive ~ increasing
while g ) personnel
Relieve compression, retain for experiance
Refieve compression, retain for experience
§ personnel, varying ranks, recain for
expenence
Total Increase | $160,047
o GeLosaaRe seLosere
Proposed Salary Plan Fire Truck Need

« NFPA states that an apparatus should be taken out of service after 25 years of use

= 15 years front-line / 10 years in reserve after refurbishing

- GFD fleet has 9 apparatus (6 front-iine / 3 reserve)
~ An apparatus shouid be repiaced gvery three years to maintain the 25 year maximum service time.

« 4 apparatus are currently over 20 years old and one is over 30
« As the fleet ages, ime and mail costs

= 3 front line apparatus are currently out of service
~ Engine 2 has been down since September 2021 (over 250 days)”

« Past two weeks EIRoy Volunteer Department loaned GFD an apparatus to cover the

city on two separate occasions
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Fire Truck Need g Questions g
- Engne?2

- 22 years old and has over 146,000 miles with 16,550 hours
~ Engine hours equate to over 579,250 miles

- No known rebuild of motor or transmission

- Build time on apparatus is between 14-26 months

~ Payment not due until FY24-25

Thank you for your time and consideration.
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Chief Stempien shared information regarding recruitment, retention, salary comparisons, fire inspections of
businesses (including hospitals, jails and schools), and fire department equipment needs. Council discussed the
ages of current fire trucks, manpower, longevity, retention and current staffing with Chief Stempien. Council
discussed implementing fees for fire inspections. Council discussed the fire department’s proposed budget.
Chief Stempien shared his request in the budget for a fire truck for 1.1 million dollars, skid unit, and discussed
the department’s equipment needs. City Manager Salmon asked Council for consensus to move forward with
charging for the fire inspection fee. Council discussed the fee amounts. Mayor Ham stated that council would
take this as consensus to approve and will come back at the next meeting and make it formal.

Mike West, Police Chief presented the following information:
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SALARY COMPARISONS RETENTION INCENTIVE | cost | RECRUITMENT INCENTIVE
Experience Increases:
<7 Years Experience + 5% 5428.722.51
»/27 Years Experience « 10% Probationary 5%
Goktabors | WEsO | Wison | prineeton | Kinston | Gamer | Cleyton | smitafioid| Rateg | ":;:“ Longevity (Tiered Syrs+) $136,720.24 CATR L RIDETANIOA, 3%
COIITO] o508 S0 841068 SI5385 S0 47060 SA5404 SA2416 S42300 $50.000 Ao S5
Experience increases:
<7 Years Experience » 2% 5282,538.32
n addition to higher starting salaries >/=7 Years Experience + 7% Probationary 5%
* Wiison offers igher incentives for probation, progression, sworn service, military service, education Longevity (Tlered Syrs+) $139,322.43 Career
+ Princeton offers higher incentive for probation sl
* Knston offers higher incentive for progression Total $421,880.74 - B SR
= Raleigh offers higher incentives for expenence and education Experience Increase: $245,574.21 N
+ Chapel Hill offers higher incentives for language, education, POPAT, Advanced LE certificate All 5% S
(ongevity (Tiered Syr+) 13089575 WAL e
Total $376,469.96
Longevity (Tiered Syrs+) $124,662.62 None
GeLDSBIR® GOLDSBOR®

QUESTIONS
Thank you for your time.

Chief Michael D. West

mwest@goldsboronc.gov
Office: 919-580-4231
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Chief West shared information about frozen positions, current vacancies, not providing funeral escorts, salary
comparisons, seniority, retention and longevity. Council discussed the presentation and the four proposals.
Council discussed working with the Sherriff’s Department and the requested increase in salaries, lapsed salaries
and attrition. City Manager Salmon discussed the proposed salary increase and increasing the tax rate. Council
discussed street paving. Mayor Ham asked if Council agreed to one of the four proposals made by Chief West.
Council discussed the proposals. Councilman Aycock proposed to raise the less than seven years of experience
to three percent and keep the greater than seven years’ experience at seven for a total of $450-460,000. Council
consensus was not to raise taxes this year but to use street paving improvement funds to pay for police
department salaries. City Manager Salmon will come back to the next meeting with further proposals.

Council went through each department’s proposed budget and made the following changes:

e Removed the renovation of the dais in Council Chambers for $8,000 from the Mayor and Council’s
budget.



Council took a break at 7:15 pm and returned at 7:25 pm.

Council continued discussion on the community survey, discussed using Survey Monkey versus spending
$7,000 and had a consensus to conduct a community survey that was free.

Council discussed staff retention and longevity with Ms. Bernadette Dove, Human Resources Director. Ms.
Dove will come back to Council with the cost of longevity and a 401K increase for a future budget year.

Council went through each department’s proposed budget, made the following changes and/or discussed the
following:

Council discussed the Summer Youth Program in the Community Relations budget.

Contract Services in the Downtown Development fund was replicated in the General Fund and MSD.
The amount ($4,140.00) should be removed from the General Fund and remain in the MSD fund.

Council discussed the increase in Information Technology’s Building Maintenance line.

Rick Fletcher, Public Works Director shared he could come up with an extra 2% in his budget for his
department employees. Department heads discussed the proposal of finding an additional 2% in their
budgets. Council discussed salary increases. Council discussed proposed Public Works department
equipment (trucks). City Manager Salmon discussed replacing a front-end loader after insurance pays
out with the garbage packer. He also recommended removing the purchase of a street sweeper from the
stormwater fund. Council discussed the city’s future growth and equipment.

Catherine Gwynn, Finance Director shared information regarding the FY21 audit. She shared she hopes
the audit will be issued at the end of September or beginning of October.

Bobby Croom, Engineering Director shared information regarding Carolina Street resurfacing. He also
shared the department is researching impact/development fees.

Felicia Brown, Parks and Recreation Director shared information regarding city pools and tennis courts
repair. City Manager Salmon shared that the roof at the T.C. Coley Center is not budgeted in this year’s
budget. Ms. Brown discussed the T.C. Coley Center. Obie Agbasi, Golf Director shared information
regarding the Golf Course.

Bert Sherman, Interim Public Utilities Director shared information regarding employee retention issues.

Amanda Justice, Tourism Director shared information regarding year-end revenues in occupancy tax
funds.

City Manager Salmon requested Council direction on employee bonuses. He stated that he would work with
department heads the rest of the week to find the additional 2% from their budgets; we will take the $500,000
from paving and some of the other savings we found here and see what we can do. He asked if Council wanted
to pay that 5% COLA up front or put it into a bonus. Councilman Aycock stated he thought there was a
consensus with 3% then do a bonus with the rest of it.

City Manager Salmon requested clarification and restated the last decision as a 3% COLA that we currently
have funded, 1% merit and find more for a bonus. Council discussed the middle option for police and the
manager will come back with an additional 2%.

Mayor and Council discussed the date of the next special meeting to be held on June 7, 2022 at 5:30 pm.

The meeting adjourned at 9:30 pm.

David Ham
Mayor

Lo Ak

Laura Getz, MMC/N CC@Z‘
City Clerk




