
MINUTES OF THE ANNUAL RETREAT OF MAYOR AND CITY COUNCIL HELD

MARCH 24 — 25, 2015

MARCH 24, 2015

The Mayor and Council of the City of Goldsboro, North Carolina, met for their Annual
Retreat beginning March 24, 2015 at 8: 30 a.m. at the Wayne County Museum, Goldsboro, North
Carolina with attendance for March 24, 2015 as follows: 

Councilmembers Present: Mayor Alfonzo King, Presiding
Mayor Pro Tern Chuck Allen

Councilmember Bill Broadaway
Councilmember William Goodman

Councilmember Charles J. Williams, Sr. 

Councilmember Gene Aycock

Absent: Councilmember Michael Headen

Other Members Present: Scott Stevens, City Manager
Melissa Corser, City Clerk
Angel Wright -Lanier, Assistant City Manager
Randy Guthrie, Assistant City Manager
Sherry Archibald, Paramount Director
Jeff Stewart, Police Chief

Mike West, Police Major

Jose Martinez, Public Works Director

Karen Brashear, Public Utilities Director

Scott Barnard, Parks & Recreation Director

Jimmy Rowe, Planning Director
Allen Anderson, Chief Building Inspector
LaTerrie Ward, Community Affairs Director
Kim Best, Public Information Officer

Gary Whaley, Fire Chief
Julie Metz, DGDC Director

Marty Anderson, City Engineer
Faye Reeves, HR Director

Scott Williams, IT Director

John Gregory, CALEA
Charles Wright, Citizen

Ethan Smith, News Argus Reporter ( arrived at 10: 00 a. m.) 

Kaye Scott, Finance Director (arrived at 1: 09 p.m.) 

The meeting was called to order by Mayor King at 8: 34 a.m. 

Mr. Scott Stevens welcomed Council to the 2015 Council Retreat. He thanked the Wayne

County Museum for the use of their facility. He encouraged everyone to take time to look at
some of the exhibits on breaks. Mr. Stevens stated it is not our intent to have Council approve a

lot of items over the next couple of days, his goal is to share information, listen to Council' s
comments and concerns and in the end have a general direction ofwhat Council would like to
focus on for the upcoming budget. Mr. Stevens thanked Department Heads for their time and
effort throughout the year. He stated he would also like to thank Melissa and Laura who have
worked to prepare for the Retreat a lot over the last week or so. 

Review of Last Year' s Retreat Decisions/ Proiects Update

Mr. Scott Stevens reviewed last year retreat decisions. He also reviewed " coffee stains" 
identified by staff during a customer service training. Mr. Stevens reminded Council of last
year' s Retreat visioning exercise with Ms. Jennie Stultz in which Council identified the
following priorities: 

1. Greenways/ Pathways

2. Downtown Development — Engage Private Investment

3. Parks & Recreation
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Infrastructure Cost is—$ 143, 000 or $235/ lot

Phase 2: (- 1. 6 acres) 

Provides —528 lots

Infrastructure Cost is—$ 190, 000 or $ 360/ lot

Phase 3: (- 2. 7 acres) 

Provides —732 lots

Infrastructure Cost is—$ 222, 000 or $303/ lot

Phase 4: (- 3. 9 acres) 

Provides —432 lots

Infrastructure Cost is—$ 31, 000 or $ 71/ lot

Maintenance Costs

Initially, we will be able to operate without hiring any additional personnel. 
Long term, we would have to hire 1 full time employee and 1 additional part- time
employee for summer maintenance depending on how we operate. 

o $ 37,317 for full-time including benefits
o $ 14, 352 for %2 time employee without benefits

o $ 51, 670 yearly cost at build out. 

Maintenance Operation Proposals

1. Provide overtime pay for cemetery workers ( funeral only) 
a. Currently, any funerals held after hours ( weekends, holidays, or after normal

operating hours) require the workers to earn " Comp Time". This comp time is
unproductive in terms of maintenance ( the workers are not maintaining the
cemetery during the funeral, but they need to be there). When the Comp time
is taken, this further handicaps the maintenance crew. 

b. Overtime pay would be a wash in regards to the general fund. If funerals
aren' t scheduled, then the funds won' t be used. If funerals are scheduled, then

the cemetery will charge for the work as they currently do. That money
would go straight to the general fund as it currently does

2. Enforce existing ordinance in regards to number of stones. 
a. § 9 1. 10 ( B) ( 1) Only one Monument will be permitted on a family burial lot... 
b. Some Plots have up to 3 markers. A family will initially buy a flush marker

because it' s the cheapest. Some will get a military marker because it' s free if
requested. Then they will come back and put a headstone in. This one
scenario triples the maintenance required. 

c. Another option would be to remove additional markers outside of what the

ordinance allows. This option would have the most resistance but is the only
one that could potentially reduce staffing numbers. 

3. Clarify headstone options. 
a. Currently a Family headstone plus one individual headstone is allowed on

each family plot. A family plot could be as small as 2 plots. 
b. Propose allowing 1 family headstone and 1 flush level marker for each grave

for a family plot consisting of 2- 3 graves. 
c. Propose allowing 1 family headstone and either 1 flush or 1 upright headstone

for each grave for a family plot consisting of 4 or more graves. 

Rates Summary
Comparison Cities

Jacksonville, Kinston, New Bern, Raleigh, Rocky Mount, Wilson & Greenville

Grave Grave Services Services Services Services

Cost Cost M-F) M-F) Wknd/ Holiday) Wknd/ Holiday) 
Inside Outside Inside Outside Inside City Outside City
City City City City

Goldsboro 750 1, 500 600 1, 200 750 1, 500

Median Cost 935 935 625 775 800 925

Max Cost 1, 126 1, 500 923 1, 200 800 1, 500
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Staff discussed the need of succession planning. 

Parks & Recreation

Mr. Barnard shared they have experienced an increase in participants for senior programs, 
athletic programs, special population programs and have expanded into special events and
marketing. He shared information about special population programs that have evolved from
open facility time and low level care to life skill development and competitive sports and the
addition of Special Olympics. Mr. Barnard' s requests included the following: 

Custodian Manager

Special Events and Marketing Assistant
Special Populations & Seniors Assistant

Reclassification of Recreation Superintendent to Assistant Director

Council discussed Special Olympics and asked the City Manager to request a meeting with
County Manager to discuss Special Olympics and Military Liaison. 

Retreat Decisions

Mr. Stevens shared the following list of retreat decisions: 

1. Police Department to look into CALEA Certification. 

2. Police Department to gather additional information on shot spotter and implement if
feasible. 

3. Council would like a permit to be required to sell scrap metal. The Police Department
was asked to work with the Sheriff s Department to implement a permit requirement
county -wide. 

4. Proceed with updating the WBE/ MBE Policy. 
5. Proceed with Phase I of Elmwood Cemetery Expansion at an approximate cost of

143, 000 that will add 608 lots. 

6. Look at appropriating $ 200,000 per year to pave unpaved streets. Develop a priority
listing. 

7. Bring back a final proposed listing for street resurfacing. 
8. Staffing: 

a. Council agreed staff could look at converting full-time positions to part- 
time as feasible as vacancies occur. 

b. Council agreed staff could proceed with implementation of senior
firefighter designation. 

C. Council agreed staff could proceed with certification policy for the
Inspections Department. 

d. Council approved staffing changes for DGDC. 
9. Council approved staff contracting with Davenport Lawrence in the amount of $9, 960 to

evaluate utility meter feasibility. 
10. Council asked the Police Department to increase littering enforcement. 
11. Proceed with downtown garbage collection discussion. 
12. Proceed with proposed rental rates for park facilities effective July 1 st. 
13. Proceed with creating a water/ sewer capital reserve fund. 
14. Request a meeting with County Manager to discuss Special Olympics and Military

Liaison. 

15. Council reaffirmed priorities: 
Greenways/ Pathways

Downtown Development — Engage Private Investment

Parks & Recreation

Community Appearance
16. Reaffirmed Legislative Agenda

Additional information requested by Council: 
Numbers of those affected by collection day changes
Update on timeline for 403, 407 and 408 S. John Street

Update on grocery store on Slocumb Street with roof issues
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