MINUTES OF THE GOLDSBORO CITY COUNCIL ANNUAL RETREAT
FEBRUARY 22-23, 2023

FEBRUARY 22, 2023

The Mayor and City Council of the City of Goldsboro, North Carolina, held their Annual Retreat on
Wednesday, February 22, 2023 at the Goldsboro Event Center, 1501 South Slocumb Street, Goldsboro, North
Carolina with attendance as follows:

Present: Mayor David Ham, Presiding
Mayor Pro Tem Taj Polack
Councilman Bill Broadaway
Councilwoman Brandi Matthews
Councilman Charles Gaylor, IV
Councilman Greg Batts

Absent: Councilwoman Hiawatha Jones
Others Tim Salmon, City Manager
Present: Laura Getz, City Clerk

Ron Lawrence, City Attorney

Matt Livingston, Assistant City Manager
Octavius Murphy, Assistant to the City Manager
Holly Jones, Deputy City Clerk

Scott Williams, Information Technology Director
Brad Hinnant, Assistant Information Technology Director
Erin Fonseca, Downtown Goldsboro Director
Bert Sherman, Public Utilities Director

Bobby Croom, Engineering Director

Felecia Williams, Community Relations Director
Felicia Brown, Parks and Recreation Director
Mike West, Police Chief

Ron Stempien, Fire Chief

Rick Fletcher, Public Works Director

Kenny Talton, Planning Director

Austin Brinkley, Assistant Planning Director
Catherine Gwynn, Finance Director

Bernadette Dove, Human Resources Director
Amanda Justice, Travel and Tourism Director
Adam Twiss, Paramount Theater Director

Allen Anderson, Inspections Director

Josh Shockley, Event Center Manager

Obie Agbasi, Director of Golf

Call to Order. Mayor Ham called the meeting to order at 9:00 a.m.

Mayor Ham shared comments regarding the retreat expectations.
City Manager Salmon shared comments regarding the retreat.

Adoption of the Agenda. Councilwoman Matthews requested the removal of the election method
discussion with the intent to hold a public forum before making a decision. She also requested the removal of
Thursday’s Council budget and the NPO budget discussion to be discussed at the council meeting in March or at
a public forum. Mayor Ham shared there will not be a decision made on election methods during the retreat.
Councilwoman Matthews withdrew the request to remove the election method discussion. Mayor Ham stated the
two items on tomorrows agenda, FY23-24 Council Budget Discussion and FY23-24 NPO Budget Discussion
will be moved to the agenda this afternoon. Councilwoman Matthews made a motion to adopt the agenda with
deleting the two items for tomorrow at 11:00 and 11:30. Mayor Pro Tem Polack seconded the motion. Mayor
Pro Tem Polack, Councilwoman Matthews and Councilman Batts voted for the motion. Mayor Ham,
Councilman Broadaway and Councilman Gaylor voted against the motion. The motion failed 3:3.

Councilman Gaylor made a motion to amend the agenda to relocate the two items to this afternoon so we
can continue discussion. The motion was seconded by Councilman Broadaway. Mayor Ham, Councilman
Broadaway, Councilman Gaylor and Councilman Batts voted for the motion. Mayor Pro Tem Polack and
Councilwoman Matthews voted against the motion. The motion passed 4:2.




FY20-21 Audit. John Frank and Chad Cook with FORVIS presented the FY21 audit.

The FY21 audit is available on the City website and in the City Clerk’s Office.

Financial Performance Update. Mitch Brigulio with Davenport presented the following presentation:
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Existing Tax Supported Debt
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Mayor Ham and City Manager Salmon discussed the general fund and utility fund target levels with Mr.
Brigulio.

Finance Update. Catherine Gwynn, Finance Director shared the following presentation:

Revenue Collections
FY23 Operating Funds

6 MONTH FINANCIAL UPDATE

Catherine Gwynn, Finance Director
Feb 22, 2023
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General Fund — Collections
(Comparison to 15tSix Months Actual FY23 vs. FY22)

General Fund Collections
July — December FY23 Budget vs. Actual

Difference Adpsted Aaual YTION
Over/{under) Colleqtlons % of Sudger
FY2022:23 FY2021-22 Prior Yeor Frooenty i 9.187 513207138 AN
e s1s2292 S'e Tax 1137348 1353928 230N
SaesTax meflie 44554 L1 &515%
Fatise Shared Sevice 332099 1 L] SN
Sne15evies 1303910 Uty PrancaieTa 5537%
1024848 Iaegoen TNty SNz 1%
32583581 Pund 821 anceAsoc0” BT60
595 cE8 P50
380938 sEIN
74? BaATH
21932 5348
223183 $527%
sacs? 51418
caasr L=+
. cooN
70 Boent Conter Rewnies 2091 F1E5%
O™er Fets 03 Permis 8778 TIBLN
o L] d 857
i S s g pEm
iscuser & Comneytens 1.0 0.8
IS IS 211.925 1977 91%
Total General Fund 12/31 24299.858 26.190.
/3 2 90830 T3t Generd! Fund COladtons try Dec o 545325373 522299 %85 22318
G2LDSBARS G2LDSB@ORS
O DO MORE_ 3 YOS B MORE_ D0 MORE_3E YMOLR
Utility Fund Collections

Utility Fund — Collections

(Comparison to 3t Six Months Actual FY23 vs. FY22)

July — December FY23 Budget vs. Actual

Adjusted Actuol YTD %

" Budget Collections  Collections

Pfference Current Sewer 511,400,000 54,855,350  4259%

Over/(Under) Current Water 2,000,000 4431559  49.24%

FY2022.23 __ FY2021-22 __ PriorYear UF - Other 1900000 925008  48.68%

Charges - Sewer S 4,855350 S 4,719,918 S 135,432 Miscellaneous Other 957,917 1,266,324  132.20%

Charges - Water 4,431,559 3,870,139 561,420 Fund Balance Approp 514,412 0 0.00%

Miscelaneous Other 1,266,324 428,747 837,577 Late Payment Fees 355,000 209,895  59.13%

UF - Other 925009  1277,810 (352,801) $°"‘:°“ Fees fim ﬁ':;g :;:i:

3 ees ! g 2
Late Payment Fees 209.895 193,482 16,413 lnvpesxmem Earnings 8.800 ° 0.00%
Compost Fees 22,618 13,237 9.381 Utliity Fund Collections thru December __$24,228,129 $11,725,605  48.40%
Tap Fees 14,850 18,014 (3.164) e
Investment Earnings - 4,388 (4,388)
Utility Fund thru12/31  $ 11,725,605 $10525,735 _ $1,199,870
G2LDSB@RS
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Stormwater Fund Collections
(Comparison to It Six Months Actual FY23 vs. FY22)

Difference
Over/(Under)
FY 2022-23 FY 2021-22 Prior Year
Stormwater Fee $790,661 $803,904 ($13,243)
Loan Proceeds 365,000 267,551 97,449
Miscellaneous Other 3,143 6,293 (3,150
Investment Income 0 568 {568)
Stormwater Fund Totals thru 12/31 $1,158,804 $1,078,316 $80,488
GOLDSBORS
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Stormwater Fund Collections
July — December FY23 Budget vs. Actual

Adjusted Actual YTD%
Budget Collections Collections
Stormwater Fee $1,601,528  $790,661  49.37%
Loan Proceeds 311,000 365,000 117.36%
Investment Income 1,100 0 0.00%
Miscellaneous Other 67,900 3,143 4.63%
Stormwater Fund Collections Totals  $1,981,528 $1,158,804  58.48%
G2LDSB@RS
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Downtown District - Collections
(Comparison to ! Six Months Actual FY23 vs. FY22)

Difference
Over/(Under)
FY2022-23 FY2021-22 Prior Year
Property Taxes 566,612 $63.407 53,205
Investment Earnings 0 33 (33)
Downtown District Fund thru 12/31 $66,612 $63,440 $3,172
G2LDSB@RS
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Downtown District- Collections
July — December FY23 Budget vs. Actual

Adjusted Actual Y70 %
Budget __Collections _Collections
Property Taxes $117,019 $66,612 56.92%
Investment Earnings 0 o

Downtown District Fund Collections Totals thru December $66,612 56.92%

$117,019

ore

G2LDSB

Occupancy Tax - Collections
(Comparison to ®!Six Months Actual FY23 vs. FY22)

Occupancy Tax - Collections
July - December FY23 Budget vs. Actual

Difference ID%

Over/fuinder) Adjusted  Actudl  Collectio
FY2022-23 FY 2021-22 Prior Yeor Budget Collections s
Occupancy - Civic Center (80%) 5432.656 $393,204 $39.452 Occupancy - Civic Center (80%) $789,000 $432,656 54.84%
QEcupancy. Travel &:Tourishi (20%) 108,268 s;301 9863 Occupancy - Travel & Tourism (20%) 211,000 108,164 5126%
-

Waype County Gcugaficy Tas 37817 81,382 At Wayne County Occupancy Tax 186,150  37.877 20.35%
Mefchaporse sales ¢ ¢ ¢ Merchandise Sales 5.000 0 000%
g 5037 0 s Local Grants 0 5037 000%
Investment,Eamings u 196 . Investment Earnings 300 0 0.00%
Occupancy Tax Fund Totals thru 12/31 $583,734 $573,083 $10,651 Fund Balance Agprop 0 0 000%
Occupancy Tax Fund Collections Totals ~ $1,191,450  $583,734  48.99%
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Actual Collections

(Comparison to 1! Six Months Actual FY23 vs. FY22)-

General Fund
Utility Fund
Stormwater Fund

Downtown Development

Occupancy Tax

Capital Reserve-General =

Capital Reserve-Utility

Total Revenues Collected $38,587,675

Recap by Fund

%of % of Difference

Budget Budget  Over/(Under) Prior

FY 2022-23 Fy23 FY 2021-22 Fr22 Yeor
$24,299.856 S2%f $ 26,190,840 58% $ (1.890,984)
11,725,605 48% 10,525,735 51% 1,199,870
1,158,804 58% 1,078,316 68% 80,488
66,612 57% 63,440 67% 3172
583,734 50% 573,083 50% 10,651
100% 1,000 100% (1,000)
753,065 50% 2 = 753,065
$ 38432414 S 155,261

Expenditures
FY23 Operating Funds

G2LDSBOR®
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FY23 Actual Expenditures vs. Adjusted Budget

First Six Months
kY2223 FY21-22
reroT »or e nor

12/31/22 Budg et Budget 12/31721 Sudget Budget
General Fund
Peronnel S 14,488,152 S5 25,944,901 S6% 5 12.563.477 § 26.871.89: ars
Ovecrating $ 5.225.809 S 11.867.292 4% s 4.394008 5 10,305,688 42%
Capnal : 1.317.658 5 3,614,505 3% 5 319405 S 1,768,097 18%
Debt S .610.545 5 4.366.600 CO% 3 1.905.318 5 5.094.550 3TN
Trans & ShSwe $ 1000 5 1.000 100% ¥ 97G.83% S 976,83% 100N
Contingency 5 732.075 o% 5 758,741 o%
Total GF S 23.643.164 S 46.526.373 Si% $ 20.159.043 S 45835802 [TEN
Utitity Fund
Personnel - 2,144.238 § 2,896,326 7a% % 1942950 5 4.375.055 4%
Opcrating s 2,162,013 § 9,206,894 23% 3 2040218 5 7.139.524 29%
Capita ] 746,366 S 4,167,999 18% 5 174,642 5 2,549,744 7%
Debt 5 167.920 S 3.249.700 % -3 336,769 S 31.577.300 9%
Trarns & ShSve 5 2353605 S 3.460.887 8% 3 1.548.798 § 1.097.595 0%
Contingency P .323 o% &
Total UF S 7,574,142 S 24,228.129 s S 6,043,377 $ 20,739.218 29%

FY23 Actual Expenditures vs. Adjusted Budget

First Six Months (con’t)

Actual %of Actuol %of

12/31/22 Budget Budget 12/31/21 Budger Bude
Stormwater fund
Persvnnel 5 314,044 5 ©88.176 x5 256,021 S 661,899 19%
Operating s 157.359 5 366.066  43% 5 126747 $ 330521 8%
Capital s 296,813 5 174,000 79% 5 s £4.000
Debt 5 25419 5 180.500 ux s s 181,757
Trans & ShSve S 186,393 5 172,786 0% 5 292,901 S 348.023 84%
Total SWF 5 1010028 5 1981528 s1% 3 675669 $ 1.576.200 4%
Downtown District
Persanne! 5 3 s 5
Operating 5 141465 § 102,687 0% 5 52932 5 80.174 6%
Capita 5 s 9.532 ox s 5 15.000 ox
Debt 5 B s 5
Trans & Shove 5 s s s
Contingency  _5 5 4.800 %
Total OO £3 41.465 S 117,019 1% 3 529325 95.174 56%

FY23 Actual Expenditures vs. Adjusted Budget

First Six Months (con’t)

FY23 Actual Expenditures vs. Adjusted Budget

First Six Months - Recap

Fr22.23 Fr21:22 it T,
At Xor Actiial %o Actueal %of Actvol %of
12/31/22 Budget Budget 12/31/21 Budget Budget ALLFUNDS 12/31/22 Budget Budget 12/331/21 Budger Budget
Occupancy Tax Fund Personnel 5 17.055300 5 29743602 9T% 5 14,895.243 3 12.09C.884 46%
Personnel $ 108875 S 214199  51% S §1583 § 188,039 43% Operating 5 7.755459 5 22,114.879 5% 5 6,801.493 5 18656913 16%
Operating L3 168,813 S 591,940 9%  $ 192,848 S 741,006 26% Capita S 200837 § 29% s 446,092 5 4,386,842 10%
Capital S s . s S ¢ B Oebt 5 2.889.195 5 5% 5 2297398 5 9.064.229  25%
. o Trans & Shove 5 1302287 5 G2% 5 2818538 S 4228835  G7%
'?r:z‘;&sns\;c : 55,. 2 85, 14% 2 55.1.11 é 210,6.1! 26% RS . % M 952,159
Total Occ. T - o1 2% TIIE SLIERE 0% Totsl ALLFUNDS 5 33.363.087_% aax. T5_27.60.760_S_69.386.062_  19%
Fr22.23 Fv21.22 Actuel %of Actuor xof
BY FUND 12/31/22 Budget Budget 12731721 Budger Budget
Actuol Xof et Xof Genera) 5 21643164 § 46526373 Zi% 5 20159.083 5 45815802  dd%
12/31/22 Budget  Budget 12/31/21 Budget _ Budget Unitiy S 7574342 S5 24228129 11% 5 6041377 5 20719218 29%
General Fund Capital Rese rve Stormwater 5 1.010028 5 1,981,528 S1% s 675,669 S 1.576.200 4%
Trans & Shwe  § z 8 1.000 0% S S S 1.000 0% Duwntown Distric § 41405 5 117,019 W% 5 52913 5 95.174 56%
Total GFCR - K 0% - 8 0% Occupa ney 5 332999 5 1,191,450 8% % 329.738 5 1.139.608 298
GeneralfdCan R § B ox 5 s 1.000 o%
" Utility Fd Cap Rav _5 761.289 % s1% 5 s
Actua Xof Actuel Xof Total ALLFUNDS _§_ 33.363.087_$ 44% T3 37.260760 5 69.387.062_ 9%
12/31/22 Budget Budget 12/31/21 Budget Budget
Utility Fund Capital Reserve
Trans& ShSve S 761.289 S  1506.129 51% S = S 3
Total UFCR 308, 1 T . 1) —
SBARS G2LDSB@RS
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FY23 Revenue & Expenditures
First Six Months — Recap
FY22-23 FY21-22
Actuor or Actuar xof
12/31/22 8udger Budget 12/31/21 Budoet
fevenve T 24.299.85C 5 4G52C373  S2% 5 26.190.840 5 45.835807  57%
Cxpenditures S 21643164 5 46526373 5% 5 20.159.04) 5 45835802 44X
Net Revenue
O erati ng Funds Over/{Under)Lpend. § 656692 § $ 6031797 S
2D e T
= 12/31/22 Budger Budget 12/31/21 Sudget
R E Revenue 5 11725605 S5 24,228,129 an% $ 10,525.735 5 20.739.218 1%
evenue Xpen l Ure U| I “ I .ary Capenditures S 7.574.142 5 24228129 3% 5 6083277 S 20.739.218  19%
Net Revenue
Over/(Under)ixpend. §  4.151.463 § S 4482358 §
Actual *of Actuo! *of
12/31/22 Budger Budget 12/31/21 Bud, Bude
Revenve T 1158804 T 1,981,508  S&% 5 1078316 & 1576200 €8x
[xpenditures 5 1,010,028 35 1.981.528 1% 5 675669 5 1,576,200 4%
Net Revenue
Over/{Under) Lrpend. S 168,776 S $ 402647 $

FY23 Revenue & Expenditures
First Six Months— Recap (con’t)

Y2223 Fy21-22

Actuol *%of Actual %of
Downto wn District 12/33/22 Budget Budget 12/31/21 Budget Budget .
Revenoc T T T i e T e T e Project Funds
Cxpend tures 5 41465 5 117.019 SN 5 529331 % 95.174 6%
Net Revenue
ok SR L _tosen 4 Capital Project Funds

Actvel Nof Actuol %of p J
Occupancy Tax 12/31/22 Budger Budget 12/31/21 Budget Budget
Revenue ] 583,734 S 1.191.450 ars 583,734 5 1.119.668 1% -
oo b Diam & i m 4. ums o limcs ™ Special Revenue Funds
Net Revenue
Over/(Under)fxpend. § 250,735 $ s 253 996 S

ST

Actuol %of Actual %ef
ALLEUNDS 12/31/22 Bude Bud 12/31/21 Budget Budget
Revenue S 3B587.67¢ 5 75.551.628 1% $ 31,813,138 5 64.501.580 %
[xpenditures 5 13).3G3.087 S5 75.551,628 aax 5 26.271.320 5 64.501.580 ax
Net Revenue
Over/(Under)(xpend. S 5.224.589 5 $ 5541818 5

GOLDSBORS G2LDSBORS
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Existing Tax Supported & Utility
City Council enacts Debt FY23

B u d g et O rd | nances Governmental Debt $29.5M Enterprise Debt $27.4M

S o P g S o PV fam of rincod Remaing  m of FYMPN

e 2% water, 1% Roting Sench,
»

OPERATING FUNDS ‘ =
PROJECT FUNDS -l
o jull- o
2" SR 30: 1 * Multi-Year Life n o 14
o E"}’(‘Z’"{';‘:" 2 » Capital Project Fund - .
s » Special Revenue Fund """. e
Row labeb * Remaining FY24PR1 Sumof
Bdgs M WWM Principal  Sumefl
[ A WM Row Labeb ° Remaining FYM PRI
” LM 0.8m [ad 28 LOom
Rat g Stace oM SLam Rat ng Stocx 06M SC 1M
Settiement oM 0. Sewer S16.6M SLETM
swreat 2.2 0m6M Water 564M  BeEM
Grand Totsd S sasm Grand Total Qram 29
Capital Projects Summary Capital Projects Summary
Governmental Type Activities Governmental & Enterprise Type Activities
as of 12/31/2022 as of 12/31/2022
PrimaryFunding
Source Project Budget Spent 0112/31/22
coss Gy s 1452318 5 £58.597 Primary
marman ParkCenter Dent H 11150000 § 378,000 —— 'x: — ’:’I';x’,‘z‘:
;’;:’:"c::‘md* :m : e o o TIGER VIl Streetscape  Grant/City S 7.189,333 S 6,527.31S
fessmaan o = soassa 5 P, FEMA Murricane Florence Grant 5 4604077 5 4.179.2a8
Parks & RRCCPFFYIIS23  Donations Orant: § 32543 & o2 CRF Funding wayne Co  Grant s Ses.es8 s seeess
RolEeoouiac TRy gran § 221388 § 1s0.501 FEMA FF Source Capture GranuQty S 202088 5 202,083
Foice-Feseral Forknre  Cany s 200948 5 108.338 Misc CRF Funding Grant s asa31 s 4asam
Polce RIACRF 2020 Sans s 108,828 5 87.17% ARP 2021 Grant S 8813814 S bl
1919 La Prance Aire Trxk Donatons 5 80.000 . Total S 21821175 S 11920.763
SMedl Aerial Fre Trice Dadt s 1151800 5 5537
Police Other Restncted Funck Gr/Donat 5 58351 5 17.258
Paris & RecSRF Donatons - 35.201 5 33.2%2
Communay Relations SRF Donators 5 15,728 S 18253
Tata! S 28572527 S 9.138
Capital Projects Summary
Enterprise Type Activities as of 12/31/2022
Primary
Funding
Description Source Project Budget Spent asof12/31/22
Phase IV Sewer Rehab Debt/City  § 9,083,790 $ 8,519,172
Sewer Rehab W-17-0110 Debt/City S 1,259,802 S 659,234
2010 Sewer GO Bonds Debt S 8,684,163 § 8,367,780
Goldenleaf Storm & Sewerinfrast. Grant S 598,574 § 598,574 . .
Little Cherry BigCherry Pump Station Relocat Debt/City  § 30,000 S 30,000 Fu nd Ba Ia nce Approprlatlo ns
StormwaterDrainage Projects Gty S 1372871 S 436,588
Water Lines (SRF) Debt/City  § 3.717,200 § 265513
Plate Settlers (SRF) Debt/City S 1,519,536 § 1,517,550
2" Water Lines WIF1979 S 30,000 $ 25,000
Total S 26,295,936 S 20,419,410
e sl O e B e A O OR S R R S SR i L i
Recap
Governmental Project Funds & 26,574,927 S 12,959,136
Govt'1& Enterpnse Project Funds S 21,821,175 S 11,920,763
Enterprise Project Funds S 26,295,936 § 20.419.410
R
G2LDSB@RS
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e NEE e Rt Categories of Fund Balance Governmental Funds

FY 2022-23
FY21 Audit (Draft) —
General Fund $1,194,863
F¥21-22 PO Rollover s 1183863 GASB 54 Reporting General Fund Excerpt
PoiceVehcle- pror year nsurance S 11,000
Utility Fund $ 514,412 uND BALANCES
FY21-22 PO Rollover s 516412 s s o
s :élwmmn atw st S2m1 e
Stormwater Fund $ 62,900 y : Nc:-,.bl %,._. .
FY21-22 PO Rolover s 62,900 ity s st O mpare
Downtown District S 20,632 e e
FY21-22 PO Rollover s 20832 Snendable Spendable L e s 1
Assigned " o s ot o
Occupancy Tax $ - e e, it
Total $1.792,806 Shendablei ekt ity uou

Committed

GALDSB@RS
Y MORE DO MG o

Legal Definition of Available Fund
Balance (G.S. 159-8(a))

Available Fundmgalance — General Fund

FY Avail FB_ FB% /
Formula: FY10 $5.35 M 18.23% 60.00%
FY11 $4.25 M 13.26%
* Cash And Investments 12 $5.76 M 18.17% =
* Minus Liabilities FY13 $4.33 M 12.97% 000%
* Minus Encumbrances e 5335 M 10.03%
' - ) Y15 $1216M51.23%
* Minus Deferred Revenues Arising From Cash Receipts FY16 $6.57 M 19.30% l \
q £ FY17 $9.59 M 27.70%
* Equals Fund Balance Available For Appropriation iR $7.96 M 20.71% 30.00%
FY19 $4.59 M 11.35% l \N
; FY20 $3.90M 9.38%
« As figures stand at June 30 preceding budget year = oo V 2%
Y21 $5.07 M 12.22% b=y T ’ =X
* LGC minimum is 8% (1 month of expenditures) %\

\13" 12%
1%
10.00%

0.00%

0 (1) 12 V13 @ (15 (016 (V1T 18 1?20 ()

—(0G w—(GCMin  =—Peers (10-49) = (ity Goal === City Min




(Modified Accrual - unaudited)

[ FY2022-23 Net Operating Results
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Questions?

GOLDSBORS

PO 56 M RO

=l

Strategic Plan Update. Octavius Murphy, Assistant to City Manager and Mara Rivera with ClearPoint

presented information related to the Strategic Plan and shared the Strategic Plan online platform.

Public Utilities Rates and System Development Fees. David Hyder, Stantec Consultant presented the

following:

@ Stantec

Water and Sewer Cost of
Service Results

tebruary 22, 20

Overview- Study Approach

Financial Plan

* Defines costs and annual revenue
needs in total

+ Completed annually as part of the
budget process

+ Provides guidance on annual rate

increases

« Examines the cost to provide service
to various classes of customers

« Completed periodically (3 to 5 years)
to ensure alignment between rates

and cost to provide service
« Utilizes a “test year™ of actual costs

Annual Meter Water Volumes

1200000

1,000 000

800.000

400,000

200000

Inside City General Service Outside City General Service

Water Summary - FY22

Industniat inside City Industnal Outside City

Customer Volume (kgals) % of Volume Revenue % of Revenue
Inside City General Senice 988,861 59.4% $3,332,483 57.4%
Outside City General Senvice 15,317 0.9% $103,545 1.8%
Industrial Inside City 413,798 24.9% $1,137,944 19.6%
Industrial Outside City 246,512 14.8% $1,230,093 21.2%
Total 1,664,488 $5,804,045

% Agenda

Approach
Water Utility Analysis
Sewer Utility Anatysis

Summary

FY 23 Water Rates

« City charges for water service with
fixed (minimum charge) and

‘Wer Charges

wolumetric rates Water Volumetric hages

Rate per 1.000 gatons| 54,04 s8.11

+ Four categories of rates (inside and Industrial Buk Rate per 1.000 galons $330) $5.99)
outside the City) ( Waer MIn(mmChmges
Meter Size,

o General Service 3 1711 $2366

o Industrial Bulk 1] S17.74 524 90

= For accounts using over 12.5 1127 $1878] 526 99

million gallons per month 2 §2006 52956

3| s24.0) 53754

« City maintains agreements with ;M 3?';; ‘;552

Towns (per agreements pay lowest g 6330 511602

published water rate: Industrial Bulk 107} $39 96) $190 86)

Inside City rate)

Water Customer Revenues - FY22

Annual Water Revenues

53500 000
$3.000000

32,500 000

$1500000
$1000 000
£500,000
5103545

5
Inside City General Service Outside Cty General Service

Functlionalized Water System Costs

31137944

Industrial inside City

tndustrial Outside City

Treatment ission Di




Water Cost of Service Results FY22 - Actuals Water Results

| Water | Total
Cost by System Function (FY22) $4,862,128 $757,743 $1,245,368 I $580,247 $7,454,484 : -
Water | Total
Cost by System Function (FY22) $4,862,128 I $757,743 $1,245,366 $6,865,237
T
Industrial / Bulk $4,862,128 l $757,743 - $5,616,870
Cost of Service Ratio 82%

FY 23 Sewer Rates Sewer Customer Volumes - FY22

Annual Meter Sewer Volumes

« City charges for sewer service 900,00 50907
based on volumetric rates 00000
+ Eight categories of rates (inside B Wastewater Volumetric Charges ; 0000
and outside the City) Rate per 1.000 galtons| 175 |
o General Senice Industrial Bulk Rate per 1000 galons 785 |
o Industrial Bulk Capitalized Sewer Volurretric Charges 500,600
o General Senvice Capitalized :ale per 1.000 gallons| o |
o Industrial Bulk Capitalized - |
00 006
+ Basis for capitalized rates unclear -~ .
« City maintains agreements with 100,000 skl
Towns (per agreements pay the - g

Capitalized Sewer Outside City
rate)

‘
‘

s me Ouse et Seve CoptaansSewee CaoasersSevss Copimass Bover \
& |

Annual Sewer Revenues |

7000000
S ‘ Ganeral Service Inside Cty 850007 548% $6221223 60.8%
| General Service Outside City 15510 10% $226,605 22%
55000000
Industnial inside City o 00% $0 0.0%
sa000000
Industrial Outside City 83577 54% 604,260 50%
R0 Capitalized Sewer Inside City 0 00% $0 0.0%
5200000 Garen | Cepitalizad Sewer Outside City 164715 106% $1,065,703 104%
i Capitalized Sewer Industrial
51009 000 s g | Gy 169,434 109% $547271 53%
| Capitalized Sewer Industrial
. % fcdl " | ol ety 267,431 172% $1,572,403 15.4%
Soowriilion rases ;
| Total 1,861,573 $10,237,585
|

Functionalized Sewer System Costs Sewer Cost of Service Results FY22 — Actuals

Sewer | y Total
Cost by System Funclion (FY22) $6,942,113 $1,469,116 $3,285,350 $390,323 $12,088,801
| Sewer Total
Cost by System Function (FY22) $6,942,113 $1,469,115 $3,285,350 $11,696,578
| | Industrial / Bulk $6,942,113 $1,469,115 - $8,411,228
Cost of Service Ratio 2%
T i Collection Customer
15 16

Sewer Results Summary of Findings

Cost of service analysis for the City's water and sewer rates reveals
adjustments are warranted

Water Rates
« Industrial Bulk outside City rate is below the cost of service

Sewer Rates
+ Limited basis for maintaining capitalized rates
« Appropriate to transition to four rate categories (same as water)
- Inside General and Industrial
- Outside General and industrial

+ Any adjustments to rates should be considered in concert with the annual
budget process

« Adjustments need to account for impacts on customers
- Potential to consider phasing over time

@ Stantec

Senior Principal
(202) 585-6391
David.Hyt

Additional Questions/Discussion



Agenda
1) Background
'''' Approach
Calculations

Resulting System Development Fees

Path Forward

City of Goldsboro
Water and Sewer System Development Fees

February 22, 2023
1

B System Development Fee Considerations

Bl System Development Fees

SDFs allow community to recover at least a portion of cost of constructing
system infrastructure

Fees charged for new connections joining the water and wastewater system
and connections requiring additional system capacity
Intended to recover the cost of constructing water and wastewater capacity, Lack of SDFs places full cost of infrastructure on user rates
“growth pays for growth”

SDFs have potential impact on development but are very common in Nor
Fees are applied based on units of service Carolina

(representing potential demand on utility system / large user vs. small user)
Requirements and limitations on the use of SDFs given legislation

o Separate tracking of revenues from SDFs
o Limitations on use of proceeds depending on approach

Fees are legislated in North Carolina
o Public Water and Sewer System Development Fee Act (NC General Statutes
162A Article 8) approved July 2017

- Chapter

Approach / Methodologies 8 Buy-In Method SDF Calculation

Value of System - Credit

Appropriate For

Methodology Description

System Development Fee =
System Capacity

Buy-In Me Fees are based on cost of constructing

existing utility system

System with ample existing capacity to
sell

Incrementai Cost
Method

Fees are based on planned growth -
related capital Improvements

System with limited or no existing
capacity to sell

Combined Method

Fees are based on cost of existing
system and planned capital
improvements

System with existing capacity to sell and
with planning growth -related capital
projects

1) Value of Utility System

» Depreciated value of current assets in place, escalated to current replacement cost
2) Credits

+ Outstanding principal on existing utility debt

+ Donated/contributed and non -core system assets
3) System Capacity

« Total capacity in the utility system measured in units of service (Equivalent Residential

Units or ERUs) with the existing system

Recommend the use of the buy -in method for water and sewer SDFs for City

® Water SDF Calculation B Sewer SDF Calculation

e i e
Source! | Transmiasion/ Treatment

Treatment Distribution
$42,774,932

$42,774,932

Assels

$89,786,498
$89,786,498

$49,508,684
$49,598,684

\alue of Extsting Deprecia

\alue of Exsting Depreciated Assets

Total Value Total Valve
Less Credits

Outstanding Debt Principal
Donated Assets.

Net System Value

Less Credits

Outstanding Debt Principal
Donated Assets

Net System Value

($10,706,522)
(176,513)
$78,903,463

($5.914,357)
(627.780)
$43,056,548

($3,676,638)
(2.953)
$44,567,639

($3.250,626)
(5.843,926)
$33,671379

1420
360
9444

1420
360
39,444

140
360
38,889

140
360
38,889

System Capacity- Milion Gallons per Day
Level of Service per ERU (gallons per day)
Equivalent Residential Units (ERU)

System Capacity- Million Gallons per Day
Level of Senvice per ERU (gallons per day)
Equivalent Residential Units (ERU)

System Dewelopment Fee Per ERU $1,146 $866 Systom Dewelopment Fee Per ERU

| Calculated Water System Development Fee per ERU $2012] Catculated Sewer System Development fee per ERU $1.092

B Assessment of System Development Fees

# Calculated System Development Fees

Calculated Water Y |
Wastewaler SOF

$3,002

Meter size Combined SDF

Equivalent Residential '
$5,104

« SDFs must be applied based on
units of service (represents

Meter size $2,012

Units (ERU)

potential demand) 4" 1.00 $3,353 $5,153 $8,507
1" 167 $6,707 $10,307 $17,013
» SDFs are often scaled by meter
size based on hydraulic 1% 3.33 $10.731 $16,491 $27,221
capacity of meter '3 533 $23,473 $38,073 $59,647
3 1167 | $42,252 $84,932 $107,184
* Recommend the use of 4 21.00 $87,187 $133,987 $221,173
American Water Works e 4333 $187,787 528,587 $476,373
Association (AWWA) meter .
equivalents g 93.33

10



8 Benchmarking - Water SDFs - § B Benchmarking - Sewer SDFs

Water System Development Fees (3/4" Meter - Residential)
Sewer System Development Fees (3/4" Meter - Residential)

CFPUA. NC

Ratengh Water

OWASA, NC
CFPUA. NC

Concord, NC
Durham, NC

OWASA, N
Borkngton, NC

Burkington, NC
Concord, NC

Fayectevilte, NC

™ Path Forward

If City decides to move forward with system development fees: @ Stantec

o SDF report and calculated fees must be posted for public comment for a
period of 45 days

: : : Senior P al
o Comments received from public to be considered and adjustments made anz'ﬁ"saé'_"éézﬂ

as necessary . David Hyder@Stantec com
Public hearing on the system development fees
Publish system development fees with budget or in City fee schedule

Update the analysis at least once every 5 years Additional Questions/Discussion

Mayor and Council discussed System Development fees with Mr. Hyder, Mr. Salmon and Mr. Livingston.
Council gave consensus to move forward with posting the report and establishing a public hearing date.

Water and Wastewater Asset Inventory and Assessment. Ken Orie, WithersRavenel presented the
following presentation:

PRESI;N!TATION

City of Goldsboro Water & Sewer TN

Y

AIA/AMP Presentation

February 22, 2023
Presented by Ken Orie, PE
Practice Area Lead, Utilities

i ﬁw&hannamel
g TR L

AlA — Asset Inventory Assessment

Overview

@ viresravenel s itherseavere

Work Completed - Sewer Wet Weather Sewer Model — 10-year Storm

Scope

o &

o

) withﬂf!n avenel Map represents the resuits for high groundwater, 10-year storm events
LT Bttty

11



|

Capital Improvement Projects — Sewer

VT T V¥ Vo YT
2 .01 20 20

82, vithersRavenel
L1 : 2

Hydraulic Model - Vgater

System Performance

[ad

oW

Work Completed - Water

Scope

* Assessment

* Hydraulic Modeling

. Age
* Material

* Diameter

» Fire Flows
* Pressure

* Storage

o

i" WithersRavenel

Capital Improvement Projects — Water

e VithersRavenel  Note: No fire flow testing is required for 5 years due to this study

ANY
QUESTIONS?

THANKYOU.

City Manager Salmon discussed the CIP.

The meeting recessed at 11:48 p.m. for lunch.

Council resumed the retreat at 12:30 p.m.

."- withersRavenel

Substandard Housing. Kenny Talton, Planning Director and Austin Brinkley, Assistant Planning
Director shared the following presentation:

City of Goldsboro Substandard Housing Program
Kenny Talton, Planning Director

February 2023

GOLDSB@RS

SE MO DOMORS $EYHOLR

Substandard Housing

What is substandard housing? Substandard housing is not housing that is old or
outdated. Substandard housing refers to housing that poses a risk to the health and
physical well-being of its occupants, neighbors and visitors of the City of Goldsboro.

Currently, the City of Goldsboro enforces two separate programs for addressing
substandard housing.

- Order to Repair Ordinance (Sec. 5.11 Unified Development Ordinance), and

— Minimum Housing Ordinance (Ch. 152 Code of Ordinances)

GoLDsBeRe
o Fina

O RN e

What is Order to Repair?

The Order to Repair Ordinance for the City of Goldsboro seeks to hold property owners
responsible for the maintenance and upkeep of their properties.

The Order to Repair Ordinance states that the exterior features of any building or structure
located within the corporate limits of the City of Goldsboro shall be preserved by the owner
and/or parties in interest against dec: orati ral defects.

The purpose of Order to Repair is to preserve homes within the City of Goldsboro's
Corporate and Central Business District which includes the Historic District from being
demolished and_help to efiminate blight throughout the City of Goldsboro.

Order to Repair consists of mostly unoccupied structures.

Order to Repair Examples

+ Deterioration of exterior walls, foundations, flooring, parapet walls, roofs, beams, chimneys and
either horizontal or vertical load bearing supports that causes leaning, sagging, splitting, listing or
buckling;

« Ineffective waterproofing of exterior walls, roofs and i ding broken wi I

failed paint, leaking roofs, decayed brickwork or failed siding materials:

+ Rotting, holes or other forms of decay;
» Damages caused by fire or calamity;

« Deterioration of exterior stairs, porches, handrails, windows/doorframes, cornices, wall -facings or
other architectural details that causes delamination, instability, loss of shape or crumbling

GOLDSBAORS
WA b G
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What is Current Minimum Housing?

| Minimum Housing identifies dwellings only which do not meet the minimum standards of
fitness in accordance with North Carolina State Building Codes. These dwellings exist
because of dilapidation, defects increasing the hazard of fires, lack of ventilation, light and
sanitary facilities, and other conditions causing such dwellings to be classified as unsafe,
unsanitary, dangerous and detrimental to the health and safety of the residents of the
City of Goldsboro.

Owner al of tenant occu rties who fail to achieve
compliance with the minimum standards of fitness are subject to City officials taking
appropriate actions necessary to effect rehabilitation of deteriorated structures by ordering

]
| their LEBL".MMM!!& or, to effect rehabilitation of dilapidated structures
| by an order to yacate and close and remove or demolish_the dwelling.

Order to Repair Cases by District
- 144 cases-23 Brought

into Compliance

o :’, 35 cases-13 Brought
"3:., into Compliance
i AR D 137 cases- 36 Brought
g n;‘ Ny s £ into Compliance
et D A 32 cases- 11 Brought
¥ "'\'..&‘ o, " N into Compliance
e A B R, 44 cases- 26 Brought
ERTuro Sherct “» :
. P & . into Compliance
. e o & 12 cases- 6 Brought into
LT weas il 155

Compliance

GREEN - Brought into Compliance
RED- Open Cases

goLpsgenrs goLpsaers
| 600 Block of Hugh Street (OTR) Hugh Street Properties (OTR)
|
|

gopssers

w 228 and 230 Wayne Avenue (OTR)

GOLDSBORS |

SoLosers SoLDsaeRS
|

|

3 :
1}
|

| |

| G"LDSBOR. | G”’LDSBOE‘

Lt wwensww

S50 o W

GOLOSB@RS
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Existing Minimum Housing or Order to Repair?

Minimum Housing primarily focuses on

« Order to Repair focuses on the exterior of

interior of an occupied dwelling the home; usually unoccupied

Minimum Housing results in demolition
Ry

Goal of Order to Repair is to save the
of the home home from demolition

Focusing on the interior of the home

.

Focusing on the exterior of the home
provides safer living conditions results in better curb appeal and reduces
The Minimum Housing timeline from
start to finish is between 11 and 18
months; up to two years without a sell

of property

the appearance of blight

The Order to Repair timeline 3 and 9
months; up to a year without a sell of
property due to Court delays

A New Tool - New Minimum Housing Code

Utilizing current prc will to resutt in impi d, protected and
preserved properties within the Historic District and corporate limits of the City.

The current minimum housing code is outdated and not in compliance with North
Carolina’s land use law as it relates to Article 12 of Ch. 160D-Minimum Housing
Codes.

The current Mnlrmm Housmg program does not contain language that would affect
d” or non-r cial) properties within the City.

\

The staff recommended Minimum Housing Code will be presented to Council for approval in
March.

SoLosReRs
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GENERAL INFORMATION

Purpose: To protect the health, safety, and welfare of residents of the City of
Goldsboro through establishing minimum standards and requirements for the initial
and continued occupancy of places of human habitation and for abandoned
structures.

Why Update? To have an effective Ordinance that regulates housing and
abandoned structures within the City of Goldsboro in a timely manner and that
meets the requirements of Chapter 160D of the North Carolina General Statutes.

The adoption of this Ordinance is an amendment to Chapter 152: Housing
Regulations.

PROJECTED UTILIZATION

» Minimum Housing: intended to be used to enforce upon occupied residential structures
(dwelllngs) for interior and exterior defects. Resndenual demolition cases will also be treated as
Minimum Housing regardiess of the occupancy stal
« Aband: d Noi structures that are “dilapidated” will be enforced upon
using the Abandoned Structures section of this Ordinance.

« Whatis an Abandoned Structure? Any non -residential structure that does not meet the
standards outiined in the Ordinance (deemed to be hazardous).

- NCGS 160D Article 12 allows for the standards set forth for dwellings to equally apply to non -
residential structures.

« Staff determine which method of enforcement will be most effective in achieving compliance
(Minimum Housing & Abandoned Structures Ordinance or Order to Repair).

- Compliance will always be the main goal in the utifization of this Ordinance.

GoLDSBORS
SRR WA

UNFIT DWELLINGS

+ Conditions & Characteristics - dwellings that do not comply with minimum
standards of fitness, or with one or more of the responsibilities of the
owner/occupant.

Dwellings that are either deteriorated or dilapidated.

GoLDsSBaRS
R R

NON-RESIDENTIAL HAZARDOUS STRUCTURES

+ What is a hazardous structure? A structure that constitutes a hazard to the health,
safety, and welfare of the citizens of Goldsboro. Components of these structures
consist of the following but are not limited to;

~ Attraction of insects, rodents, health hazards;
~ Conditions conducive to creating a fire hazard:

~ Conditions that api threat to adj: life or limb; or
— Frequent use by persons, not residents, as living quarters in absence of sanitary facilities whether
authorized or in trespass.

GOLDSBORS |
W oW A |
+ Who enforces this Ordinance? The Planning Director or his designee is the * Specific property owner responsibilities
“Public Enforcement Officer” or “PEO” who will enact this Ordinance. « Specific occupant responsibilities
_ « Structural minimum standards established
» Public Enforcement Oﬂlcer-Pgwerleutles « Outlined investigation & enforcement process
— Inspect places of human habitation and abandoned structures
— Administer hearings related to violations » Penalties, Liens & Lis Pendens language
— Keep accurate records of inspections and of properties/structures in violation
— Work with citizens to cause the least possible inconvenience and work towards
compliance
GOLDSBORS |

GOLDSB@RS
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* Minimum Housing: Occupied Dwelling

« Failing interior features: failed ceiling, exposed wiring, failing
walls/floor.

* Not safe for human habitation.

B b5

Minimum Housing: Abandoned Structure.

Boarded up windows and doors.

In a Flood Zone/ has flood damage.
Repairs cannot exceed 50% of tax value.

GoLDSBORS
ko bt

* Order to Repair

* Failing exterior features: wood rot.

* Easily repairable.

* Estimated repairs does not exceed —
50% of tax value :

Order to Repair
Failing exterior features: porch deteriorating

.

Easily remove or repair porch.
Damage does not exceed 50% of tax value.

GOLDSB@R2
B2 (5 o

Questions?

ENFORCEMENT PROCESS: INVESTIGATION

« Public Enforcement Officer investigates property based off complaint or their
observance of a premises and reason to believe that there is a probability violations
exist. Determination is made on which regulating document best fits the violation,
Minimum Housing & Abandoned Structures or Order to Repair.

« Based off the severity of violation at the initial inspection the Public Enforcement
Officer may give a verbal warning/discussion with owner or occupant to attempt
achieving compliance before the next step in the enforcement process is initiated.

GOLDSB@RS
A 05N AR

GOLDSBOR‘
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ENFORCEMENT PROCESS: ADMINISTRATIVE HEARING ENFORCEMENT PROCESS: DETERIORATION (REPAIR)

= If after investigation, it is determined that a violation exists, the Public Enforcement « Deterioration — a dwelling unfit for human habitation or a non -residential structure
Officer shall issue the Notice of Violation informing the property owner what needs that CAN be repaired to comply with the minimum standards at a cost that does not
to be corrected and establish the meeting date for the Administrative Hearing. exceed 50% of the structures tax value.

« Based off the hearing, the Public Enforcement Officer will determine how to proceed «  Public Enforcement Officer may allow the owner a period of no more than 90 days to
with the case. (Repair or Demolition). The Public Enforcement Officer may require repair the structure. (One time 90 -day extension allowed for good cause).

the dwelling or non -residential structure to be vacated and closed if occupancy
presents a significant threat of bodily harm.

§oLbsaere Sgibseens
ENFORCEMENT PROCESS: DETERIORATION (REPAIR) FAILURE TO ENFORCEMENT PROCESS: DETERIORATION (REPAIR) FAILURE TO
REPAIR/ABANDONMENT OF INTENT TO REPAIR REPAIR/ABANDONMENT OF INTENT TO REPAIR
» What if the violator fails to repair the structure? City Council may adopt an « What happ once C kes the deter ion that intent to repair has
Ordinance ordering the violator to vacate and close the dwelling or non -residential been abandoned? Council may enact an Ordinance giving the violator a final 90
structure so that it may be repaired. days to either repair the or demolish the dwelling or non -residential structure.

+ The Public Enforcement Officer will post the dwelling or non -residential structure g = . : A
with a sign indicating that occupanc;(i)s prohibited agd unlawful. Occupancy is a * I the owner fails to comply with this Ordinance, the Public Enforcement Officer shall

Class One misdemeanor. effectuate the purpose of the Ordinance.

| * What if the violator fails to repair? If a period of one year passes and the dwelling
| or non-residential structure has not been repaired, Council may find that the intent to
repair has been abandoned by the owner and that the continued existence of the
dwelling or non-residential structure in a vacated and closed status is inimical to the
health, safety, and welfare of the City of Goldsboro.

¢
gopsaens sopsgers

ENFORCEMENT PROCESS (Min Housing Only): DILAPIDATION

ENFORCEMENT PROCESS: DILAPIDATION (DEMOLISH) (DEMOLISH)/AFFORDABLE HOUSING PROVISION

| « Dilapidation - a dwelling or non -residential structure unfit for human habitation that Organizations involved in providing/restoring dwellings for affordable housing, that
| CANNOT be repaired to comply with the minimum standards at a cost less than have filed a written request for such notices (NCGS 160D -1203(9)). Shall be notified
|

.

50% of the structures tax value. of this order.

+ Public Enforcement Officer may allow the owner a period of no more than 90/180 - This is a statutory requirement to give these organizations the opportunity to

days to demolish the structure. (One -time 90/180 -day extension ailowed for good negotiate with property owners to make repairs, lease, or purchase the property for
cause). 90-day period for dwellings, 180 -day period for non -residential structures. the purpose of providing affordable housing.
soLpsaere gypsgene

ENFORCEMENT PROCESS: DILAPIDATION (DEMOLISH) FAILURE
TO DEMOLISH
- What if the violator fails to demolish the dwelling or non -residential structure?

The Public Enforcement Officer will ask Council to adopt an Ordinance requiring
demolition of the dwelling or non -residential structure.

« The Public Enforcement Officer will effectuate the purpose of the Ordinance and
have the dwelling or non -residential structure demolished.

GOLDSB@RS
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Council discussed the presentation and requested maps for each district with issues noted. Planning staff will
bring a revised ordinance updating the Minimum Housing Code to the March 20 Council meeting.

Ash Street Corridor Study. Kenny Talton, Planning Director and Zach Bugg, Kittleson and Associates
Consultant presented the following presentation:

Febrory .08 Project Overview
ASH STREET CORRIDOR * |nitiated by Goldsboro MPO

» Consultant team: Kittelson and
Three Oaks

Focus on improving the safety,
mobility, connectivity, and
accessibility of all transportation
users

Study area includes Ash Street
(US 70 Business) from George
Street to Berkeley Bivd

GOLDSBORO CITY COUNCIL

TTELSON et
/ KITTELSO %&$£
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Project Overview

— NCDOT and Goldsboro MPO have
identified safety issue along Ash Street in
the past several years

— Corridor study kicked off in March 2022

— Draft final report under review

— Project funding and implementation
schedule are still unknown

Project Study Area

» Ash Street from George Street to Berkeley Boulevard

Project Website and Comment Map

* http://projectcomment.com/ashstreet

G™LDSBARS

No Build Alternative

* Maintains 4 lanes on Ash Street

* Maintains existing intersection control (13 signals
and one roundabout)

&N . | ,t

Alternative 2

* Removes one lane on Ash Street in each direction

» Provides median along the corridor with possible
breaks/left turn lanes at minor side streets

+ Converts all signalized intersections to roundabouts

Project Goals and Objectives

* Prioritize for all users

* Provide multimodal transportation
and

Address and environmental justice
the community and stakeholders
Promote viability and growth

Develop cost-effective and
solutions

Public Engagement

» Broad approach to public
engagement:
— Stakeholder meetings
— Community meetings
- Project website
— Online comment map
— Public survey

Key Findings
* Strong support for improving traffic

safety and walkability

Speeding on Ash Street is one of the
biggest concerns

There are too many turning movements
at driveways and side streets

More transit amenities are needed

General support for removing travel
lanes and reallocating street space

Alternative 1

Removes one lane on Ash Street in each direction

Provides two -way center left turn lane where not
already provided

Maintains existing traffic control at intersections
3 T i T

B ‘t s
AR BT U
: \ AN
- .

Recommended Alternative

» Hybrid of Alternatives 1 and 2 based on public and
stakeholder feedback

* Removes one travel lane in each direction west of
Ridgewood Drive

» Converts 7 signalized intersections to roundabouts




Background

Additional Improvements

Marked crosswalks at all
maijor intersections

Mid-block crosswalk at Stoney
Creek Greenway crossing

On-street bicycle lanes
(buffered where possible)

Bus pull -outs

Next Steps

Final report and concept design under review

Preliminary cost estimate and phasing plan
shared with project steering committee

Submit to NCDOT SPOT 7.0 as a series of
projects

Explore additional/alternative funding sources
If funded, reengage public and stakeholders

Mayor Ham discussed the study.

Council took a brief break and returned.

Anticipated Outcomes

» Maijor reduction in speeding,
crash frequency, and severity

Minimal impact on travel time
and congestion

Improved walking and
bicycling connectivity
Transformation from
thoroughfare to destination

Questions

Zachary Bugg, PhD, PE
Associate Engineer
Kittelson & Associates, Inc.
zbugg@kittelson.com
910-399-5699

Downtown Parking. Dwight Bassett, with the Town of Chapel Hill and Erin Fonseca, Downtown

Parking

Council Retreat
Goldsboro, NC
February 22, 2023

Development Director presented the following presentations:

Dwight Bassett, Director of Economic
Development and Parking Services

Chapel Hill, NC

* History— A parking study was executed in 2017 to
determine current/future parking needs and capture
availability. The study also captured parking during
peak times and briefly covered future
enforcement/management opportunities.

* Growth—how recent growth and progress effects
parking 1
« Types of parking, users, and behavior public, |
private, citizens, employees, residents, visitors

* Current concerns and opportunities for

improvement '
* Potential management options

sy

To consider options in creating a parking
system that supports business and
growth downtown.

TURNOVER ¢
AVAILL
By Ty .
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Downtown Parking &

+ Has to ;tupport«%‘qpn‘omlc vitality of downtown

« Parking has to be balanced between public and
prlv’h interests

. P’ifkl‘n‘g has to be managed to balance the
interests /A




2017 Parking Study

Figure 2. Total Parking Occupancy by Time of Day

4,000

33%

8-10 am

[T

Option 1

Manage on street
customer spaces and
patrol by time
No change for parking
Ticket cars parked for mare
than 2 or 3hours.
Use courtesy tickets for
ators
Develop a continuing
education program and
about why you are
patrolling for onstreet
parking

37%

11-1 pm 2-4 pm

Empty Spaces

Option 2

Manage on street public
parking

Manage on-street for 2 or
2 hour time limits and
ticket violators

Set parking rate for on
street from $.25 per hour
10 $1 per hour

Issue residential and
busine
off stieet lots

Issue courtesy ickets for
first time violations

s decals for use in

22%

5-6 pin

6-8 pm

Option 3

Man

street public parking
Manage on-street for 2 o
3 hour time limits and
ticket violators

Set parking rate fot on
street from § 25 per hour
10 51 per hour

Set off street rate per day
or month

Issue residential and
business decals for use in
off street lots

Issue courtesy tickets for
first time violations

continued

Parking by Type
On-Street
Public Off-Street

Private Off-Street

TOTAL

Table 1. Total Parking by Type

Spaces of Tota

680 19% Parking
1,249 35% Supply
1,666 46%
3,595 100%

Source: VHB inventory on March 24, 2016

Option 1

Manage on stieet
customet spaces and
patrol by time

No change for parking

Ticket cars parked for more
than 2 or 3hours

Use courtesy tiokets for
first nme violators
Develop a contmuing
education program and
why you are pattolling for
on street parking

Need for gradual regulatory changes. 2

* Need for merchant. employee and residential parking with
regulations.

o Additional Comments:

o Residents should get stickers and business owners
should be identified (George Hodgen)

o

Public enforcement is needed to encourage residents

to use the appropriate parking lots assigned to them
(Patrick Reilly referencing the parking ot provided to

the residents of The View)
Jill Poythress (Mimi's Boutique) shared her concern for

o

the safety of employees and business ovmers.

o

Ernie Mansour’s parking ot was referenced for

potential use for employees, requiring additional

lighting.

Arepresentative from the Loft mentioned

o

Option 2

This option will impact behavior because off
street parking is free.

This could generate revenue to help fund sec
to enforce the policy.

The stickers will help analyze the use of the
parking and assistin easily contacting reside
business owners.

Manage on street public
parking

Manage on street tor 2 or
Ahour ime limits and

o

City Hall employees take up spaces in front
herbusinesses and shared thatshe is also
concerned with the safety issues downtown|
Beverly Weeks (business owner) shared he.
concerns with safety downtown and shared
they have footage to show employees being
approached with weapons, She said she
encourages her employees to park as close
possible because of it

enforced.

Jill Poythress questioned the value of decals if the
decal system will still have to be monitored and

Carson (GBW) asked if the study includes data on
generating revenue from enforcing parking
® Someone suggested that an annual parking forum

Option 3

Manage on street and off
street public parking
Manage on street tog 2 or
3 hour time linuts and

100 block of S Center needs more turnover. ThelRUE TERYE A (UES o Constance Coram {Wayne County) agreed may be helpful to reflect and graduate to a next step ticket violators
| data is currently showing that there is not cap SERRT R A TR (AN w(;h:ewdv:‘nd shared her concems for I deeded, Set parking rate for on
| inthose areas. 7y . safetyas well. g e §.2% pe
©  Concern expressed that mayba Bours is not "“',' Glp st e Eho o Kyle Memin (business and property owner) © Kim Bogue shared we must start somewhere, but “"‘g' t 't“."‘ $.25 per hour
enough for customers 1o shop and/or dine. to 51 per hour voiced his support of parking meters as it wi small steps need to be made. to 51 per hous
Particularly for salon guests on N. Center. Issue residential and help fund security. o We need policiesin place for revenue and to show Set off-street rate pes day
We should push for more regulations now to s} bustness decals for use in © Brandi Matthews (Councilwoman) shared hi % or month

concern for merchants being protected but accountability of funds.
felt the safety and whiling of residents.
should be an equal ievel of concern as wellj
Ashuttie being provided was mentioned as
to bus. dy to
offsite parking.

Issue residential and
business decals for use in
off-street lots

issue courtesy tickets for
first time violations

money on implementing signage, etc.
*  Additional Comments:
o Aresident (Georgéodgen felt there
needed to be more parking on center str
o Matthew Sellers (property owner) sugges: VOTES
we outsource enforcement. 0

off street tots
sy tickets for
first time violations

Issue cour

Parking Recommendations

A

* Manage on-street customer spaces and patrol by time

* No change in parking

» Ticket cars parked for more than 2 or 3 hours

* Use courtesy tickets for first -time violators

» Develop a continuing education program and explain why
you are patrolling for on -street parking

Parking

Council Retreat
Goldsboro, NC
February 22, 2023

Parking Regulation
Implementation

Next Steps for Implementation

Downtown Parkin
g » Define Regulations & Signage Needs

| Erin Fonseca, Director Downtown Development |
| * Enforcement

February 22, 2023

| » Update Ordinances & Determine Timeline
| GQLDSB@Re

BE MORE_DO MOME_SE YMOUR

seLDse
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Enforcement

Regulations & Signage

On-Street Parking Regulations Only Enforcement by GPD and Code Enforcement officers
per City Ordinance 72.90 (cannot be enforced until

signs in place)

* Per City Ordinance 72.26, 2 Hour Parking 8:30AM To
5:30PM, Mon - Sat.

8:30 AM

TO 5'30 PM + Add these streets to City Ordinance Chapter 75
¢ 3 * Center Street from Ash to Chestnut

* Mulberry Street from John to James
* Walnut Street from John to James

* $25 ticket; late fee +$25 after 15 days, +$100 after
30 days per City Ord 72.99

* Analyze Parking- Revi itati tistics and
concerns on a regular basis with COG Parking
Commission per City Ord 72.58 (ACM, Director of
Engineering, Police Chief, replace Public Works

‘ * Recommended Signage — TBD Parking Commission Director with Planning Director)

| (est cost $4-8K)

GOLDSBORS GOLDSBORS
0 s, 0 A P e

Update Ordinances

o s
LT Q8

%ﬂ?’ * Present/Adopt Ordinance Updates- March

%) VR
";!mu'ﬁ?fs %

* Order & Place Signage—June

« Public Parking Meetings— As appropriate | Qu e St'i O N S ?

$LD3B9RS |

Council discussed downtown parking, enforcement and signage. Council came to a consensus to hold a public
hearing on March 20 regarding downtown parking and to bring an ordinance amendment to a council meeting
after the public hearing is held.

Election Method Discussion. City Manager Tim Salmon presented the following:

City of Goldsboro 2023 Election Method Options

Per NCGS, there are three nonpartisan election method options for cities in NC. The examples below consider
three or more candidates running for the same office in each method. Goldsboro currently uses the election and
primary method.

1. NCGS 163-292 (Plurality Method) . The Candidate receiving the highest number of votes shall
be declared elected.

No Primary  General Results
Candidate A 136
Candidate B 150 Candidate B is winner.
Candidate C 110
Total Votes = 396 Highest number of votes is 150

2. NCGS 163-293 (Election and Runoff Method). A candidate must receive a majority of the vote
to be elected. If the highest vote-getter in the election does not receive a majority, the second-
highest vote-getter may call for a runoff election between the first and second place finishers
(this could have happened in one of the last three City election cycles).

General Runoff Results
Candidate A 136 TBD No candidate received a majority of vote.
Candidate B 150 TBD Candidate B is the winner unless Candidate
Candidate C 110 A calls for a runoff election.
Total Votes= 396 Majority of the vote is 199

3. NCGS 163-294 (Election and Primary Method). A primary is held to reduce the field to two
candidates for each office if required (this has been required in the last three City election
cycles). The two candidates receiving the highest number of votes shall be declared nominated.
In the general election, the candidates nominated with and without a primary are placed on the
ballot and the candidate with the highest number of votes is elected.

Primary* General Results
Candidate A 136 200
Candidate B 150 213 Candidate B 1s winner.
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Candidate C 110
Total Votes= 396 413 Majority of the vote is 207

*In the last two primary elections, less than 10% of the electorate participated.
**Early voting will be available for all elections in each option.
*** In the event of a tie, the election board determines the winner.

§ 163-292. Determination of election results in cities using the plurality method.
In conducting nonpartisan elections and using the plurality method, elections shall be determined in
accordance with the following rules:

@9)] When more than one person is seeking election to a single office, the candidate who receives
the highest number of votes shall be declared elected.
2) When more persons are seeking election to two or more offices (constituting a group) than

there are offices to be filled, those candidates receiving the highest number of votes, equal in
number to the number of offices to be filled, shall be declared elected.

3) If two or more candidates receiving the highest number of votes each receive the same number
of votes, the board of elections shall determine the winner by lot. (1971, c. 835, s. 1; 2017-6, s.
3; 2018-146, s. 3.1(a), (b).

As to when the elections and primaries are scheduled, see: NCGS §163-279 — “Time of municipal
primaries and elections”

(a) Primaries and elections for offices filled by election of the people in cities, towns, incorporated
villages, and special districts shall be held in 1973 and every two or four years thereafter as provided by
municipal charter on the following days:

1) If the election is nonpartisan and decided by simple plurality, the election shall be held on
Tuesday after the first Monday in November.

2) If the election is partisan, the election shall be held on Tuesday after the first Monday in
November, the first primary shall be held on the second Tuesday after Labor Day, and the second
primary, if required, shall be held on the fourth Tuesday before the election.

3) If the election is nonpartisan and the nonpartisan primary method of election is used, the election
shall be held on Tuesday after the first Monday in November and the nonpartisan primary shall be held
on the fourth Tuesday before the election.

4) If the election is nonpartisan and the election and runoff election method of election is used, the
election shall be held on the fourth Tuesday before the Tuesday after the first Monday in November,
and the runoff election, if required, shall be held on Tuesday after the first Monday in November.

Per Wayne County Board of Elections Director, for 2023 election scheduling purposes: Early voting for
the October primary will be September 21-October 7. Early voting for the November 7 general election
will be October 19-November 4. These dates would stay the same if the runoff method is chosen.

Sanford LEE 30,762 | Partisan

Garner WAKE 31,159 | Non-partisan plurality
Cornelius MECKLENBURG 31,442 | Non-partisan plurality
Morrisville DURHAM, WAKE 31,470 | Non-partisan plurality
New Bern CRAVEN 32,339 | Runoff

Garner WAKE 32,393 | Non-partisan plurality
Goldsboro WAYNE 33,723 | Primary

Monroe UNION 34,736 | Non-partisan plurality
Salisbury ROWAN 35,905 | Non-partisan plurality
Fuquay-Varina WAKE 36,017 | Non-partisan plurality
Holly Springs WAKE 41,239 | Non-partisan plurality
Wake Forest WAKE, FRANKLIN, GRANVILLE 47,601 | Non-partisan plurality

City Manager Salmon introduced Anne Risku, Director of the Wayne County Board of Elections to
discuss elections. Council discussed elections and gave their opinions on the proposal. Councilwoman Matthews
asked for a public forum to have the citizens give their input on the issue. City Clerk Getz will review dates and
propose a date and time tomorrow.
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CHING A NEW PROGRANIESAIRIRS 'i
OF HOMELESS PEOPLE TOMNEISEESSIS
HELP BEAUTIFY TH ESEEia 43

SAN JOSE IS LAUN
TO PUT DOZE?
PART OF A PLAN |

hitps://youtu .be/ SZYWI982HM

Those employed will be assignéd =
specific routes to clean the City,™
landscape, and other ©
duties/responsibilities in
exchange for FAIR wages.

The purpose of this program is t@
employ “Sheltered/Unsheltered™
men and women. The program is
designed to create Hope, Dignily,
Structure, and a path out of
homelessness ensuring that there is
a better way.

NN N A DU
T

"We need to change the narrative from

one where we blame or dismiss the ’3
homeless as part of the problem, o Ii
one which where we're embracing 'i
opportunities to engage homeless g;
residents as part of the solution.™

-Mayor Sam Liccardo

|
§
]

Manay

Employee Soft Skills Training

g WY g A 0

Let's Talk Cost!

{Per Person Cost)

Program i | 'g;
Staff/Partners oot | 55 |
: i i ;
will help with: caas
f the program initialy employs 1Q people The fofal cost for the year
HOW DO WE
- CasiEeirash -, - PAY FOR IT2
. .. Sore 3 §
Program ! :
Supporting ettorts keep encamprnents clean, our streets r:«»,:«wwmnicm 5 C DBG? HOME"ARP? C ITY BU DG ET? }
= = =r

{Through partnerstip with Mastercard)

RGO ENO rm
R L

Most people are not
looking for a
HANDOUT they are
looking for a
HAND UP

There is GOLD in GOLDsboro™



Questions?

Feedback?
Discussion?

Council discussed the homeless program. Councilwoman Matthews shared she would like to partner with Wayne
Community College for life skills/soft skills training. Councilwoman Matthews will bring the homeless program
back to a future meeting to discuss possible funding sources.

Violence Discussion. Police Chief Mike West shared the following presentation:

GOLDSBORO POLICE DEPARTMENT CRIME STATS

Michael D. West, Chief of Police

February 22, 2023

GOLDSB@RD
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PART | CRIMES RamlENer Tiene

750 S - - —

o019 020 02 2022

coLosBeRs oaLpsaens

» Homicide: The willful {nonnegligent) killing of one human being by another.

* Rape: The carnal knowledge of a person, without the consent of the victim

* Robbery: The taking of anything of value from the control, custody, or care of another person by force or
threat of force and/or by putting the victim in fear of immediate harm. 1300

* Aggravated Assault: An unlawful attack by one person upon another wherein the offender uses a
dangerous weapon or displays it in a threatening manner, or the victim suffers obvious severe or aggravated
bodily injury, or where there was a risk for serious injury/intent to seriously injure.

* Breaking and Entering: The unlawful entry into a building or some other structure to commit a felony or
atheft.

+ Larceny: The unlawful taking, carrying, leading, or riding away of property from the possession or
constructive possession of another person.

* Motor Vehicle Theft: The theft of a motor vehicle.

* Arson: Tounlawtully and intentionally damage or attempt to damage any real or personal property of another . -
person or entity by fire or incendiary device 2035

Part | Crimes ShotSpotter Alerts

OFFENSES 2018 2000 | 2020 201 2022 | % of Change

Homicide 3 S| T 7 7 %

Rape 10 9 | 13 12 19 +58% 00 ~ = s -

Robbery 59 B 0 a1 +3%

Agg Assault 143 131 | 198 164 227 [ s38% ) i g S S
Burglary 397 35, | 33 256 26 | %

Larceny 1447 1495 | 1291 1144 1314 | +15% o R
Vehicle Theft 93 931 il ies 97 10 | o |

Arson 10 1 | 3 2 2 % ]

TOTAL ue 237 | 1m 1722 196 | +a% |

Community Policing | QUESTIONS

* Sworn Officer Staffing: Increase salary and benefits to help

with recruiting and retention so more officers are on the ThHank U TaFyar tine:

street.
* Reestablish Community Policing Services: SROs; GPD Citizen Chief Michael D. West
Academy; Police Activities League; Neighborhood watch; etc. mwest@goldsboronc.gov.

Office: 919-580-4231

G2LDSBOR2

Council discussed crime.

FY23-24 Council Budget Discussion. Mayor Ham and City Manager Salmon shared the following
presentation and discussed the FY23-24 budget.
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Council discussed the travel budget, fees, and dues. City Clerk Getz was asked to include dates and locations of
conferences on the detailed travel budget. The clerk requested that Council contact the manager or her if there
are conferences or trainings they would like to add to the draft budget. Councilman Gaylor requested adding a
detail in the budget for the mayor and two councilmembers to attend the Chamber of Commerce Annual Banquet
and the WCDA Industry Appreciation Event. Council gave direction to the manager to include $300.00 in the
fees and dues line for professional affiliation for the mayor and each council member.

FY23-24 NPO Budget Discussion. City Manager Tim Salmon shared the following presentation:

NPO Budget Discussion

City Manager Tim Salmon

February 23, 2023

GOLDSB@RS

BE MORE DO MORE_SEYMOUR
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NPO Way-ahead?

. Will the City Council continue to fund NPOs for services with General Fund $ (City

HUD, other Federal, State, and local government funding TBD by NPO actions)?
Council guidance on services to be funded?

How much should be budgeted FY2324 (e.g. FY22-23 $159K; ~$4.80 per resident)?
How will Council determine who should be funded?

Will the City staff or other organization administer program(s) (e.g. United Way of
Wayne County)? The City NPO policy requires a lot from NPOs, Council, and staff.
Most difficult NPO requirement is audit. Council guidance on City or total funding
TBD (NCGS 159-40, City may require audit if grant >$1K; NCGS 1584 requires local
government audit if Fed and/or State grants > $100K; single audit if State grants >
$500K; Fed requires single audit if Fed grants >$750K)?

GOLDSI

W 50 o

Authorized Services

WHEREAS. the CITY has identified the following goals related to the healh, safety, and well-bemg of its citizens.
| and pursuant to G.S. § 160A-209. the CITY i authorzed to provide as follows :

® Arts Programs and Museums. — To provide for arts and as d in G.S. 160A-488.
Economic Development . — To provide for r P as auth d by G.S. 158-7.1.
Historxc Preservation. — To undertake historic preservation programs and projects.
Human Rehtions . — To undertake human relations programs.
Hospitak . — To establish, support and maintan public hospitals and clinics. and other related health programs and
facilities. and to aid any private. nonprofit hospital. clinic. related facility. or other health program or facility .

oo

Housing . — To undertake housing projects as defined in G.S. 157-3, and urban homesteading programs under G.S.
160A-457.2.

Joint Undertakings . — To cooperate with any other county, city. or political subdivision of the State in providing
any of the functions. services, or activities listed i this subsection.

Parks and Recreation. — To establish. support and maintam public parks and programs of supervised recreation.
Public Transportation . — To provide public transportation by rail motor vehicle. or another means of conveyance
other than a ferry, nchiding any facility or equipment needed to provide the public transportation .

Senior Citizens Programs. - To for and care of its seor citizens .

Urban Redevelopment . - To provide for urban redc\rbpmcm

GeLDsBeRe

Questions?

Guidance?

Council discussed the Nonprofit funding and audits with the city manager, assistant city manager and finance

director.

Councilman Broadaway made a motion to require an audit if the NPO has over $500,000. Councilman
Broadaway modified his motion to any NPO with revenue of $200,000 or above will require an audit before
receiving city grant funding. The motion was seconded by Councilman Batts. The motion passed unanimously.

Councilman Batts made a motion that the city use a third-party agency to administer the nonprofit funding
provided by the city. Councilman Broadaway seconded the motion. Council discussed the third-party process.

The motion passed unanimously.
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City staff will research the third-party administrators and will ask them to attend the council meeting on March
20 with a description/proposal of their services.

Council will discuss the amount of nonprofit funding to budget for FY 23-24 at a later meeting. City Manager
Salmon asked Octavius Murphy, Assistant to the City Manager to research nonprofit organizations that would be

willing to oversee the city funding.

Retreat Discussion/Decisions. City Clerk Getz reviewed the council decisions. The list of retreat
decisions will be added to the minutes of the second day.

The meeting recessed at 4:34 p.m.

FEBRUARY 23,2023

The Mayor and City Council of the City of Goldsboro, North Carolina, held their Annual Retreat on Thursday,
February 23, 2023 at the Goldsboro Event Center, 1501 South Slocumb Street, Goldsboro, North Carolina with
attendance as follows:

Present: Mayor David Ham, Presiding
Mayor Pro Tem Taj Polack
Councilman Bill Broadaway
Councilwoman Hiawatha Jones
Councilman Charles Gaylor, IV
Councilman Greg Batts

Absent: Councilwoman Brandi Matthews

Others Present: Tim Salmon, City Manager
Laura Getz, City Clerk
Matt Livingston, Assistant City Manager
Octavius Murphy, Assistant to the City Manager
Holly Jones, Deputy City Clerk
Scott Williams, Information Technology Director
Brad Hinnant, Assistant Information Technology Director
Erin Fonseca, Downtown Goldsboro Director
Bert Sherman, Public Utilities Director
Bobby Croom, Engineering Director
Felecia Williams, Community Relations Director
Felicia Brown, Parks and Recreation Director
Mike West, Police Chief
Ron Stempien, Fire Chief
James Farfour, Deputy Fire Chief
Rick Fletcher, Public Works Director
Bernadette Dove, HR Director
Adam Twiss, Paramount Theater Director
Allen Anderson, Inspections Director
Amanda Justice, Tourism Director
Josh Shockley, Event Center Manager
Obie Agbasi, Director of Golf

Call to Order. Mayor Ham called the meeting to order at 9:00 a.m.

The Mayor and City Manager Salmon discussed changes to the agenda to include adding the

Public Utilities CIP Presentation at 11:00 a.m. and the Strategic Plan Presentation at 11:30 a.m. from yesterday’s
agenda. Councilman Gaylor made a motion to modify the agenda as discussed by the Mayor and Manager to
move the Capital Improvement Plan to 11:00 today and the Strategic Plan discussion to 11:30 today. The motion
was seconded by Mayor Pro Tem Polack and unanimously carried.

Mayor Ham shared the council was polled regarding the date for the election public forum. The meeting will be
March 14, 2023 at the Goldsboro Event Center at 6:00 p.m.

FY23-24 Department Budget Priorities.
Michael West, Chief of Police shared the following presentation:
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PERSONNEL STATUS
Pay Grade Position Budgeted Vacant Actual Frozen
e o (IET LR £ BPolice Officer
G o LDS Bo RO PO LI CE D E PARTM E NT (AT R AP olice Corporal/ Investigator
E (N LN AP olice Sergeant
Michael D. West, Chief of Police (TEL TR [P olice Captain 8 0 8
February 23, 2023 Grade # 85 olice Major & 1 2
Grade # 89 olice Chief 1 o X
~
o BEE?BJ Totals 107 30 77
oscbonane 50LDSBORS
R R ek
TYPES OF SEPARATION RECRUITMENT AND RETENTION PROPOSALS
« Longevity (Tiered Syrs +)
Type of Separation Total
{Sworn) i e 2 e s T v eecs) S9Years  10-14Years  15-19 Years 19+ Years
Retirement 2 1 4 b 3 11 Longevity
Other LE Agency 2 0 5 s . 2 [ FICERGIETIM $153,000 l
Other Career/Education 1 (1] 0 5 1 7/ « Current Incentives
Terminated 2 4 2 0 1 9 « Education (2.5% Assoc, 5% BA/S; and Prior Experience (1%/year)
o * Probationary (5% after 1 year)
Other/Undisclosed 1 4 6 4 2 17 + FTO/K9/Traffic/Language (5% each)
Total 8 9 17 18 14 66  Career Progression (5% at 2, 4, and 7 years)
+ Take-Home Vehicle (within Wayne County/18Mi)
GOLDSBORS
P
SALARY COMPARISONS
Chapal
Goldsboro  WCSO  Wiion  Princeton  Kinston  Garner  Clayton Smathfield Raleigh
COUEIUE 540,431 541,000 545,170 | 45,385 | 540,278 | 547,061 | 550,085 | $48,789 | $50,301 | $50,000 = RS = . it
In addition to higher starting salaries: ) )
= Wilson offersincentives associate/masters, language for ASL/Arabic
* Princeton offersincentive for probation
* Raleigh offersi for and i
= Chapel Hill forl POPAT, Advanced LE certificate
galpsagee
POLICE FLEET FLEET VEHICLE REPLACEMENT PLAN
|
it b amiioins i oo bl ot itz maie st I e e %
10 | 10 |10 | 10 | 10 [Patrol * 10 Patrol/2 Admin per year
CbiS 20 13 i * Increase the size of the fleet to allow for
2014 -6 2002 -1 2014 -2 additional take home cars for officers
2015 -1 2005 - 1 2016 - 6 living outside of the city limits and to
2016 - 17 2006 - 2 2018 - 2 :place (:,dfr car: ,
= = = * More vehicles under warranty; reduces
2016 20052 Ll maintenance cost
el 20953 200,52 « Enhance public image of Police
2020 -7 2010 -5 2022 -5 Department
* Improve officer morale and aid in
Toral: 51 Avg. Age: 6.4 yrs. Total: 43 Avg. Age 114 yrs retention
1 o
i
FLEET SUMMARY FLEET SUMMARY — NEW HIRES |
* 32 Vehicles have under 80,000 miles + FY19-20 purchased 7 Patrol and 2 Admin vehicles
* 16 Vehicles have 80,001 to 100,000 miles * FY20-21 purchased 0 Patrol and 2 Admin vehicles
* 29 Vehicles have 100'001 to 120'000 miles * FY21-22 purchased 2 Patrol and 2 Admin vehicles
« 17 Vehicle have over 120’000 miles * FY22-23 purchased O Patrol and 3 Admin vehicles
NOTE:
« The service life of a takeh car is app ly 68 years | * Currently there are 30 vacancies (20 frozen) and 1 patrol car is available for assignment.
« Service-life is based on 80,000 to 100,000 miles and the average cost to maintain the vehicle « Anticipated unit cost per replacement vehicle for FY224 is $34K for a sedan and $42K for an
* The decision to deadline a car is based on modeear, mileage, parts availability, SuY.
maintenance cost and overall safety of the car |
* Take home cars are averaging 12,837 miles per year.
SoLbsgee | SorbRaeRS
|
Thank you for your time.

Chief Michael D. West

mwest@goldsboronc.gov
Office: 919-580-4231 |

Council discussed the Police Department and their needs.
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 Ron Stempien, Fire Chief shared the following presentation:

State of the Department
FY23-24

Ron Stempien
Fire Chief

Tim Salmon
City Manager

Council Retreat 2023

Ron Stempien, Fire Chief

2/22/2023
To provide prompt, skillful and costeffecave
GOLDSB@RS protection to life, property and the emironment.

BE MORE_DO MORE_S6 YMOLR

GOLDSB.R“

s ot ThOrone gov P 10 o] s

2022 Response Data 2022 Commumty Outreach

Responseibate i * We provide community outreach through car safety seats, fire prevention, and

' community events (i.e., Jingle in the Park, Freedom Fest, etc.)
~ |
- i ‘ l

ﬂ |

» GFD has reached 7,192 individuals through planned events
TGk s vence s

am

m2021 @2022

“includes False alarms, service calls, cooking fires,
vehicle fires, water rescue, Hadat, etc

FY 23-24 Budget Goals

1. Recruit and Retain

Goldsboro Fire Department
FY 23-24 Budget Goals

~ Curently seven FT vacancies - three are frozen
« Unfieeze three frozen / two partime
- 2

1. Recruit & retain the best firefighters for service delivery to the citizens

- . — Merit and/or COLA
2. Increase training opportunities for staff members « Ensure we are competitve with other departments starting salanes
- M Brn - S37152 - Kiaion 8.~ SmPAGS AR - Jacksomata IR - G 3B
; : _ - NFPA1710
3. Lifecycle apparatus, equipment, and facilities - Standard for the O and Fire Operations by Career Fire Departments
L] residence requires 17 on & stnp mall requires 28 personnel on scene
4. Prepare for future growth - 150

+ Insurance Servce Organization- Insurance rating prowded lo the City Fire Department (currently a “2°) Includes water
supply, dispatch, FD staffing. equipment, apparatus, raining.

GL:.QS‘B‘O.R} { GOLDSB@RS
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FY 23-24 Budget Goals FY 23 24 Budget Go1ls

2. Increase Training Opportunities 3. Lifecycle of Apparatus and Equipment

— Advanced training is beneficial to the citizens, visitors, and employees ~ Thank you for allowing the purchase of a new Quint fire truck in FY 23
+ Sending FF's 1o Advanced Breathing Equipment school in Charlotie (Est. $3,000)
+ Fire Department Training NsMork in lndluns (Est. $1800 per person) "
. FireD (Est $5.000 per person) ~ NFPA 1910 - 15-year front-fine / 10-year reserve

— Training opportunities at our training facility - Based on 9 apparatus (6 front -fine / 3 reserve) a new purchase needs to be made every 3 -4 years
+ Paving the training grounds to enhance opportunities for running CPAT

- Utilize U curve theory
— Career - allowing to broaden their knowledge encouraging growth in the 1
1
— Succession Planning - ensuring the department is prepared for the future {
GOLDSBORS GQLP§E.‘ES
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FY 23-24 Budget Goals

3. Lifecycle of Apparatus, Equipment, and Facilities

FY 23-24 Budget Goals

3. Lifecycle of Apparatus, Equipment, and Facilities

Current Age of Flent Projection tor 2025

¢ e e e . ¥ v N EYE 146180

e e #1012 04 RIS s g e e g *ES e s e BT e ta 162 Fiome 67 et s

M Frontline [ Reserve @ Frontline O Reserve

GOLDSBORS 2

FY 23-24 Budget Goals f FY 23 21 Budget GO'lls

3. Lifecycle of Apparatus, Equipment, and Facilities 3. Lifecycle of Apparatus, Equipment, and Facilities

Maintenance Cast 2022
Repair Costs Increases
$180.000 00 $169.629.89
$160,000 00
$140.000 00

$120,000.00

2022 Total
Maintenance Costs=
$169,630

$100,000 00

$80,000,00 $74,779 87

560,000 00
$40,000.00

$20,000 00

2020 2021 2022

G(‘LDSB.R“ 9&}?&20‘83

1 e W
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FY 23-24 Budget Goals

4. Prepare for Future Growth

FY 23-24 Budget Goals
3. Lifecvcle of Apparatus, Equipment, and Facilities

Older stations are more likely to have problems that cannot }
be addressed through repair and maintenance alone” i3

GOLDSBORO FIRE DEPARTMENT
ENGINE COMPANY
1.5 MILE TRAVEL DISTANCE

Age of Facilities

Ll

Stamon 1

+ Moid Remediation Is a common concer in fire stations
over 40 years of age S

«+ Older stations are not sultable to meet the needs of both
Male and Female Firefighters

+ Salfety concems regarding backing into stations with
near-miss incidents (18 recorded for 2022)

e B % 85 B § E

QABONZ  SIATON ) + Perform a needs for Station 3

statmn e

StATION S
Wikgns Age 8 racvanon Ape

*Source. NFPAResearch Renovation Needs of the US Fire
Servce. Mathew Foley. July 2019

S—

soupseers gotpsaess |

FY 23-24 Budget Goals
4. Prepare for Future Growth

UL CiRE Der e

LADDER COMPAN'
2.5 MILE TRAVEL DIST

Vemkiggl

Questions?

Council discussed the Fire Department and their needs.

Rick Fletcher, Public Works Director shared the following presentation:

Public Works FY 23-24 Budget Discussion

Richard E. A. Fletcher III, Public Works Director

February 23,2023

G@LDSB@RS

Three Key Budget Items

« Funds for Operations
~ Materiak and supplies for daily operations
~ Basi funds are typically avadable
 Funds for Personnel
— Key positions are in phce and funded
+ Funds for Equipment
— Have been and will continue to be our biggest chalienge
— Facing new challenges beyond funding

SRS
SaLpsbeRs |

Public Works Equipment & Vehicle CIP Overview

« Illustrate Ongoing Concemns with the Age and Reliability of Equipment
~ Impacts our kevel and quality of service we provide to our customers

Age of All Equipment — Combined

 Industry Standard for Useful Life of Most Equipment s 10 Years
* Public Works Department Overall — 149 Total (GF, UF & SWF)

; — Average Age: 12 Years Bl 2 A A LR
~ Effects moral and employee retention ~ Percentage Over 15 Years Od  39% (56)  35% (S1) 3020 (45)
- Increases maintenance costs ~ Percentage Over 10 Years OM  55% (80)  53%(77) 3% (77)

« Only Considered PW Heavy Equipment (105) & Light Vehicles/Equipment (44)
~ Inchided Equipment for all funding sources - GF, SW & UF
~ Compared munbers from FY2021 & FY2022 CIP presentations

Over 10 113 08

Over 13 Yes OMt

@202 BFY 2022 @Y 2023

Age of Equipment — General Fund Only

* Equipment Purchased Only through General Fund ~ 107 Total
— Average Age: 13 Years

Solid Waste Division (GF)

> Have the Most and Overall Oldest Equipment - 59 Total

FY 2! 2 EY2s ~ Average Age: 14.3 Years i!!l ‘1’?'_;7_ ]wt
~ Percentage Over 15 Years O 49% (48) 42% (44) 38% (41) — Percentage Over Zchm 0: ;w. {i;) ,;}.“e l’;‘;: ﬁ:» { li\
— Percentage Over 10 Years O 67% (66) 59% (62) 599 (63) ~ Percentage Over 15 Years Ol % (33) S1% 46% (27)
~ Percentage Over 10 Years O 73% (43) 68% (40) 66% {39)
. =
on
w
o
5 Si%
P
-~
-
-~ e
-
o
o~
o
o~
L -~
g Lt Over 10 Y14 v v 15 Yrx (o8 Ovee 20 Yor O
@0 @20 BRY 20 -
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Solid Waste Division Cont’d

* Compare Leaf Equipment Age — 27 Total
— Average Age — 20 Years

100% 1
s i
L 3%
o
P
il
0% 39% I
g 1
% 1
- ISl | I
iy 1 I :

Y 2000 Y022 Y Leaf Equip. (2

vz
MOver 107s0M  @OVA 15V 0K @ Over 20115 O

Solid Waste CIP — Next 5-Years
i [ e

1 DumoMaste fore ot Lovs- Us e Ao, 2016
2 Lt Puck (T830) & Lewf Machie (£679) | 1999 |

ey T Tacavear
)| Oepumens [ 70732025 20237074 rorazeas| zezssors| ozeront] orsroms
177 Sorawae | 113000 ! !

[ sossware | sisapea]

3 Rew Losowr (G886 1997 28 | solawae | $300000 ] T
20087 0 3335000 -
5
L] 26 w
5 =
e 1 JE1094) | 2003 | | Sotd Waste H . 5300000
2L Garvege Fuck (WA765) L1 s s vmse i 00
3 Rewlower (692 DUADIND | 2001 71| soawme 250000
|4 vote vwie sy 2000 sovawmte 5100000
[T Jewi nvan(ri176) 8 Lewr 0 Soud Waste 300,
A G | ora e
e tosce [2e [ oo wmee
- {22 oo wame 1
[ LT 3010135 | sowa e ]
1A Garbage Fuck (W1279) 2015 8 | sovawae i i it
2 Rosa Wctor (K1019} 12008 | 18 | sosawme | $250000
ew Losser (G10ST) DEADLIND 2006 Waste $130,000
ter (¥1295) Tao16 T 7 T soiowene T T 530000
Lo Lowe T1143) 1 3 1 soce warte T ] {s3s0000]
Py Tyck (P1170) Tz00 Soid waste. T T T saso00
197) Loiz] Socd.
Jom $940.00( $1405.00( $1.050.00 $1.175, $900.00¢ _ $74
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R B e s

|

GoLDSB@RS
b gt

Public Works 10-Year CIP Projection (Feb 2022)

Public Works 10-Year CIP Projection (Feb 2023)

Increase Rates — Done
~ Increased from $22 to $25

A Mackis

Leaf Coll

Considerations

~ Additional S480K/ yr to put towards loans for SW equipment - $2.4M over next 5 years

Reduce level of Service — Leaf &

~ Operate on fees collected

~ Reduce Staffing (1 fulkime and | parttine - S50K/year)
— Elimmate Five 30 -Year-Old Trailers from Inventory - reduced mamtenance/replcement costs

Limb, White Goods, etc.

= Reduce Costs/Overhead — invest savings nto equipment
Set up a Capital Reserve for Equipment Replacement
+ Establish Solid Waste Enterprise Fund

Council discussed the needs in the Public Works Department.

Council was asked by the Assistant City Manager to fill out their retreat evaluations.

Felicia Brown, Parks and Recreation Director shared the following presentation:

We Make Play Happen

GOLDSBORO PARKS AND RECREATION

GOLDSB@RS

6 MORE_DO MORE_SEYMOUR

Mission

The mission of Goldsboro Parks and Recreation is to provide a
variety of recreation and leisure activities for a diverse population.
We maintain a system of parks, indoor facilities and open spaces for
the enjoyment, safety, and well being of all citizens.

Parks & Recreation Personnel

» Parks and Recreation has 36 fulitime authorized
positions and 6 permanent paritime authorized positions
- of the 36 FT positions, 6 are currently vacant
- 2 of the 6 PPT positions are currently vacant
- 5 of the 6 PPT positions are Custodians ..
City Hall, City Hall Annex, Downtown
Development, the HUB- all facilities
we clean in addition to our P&R facilities

T e

SOLDSBORS
R e

Parks & Recreation Operational Budget

FY20-21
- $724,692

FY21-22
-$671,584 1}

FY22-23 s
-$808,156

Capital projects are not included in the
numbers above

goLosReRS
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Parks & Recreation Facility and Equipment Issues

» Getting more usage out of facilities

* More usage means more wear and
tear of facilities and equipment

» Capital Improvement Projects (CIP) Plan
needs to be implemented to repair/replace
facilities and equipment

GOLDSBORS

R A

SaLDRe0RS

Herman Park Center

AR, e
i

Goldsboro Golf Course and Event Center Personnel

+ Goldsboro Golf Course has 3 fulttime authorized positions
and 2 permanent part-time authorized positions

» Goldsboro Event Center has 1 fulk-time
authorized position and 1 permanent
part-time authorized position

= Of the 4 combined fullime authorized positions, 2 are
currently vacant

GOLDSBORS
S Fsh

soLoseers

Goldsboro Event Center

Goldsboro Golf Course

GOLDSBORS
SORRYRS

GOLDSBBRS
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Council discussed the Parks and Recreation Department needs. Mayor Pro Tem Polack asked Mrs. Brown who

maintains the Patrick Best track. She stated it is maintained by and the property of Wayne County Public

Schools.

Scott Williams, Information Technology Director shared the following presentation:

Information Technology
Scott Williams, IT Director

February 23, 2023

General Update

We are tracking under budget for the current FY.
We expect to ask for less operational funds in the coming FY.
Staffing is still a concern. We have filled all our vacant positions. The Programmer
position is in the hiring process
~ Need to add a Database Administrator and a Server Administrator.
Staff Pay is a concern as we are having issues recruiting for our higher positions.
— | believe the pay needs to be reviewed for Information Technology to ensure its competitive.
— All positions need to be assessed and any changes made that are appropriate.
Vehicles have been an issue for IT for several years. We are making improvements,
but still need more vehicles to cover our daily service calls.

SgLDseers
s goLpsaere
Organizational Chart :
m? Additional Staffing Needs
* Server Administrator
=== ==
g * IT Project Manager
GOLDSBORS

GOLDOSBORS
A M R

W G
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Vehicle Needs

* FY23 Requested Vehicles
-3 SUVs
* Current Vehicles
—1997 Ford Van (to be replaced by new SUV)
—2021 Ford F-250
—2022 Chevy Cargo Van
—2022 Ford Bronco Sport

Capital Needs

IT Equipment usually purchased on 5 year terms.

+  Current Needs for FY 23 -24
- CityHall Chiller and Boiler Replacement $340 000 (waiting for new numbers)
~  Network EquipmentUPS Replacement Plan $580,000
- Public Safety Mobile Computer (MDT) Repiacement Plan $600 000
- \ehicles $96,000
= Future Needs for FY 24 -25
- None
«  Future Needs for FY 25 -26
- PC Replacement Plan $500.000
«  Future Needs for FY 26 -27
- Server/Storage Replacement Plan $450 000
- Phone System Upgrade $200.000
*  Future Needs for FY 27 -28

- None

GOLDSBORS
LR

GoLDseeRs

Any Questions?

Bobby Croom, Engineering Director shared the following presentation:

Engineering Department

Bobby Croom, PE, CFM
Engineering Director

February 23, 2023
GOLDSB®RS
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OIECT NAME: PROJECT STATUS: PROJECT BUDGET: |
Recent %wm Jhswatting DWi for €O approval __8,344,167.30 ]
and s G e e PR R T Bage0i00T
jastewatar Systam Asset inventory and | k
Current == | e |

M‘:"“‘m NCARPA Funded; Est Stant 2023 .00

Engineering Staff

i %’ ECTNANE: : ]Fl&i&sm}if::”;] osEcT

Recent = o= Jomms |

sl [ 1
and :

Current

Projects pummmes : -

.
Pro,ects Laad and Capper Service Line Inventary _ FY22-23/23-24 Budget Rem® $4,730,300.00 Tiflany Gardens |
mﬁ.‘m Twentory 3nd ] AT k omewood Sutes I [ ]
o o n . Goldsboro Business Campus
Merger/Regionaliation Faasibilny " pogress $100,000.00 . :
/Alsbema Street Sidewalk cancaled due to ONPG.
“Use Unility Contingency Fund for project ordinance starting FY22-23 Projectscopirg (e
GOLDSBORS | GOLDSBORS |
bpoagele e s

R TIR |

Council discussed the needs in the Engineering Department. Council also discussed street resurfacing.

~ Erin Fonseca, Downtown Development Director shared

Downtown Development
Erin Fonseca, Downtown Development Director
February 23, 2023

GOLDSBARS

BE1MORE GO MORE_ 38 YMOUR

March 16-18

——==GOLDSBORO=—"=

NC MAIN STREET
CONFERENCE g

Soaring with Main Street

30



* The state’s largest downtown revitalization event
learning sessions, tours, downtown exploration and
networking.

The theme varies, but always involves the exploration
of our North Carolina economic drivers and the
innovative, creative downtown applications that are
occurring across the state with the Main Street
program.

‘~ ON DOWN 10 MAIN STREFT
~

\ HC Msin Siraet
Mascn 1816, 201 1 Statwende. NC

NC Main Street Conference

« 700-800 attendees from 150+ NC Communities
* $100,000 - $150,000 Economic Impact

* Hosted in 2016 with RecordSetting Attendance
* 100+ Volunteers

« Economic Impact Beyond Monetary Impact

* Volunteers

-$5,000 from Travel & Tourism

Assistance

GOLDSBORS GOLDSBORS
WK S gk e 2 R A
* Budget - Anticipated Commitment of $30,000
-$10,000 Commitment from DGDC
i ?
=$15,000 Commitment from COG Qu e Stl 0 n S .
Meeting Spaces, Activities & Transportation
Housekeeping Items as Needed- Examples: painting
light poles, cleaning up parking lots, pressure
washing surfaces, replacing banners etc.
gerosaers | GoLpsaere

Council discussed the Main Street Conference. Mayor Ham made a motion to support and host the 2024 Main

Street Conference. The motion was seconded by Mayor Pro Tem Polack and unanimously carried.

Event Venue Rental Fee Update

The HUB Rental Fees

* Tiered Rental Fee Structure

* Tier 1-$500+

For profit events w/ ony compensotion
+ Tier 2 - $400+

Any event with no admission or compensation (exc. NPOs)
* Tier 3-$300+

Any event hosted by o non-profit organization

All reservations require a $100 refundable damage
deposit and certificate of insurance.

. A"
gl: - o

GELDSBORS |
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Freedom Field

* Current Requirements

« Special Event Application Only
< 525 Rental Application Fee
* No Damage Deposit

* Renters Strongly Encouraged to Reserve The HUB
with Freedom Field, Not Individually

* Not Required in the Special Event Application Policy

Recommendation

* Rental of Both Spaces, Regardless of Use
il

T

Ql‘h » Add $100 to Current HUB Fee

* Require Refundable Damage Deposit with all
HUB/Freedom Field Rentals

* Reasoning- Staff time is required for preparation and
clean up of amenities including bathroom facilities,
trash receptacles, power receptacles, greenspace etc.
Amenities will see an increase in use, regardless of
type/location of rental.

SLD3898S |

GOLDSB@RS
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Questions?

Council discussed the HUB and Freedom Field rental fees. Councilman Broadway made a motion to adopt the
presented fee schedule. The motion was seconded by Councilman Batts and unanimously carried.

gl



Bernadette Dove, Human Resources Director shared the following presentation:

HUMAN RESOURCES

Bernadette Dove, Director of Human Resources
February 23, 2023

GOLDSB2RS

56 HORE_DO HORE_SE YMOUR

City of Goldsbora
2022 Turnover Data

ity of Goldsboro
2021 Turnover Data

P s e Trmer ot
™

e

The i o o sveruge e ployee Caruomer vte o 10K ot st

HR Best Practices

+ Complete a Compensation & Pay Sudy every 3 years
— " Most recen: stuch mplemented in 2020

Compensation &
Classification Study

Evergl LLC ¢ gr was dtodoa
Compensation and Chssification Study for the City of Goldsboro
December 2019.

- The cost of the study was $32,500.

The purpose of the study was to:
*  Analyze our chssification and compensation (pay) system and
ke dat e position in

mal o Improve our i
the labor market.

Human Resources

Invite qualified Human R
Consultants to submit proposals to perform:

— Review/revision of our existing Compensation & g

Pay plan.
=

RECOMMENDATIONS

— Salary Study and update job descriptions. as
necessary.

— Omne or more pay plan option schedules.

IO R e pepa e O e DSBORE | ‘
Recognition Policy for City Employees
T peve i o o ket spon e e o Transition of Occupational Health Program
Current Proposed - i

5 years of service sio S years of service $50 ::::‘m::::::::::w'c"w ‘ "
10 years of service s25 10 years of service $100 "":ﬁ:’mm&m_ N .= -
15 years of service $35 15 years of service S150 ?;:',:ﬁgu : E UE I = = |
20 years of service $50 20 years of service $200 ¢ R ot ki St e I i G A ‘:::;..... n Em —
25 years of service $75 25 years of service $250 | o s ot 161 e (]|
30 years of service $100 30+ yearsiofservice $300 ) f R -
35 years of service $125 » Lompemermprad onaiiai b Oty | A R A B A
40 years of servie 5150 geLpsBeRs 7 saLpsaers

Questions?

Council discussed the Human Resources Department presentation.

The meeting recessed at 11:54 p.m. for lunch.

The meeting began at 12:15 p.m.

Bert Sherman, Public Utilities Director shared the following presentation:

Public Utilities Department
2023 Retreat
Robert “Bert” Sherman, Public Utilities Director

February 22, 2023

GOLDSB®RS
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* Public Utilities Department 2023 Retreat
* Current and future Capital improvement projects

soLoseens
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12 Above ground Capital
Improvement projects For
FY22-23
$2.8 Million Dollars

Clear Well #2, coating and sealing (WTP)  Completed
Flood Barrier Footers(WTP)

Butidozer for Compost

Basin #1 Aerator gear drive replacement  Work in Progress
ATS at WTP

ATS at The NRPS

Contracts that
are currently
being processed

New Bar Screen at New Hope Lift Station
Bulk Storage Tank at WRF

Westbrook pump Station new generator
Telemetry System Upgrade

Sand Filter #2 Rehab

Flow Meters for the WTP Project to be Bid

GoLDSBORS
R A

Water Reclamation Facility (WRF)

S s —
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i
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Water Reclamation Facility (WRF)

AL
s
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Pecan Lift station Bar Screen

After the Big Cherry Lift Station is demoed the bar screen
will be relocated to the Pecan Rd. Lift Station. This bar
screen is only a couple of years old. By replacing instead of
purchasing a new screen The City will be saving in excess of
$300,000.

Future needs

GOLDSBORE |

o G Uk |

Repaint Clarifiers #1,2,3,&4

Future needs

Clarifiers are settling tanks built with mechanical means for continuous removal of solids being depasited by
sedimentation. A clarifier is generally used to remove solid particulates or suspended solids from liquid for
clarification or thickening. Itis vital that these clarifiers continue their upkeep. They are scheduled to begin
work on each clarifier individually in FY245 through FY'27-28 st an estimated price of 545,000, 548,375,
$52,003, and $55,903, res pectively.

Clarifier 1and 2 were built in 1985, Clarifier 3 was built in 1994, and Clarifier 4 was built in 2000.

GOLDSBORS

o 6 o A

Ultraviolet Light disinfection

The City’s WRF currently uses UV light disinfection to
mutate bacteria so that they cannot reproduce. This
is an extremely important step in the disinfection
process. The annual UV inspection has been
completed and the system is still operational, but the
report has recommended a complete overhaul due
to age and wear and tear on the system. The price to
replace the old UV system is estimated at $1.8 million
dollars. This is scheduled to be replace in FY 2425

Future needs

Westbrook pump station grit removal. It is essential to remove grit from the raw wastewater to protect pipe elbows,
pump impellers, and other internal surfaces from pitting and erosion. This project is estimated to cost $300,000.

Future needs

GOLDSBORS
T i

*  The filter belt presses have both
reached the end of their life cycles.
#1belt press is scheduled to be
replaced in FY'25-26 while #2 filter
belt press is scheduled to be
replaced in FY'26-27. The prices are
estimated to be $1.2 million dollars
and $1.3 million dollars,
respectively.

Future needs

Rebuild influent headwork’s bar screen and grit removal system. This is important because it keeps trash and other
debris from reaching the plant and ruining pumps and other equipment. This project will cost approximately $1.0
million dollarsand is scheduled for FY 24-25.

Future needs

GOLDSBORS
b riihd
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Replace 1000kw Generator in service since 2000

*  THIS PROJECTIS
ESTIMATED TO BE
1.5 MILLION
DOLLARS.
SCHEDULED TO BE
REQUESTED DURING
FY2s -26 BUDGET.
THIS GENERATOR IS
PASTITS LIFE
CYCLE.

Future needs

Replace 1500kw Generator
in service since 2000

Future needs

GOLDSBORS
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Basin Upgrade | Water Treatment Plant Current Needs

*  Construction of a new 3.5 MG treatment
basin upgrade estimated price for the 1
project $107 million dollars. This project will
allow us to go from a 14.2 MGD plant to a
17.7 MGD plant within the next 4-5 years.
This ion is needed to d
potential residential and industrial growth.

Future needs Future needs

| GGLDSBORS
WS AR e

Water Treatment Staff Neuse River Dredging

* STRUCTURE REPAIRS

TO THE 72 -YEAR -OLD
FACILITY $500,000
* ANNUAL ELEVATED TANK
MAINTENANCE
Future needs Future needs ® saoolooo
GOLDSB@RS GeLDSBORS
et s e
Clear Well #1 Rehab

THE NEUSE RIVER PUMP *  This structure holds 2.75 MG

| of water. This is where
STATIOM{IMPOUNDMENT) { ammonia is added to the 1
DREDGE. THIS IS | water to form chloramines

(a much stronger
CURRENTLY,MUDGETED | disinfectant than chlorine).
| ATST5,900FORFY 24 | This project is projected

| FY23-24 to cost $108,000
5 |

|

i

Future needs | Future needs
G2LDSB@RS
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New WTP ‘ Compost Facility

Hortzoeutsl
Grinder

|+ The current facility is over 72 years old. We need to start
the planning process FY24 to have the project completed
inten years. The site location for the new facility is the
first step in the ten-year process at an estimated
$70,000

Future needs

Paint the Exterior Bldg.

+  The interior of the office area needs painting, and the exterior
of The Compost Facility needs rehab. There are multiple rust
spots that need addressing. Estimated cost of both $40,000

Future needs
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Contingency and Capital Reserve Funding Questions?

Contingency Fund
* S1.24million dollars
* Areserve of money set aside to cover possibleunforeseenfuture expense.
* Currently no withdrawals have been made from this fund.

Capital Reserve Fund

* Started at S1.5 million

*  Used $800,000

* Current Balance $700,000

* Used for Capital projects.

* Example: These funds were used to make up the
difference in the increased cost of $800,000 for
Capital Projects for FY22-23.

Future needs

GoLDSBORS
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Council discussed Public Utilities facilities.

SJAFB Housing. Col. McElhaney, 4th Support Group Commander and Lt. Col Hans Winkler, 4th Civil
Engineer Squadron Commander shared the following presentation:

‘?

=
‘” ) . Housing Roadshow Briefin
& ‘ L > We Need You
(4
2\

yia e . Paias ; ; : » Our Demographics
" \&} £ . w i > Military Rental Desires
‘ R i » Common Questions
. P Wnkle, . oot

» Working Together

Overview

Our largestdemand signal comprisesour enlisted force

82 military Rental De

B ok | > How to Showcase Properties to Military

Caim
Affordabliity Crine s h* 1) & DoD utilizes Homes .miwebs e for all Branches of Service
Rates Education . Visible to all Military and DoD civilian employees worldwide

for Kids . ”
‘Ease of Commutes

Military primariy referrd to this websi® for rentalhousing
Free for use by rentalpropery owners/managers
Rentais only and notused For Sale properties

¥V VYVYY

» How Do We Approve Home Listings
» Base housing office reviews all units prior to being listed
> Inspecta for condition/adequacy
» Crime rate within 1000 ft of address
# Less than 13 crimes in last6é months
» Continuows monitoring to add if conditions improved

I 14wt 1 [ 7 's There Mutual Benefit Fed sy Lt
» Directaccess to stabk workfore housing renters - ) eo@’@

) Wm’ > Inventow avallability highlighting to Military
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» The Right Type of Rental inventory
> Inventoy...Inv entoy...Inv entory

80% SJAFB Milinry are E1-E6

Singles wart activitia/similer ages

VVYVYy

Easy Commute to Work

» Planning & Budgeting
Sync Sate’Councl/County/City agendas
Work with dev elopes for
Dev ei® plannirg efforts to close shortiall
Devel® action plan to reduce barriers
Crime & Propery Conditians
Schods & Job Opportunities
Highlight commurity plans online

VVVVVYVY

» Rental Propery Education
» Educat landiords/deelopers
» Robust oniine informaton

> Advert:

@, Design Guidance for Family Housing Design Guidance for Unaccompanied

Unified Facility Criteria (UFC) 4-711-01 Family Housing

+ hitp:/wwwwbdg.org/FFC/AF/AFDGIunaccompaniedhousing.odf

House Sizes elines @
[ ResdetialMowsingGrosssqt | Outdoor Spaces cm:‘"“"“;" - o
[3BR Oesived |3 BA Min] [5 o win] e Bt B : ® Uty Space (mechamcal electne A ¢ ommne: shions, phanbng
T foune) Docmn-A Armen ot 1 £6 o Bulk Stouge (om be meompoeted mto modhile o1 borsted srpautely)
{21020 T aes0 ) s Ay pesme s Senfiomis A e Y .
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Council discussed housing needs for airmen, and local education issues.

Goldsboro Floodprint Project Update. Andy Fox and Travis Klondike with the NCSU Coastal
Dynamics Design Lab shared the following presentation:
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AT THE CONFLUENCE OF THE
NEUSE AND LITTLE RIVERS

THE SEVERITY AND FREQUENCY
OF FLOODS ARE INCREASING

WHAT IS A “FLOODPRINT?”

FOUR KEY STRATEGIES
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FOCUS AREA #1: BIG DITCH
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Council discussed the presentation.
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City Facility Maintenance. Matt Livingston, Assistant City Manager shared the following presentation:

GMLDSB@RR
BE MORE DO MORE SEYMOUR

City Fadility Maint and Buildi
Matthew §. Livingston, ICMA, AICP
February24, 2023

j The City will maintain all ts assets at a level adequate to
| protect the Ciry’s capital investument and to mmimize future
|| mantenance and replacement costs.

FISCAL POLICY GUIDELINES
CAPITAL IMPROVEMENT BUDGET POLICIES
ADOPTED APRIL 2010

The City will dentify the estimated costs and potential
funding sources for each capital project proposal before it
submitted for approval

The City will attempt to determine the least costly and most
flexible financing method for all new projects.

GoLDsBeRs

A

Are our Buildings and Grounds
the Elephant in the Room?

Buildings and Grounds Division

Staff of 5  Are we sized correctly?
1 Buildings and Grounds Superintendent
2 Senior Building Maintenance Technicians
2 Building Maintenance Technicians

Roles and Responsibilities: Maintain thousands of heated square feet in over 24
buildings supporting nearly 500 full and part time personnel in addition to hundreds of
acres of city grounds and rightof-way. Other duties as directed.

GOLDSBORS

Old Process Vs. New Process

New Process

+ Consolidation under Building and Grounds

Old Process

* Department Oversight

Annual building inspection and evaluation process
* Issues tend to go unreported

Work Order System throughCitiworks software
* No centralized reporting process

Work order training and identification and use of

- Building Managers as point of contact
* Follow up has been limited

Improved oversight and accountability

BUILDINGS OF CONCERN

GOLDSBORS

s o

BUILDINGS OF CONCERN

+= ' Public Safety Complex hallway
between PD/Fire gym and living
quarters

BUILDINGS OF CONCERN

Exterior wall on south
side of PD/Fire gym.

gorpsaers

" Exterior south wall of
PD/Fire gym additional
crack.

PD/Gym
window gap
from settling.

Public Wor
Collections
office wall
cracks.
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Event Center
exterior
deterioration.

Bathroom plumbing
also an issue.

Buildings are our greatest capital asset.
Step #1. Conduct in depth analysis on the condition of our buildings to
include a scoring matrix.
Step #2. Apply proven preventive maintenance methods and best
management practices to ensure the greatest longevity possible.
Step #3. Incorporate needed critical repairs into capital improvement plan
based on the City’s scoring matrix.
Step #4 Fund critical repairs as high priority items based partly on scoring.

Ltke our homes to most of us, bulldings are the City’s largest Capital Asset, we should treat them as such.
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Council discussed the presentation and city facilities.

FY23-24 Budget Guidance. City Manager Salmon shared the following presentation:

FY23-24 Budget Guidance

City Manager Tim Salmon

February 23, 2023

GOLDSB@R2

BEHONM. (O HOR SEYVHOLN

Council Guidance

Manager Guidance

Recently, the City raised pay for employees, purchased critical equipment, and increased

General Fund and Utility Fund balances by cutting ops expenses and raising rates and fees.

However, the City remains on the NC Local Government C (LGC) Unit

List (UAL) due to late audits and relatively low fund balances.

Departments continue to budget conservatively while addressing costs of inflation to add to

our fund balances so the City may be removed from the LGC UAL.

Pending Council Retreat budget guidance, department heads submit FY23 -24 budget

requests in line with last FY. Employee work Force remains ~same; “hold the line” on
provide our employ COLA, performance, holiday bonus and service pay.

Departments should increase revenue as appropriate by benchmarking rates and fees to pay

for associated personnel, ops & maint, equipment, and infrastructure costs.

Priorities (e.g. employee pay and public safety)

Targets (e.g. General Fund balance (unassigned) goal >20% with floor 10% of ops
budget; Utility Fund (W&S) balance goal >100% with floor 50% ops budget)

Rates (e.g. property tax and utility rates adjust for inflation)
Fees (e.g. benchmarks for P&R Golf, GEC, Bryan MSC; Inspections; Utility costs; etc.)

SADSBeRS

Strategic Plan Presentation. Octavius Murphy, Assistant to the City Manager shared information from
the City’s Strategic Plan website. City Manager Salmon discussed adding a financial metric in the Model for

Excellence in Government section.

Retreat Discussion/Decisions. City Clerk Getz passed out the retreat decisions to Council and Council
reviewed each item. The list of retreat decisions is listed below.
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City Manager Salmon stated we have been selected by the UNC School of Government to receive a NC Fellow.
We applied for Community Relations and Development to receive that assistance if approved by Council. If
Council approves, we will budget for the Fellow in the 23-24 budget. The cost to the city is $17,000.

Mayor Pro Tem Polack made a motion to accept the request. The motion was seconded by Councilman Gaylor
and unanimously carried.

Goldsboro City Council Retreat- February 22, 2023

Subject Retreat Follow-up/Decisions/Actions Update
1. Svstem Development Fees Council came to a consensus to move
forward with beginning the process to enact
the fees after a public comment period of
45 davs followed by a public hearing.
. Substandard Housing Planning staff was directed to provide maps
of properties in each district that contain
problem issues.
3. Substandard Housing Planning staff will bring a revised
ordinance updating the Minimum Housing
Code to the March 20 Council meeting.
4. Downtown Parking Council came to a consensus to hold a
public hearing on March 20 regarding
downtown parking. An ordinance
amending the current code could be
brought to the April 3 Council meeting.
5. Election Method Council came to a consensus to hold a
public forum regarding the proposed
election method revisions in the City
Charter. The City Clerk will research
locations and propose dates and locations
to the manager and council.
6. Homelessness Program Councilwoman Matthews will bring the
Homelessness Program back to a future
council meeting to discuss possible funding
sources.
7. Council FY23-24 Budget Councilman Gaylor requested adding a
detail in the budget for the mayvor and two
councilmembers to attend the Chamber of
Commerce Annual Banquet and the WCDA
Industrv Appreciation Event.

[¥]

8. Council FY23-24 Budget Council gave direction to the manager to
include $300.00 for the mayor and council
in the fees and dues line with no stipulation
of what organization it is used for.

9. NPO Budget Discussion Council voted to require any NPO with
revenue of $200,000 or more will require
an audit before giving city grant funding.

10. NPO Budget Discussion Council voted to use a third-party
administrator to administer FY23-24 city
grant funding.

11. NPO Budget Discussion City staff will research the third-party
administrators and will ask them to attend
the council meeting on March 20 with a
description/proposal of their services.

Goldsboro City Council Retreat- February 23, 2023

12. 2024 Main Street Council voted to support the 2024 NC Main
Conference Street Conference to be held in Goldsboro.
13. Event Venue Rental Fees Council voted to adopt the fee schedule

presented for the HUB and Freedom Field.

14.UNC Lead for NC Fellow Council voted to approve anticipated $17K
in FY23-24 Budget for UNC Fellow work in
CR&D.

15.

Mayor Ham and Councilmembers provided comments regarding the retreat and thanked staff.

The retreat adjourned at 2:38 p.m.

avid Ham
Mayor

Kavoe ek,

Laura Getz, MMC/N C@C
City Clerk
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