
MINUTES OF THE GOLDSBORO CITY COUNCIL ANNUAL RETREAT

FEBRUARY 21- 22, 2022

FEBRUARY 21, 2022

The Mayor and City Council of the City of Goldsboro, North Carolina, held their Annual Retreat on
Monday, February 21, 2022 at the Goldsboro Event Center, 1501 South Slocumb Street, Goldsboro, North
Carolina with attendance as follows: 

Present: Mayor David Ham, Presiding
Mayor Pro Tern Taj Polack
Councilwoman Hiawatha Jones

Councilman Bill Broadaway ( arrived at 9: 30) 
Councilwoman Brandi Matthews

Councilman Charles Gaylor, IV

Councilman Gene Aycock

Others Tim Salmon, City Manager
Present: Laura Getz, City Clerk

Ron Lawrence, City Attorney
Roe O' Donnell, Temporary Assistant City Manager
Octavius Murphy, Assistant to the City Manager
Holly Jones, Deputy City Clerk
Kenny Talton, Planning Director
Jeff Cooke, GIS Specialist

Mike West, Police Chief

Scott Williams, Information Technology Director
Felicia Brown, Parks and Recreation Director

Bert Sherman, Interim Public Utilities Director

Rick Fletcher, Public Works Director

Ron Stempien, Fire Chief

Allen Anderson, Chief Building Inspector
Felecia Williams, Community Relations Director
Bobby Croom, Engineering Director
Adam Twiss, Paramount Theatre Director

Brad Hinnant, Assistant Information Technology Director
Erin Fonseca, Downtown Development Director

Scott Satterfield, Business & Property Development Specialist
Metra Sheshbaradaran, Downtown Goldsboro Intern

Call to Order. Mayor Ham called the meeting to order at 9: 00 a.m. 

Adoption of the Agenda. City Manager Tim Salmon requested to add a discussion to end the mask
mandate to the agenda. Council and the manager discussed the issue of mask mandates. Mayor Pro Tern Polack

made a motion to keep the current policy which requires that individuals within six feet of another one will wear
a mask. Councilwoman Matthews seconded the motion. Mayor Ham, Mayor Pro Tern Polack, Councilmembers

Jones, Matthews and Gaylor voted for the motion. Councilman Aycock voted against the motion The motion

passed. Councilmember Gaylor made a motion to approve the agenda as amended. The motion was seconded by
Councilwoman Jones and unanimously carried. 

Mayors Comments. Mayor Ham shared the following presentation: 

Purpose: To address issues effecting the Growth of Goldsboro, Services to our Citizens and Improvement of
their Quality of Life. 

What impacts these issues? 

Growth of Goldsboro: 

Major growth in counties to our west — Wake, Harnett, Johnston (Johnston fastest growing in NC). 
Increased residential construction in west and northwest areas of Goldsboro/ Wayne County. 

New industry growth since 2015 and still more to come. 
How do we prepare and support this anticipated Growth? 



Infrastructure: 

Utilities - Look seriously at development of a clear plan to prioritize and fund the needed repairs and
expansion of our water and sewer capabilities to serve current and future requirements. 

Roads/ streets — Repair/ Upgrades/ New Construction. 

Other: 

Revenue to the City (Property/ Sales Taxes, Utility Rates/ Other). 
High Standards of Services to our Citizens. 

Affordable Housing. 
Jobs. 

Economic Development. ( Mark Pope, WCDA President; Berry Gray, WC Planning Director; Kenny Talton, 
CoG Planning Director) 

Mark Pope, Wayne County Development Alliance President shared the following presentation: 
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Council discussed housing, quality of life, and education with Mr. Pope. 

Berry Gray, Wayne County Planning Director shared the following presentation: 

Wayne County Development
Trends

Wayne

County
Developmen

t Since 2010

Census 2020

2010 to 2020 - Census shows 400less housing units in Wayne County. 

2010 to 2020 — 2, 400 units were constructed. 

Does not include mobile/ manufactured housing. 

Estimated loss of 2, 800 housing units. 

NC Census Count Question Resolution. 

incorrect boundary

units counted in wrong location

units not counted at all

Wayne County r

Development Since, i

2010

21
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Census 2020

Wayne County Population

117, 333; loss of 5, 290

Goldsboro

33, 657; loss of 2, 780

Mount Olive

4, 198: loss of 391

Fremont

1, 196; loss of 59

Seven Springs

55; loss of 110

Pikeville

712: increase of 34

Eureka

214: increase of 17

3, 289 decrease for municipalities and 2,001 for unincorporated areas. 

14 time since 1790 that Wayne County as a whole lost population. 

Kenny Talton, Planning Director shared the following presentation: 

GOLDSBORO LAND -USE

DEVELOPMENT TRENDS

CITY PLANNING

FEBRUARY 21, 2022

GOLDSBOORS
BE MORE DO MORE SEYMOUR

City of Goldsboro City Limits and ETJ

J



New Hwy 70 Interchanges: 
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Goldsboro Land -Use Trends

Commercial development activity has increased along 70 West. 

Strong indications that commercial development activity will
increase along the new Hwy70 corridor, specifically at 70/ 581, 
70/ 117N and 70/ Wayne Memorial Dr. 

Increase in new single- family and multi - family developments ( i.e. 

Magnolia Grove, Adair Place, Tiffany Gardens). 

Strong indications that multi -family developments will increase to
meet current housing demands for the area. 

Strong indications that existing and new industrial business parks
will see an increase in development activity

r DS34Re

Mayor Ham shared that he asked for these presentations to show that Goldsboro is changing and growing and we
need to be prepared to provide the facilities, the infrastructure, and other services. 

Public Utilities Presentation. Bert Sherman, Interim Public Utilities Director shared the following
presentation: 
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FY21- 22/ 22- 23 CIP( ARPA Funds) 

Public Utilities Projects

Bert Sherman. WRF SuperintendentlPublic Utilities Interim Director

February 2181 and 22nd. 2022

GOLDSBORO

Other Major Capital Projects

Water Plant Crack Structures
Repair of Structural Cracks at the WTP
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Compost Facility
405, 000. 00

Water Reclamation Facility SI, 700, 000 Est
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Stantec Rate Study December 2021
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Other Water Distribution and

Wastewater Collection Projects

Project Cost
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Questions? 

GOLDSBORO
BE MORE DO MORE SEYMOUR

Public Utilities

GMLDS60RO

Council discussed the issues with equipment at the plants and funding through the American Rescue Plan. Mr. 
Sherman shared with Council that we have to do something to address the Inflow and Infiltration ( I & 1) issues. 

Mr. Roe O' Donnell, Temporary Assistant City Manager shared information concerning I & I studies. He also

shared information regarding the rate study by Stantec completed in December 2021. Bobby Croom, 
Engineering Director shared information regarding other water distribution and wastewater collection projects. 
Mr. O' Donnell shared that Council has to raise the rates or you will be in serious debt later on. 

The meeting recessed at 10: 46 a.m. and council members divided into groups and toured the Water Treatment
Plant and Water Reclamation Facility with the exception of Councilman Broadaway and Councilman Aycock. 
Mayor Ham toured the facilities on Friday, February 18, 2022. 

The meeting reconvened at 1: 00 p.m. 

Co



Road Construction Update. Jennifer Collins with the NC Department of Transportation shared the

following presentation: 

y,tt NORTH CAROLINA

City of Goldsboro Council Retreat
Transportation Update

Jennifer Collins, NCDOT
February 21, 2022

Division 4 Corridor Development Engineer

Wayne County Projects
U- 2714- Widen and Improve US 117

N. Williams St.) 

Contract Amount: $ 15, 300. DD0

Awarded: March 2020

Contractor: J. Smith Civil, LLC

Status: 50' Y complete

Construction started October 5, 2020
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U- 2714 — Widen and Improve US 117

N. Williams St.) 
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Status of the Three Main Decisions for DevelopM2024- 20335T10 WorlWWP
Consertsw
BOTg ConsensusDe<

tlon Point on.: Oeeran Method I.....

sus....... ndations to date: Traditional STIP nevelupmentj O

Method Decision

Point Two: Scenario Method for Selecting Delivery Project Delivery
NO,— set cl--ed using Srenano2 approach Anything

let in FY 2026 or before, has grants awarded, or ROW O underwayDection

Point Thm: Project SaiectMethod P3- P4-

P5 Approach with Flexibilityy ( (ability to swap schedules aO rt proie3) Division4 —

Wayne County - Project Updates William Street - 

Currently Under Construction Phase1
is expected

to be completed in early spring. The start of phase 2 will be a major traffic shin. 
5M complete

per funding US 13
Hood Swamp Realignment Part of

the upcoming US 13 widening project. This will lust go ahead and realign that intersection, ahead
of the proiect. Estimated letting
m 01/ 21 for the small project. Wayne Memorial

Bulb Outs Accommodate U-
turns at Lockhes, en Onve and Country Day Road Waiting on
ROW agreements tobesigned so we can move utilities. Estimated letting
in 04/22 Central Haight

Realignment On schedule
to let in November. Pavement Rehab

on US 127 from US 70 to Duplin County U-2714 — 

Widen and Improve US 117 N. Williams

St.) 2024-2033

STI P Development Update

P6.0

Funding Availability After IIJA— Committed Projects Only Statewide Mobflfty

Repmnaf Impact Available funding

based on 2024- 2033 timeframe Budget expended

by Delivery Projects ( as ofl/ 25n( 122. prgMtotalslydWeVweLet h,FY21-231 II



Flexibility Option
Project Selection Method

Workgroup Recommendation

Use " Programming P3- P4• PS" Approach with Flexibility
Use highest scores from each cycle until each Sri category budget is filled

Stan wdh protects commined P3. 04 Sort Protects oy highest scoro Idescending order) 

Program protect, until s I. bk funding runs out

If funding remains available, repeat process for protects committed
m

P4. 0. then
PS

0

Flexibility Opportunities for funded projects ( swaps) 

Project Prioritization Status

Where to draw the line on projects subject to reprioritization? 

Options discussed: 

A. Scenario 2 projects exempt from reprioritization

B. 5- year line: ROW and/ or CON dates by FY2028 or sooner - Workrtroup

Recommendation

C. 6- year line: ROW and/ or CON dates by FY2029 or sooner

D. Combination of Option- A/ B or Option -A/ C

E. Percentage of funding exempt from reprioritization

Wayne County Projects
U- 36098 — Widen & improve US 13 ( Berkeley Blvd.) 

Description: Widen TO 4lanes with raised median from New Hope Rd. to sauhton Rd. 

Construction Est: $ 45. 989. 000

Status: Right of Way acquisition underway Let Data: July 2024

all 0 i)FIli IJ 1s 

0. 

Wayne County Projects

U- 4753 - Widen Wayne Memorial Dr. 

Description: Widen to 4lanes with raised median from New Hope Rd. to US 70 Bypass

Construction Est.: $ 12, 439, 000 Let Date: March 2025

Status: Right of

Way Acquisition

on hold

Goat: In reduce

traffic backups & 

add bike lanes & 

sidewalks

Stalus of( ioldshor0 MPt J Projects Within the 2024- 2033 S7III development

Projects Competing - Statewide Tier ( 28i - S2. 68BY
R- 1x29A LS 1.) fmm Us 70 Bypass l%V vm l'
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Future 1- 42

US 70 comdpr between 140

in Raleigh to Morehead City, 

NCDOT will allow flexibility once Preliminary Draft 2024. 2033 STIP is programmed

Project schedules can be swapped

Projects that aren' t selected for funding can be swapped with projects selected for funding

Schedules of projects swapped in maybe different than schedules of projects swapped out

Parameters: 

1. All swaps must be agreed to by NCDOT and all affected MPO/ RPO( s) in which the protect is

located

2. Cost of project(s) swapped in must be less than 110% of cost of project(s) being swapped out

3. Swaps should generally occur within same STI funding category

4. Swaps between modes allowed as long as normalization percentages are still met

S. Justification for any swaps must be documented, which will be made public

Stattis of( ioldsboro MPO Projects within the 2024 - 2033 STIP development

Delivery Status
t'- 36MR - LS 13 from New Hopc u. Saulann Road - Lct Date 7 16 24 - Crorm. Cost S45. 989. 000

U- 36MBA 11% 13 at Hmd Swamp Road - Let Dale 7 26 22 Cimsi. (' oil S1. 350, 000
t

7- 4751 -- Rayne % tcmonal Drive Irom New Hope Road
to

I' S 70 Bypass - Let Ume 3 18 2025 - Cur v. 

ost S12. 419. 0011

1- 5724 - Central Heights Road Realignment - Let Date 11 15 2022 t bras. (' nit SI4. 400. 000

7- 591M RSvne Atcmonal Ofor Bulh. nns Let Date 4 26 2022 Cons. (', isl $ 450, 000

LR- 5707 Stoney (' reek Greenwav Iowide asphalt greemv' av 1st 4 2022 - ('— it ( tits S188. 000 1313.

5850 - Sidewalk on East Side of Berkelcy Blvd from Ash Street to Elm Strcer - Let Date 22025 - Com, 
Cost SI I&WO Wayne

County Projects U-
3609BA — US 13 at SR 1705 ( Hood Swamp Rd) Description: 

Realign Intersection Construction

Est.: 51. 350, 000 Status: 

Right of Way and Utilities Complete Let Date: April 2022 i

Wayne

County Projects U-

5724 - Align Central Heights Rd. with Royal Ave. & Construct Fallin Blvd. Construction

Est.: 14

400. 000 Let

Data: November

2022 Status: 

Right

of Way acquisition substantially

complete. Utility

relocations underway. 

TIP: 

R- 5829A, R-

58298 US

70 upgrade to future
1-42 in Princeton

in Johnston

Co. and Wayne

Co. Construction: 

R-

SS29A - FY 2027 R-

SB29B - FY 2029



Wayne County Future Interstate 1- 42

R- 5829A — US 70 Upgrades from Princeton to Goldsboro Bypass

Capps Bridge Rd. & 

Ebenezer Church Rd. 

Interchange

Let: FY 2027

Estimate: $ 150 M

Stank ol' Goldshoro MPO Projects within the 2024 — 2033 STIP development

Projects Competing — Regional Impact (39% - S244M) — Region A
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Slams of6oldshoro MPO Projects within the 2024 — 2033 STIP development

Projects Competing — Division Needs ( 58% 5308M) — Division 4: 
R- sW US I? from Savlslon R. vJ u. Rodell Hartm.' Road ( Cn— and ws) m, Co. 1 Add 1um lave+ 

iryr proem5g11 ll'a. nc Cu Jclpim El1mdit— vk. 551111lc' cl

41hiac1 m
R.7m.murmum 

wnw - Mn 4 rem® m Prv u Pumv. Q.

m nmmrunnW lwrxm. n •. q. 
v1QePr P{ P. gn. w4ml. alTo- mavmuned P• xawrmlill wlh... wnM¢ twr... r..,..,,. m. .... 

n. rr P• wcl. h.
wn inarRttu. u. lrw n.. vaea WrM1• wwu. lA.

i..m \' mQin-A rnQW- Ms nu.
wr, Q • ayn

Next Steps

Begin developing Preliminary Draft 2024- 2033 STIP

Develop messaging

Partner education spring 2022

Public involvement

STIP coordination meetings with MPOs & RPOs mid 2022

T

11s
70 a1 Wllspns MRh ROW - 
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TIP: R- 2553

US 70 upgrade to

future 1- 42 in

Lenoir County. 

Construction: 

R- 25538 — Beyond

Years ( R/ W 2029) 

R- 2SS3C — Beyond

Years ( R/ W 2026) 

Wayne County Projects

Status Goldsboro MPO Projects within the 2024 — 2033 STIP development

Non -Committed Projects ( Highway): 
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TIP: W- 5600

US 70 upgrade

to future I- 42

near Wilson' s

Mills in

Johnston Co. 

Construction: 

March 2021
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TIP: R- 5829A, 

R- 58298

US 70 upgrade to

future 1- 42 in

Princeton in

Johnston Co. and

Wayne Co. 

Construction: 

R- 5829A - FY 2027

R- 5829B - FY 2029

FS- 1604A - US 70

Johnston Co. 

Feasibility Study for US 70
upgrade to 1- 42, from

SR 1003 ( Buffalo Road) 

near Selma to SR 2372

Edwards Road) in

Princeton

Wayne County Future Interstate 1- 42

R- 5829A - US 70 Upgrades from Princeton to Goldsboro Bypass

Capps Bridge Rd. & 

Ebenezer Church Rd. 

Interchange

Let: FY 2027

Estimate: $ 150 M

Wayne County Future
TIP: R- 2553

Interstate 1- 795

US 70 upgrade to U- 3125 - US 117 Upgrade to 1- 79! 
future 1- 42 in US 70 to 1- 40

Lenoir County. 
Study Area for Future 1- 795

Construction: 

R- 25536 - Beyond

Years ( R/ W 2029) Planning and environmental Stu

R- 2553C - Beyond corridor currently on hold
Years ( R/ W 2026) Construction to be done in segn

based on funding
No sections currently funded foi
construction

Wayne County Projects

B- 4838 Replace bridge adjacent to Franklin Bakery; construct sidewalks
Construction Est.: S7.S00. 000 Let Date: January lens

Status: Right -of
w v plans Bnalcmd, and acquisition has begun

Wayne County Projects

Additional Programs

Low Impact Bridge Replacements

Resurfacing

5 current contracts

S9. 2M

a 132 miles of roadway improvements

Safety Projects, both state and federally funded

Locally Administered Projects including sidewalks/ greenways

Mrs. Collins shared information on the Metropolitan Planning Organization ( MPO), which includes Goldsboro, 

Walnut Creek, Pikeville and portions of Wayne County. Councilman Polack asked if bus canopies could be
funded using the NCDOT funds discussed. Ms. Collins suggested the city work with Don Willis, GWTA
Director. 

Mrs. Collins shared information regarding an upcoming project, the Ash Street Corridor Study. 

Department Head FY 22- 23 Budget Items. 

Ron Stempien, Fire Chief shared the following presentation: 

State of, the Dcpartnicut

F Y21- 22

rm, ah, vm R­ s., nirxn

n, wn ar hm t
Wl

rn tan

is Prot idc p7 ntnpt. skil// id .vrr/ rna- c• OiYrit r
plonrtiuu to 1i1c. pro/ xvm: urd tlrc rutiruuulcut. 

State of the Delru-uncnt

TOTAL ASSIGNED PERSONNEL - 84 FTE' s- 3 PTE' s

75OPERATIONS

1

9 STAFF/ ADMINISTRATION

3 PTE It Inspections, 1 support Sm es. 1 Tram a) 

5 STATIONS

6 APPARATUS ( 4 ENGINES, 1 QUINT, 1 TOWER) 

3 RESERVE APPARATUS ( 2 ENGINES. 1 tADDER) 

10



2021 Response Data

TOTAL CALLS - 2781

Structure Fires- 55

EMS- 1069

Vehicle Accidents - 422

Other* - 1, 235

Concerns - Stalling
SHORTAGE 19

LOST 9 EMPLOYEES SINCE DECEMBER 2021

11 LINE PERSONNEL POSITIONS VACANT ( 3 Frozen Positions) 

3 LINE PERSONNEL RESIGNING FEB. 26TM

MORE EXPECTED IN THE FUTURE AS NEIGHBORING DEPARTMENTS HIRING

2 PART- TIME VACANCIES

1 ADMINISTRATIVE VACANCY

MINIMUM STAFFING

NFPA 1710— 2020 STANDARD

LOW HAZARD - MINIMUM STAFFING 16 / 17 W/ AERIAL ( SINGLE FAMILY) 

MEDIUM HAZARD - MINIMUM STAFFING 28 ( 3 STORY APARTMENTS) 

HIGH HAZARD- MINIMUM STAFFING 43 ( HIGH RISE OVER 75') 

File Dcpartincnt Coilcerins

STAFFING

SALARIES

APPARATUS

Concerns - Stalling (coat.) 

NFPA1710

2020 Edition
Maw

Concerns - Salaries Concerns - Apparatus

APPARATUJ  AGE ' 
y

ElU7E NR9

I
MMRS

SALARIES ARE STAGNANT ( Employees at the same salary years later) ENGINE 11 2015 I 7 1 44332 4367 161, 766

Off

ENGINE 2 2000 22 ( 1460H 16650 579, 2S0

EMPLOYEES LEAVING FOR BETTER PAY / REGULAR RAISES
ENGINE 3 2010 12 90642 9247

i
286, N6

NO INCENTIVE PAY FOR DEGREES
ENGINE 4Il 2010 t2 02061 7831 274. 095 • ---- +.?

y. 

ENGINE 6 2006 ( 16 126282 10747 376, 145 R 

A PAY PLAN IS IMPERATIVE TO KEEP EMPLOYEES ENGINE 7 1991 I 01 g 166028 ISM 530. 610

1

COLA 998 j1ENGINE B ! 1Il ( I 14094 4&t.2MERIT90
TOWER

1 , 2018 4 27363 f 630 f 19, 170 LADDER
I 2001 21 I 14066 I 11976 1 419. 160 Concerns - 

Apparatus ( coat.) Coinccrils - Apparatus ( mit.) Cost

Minimization Method Life -
cycling aids in: Minimizing

overall fleet cost 1

fc. pw
c•.,ay. r+e- The chart illustrates the annual

costs of a vehicle, Maximizing
vehicle availabilitya.•

w cwo where the intersection of the u

capital cost curve with the Providing fleet users with safe and reliable tools to perform their jobs. E

a • repair cost curve Identifies the Le. 

point in time where the _ Source: APWA vehicle RepL c.m 1 Guide annual

cost of owning the vehicle
is lowest (U Curve rme

Iy I —i theory). 
Capital

Inlprovenlcnt. Mall Imperative

for the health of the department Plan

has been previously presented CIP

will allow for replacementof all equipment Facilities

Apparatus

Administrative

Response Vehicles Air

Packs ! - Hose

Radios

Capital

InlprovCnlcilt Mall (coat.) INSTALLMENT

OF CAPITAL IMPROVEMENT PLAN REPLACEMENT

OF E-
2 - 
75' QUINT ( IMMEDIATE) REPLACEMENT

OF ADMIN RESPONSE VEHICLE (IMMEDIATE) REPLACEMENT

OF ENGINE7 (1 YEAR) c- 
1Yt

REPLACEMENT

OF FIRE STATION 3 (2- 3YEARS OR SOONER) : • Council

discussed additional calls related to EMS, department vehicles, contracts with new employees, staffing and
retention with Chief Stempien. 11



Mike West, Police Chief shared the following presentation: 

GOLDSBORO POLICE DEPARTMENT

G LDSBOR 

108 Sworn Personnel

Years of Service Number of Officers/ Percentaoe

Over 20 years 15 — 13% 

Over 10 but less than 20 years 28 — 25% 

Over 5 but less than 10 years 16 — 14% 

Less than 5 years 19 — 17% 

Vacant 30 — 27% 

108

GOLDSBORO

CRIME STATS

GOLDSBORO
4
i+r3drtt . w

Part I Crime Comparison

III IIII II II I il
Case Load Assignments

4 156 Cases assigned to 3 Persons Crimes Investigators

O 188 Cases assigned to 3 ProDerty Crime investigators
4 306 Cases assigned to 2 Financial Crime Investigators

O 35 Cases assigned to 1 Juvenile/ Missing Pwwn/ Sex Crimes Investigatm
4 43 oss cases assigned to ( 6) investigators

01 Case assigned to ATF TFO

A total of 486 Felony cases were assigned to 101nvestigators in 2021 Invr. aa< of
4a.
6 cash Der- 

11. 72

er-

11. 72 % decLym from 2020

G4ILDSBOR* 

SENIORITY LIST

GO(. MV-0

Chill_ 

GOLDSBORO

Part I Crimes

ORERISFS 5017 1018 2019 2020 2021 efpunte

Nomkide 11 3 2 2

Rape 1 to 9 13 12 i% 

Ro6aery t1 s9 31 K 40 j • 11% 

Agg Assault 213 la! 
1

131 1 196 1" • 1796

8uW., 376 397 ass gat 256 - 21% 

L.." IS26 1447 1495 1291 1144 • 11% 

veNde Taen 65 93 93 tt 97

Arson 3 to 1 3 2 -

32192Vn17 19M 1722 • 1

12
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Criminal Investigations Division

Investigator Assignments

TRAINING

GOLDSBORO

GtLDSBOR* 
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Training Hours

Officers of the Goldsboro Police Departmerd received LIP hours of training in 2021. 
This training included 24 fours of training mandated by the NC Criminal Justice
Education and Training Standards Commission for each swom officer. along with other
specialized training courses to enhance officer' s skills and knowledge as they continue
to effectively serve the citizens of Goldsboro: 

Long -Term Effects of Childhood Adversity
Rescue Task Force, ( Follow on to Rapid Deployment) 

The Signs Within: Suicide prevention and Awareness

Communication Strategies When Encountering Persons Who are Deaf or
Had of Hearing

14 % increase m 7raimog Hours compared ro 2020

GO1D580RO

POLICE VEHICLE INVENTORY

PATROL VEHICLES ADMIN VEHICLES

60 TOTAL VEHICLES 39 TOTAL VEHICLES

Model Year Model Year

GOLDSBORO

2DD8- 2 2018- 9 2001- 2 2013- 1

2009 - 1 2019. 4 2002 - 1 2014. 2

2010. 1 2020 - 7 2005 - 1 2016. 6

2013 - 9 2022- 1 ZOOS - 2 2018 - 2

2014. 6 2007 - 2 2019 - 9

2015. 1 2009. 3 2020. 2

2016 - 19 2010. 5 2022- 1

Average Age of Ad.. Vehicles is8.2 yn Average Aga of Admi n Vehicles
is
9.5 yrs

GOLDSBORO GOLDSBORO

FY' 22-'23 Patrol/Admin Vehicle Request

PATROL VEHICLES
Mileaae

39 Vehicles have under 80, 000 miles. 

6 Vehicles have 80, 001 to 100, 000 miles. 

5 Vehicles have 100, 001 to 120, 000 miles. 

10 Vehicles have over 120, 000 miles. 2022 boep Dur< nw 2W2f2wyTrw

nv. m, a

rwTE 10I2 OW" Chnex
The service firs ofa take- home car is approximately 8. 10 yeah canon a Aumk 

Sent life Is band on 80. 000 to 100. 000 miles and the average cost to maintain the vehicle

The decispn to deadline a car is based on model -year, mileage, parts avadabdity. 
makdenance cost and overall safety of the car

Take home can are averaging 11. 000 mills per year. 

GOLDSBORO GOLDSBORO

ACCREDITATION

GOLDSBORO

Accreditation

CALEA ( Commission on Accreditation for Law Enforcement Agencies) 

November 2020- Received our Advanced Law Enforcement Aaredkaton Award

November 2021- Successfully completed our Year 1 review of CALEA Accreditation files

Currently six months into our second year of
a 4-year accreditation cycle and collecting proof$ 

of continued compliance

Completing Annual Reporting: 
Calendar year evaluations and analyses

Revisions and updates to General Orders

Updating our Strategic Plan and Recruitment Man for FY 2022- 2023

Anticipate enrollment in the North Carolina Law Enforcement Accreditation

program ( NCLEA) In the spring/ summer of 2022

Hosted the February business meeting for the North Carolina law Enforcement
Accreditation Network ( NCLEAN), professional organization for the entire state

GOLOSBORO

Council discussed Shotspotter, Day Circle ( Grand at Day Point), Tsunami cameras and police officers at Wayne
County School sporting events with Chief West. 

Rick Fletcher, Public Works Director shared the following presentation: 

Public Works FY 22- 23 Budget Items

Richard E. A. Flocher III, Public Works Director

Fchnrary 24. 2022

GOLDSBORO

13

Three Key Budget Items

Funds fur 1lpentiuns
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Public Works Equipment St Vehicle CIP Overview Average Age of Equipment

Illustrate Ongoing Concerns with the Age and Reliability of Equipment
Impacn our les•ei nrW quality ofaenice see provide to our cuslumen

EReen ntoml and employee mention

Incre mainterwrwe coals

Only Considered PW Heavy Equipment ( 113) & Vehicles ( 33) 

tochtded Equip — I fm all hrndina , o .. GF. SW & OF

Compared numbed from 2021CIPtae, en- ion

im xad l(. l: Bum JrAfl. AS— fx' Fmd

Solid Waste Division

Have the Most and Overall Oldest Equipment - 59 Total

Aamac aac . 16 yeah 144Y Pene

op over 20 yeanold- 39%(23) ) 2%( 19) Percmuae

aver l5 y— 
old - 56% (331 11% 00) Perceaup—

I0—ld- 73-.( 43) M. 00) Most

lleavily Used Rigid

Schcdtd, - must— romec evm dry! 14.
0W— Drams--- d- duple rune daily Solid

Waste CIP — Second 5-Years Public

Works 10-Year CIP Projection GKOSB

R1 ___ Industry

Standard for Useful Life of Most Equipment is 10 Years Public
Works Deparunent Overall - 146 Total (GF, OF & SW) A—

p at dePanmrai wide - 11. 7
yeah 12. 2

Y- Percena1ewsr15yeanold-

39. 5%06) 35%( 51) P--,,

aeoverloyeano1d- 55%(9o) 53%( 771 Equipment

Purchased Only w/Genend Fund - 106 Total A—,
c aae - 13 1 year, 13. 9

Yon Perceauae

my15 yean old -49%(4e) 45%( 44) Pcrcmraaem
10yeanold- 67%(66) 63%( 62) Solid

Waste CIP — First 5-Years GMASBORG

GKD589R 

Public

Works FY22 Equipment Purchases ( GF) Considerations

Reduce

level of Service - Leaf & Limb. White goods. etc. Rednce
Co*, Osvbead - bn," .sing. into equq—, Increase

Rates - Cunx- ntlyS22/Mth Every
S1 cgaates b - $160K Set

up a Capital Reserve for Equipment Replacement Establish
Solid Waste Enterprise Fund operate

on fees collected GOLDSB

Re GKDSS841" 

Council

discussed the need for gutters being cleaned out and mentioned citing residents for putting pine straw in the
gutters with Mr. Fletcher. Felicia

Brown, Parks and Recreation Director shared the following presentation: We

Make Play Happen GOLDSBORO
PARKS AND RECREATION il -

A' 77 - - G*
LDSBI R* Mission

The

mission of Goldsboro Parks and Recreation is to providea variety

of recreation and leisure activities for a diverse population. We
maintain a system of parks, indoor facilities and open spaces for the
enjoyment, safety, and well being of all citizens. 14

GKDSBOR 



Parks & Recreation Personnel Parks & Recreation Operational Budget

Parks and Recreation has 37 full- time authorized

positions and 6 permanent part- time authorized positions

of the 37 FT positions, 4 are currently vacant

5 of the 6 PPT positions are Custodians .. 
City Hall, City Hall Annex, Downtown
Development, the HUB — all facilities

we clean in addition to our P& R facilities

GOLD980R0

T.C. Coley Community Center
Operations and maintenance of facility given back to
Parks and Recreation; annual budget did root increase

HVAC yearly contract is $ 7, 392

Utility bills are +/- $ 7,000 for the year

Staffing costs to maintain inside facility and grounds
are $ 3. 660 for the year

Additional costs are repair and/ or replacement of HVAC units, replacing the
roof, renovating the men' s and women' s reshooms, replenishing the
playground mulch

GOLDSBORO

Herman Park Tennis Courts

Herman Park Tennis Courts were resurfaced in 2013 — same year we first hosted
the USTA NC Singles Adult League State Championships

MWe' ve hosted this tournament, along with many others
since 2013• 

USTA tournament has had an economic impact of over S1
M — 

Tennis Courts need to be resurfaced again — we have
delayed this maintenance since 2019

Cost to resurfam approximately
115K— 10 tennis courts

GW B! RO

FY19- 20

t721, 189

FY20- 21

f724,692

FY21- 22

t671, 584

Capital projects are not included in the
numbers above

c lose a 

Downtown Streetscape

Responsible for the plantings on Center Street from
Ash/ Center to Elm/ Center, including around art pieces

Responsible for mowing area around the HUB and
cleaning the restrotxna a
Six ( 6) mowers for mowing grass in our parks and

greemxays, including hoot lawn of Hannan Park Center
and TC Coley Community Center

One ( 1) new mower purchased during FY20. 21

GOLD590R0

Council discussed the T.C. Coley Community Center, Berkeley Boulevard and Center Street maintenance and
volunteer hours. City Manager Salmon asked questions about the recreation program revenues with Mrs. Brown. 

Scott Williams, Information Technology Director shared the following presentation: 

Information Technology

Scoff Williams, IT Director

February 21. 2022

GOLDSBORO

Organizational Chart

General Update

We are tracking under budget for the current FY. 

We expect to ask for less operational funds in the coming FY. 

Staffing is still a concern. We have filled 2 of the 3 recent positions with interview
next week for the third. Have 2 vacancies that are proving more difficult to fill. 

Staff Pay Is
a concern as we are having issues recruiting for our higher positions. 

i beliere the pay needs to be reviewed for Information Technology to enwre its competitive. 

Ali positions need to be assessed and any changes made that are appropriate. 

Vehicles have been an Issue for IT for several years. We are making improvements, 
but still need more vehicles. 

GOLyS!!" 

Additional Staffing Needs

Cyber Security & Server Administrator

IT Project Manager

Computer Systems Administrator

Database Administrator

t; • 
Computer Systems Administrator I — Software

Computer Systems Administrator I — General

GOLDSBORO GOlD5eOR0

15



Vehicle Needs Capital Needs

FY23 Requested Vehicles

F- 150

2 SUVs

Current Vehicles

1997 Ford Van

2021 Ford F- 250

2002 Chevy Malibu ( Surplus due to failure) 

FY22 Ford Transit Van ( Replace Malibu) - Pending Availability

GOLDSBORO

IT Equryment usually purdmed an 5 year terra: 

current Needs to FY 22. 23

ww.. seaom

Fuh" Needs for FY 23. 24

an w. cne. r. a

eo. e awcm. a sxxao0
rrnw. e- v.- a. wr.,... v-

n sso0.om

wn.. s. rn wao- am. co• a.* n.
a. a. aa w.

n acroo0o

Future Needs for FY 24- 25

Future Needs for FY 25. 26

x n.

q. can. nt sus sa00. 000

Fuftn Needs for FY 26- 27

6. rwnam,. a. gp. wm. MMe. A,00D

Council discussed the computer replacement program with Mr. Williams. 

GOLO580R0

CDBGCV Funding Options. Felecia Williams, Community Relations Director shared the following

Gr'+LD56• RO

DBG- CV Funding
leaia W1111— 

mmunity aelallom and Development Dire -tot

vo rounds of CDBG-CV funding

CDBG- CV Round I: $ 206, 554, allocated October 7, 2020 with

a date of use of funds being 9/ 10/ 2020. The funding
agreement is set to end 9/ 10/ 2026. 

CDBG- CV Round 2 $ 220, 749, allocated August 24, 2021. with

a date of use of funds being 9/ 10/ 2020. The funding
agreement is set to end 9/ 10/ 2026. 

Total allocation: $ 427, 303

How much has been spent to date: $ 40, 542. 54

reakdown of CDBG-CV spending.. 

Per HUD' s IDIS system, $31, 056.36 has been drawn for

Administration. 

Per records on file, $4,616.90 has been reimbursed to
Wages. 

Per records on file, $4,869.28 has been reimbursed to The

Salvation Army. 

Total expended: $ 40, 542. 54

AGES

Allocated $41, 123

Contract expires June 30, 2022

Providing assistance to Low -to -moderate
income senior citizens directly impacted by
COVID- 19, by delivering Meals on Wheels
daily. * The agency proposes to serve at least
500 meals to individuals/ households. 

16
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Also known as

PPR Tieback

4 Day Movement (not proposed in 2020
AAP) 

WAGES

The Salvation Army

Partnership for Children of Wayne County
YMCA

Total Committed: 5156. 123

4 Day Movement

Allocated $50,000

Contract expires June 30, 2022

Continue providing temporary shelter to Low - 
to -moderate income families and vulnerable

populations directly impacted by COVID- 19. 
The agency proposes to serve the targeted

LMI individuals/ households. 

The Salvation Army

Allocated $30,000

Contract expires June 30, 2022

Providing assistance to Low -to -moderate
income families directly impacted by COVID- 
19, including rent assistance, utilities
assistance, assistance with clothing, and
food. * The agency proposes to serve at least
50 households/ 200 individuals. 



Partnership for Children of Wayne County YMCA

Allocated $ 20,000 Allocated $ 15, 000

Contract expires June 30, 2022 Contract expires June 30, 2022

Providing additional playground equipment to Construction of a food bank at the Boys & Girls

childcare facilities within low -to -moderate Club on Royall Avenue ( located within a LMI

census tracts to promote outdoor play with the census tract) to benefit Low -to -moderate

goal of preventing the spread of COVID- 19. * The income families directly impacted by COVID- 19. 

agency proposes to serve the targeted LMI The agency proposes to serve the targeted LMI
areas. area. 

Funds Snapshot Proposed Activities for FY22- 23

Balance left to fund agencies under contract: se Broadband access to LMI residents: instamng WI- R on
Clty-owned water towers that are located within LMI

146, 636 82 census tracts. 3 of 5 water towers are eligible. 

Approximate cost of project-$120,000-$ 160,000

Balance left for Administration: $ 54, 404. 24
m Remaining funds can go towards $ 907, 913 of HOME -ARP

for homelessness

mTotal remaining balance of CDBG- CV: 
201, 041. 06 Recommendations and/ or suggestions

Council discussed the homeless commission, broadband and the 2020 CAPER with Ms. Williams. 

United Way of Wayne County. Mayor Ham shared information about the process for funding non- 
profits in the city budget. Sherry Archibald, Executive Director shared the following presentation: 

W"- C
um" mgayor

United Way of Wayne County
City of Goldsboro

Non -Profit Organization

Funding
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NC2111 12021

NC211 is an information and referral service pprrwov Ided bbyy ryy yOyN aSynE minty
Families and individuals can dial 2-1- 1 or 1- 888. 892. 1182 to obtain lroe and fiden Tat

information on health and human services and resources Within their community
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Mayor Ham shared that the United Way takes on the responsibility of vetting and they have an extensive vetting
program. Councilman Broadaway shared it takes the pressure off Council. City Manager Salmon shared it takes
the pressure off the manager. He shared the following slide with Council and shared there is a lot ofwork
vetting these and it is possible we could give a certain amount of money to United Way and let them make those
decisions. He shared some are not able to be funded by the United Way and would have to be funded separately. 
Councilwoman Matthews requested Council do the work themselves and give an opportunity to non -profits not
within the scope of the United Way. 

FY22 City Funded NPOs

1) Litera' yConnections: 511, 000

2) Rebuilding Broken Places: S
15, 500

3) HGOC Community Crisis Center: $ 6,500
4) Boys IS Girls Club: 515, 500

5) Arts Courrcil:$ 24, 500

6) Wayne County Schools - PEG Distribution: $ 27, 400

7) WAGES: CDBG- CV funded (previously$ 18,000) 

8) WATCH: CDBG- CV funded ( Previously $ 18,000) 
9) Museum: $ 25. 500

10) Communities in Schools: $ 15, 500

11) Mental Health Assodrtion: $ 12, 00013 year agreement FY20. 22) 
12) Waynesboro Park: 0 ( distributed to other NPOs) 

13) Mephibmheth Project Inc 1MPl): $ 6,SOO

14) WISH: 511. 000

15) Three In One Family Center: 0

Total: $ 160, 900

SB-473. Ron Lawrence, City Attorney shared information regarding SB 473. He shared information from
NC General Statue 14- 234.which states: No public official shall knowingly participate in making or
administering a contract, including the award ofmoney in the form of a grant, loan, or other appropriation, with
any nonprofit with which that public official is associated. The public official shall record his or her recusal with
the clerk to the board, and once recorded, the political subdivision of this State may enter into or administer the
contract. 

Council discussed non-profit boards and the new legislation with Attorney Lawrence. Attorney Lawrence shared
that if Council is on a non-profit board and the city appropriates money to the non-profit, those non-profit boards
would need to be removed from the annual budget ordinance and voted on as a separate item. The

councilmembers that are part of those boards would then have to recuse themselves from the vote. Attorney
Lawrence shared they can serve on the boards as an ex- officio non -voting member. He shared that the city needs
to look at any of the non -profits that has a councilmember on their board and has decision -making authority on
the board, we need to make sure Council doesn' t vote or participate in those processes. The city clerk will send
a list of the non-profit boards the council serves on to the Finance Director. 

Economic Development Assessment. Mayor Ham shared that he brought a proposal to the Council in
2018 for an Economic Development Study. He shared that Goldsboro does not have an Economic Development
Plan. Amy Suggs and Lee Padrick with the NC Dept. of Commerce shared the following presentation: 

Amy SUGGS

LEE PADRICK

COMMUNITY ECONOMIC DEVELOPMENT PLANNERS

SOUTHEAST PROSPERITY ZONE

NORTHEAST PROSPERITY ZONE

mO MS& RP

IF., 

r
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Community Economic Development
Assessment Plan ( CEDAP) 

The CEDAP is a short- term, efficient assessment that will

jump- start" communities' economic development efforts by
providing action items. These action items will help
communities achieve tangible outputs and outcomes. 

Deliverables
Final Report

Community Economic Snapshot

Results of activities conducted during the assessment meeting
Asset Identification

Economic Drivers

SWOT analysis

Stakeholder Interviews

Economic Positioning Statement/ Vision

Implementation Plan

Build upon the CEDAP to formulate and achieve additional

goals in future years. 

CEDAP Outcomes/ Impact

The CEDAP adds value to a community' s economic development

efforts by developing consensus around the most important issues

that should be addressed and by creating specific actions on how

these should be addressed and by whom. 

Examples of measurable impacts of such actions may include the

following: 

Economic investment ( public/ private) 

Jobs created/ retained

New businesses recruited/ started

New ( or expansion to existing) economic development programs
or initiatives started

Work Group
Primary source of input regarding the preparation of the Assessment

Commitment — 6 hours over 2 days

Reflective of the community & Diverse

For example, but not limited to: Economic Development, 

Faith Based Leaders, Small Business Leader, Chamber, 

City Infrastructure & Planning, Military, Elected Official, 
Education, Healthcare, Non -Profit Sector

Questions? 

Amy SUGGS

LEE PADRICK

COMS& RP

Council discussed the Economic Development Assessment. Mr. Padrick shared there would be no charge for the

assessment. A resolution requesting the services of the NC Main Street and Rural Planning Center for the City of
Goldsboro was presented for adoption. Councilman Aycock made a motion to accept the resolution as submitted, 
the motion was seconded by Councilman Broadaway and unanimously carried. 

RESOL UTION 2022- 9 " RESOL UTION REQUESTING THE SER VICES OF THE NC MAIN STREET AND

RURAL PLANNING CENTER FOR THE CITY OF GOLDSBORO " 

Retreat Discussion/ Decisions. Mayor Ham asked for any discussion or comments from council. 
Councilman Broadaway stepped out of the room at 3: 58 pm. Mayor Ham shared information about the ethics
agreement with the LGC and reminded Council to complete the modules by the end of March. 

The meeting recessed at 4: 01 p. m. 

FEBRUARY 22, 2022

The Mayor and City Council of the City of Goldsboro, North Carolina, held their Annual Retreat on Tuesday, 
February 22, 2022 at the Goldsboro Event Center, 1501 South Slocumb Street, Goldsboro, North Carolina with
attendance as follows: 

Present: Mayor David Ham, Presiding
Mayor Pro Tern Taj Polack
Councilwoman Hiawatha Jones

Councilwoman Brandi Matthews

Councilman Charles Gaylor, IV

Councilman Gene Aycock

Absent: Councilman Bill Broadaway
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Others Present: Tim Salmon, City Manager
Laura Getz, City Clerk
Ron Lawrence, City Attorney
Roe O' Donnell, Temporary Assistant City Manager
Octavius Murphy, Assistant to the City Manager
Holly Jones, Deputy City Clerk
Kenny Talton, Planning Director
Jeff Cooke, GIS Specialist

Scott Williams, Information Technology Director
Felicia Brown, Parks and Recreation Director

Bert Sherman, Interim Public Utilities Director

Rick Fletcher, Public Works Director

Felecia Williams, Community Relations Director
Catherine Gwynn, Finance Director

Bobby Croom, Engineering Director
Adam Twiss, Paramount Theatre Director

Brad Hinnant, Assistant Information Technology Director
Erin Fonseca, Downtown Development Director

Call to Order. Mayor Ham called the meeting to order at 9: 00 a. m. 

Temporary Assistant City Manager, Roe O' Donnell shared information regarding the Stantec Rate Study: 

Projected Operating and Capital Expenditures - 

Extracted from Stantec Rate Study ( 5 Millionsi
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Council discussed rates, surplus and ARP funds with Mr. O' Donnell. Mayor Ham shared we have to make a

decision about this before we construct our budget. 

City Council Redistricting. Marshall Hurley and Bill Gilkeson with Poyner Spruill shared the following
presentation: 

City of Goldsboro

Guiding
Principles

For Redistricting

Marshall Nurley
Marshall Hurley, PLLC

Caroline Mackie & Tara Bright

Pointer Spruill LLP

Bill Gilkeson

Demographer

wu

local Rednir cim3 $ ervrce

Feb,- 22. 2022

1. To comply with one -person, one -vote constitutional principles, every
district' s total population should be within plus or minus 5% of the ideal
district size. 

2. Minority voting strength should not be diluted, but race should not
unnecessarily predominate. 

Guiding

P

Instructions to demographer

Required guiding principles
Optional guiding principles

What is important to Goldsboro and its residents? 

What should we know about Goldsboro? 

Contract: 2- 3 alternative plans from LRS consultants
Allows some flexibility in selecting criteria

One - person, one -vote

Goldsboro Current City Council Districts in Official 2020 Census
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Current Goldsboro City Council Districts

Potential error in counting prison population

Effect of the apparent error on redistricting: 
6 It has no effect on whether Goldsboro is required to redistrict. 

6 It would affect how the new map for this decade must be drawn to be
legally acceptable. 

Comparison of official and corrected data

Current Districts using official Census Current Districts using cooracted Census

Glstrhi 1020 Will " a Win Gam 10AV tam a" Suit

1 06 silo - Lm - II."% 1 6. 999 S. 709 7a9 M. 2% 

2 6. 3o s.610 . ter 2 6.
5. 7 5. M N9

3 SAO 5. 610 • 59 • IDS% 3 5. 669 SIM is - 
15,
6111% 

4 5, 532 5. 610 - 7s - 1.
55% 4 5. 532 S. 7te 176 • eon

5 cm f.610 • 414 _ 5 a" 3. 7oe 316 _ 

6 6ri 5. 6to • a • 
1.
23% 6 6" 5. 701 29 - o.

sl% 

Co." 33. 637 county 36. 2so

1. In order to minimize voter confusion, districts should retain

their current configuration, to the extent possible (" core

preservation") 

2. Alternatively, the existing district lines should not be
considered except to the extent legally required (" blank
slate") 

3. Avoid the pairing of incumbents in the same district
4. Follow natural boundaries and physical features, such as

roads or waterways, to the extent possible

Current District data using official 2020 Census

District Total PoDulation Ideal District poo a Dev from Ideal % Dav from Ideal

1 4, 406 5, 610 1, 204 21. 46% 

2 6, 347 5, 610 737

3 5, 669 5, 610 59 1. 05% 

4 5, 532 5, 610 78 1. 39% 

5 6, 024 5, 610 414

6 5, 679 5, 610 69 1. 23% 

Total County 33, 657

Potential error in counting prison population

593 people ware counted
In
a tiny Census block lust outside the city limits. No livable

structure Is apparent in that Census block. 

That sliver of a Census block is adjacent to the Census block which Includes the Name
Correctional Center. The Nome Correctional Center hty tho the city limits. The block
that contains the prison, in the official 2020 Census, sh population of 361. 
It
is apparent that the 593 people the Census counted in the sliver outside the city limits
were Isrkon inmates who should have bean counted inside the city limns. 

Dr. Michael Cll' 2 the State Demographer, has noted this apparent error and corrected itin his July 1, 202b, estimate of the city' s population. He said that he does not have the
authority to correct the US Census.

The process of uestion Resolutlort pprocess

mQ b
ustflirtad bythuaryitself. A CQRchthe

US

alleinge to theacd
the

curacy of a citv*s population
If this apparent error were corrected, the population of Goldsboro would be 34, 250
rather than the 33, 657 that the Census reported. 

Current District data using a corrected 2020 Census

1 4,999 5, 708 709 12.42% 

2 6, 347 5, 708 639

3 5, 669 5, 708 39 0. 68% 

4 5, 532 5, 708 176 3. 08% 

5 6, 024 5, 708 316

6 5, 679 5, 708 29 0.51% 

Total County 34, 250

ti 16t1A- 23. District map. reapportionment. 

a) If the city is divided into electoral districts for the purpose ofelecting the members of the
council. the map or description required by G. S. I6OA- 22 shall also show the boundaries of
the several districts

b) The council shall have authority to revise electoral district boundaries from time to time. 
If district boundaries are set out in the city charter and the charter does not provide a method
for revising them, the council may revise them only for the purpose of (i) accounting for
territory annexed to or excluded from the city. and ( it) correcting population imbalances
among the districts shown by a new federal census or caused by exclusions or annexations. 
When district boundaries have bctn established in conformity with the federal Constitution. 
the council shall not he required to revise them again until a new federal census of

population is taken or territory is annexed to or excluded from the city, whichever event first
occurs. In establishing district boundaries, the council may use data derived from the most
recent Weral census and shall not be required to tiu any other population estimates. ( 1969, 
c. 629: 1971. c. 699. s. 1.) 

Optional Guir Principles

5. Use precincts as building blocks for the districts, to the
extent possible

6. Recognize and respect neighborhood boundaries
7. Recognize and respect communities of interest, to be

defined by the Council with public input
8. Consider areas of potential future population

growth/ decline
9. Districts should be reasonably compact, to the extent

possible

Council discussed party affiliations, input from the Board of Elections and population vs registered voters
Meuse Corrections inmates). 

After further discussion regarding redistricting, Poyner Spruill noted they would use the corrected census
numbers. Council directed Poyner Spruill to keep districts compact with identifiable boundaries, not to take
demographics into account when drawing lines and to consider incumbents and put them in different districts. 
Poyner Spruill mentioned that council could adjust maps when presented and that maps would be available to
view online. Maps will be presented at the Council meeting on March 21, 2022. 
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Mid -Year Finance Update. Catherine Gwynn, Finance Director shared the following presentation: 

6 MONTH FINANCIAL UPDATE

Catherine Gwynn. Finance Director

Feb 22, 2022

GOLOSBORO

General Fund - Collections
Comparison to tat Six Months Actual FY22 vs. FY21) 
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Stormwater Fund Collections
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Occupancy Tax - Collections
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Revenue Collections

FY22 Operating Funds

GOLDSBiRO

General Fund Collections
July - December FY22 Budget vs. Actual
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Utility Fund Collections
July - December FY22 Budget vs. Actual
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Stormwater Fund Collections

July - December FY22 Budget vs. Actual
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Actual Collections

Comparison to V Six Months Actual FY22 vs. FY21) — 

Recap by Fund
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Operating Funds

Revenue & Expenditure Summary
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FY22 Revenue & Expenditures
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Expenditures

FY22 Operating Funds
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Special Revenue Funds

G LDSrBORO

Capital projects Summary
Governmental Type Activities

CouncilCityas of 1zowo21

Budget Or• s a2sl. s

t

PROJECT FUNDS

n s

1 .
3 15

F. u1

1f

f

a 32. 

hw imw s9 ow ww 5 uv 5 . ur
I 15. It1Lt 3 413 

GO*-LDSBOR- 

GOLDSBORO

GOLDSBORO

GOLDSBORO GOLOSBORO

23



Capital projects Summary
Capital Projects Summary Enterprise Type AcWties as of 12/ 31/ 2021
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Balance ( G. S. 159- 8( a)) 
Formula: 

Cash And Investments
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Financial Performance. Ted Cole, with Davenport shared the following presentation: 
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credit Rating Overview and Peer Comparatives
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Key Debt Ratio: Debt to Assessed Value
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Key Debt Ratio: Debt Service vs. Expenditures
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Juneteenth Holiday Discussion. Bernadette Dove, Human Resources Director shared information
concerning the origin of Juneteenth. Council and the City Manager discussed the proposal to make Juneteenth a
paid city holiday. Mrs. Dove discussed what it would cost the city and stated that we have some departments
that work 24/ 7, Public Safety, Public Utilities, and some of Public Works and that they would get a day off at
another time if required to work. Mrs. Dove stated that would take the paid city holidays from 11- 12 to 12- 13
depending on Christmas). Mayor Pro Tern Polack made a motion to make Juneteenth a city holiday. The motion

was seconded by Councilwoman Jones and unanimously carried. The holiday will be added to the FY 22- 23
holiday schedule. 

FY21- 22 Budget ARPA SLFRF Guidance. Tim Salmon, City Manager shared the following
presentation: 
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Recommendation 1) Council

approve to utilize the standard allowance of revenue loss for the

full SLFRF award of $8,813, 514 which provides broader flexibility and

greater simplicity 2) Pay
for personnel to simplify Federal Uniform Guidance (UG) reporting requirements

3) This

will enable local tax and utility rate revenue topay for other reauirements as
determined by Council in accordance with NC procurement laws

City Manager

Salmon recommends taking the standard deduction of8.8 million dollars and distribute itas was decided in
FY22 and start paying down what we've determined toput the 1.7 million into the general fund into personnel. Council
discussed the proposal with the manager and finance director. Mr. Salmon shared Catherine Gwynn, Finance
Director has agreed to be the Program Manager. Councilman Gaylor

madeamotion to allocate the8.8 million dollars to offset personnel costs to take the standard allowance
as shown by the manager and finance director today. Councilman Aycock seconded the motion. Mayor
Ham, Mayor Pro Tern Polack, Councilman Gaylor and Councilman Aycock voted for the motion. Councilwoman Matthews

and Councilwoman Jones voted against the motion. The motion passed 4:2. City Manager

Salmon distributeda letter to council and requested they approve an engagement letter with Greg Isley, CPA
for the FY23 budget to enable the finance director to focus on the FY21 audit. The contract gives an estimate of
about 150 hours at billable hours of $125.00 per hour for some of the senior management and 100.00

per hour for staff. Mr. Salmon stated this is an estimate of about $20,000. Councilman Gaylor

made a motion to approve the Greg W. Isley, CPA firm to oversee the preparation of the budget. Council
discussed the fulfillment of the contract by the firm and the invoices submitted by the firm. The motion was
seconded by Councilman Aycock and unanimously approved. Strategic Plan

Discussion. Octavius Murphy, Assistant to the City Manager shared information regarding the
Strategic Plan to include goals, Council priorities and current metrics. He also asked discussed priorities with
council. FY22-23

Budget Guidance. City Manager Salmon requested guidance on the FY23 budget. Mayor Ham

and Councilmembers provided comments regarding the retreat and thanked staff. The retreat

adjourned at12:57 pm. Mayor eara

Getz, 

MMC/NC City Clerk
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