GOLDSBORO CITY COUNCIL GOLDSB@R
REGULAR MEETING AGENDA BE MORE DO MORE SEYMOUR
MONDAY, MARCH 3, 2025

(Please turn off, or silence, all cellphones upon entering the Meeting)

1. Call to Order — 5:30 P.M. -- Council Chambers, 214 North Center Street
1.1 Invocation (Father David Wyly, Police Chaplain)
1.2 Pledge of Allegiance
2. Roll Call
3. Adoption of the Agenda
4. Closed Session
5. Recognitions and Presentations
6. Public Hearings- (The meeting is expected to begin at approximately 6:30 p.m.)

6.1 SU-21-24 Yassen Investments, Inc. — Located at the corner of Bill Lane Blvd. (NC
Hwy. 581 S.) and Arrington Bridge Rd. (NC Hwy. 581 S.) (Public Hearing was closed
and continued at the 2-3-25 meeting for further consideration of Council.)

7. Public Comment Period
8. Consent Agenda
8.1 McNair Heights Contract Award for CDBG Infrastructure

8.2 Wallick Asset Management, LLC Contract Award for Abbot Crossing Affordable
Housing Development

8.3 Contract Award for Consulting Services — 2025-2029 Consolidated Plan & FY25-26
Annual Action Plan

8.4 Resolution to approve installment loan financing with PNC Bank
8.5 Operating Budget Amendment FY?24-25

8.6 2025 Jeep Show & Shine for NC Special Olympics Law Enforcement Torch Run -
Street Closure

8.7 Resolution to authorize the bid award for the exterior coating for Clear Well #1 project

8.8 Certification of Sufficiency- Contiguous Annexation Petition- J & J Daniels Farming
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10.

11.
12.
13.
14.

Enterprises, LLC. — West side of S. US Hwy. 111 between E. US 70 Hwy. and
Southeast Dr.

8.9 Approval of Meeting Minutes of the Council Annual Retreat January 16-17, 2025
Old Business

9.1 Organization Study Discussion

New Business

10.1 Request Authorization to Purchase a Single Axle Western Star 10-Ton Dump Truck
City Manager's Report

Mayor and Councilmembers' Comments

Closed Session (if necessary)

Adjournment

The City of Goldsboro will make reasonable accommodations for access to City services,
programs, and activities, and will make special communication arrangements for persons with
disabilities. Please call (919) 580-4330 by noon on the Thursday prior to the meeting to make
arrangements.
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Item 6.1
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MARCH 3, 2025 CITY COUNCIL MEETING

TITLE: SU-21-24 Yassen Investments, Inc. — Located at the corner of Bill Lane Blvd.
(NC Hwy. 581 S.) and Arrington Bridge Rd. (NC Hwy. 581 S.) (Public
Hearing was closed and continued at the 2-3-25 meeting for further
consideration of Council.)

DEPARTMENT: Planning

BACKGROUND:

ADDRESS: 1805 Bill Lane Blvd.

PARCEL: 3507-80-7205

PROPERTY OWNER: Yassen Investments, Inc.

APPLICANT: Yassen Investments, Inc. c/o Sulayman Alkanshaly

Convenience stores with or without fuel gas sales is a permitted use in the Neighborhood
Business (NB) Zoning District after the obtainment of a Special Use Permit approved by
Goldsboro City Council.

The applicant is proposing to expand the original footprint of an existing convenience store
(2,595 sq. ft.) by approximately 3,362 sq. ft. for a total of 5,957 sq. ft. According to the
applicant’s submitted site plan, two-thirds (2,241 sq. ft.) of the proposed expansion will be
dedicated to retail space and the remaining one-third (1,121 sq. ft.) will be for storage.

Since the applicant’s proposal is considered a major modification from the purposes for which
the original special use permit was granted, City Council approval is required.

The Neighborhood Business (NB) Zoning District is established to provide the services and
commercial development needed to serve primarily the adjoining neighborhoods. The district is
intended to promote the development of small pedestrian oriented establishments whose
character and use is compatible with nearby residential neighborhoods. The maximum building
gross area is twenty-four thousand square feet. There is no minimum lot size.

The City Council, at their February 3, 2025 meeting, voted to continue the hearing until the
March 3, 2025 City Council meeting. The applicant has submitted a revised site plan addressing
issues that were brought forward on February 3, 2025.

Land Use Plan Recommendation: The City’s Land Use Plan locates this parcel within the
Commercial land use designation. The Neighborhood Business Zoning District is a
corresponding district within the Commercial land use designation.

DISCUSSION:
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The property was previously satellite annexed within the City limits of Goldsboro. It has
operated as a convenience store for approximately 25 years.

Employees: 1-3

Days/Hours of Operation: M-F; 24/7

Parking: According to the City’s UDO, 1 parking space per 200 sq. ft. of gross floor area is
required. A total of 30 parking spaces have been identified on the site plan and are sufficient for
the proposed use.

Special Flood Hazard Area: The site is located within the City’s 100-year floodplain. The
applicant will be required to adhere to the City’s Floodplain Prevention Ordinance.

SJAFB: The subject property is located within SJAFB’s Noise Overlay Contour. Base officials
were contacted to determine if building construction restrictions will apply. The proposed use is
compatible with all areas of concern.

TRC REVIEW:

If the Special Use Permit is approved, the submitted site plan will be subject to a TRC (Technical
Review Committee) review. In addition, the applicant will be required to comply with the North
Carolina Building Code before building permits can be issued for the expansion to the existing
facility.

BUDGET RELATIONSHIP:
N/A

STRATEGIC PLAN RELATIONSHIP:
N/A

STAFF RECOMMENDATION:
The City Council, at their February 3, 2025, meeting, voted to continue the hearing until the
March 3, 2025, City Council meeting.

Planning staff finds the request to be consistent with the zoning district in which the use will be

located and the comprehensive land plan. Therefore, Planning staff recommends approval of the
request in accordance with the finding for a special use permit.

MANAGER'S RECOMMENDATION:

APPROVERS

Mark Helmer
Laura Getz
Matthew Livingston
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CITY COUNCIL WORK SHEET
SU-21-24 YASSEEN INVESTMENTS, INC.
1805 BILL LANE BLVD.
CONVENIENCE STORE WITH FUEL GAS SALES

(AMENDMENT TO EXISTING SPECIAL USE PERMIT)

Staff comments in red.

The proposal is for the expansion of a existing convenience store with fuel gas sales; two-thirds
(2,241 sq. ft.) of the proposed expansion will be dedicated to retail space and the remaining one-
third (1,121 sq. ft.) will be for storage.

1. This use would not pose any immediate threat to public health or safety.

Consider aspects of the proposed use or development that may have a negative
impact on public health and safety.

Discuss conditions, if any that Council might impose in order to make this finding.

For each condition imposed, if any, state the reason the condition is necessary to
protect public health and safety.

Consider any conditions to be applied to the application.

___ Yes, the use will not materially endanger the public health or safety

____No, the use will materially endanger the public health or safety

2. There was no evidence presented with the application that indicates the use will injure the
beneficial use of adjoining or abutting property.

Consider aspects of the proposed use or development that may have a negative
impact on the value of adjoining properties.

Consider aspects of the proposed use of development that make it a public
necessity. (Note: most private applications for a special use permit will not rise to
the level of a “public necessity”)

Discuss conditions, if any, that Council might impose to make this a finding.

For each condition imposed, if any, state the reason the condition is necessary to
protect the beneficial use of adjoining or abutting properties.

Consider any conditions to be applied to the application.

Yes, the use will not substantially injure the beneficial use of adjoining or abutting
property

No, the use will substantially injure the beneficial use of adjoining or abutting property

112
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The proposed use will be located in the Neighborhood Business (NB) Zoning District. The
proposed expansion would be in harmony with this zoning district.

e Consider aspects of the proposed use or development that may have a negative
impact on the nature or character of the surrounding community.

e Consider whether the proposed use or development is in general conformity with
the Unified Development Ordinance.

e Discuss conditions, if any, that Council might impose to make this finding.

e For each condition imposed, if any, state the reason the condition is necessary to
ensure harmony with existing development and uses of the surrounding area.

e Consider any conditions to be applied to the application.

Yes, the use will be in harmony with existing development and uses within the
area in which it is located

No, the use will not be in harmony with existing development and uses within

the area in which it is located

The Land Use Plan shows the property as being in the Commercial land-use designation.
This proposed use will not serve as a detriment to this designation and this use supports
goals identified in the City of Goldsboro Comprehensive Land Use Plan.

e Consider whether the proposed use or development is in general conformity with
the City of Goldsboro Comprehensive Land Use Plan.

e Discuss conditions, if any, that the Board might impose to make this finding.

e For each condition imposed, if any, state the reason the condition is necessary to
ensure general conformity with the City of Goldsboro Comprehensive Land Use
Plan.

e Consider any conditions to be applied to the application.

Yes, the use will be in general conformity with the City of Goldsboro
Comprehensive Land Use Plan

No, the use will not be in general conformity with the City of Goldsboro
Comprehensive Land Use Plan
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5 Planning Department
G L_ DS B %’@ l 2 200 North Center Street

BE MORE DO MORE SEYMOUR Goldsboro, NC 27530
(919} 580-4313

Received Date: | “/3’1

Application Fee: $400 (Includes advertisement fee) Initials: /‘/ J
SPECIAL USE PERMIT APPLICATION
For Office Use Only:
Application Number: Date processed:
Fee Type: [ |Cash [_]Check [] credit card Initials:

Applicant Acknowledgement:

I understand that the City of Goldsboro must have three (3) sets of paper Site plans submitted along with an electronic site plan
emailed to the Planning Administrative Assistant listed on the website at www.goldsboronc.gov/planning or they will not be
able to send out my application for formal review. Application is not complete and will not be sent out for review until after the
City of Goldsboro acknowledges they have an electronic PDF copy of the required site plan along with the required paper copies
plus the Site Plan Application Fee. Once application is acknowledged as complete, | understand my review period will begin on
the identified date on the Departmental Review Schedule listed on the website. Information on the site plan shall meet or
exceed the City of Goldsboro Unified Development Ordinance (UDQ). Site plan needs to be in sufficient detail and scale Seo

attached sheet for common things expected on site plan. / /] //ﬂ
Applicant Signature: = .
Application is hereby made to the City Council of the City of Goldsboro for a Special Use Permit (Complete the

following information):
Property Address: __ 1805 BILL LANE BLVD.

Proposed Use: PROPOSED CONVENIENCE STORE ADDITION

Number of Employees/Shift: 1 Days/Hours of Operation: 24 HOURS

Outdoor Storage: D Yes No Storage Type:

Total Acreage: 1.366 ACRES Frontage: _ 679.19' Depth: _346.29'
Wayne Co. Pin #: 3507807205 Current Zoning: __NB & R-20A

All businesses that operate within the city limits of Goldsboro must have a Business Registration certificate prior to opening a
business. Please contact the City of Goldsboro inspections Department at 919-580-4385 for all necessary permits, including

ABC Permits, prior to operation or opening to the public.

Applicant (Print): YESSEN INVESTMENTS, INC.

Applicant Address: 601 W ASH STREET City,State,Zip: GOLDSBOROQ, NC 27530-3525
Applicant Phone:  919-920-0037 Applicant Email: patiomurphy911@gmail.com

Owner (Print): YESSEN INVESTMENTS, INC.
Owner Address: 601 W ASH STREET City,State,Zip: GOLDSBORO, NC 27530-3525

Owner Phone: 919-920-0037 Owner Email: patiomurphy911@gmail.com

(If owner differs from applicant a Owners Authorization Form is required upon submission)

Surveyor/Site Designer (Print): B. R. Kornegay, Inc.
Surveyor/Site Designer Address: 300 E. Walnut St. City,State,Zip:  Goldsboro, NC 27530
Surveyor/Site Designer Phone: 919-735-5886  Surveyor/Site Designer Email:

SIGNATURE REQUIRED /
YESSEN INVESTMENTS, INC.
ATl 4

Applicant - Printed Applicdnt Signature J Date
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Case Number: SU-21-24

Request: Expand Existing Convenience
Store with Fuel

NCPIN#3507807205

Owner: Yessen Investments Inc
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Case Number: SU-21-24

Request: Expand Existing Convenience
Store with Fuel

NCPIN#3507807205

Owner: Yessen Investments Inc
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BE MORE DO MORE SEYMOUR

PLANNING DEPARTMENT
Mark E. Helmer, AICP, CFM,
Planning Director

Notice Of Public Hearing

Notice is hereby given that the City Council of the City of Goldsboro will conduct a public
hearing during the course of their open meeting which starts at 5:30 P.M. on Monday,
February 3, 2025, in the City Hall Council Chambers located at 214 North Center Street to
consider the following request.

SU-21-24 Yessen Investment, Expansion of a Convenience Store with Fuel:
The applicant is requesting a special use permit to allow for the construction of a
3,360 square foot addition to an existing convenience store on property located
within a Neighborhood Business (NB) zoning district. The property considered
for approval is located the south side of the intersection of Bill Lane Boulevard
and Arrington Bridge Road. The property is further identified as Wayne Co. Pin#:
3507-80-7205.

All interested persons are encouraged to attend. To accommodate disabilities and to comply
with ADA regulations, please contact City Hall if further assistance is needed. All inquiries
regarding this matter may be directed to the City of Goldsboro Planning Department at (919)
580-4313 or online at www.goldsboronc.gov.
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BE MORE DO MORE SEYMOUR

PLANNING DEPARTMENT
Mark E. Hehmer. AICP. Planning Director

ADJOINING PROPERTY OWNERS CERTIFICATION

I, Mark E. Helmer, hereby certify that the property owner and adjacent property owners of the
following petition, SU-21-24, were notified by first class mail on 1-24-25.

W s #L

Signature

Wayne County, North Carolina

1, ! , Notary Public for Wayne County and State of North

Carolina do ere}{y certifv that Mark E. Helmer personally appeared before me on this day
and acknowledged the due execution of the foregoing instrument. Witness my hand and official

seal, this the

7
24 day of ) etaeee/y 2025

Notary#ublic Kame

]

£/ o
Mt

- . RPN £
My Commission expires on Je ’7 ’zz ’@%WL
(Seal) - & <*
eoUNﬂ .
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Adjacent Property Owners of

SU-21-24
PIN Owner Name Address City State Zip
3507903702 BRYAN GLENN CASEY ETAL 5005 US HIGHWAY 70 E GOLDSBORO NC 27534
3507803541 CITY OF GOLDSBORO PO BOX A GOLDSBORO NC 27533
3506785933 CASEY ROGER P JR & W JOHNNIE 600 HANDLEY ACRES DR GOLDSBORO NC 27534
3507803509 CITY OF GOLDSBORO PO BOX A GOLDSBORO NC 27533
3507803472 CITY OF GOLDSBORO PO BOX A GOLDSBORO NC 27533
3507803383 CITY OF GOLDSBORO PO BOX A GOLDSBORO NC 27533
3507709605 BRYAN GLENN CASEY ETAL 5005 US HIGHWAY 70 E GOLDSBORO NC 27534
3507804215 CITY OF GOLDSBORO PO BOX A GOLDSBORO NC 27533
3507806559 CITY OF GOLDSBORO PO BOX A GOLDSBORO NC 27533
3507903702 BRYAN GLENN CASEY ETAL 5005 US HIGHWAY 70 E GOLDSBORO NC 27534
3506887881 WOOTEN SUSAN BELL PO BOX 10907 GOLDSBORO NC 27532
3507903702 BRYAN GLENN CASEY ETAL 5005 US HIGHWAY 70 E GOLDSBORO NC 27534
3506697373 BRYAN BERTHA ELLEN 5005 US HIGHWAY 70 E GOLDSBORO NC 27534
3516087022 BRYAN STEVE PAUL 113 PINERIDGE LN GOLDSBORO NC 27534
3507903702 BRYAN GLENN CASEY ETAL 5005 US HIGHWAY 70 E GOLDSBORO NC 27534
3507807205 YESSEN INVESTMENTS INC 601 W ASH ST GOLDSBORO NC 27530
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Item 8.1
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MARCH 3, 2025 CITY COUNCIL MEETING

TITLE: McNair Heights Contract Award for CDBG Infrastructure
DEPARTMENT: Community Relations
BACKGROUND:

The Community Relations & Development Department has approved a qualified organization to
support the development of affordable housing for low-moderate income homeowners under the
CDBG Public Facilities and Improvements Program.

DISCUSSION:

The City received an application from Habitat for Humanity of Goldsboro-Wayne through the
Neighborly Community Development Software Portal on June 5, 2024. The application for
infrastructure to assist the new housing development received thorough underwriting of its
finances by Posey and Associates, LLC. The application was found to meet all requirements and
was approved.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that the City Council adopt the attached Resolution authorizing the Mayor
and City Clerk to execute a contract for a total amount of $1,122,949 (CDBG funds) with Habitat
for Humanity of Goldsboro-Wayne, for the McNair Heights Housing Development project.

MANAGER'S RECOMMENDATION:

APPROVERS

Felecia Williams
Laura Getz
Matthew Livingston
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RESOLUTION AWARDING AND AUTHORIZING THE EXECUTION
OF A CONTRACT FOR CDBG PUBLIC FACILITIES AND IMPROVEMENTS

WHEREAS, the City of Goldsboro Community Relations & Development Department
has approved a qualified organization to receive funding towards the development of affordable
housing for low-moderate income homeowners under the CDBG Public Facilities and
Infrastructure Program; and

WHEREAS, City staff received and evaluated an application from Habitat for Humanity
of Goldsboro-Wayne for McNair Heights Housing Development; and

WHEREAS, City staff, through due diligence, had the project underwritten to determine
a reasonable and prudent amount of funding.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Goldsboro, North Carolina, that the Mayor and City Clerk are hereby authorized and directed
to execute a contract not to exceed $1,122,949 with Habitat from Humanity of Goldsboro-Wayne
to perform CDBG Infrastructure for McNair Heights Housing Development.

This Resolution shall be in full force and effect from and after this March 3, 2025.

Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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Item 8.2
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MARCH 3, 2025 CITY COUNCIL MEETING

TITLE: Wallick Asset Management, LLC Contract Award for Abbot Crossing
Affordable Housing Development

DEPARTMENT: Community Relations

BACKGROUND:

The Community Relations & Development Department has approved a qualified development
organization to support the construction of affordable housing for low-moderate income
residents under the HOME Multifamily Housing Development Program.

DISCUSSION:

The City received an application from Wallick Asset Management, LLC through the Neighborly
Community Development Software Portal in early February of 2024. The application for
Affordable Housing Development received a thorough underwriting and subsidy layering of its
finances by Posey and Associates, LLC. The application was found to meet all requirements and
was approved.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that the City Council, by motion, adopt the attached Resolution authorizing
the Mayor and City Clerk to execute a contract for a total amount of $900,000 (HOME funds)
with Wallick Asset Management, LLC, for the Abbott Crossing Affordable Housing
Development project.

MANAGER'S RECOMMENDATION:

APPROVERS
Felecia Williams
Laura Getz
Matthew Livingston
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RESOLUTION AWARDING AND AUTHORIZING THE EXECUTION OF A
CONTRACT FOR HOME AFFORDABLE HOUSING DEVELOPMENT

WHEREAS, the City of Goldsboro Community Relations & Development Department
has approved a qualified development organization to receive funding towards the construction
of affordable housing for low-moderate income residents under the HOME Affordable Housing
Development program; and

WHEREAS, City staff received and evaluated an application from Wallick Asset
Management, LLC for Affordable Housing Development; and

WHEREAS, City staff, through due diligence, had the project underwritten to determine
a reasonable and prudent amount of funding.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Goldsboro, North Carolina, that the Mayor and City Clerk are hereby authorized and directed
to execute a contract not to exceed $900,000 with Wallick Asset Management, LLC to construct
affordable housing units with HOME funds.

This Resolution shall be in full force and effect from and after this March 3, 2025.

Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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Item 8.3
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MARCH 3, 2025 CITY COUNCIL MEETING

TITLE: Contract Award for Consulting Services — 2025-2029 Consolidated Plan &
FY25-26 Annual Action Plan

DEPARTMENT: Community Relations

BACKGROUND:

The Community Relations & Development Department has sought community development plan
development services from qualified firms for the development of the City’s upcoming
Community Development 5-year Consolidated Plan and accompanying next fiscal year’s Annual
Action Plan.

DISCUSSION:

The City advertised and initiated two official Request for Proposals in December of 2024 and
January of 2025. The City received 2 proposals on or before January 31, 2025 from:

e Chrysalis Research & Consulting, LLC
e Urban Design Ventures, LLC

The Proposal Evaluation Committee, consisting of Community Relations & Development
department staff met to review and evaluate received proposals and submitted scored evaluations
to the Procurement Manager on February 14, 2025.

Pursuant to CFR 200.320(2), Chrysalis Research & Consulting, LLC received the highest score.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that Council adopt the attached Resolution authorizing the Mayor and City
Clerk to execute a contract for a total amount not to exceed $36,500 with Chrysalis Research &
Consulting, LLC, for the development of the City’s 2025-2029 5-year Consolidated Plan and
2025-2026 Annual Action Plan.

MANAGER'S RECOMMENDATION:

Page 23 of 179



APPROVERS
Felecia Williams
Laura Getz
Matthew Livingston
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RESOLUTION AWARDING AND AUTHORIZING THE EXECUTION OF A
CONTRACT FOR 5-YEAR CONSOLIDATED PLAN AND ANNUAL ACTION PLAN

WHEREAS, the City of Goldsboro Community Relations & Development Department
has approved a qualified consulting firm to develop and prepare the City 2025-2029 5-year
Consolidated Plan and 2025-2026 Annual Action Plan; and

WHEREAS, the City advertised and initiated two official Request for Proposals in
December of 2024 and January of 2025; and

WHEREAS, the Proposal Evaluation Committee, consisting of Community Relations &
Development department staff met to review and evaluate received proposals and submitted
scored evaluations to the Procurement Manager on February 14, 2025; and

WHEREAS, City staff received, evaluated, and selected a proposal from Chrysalis
Research & Consulting, LLC.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Goldsboro, North Carolina, that the Mayor and City Clerk are hereby authorized and directed
to execute a contract not to exceed $36,500 with Chrysalis Research & Consulting, LLC.

This Resolution shall be in full force and effect from and after this March 3, 2025.

Charles Gaylor, IV
Mayor

Attested by:

Laura Getz
City Clerk
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Item 8.4
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MARCH 3, 2025 CITY COUNCIL MEETING

TITLE: Resolution to approve installment loan financing with PNC Bank

DEPARTMENT: Finance

BACKGROUND:
Resolution authorizing the execution and delivery of an installment financing agreement to

finance certain vehicles and personal property for FY24 and FY25 with PNC Bank pursuant to
N.C.G.S. §160A-20.

On September 9, 2019, Council adopted a resolution designating the City Manager or the
Finance Director as authorized to declare the City’s official intent to reimburse expenditures. On
July 1, 2023, July 1, 2024, December 8, 2024 and February 23, 2025, the Finance Director issued
the declaration of intent for the FY24 and FY25 rolling stock in the amount of $6,715,000.

DISCUSSION:

Staff worked in conjunction with our financial advisors, Davenport, to issue an RFP to secure a
commitment for a direct bank loan. On January 29th, the City received 8 responses, and each
proposal was evaluated on interest rate, prepayment provisions, and bank closing fees. Council
approved PNC Bank as the preferred lender at the February 17th meeting. Staff worked in
conjunction with our bond counsel, McGuireWoods, LLP to draft the financing agreement.

Staff recommends that City Council pass the proposed resolution to enter into an installment
financing contract with the Lender, PNC Bank, for a 120 month installment contract for an
amount not to exceed $6,715,000 at an interest rate of 3.82%. The Interim City Manager and the
Finance Director will virtually attend the March 4th meeting of the LGC where the debt will be
on the agenda for the Commission’s approval. If approved, the City intends on closing the
financing on or before March 15, 2025.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

Staff recommends approval of the attached resolution authorizing an installment financing
contract for rolling stock and computer equipment and technology for FY24 and FY25 with the
Lender for an amount not to exceed $6,715,000, and authorize the Mayor, Interim City Manager
and City staff to execute the financial instruments necessary to close the loan.

Page 26 of 179



MANAGER'S RECOMMENDATION:

APPROVERS
Catherine Gwynn
Catherine Gwynn
Laura Getz
Matthew Livingston
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RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF AN
INSTALLMENT FINANCING AGREEMENT TO FINANCE THE ACQUISITION AND
INSTALLATION CERTAIN VEHICLES AND EQUIPMENT

CITY COUNCIL OF THE CITY OF GOLDSBORO, NORTH CAROLINA
Excerpt of Minutes
of Meeting of March 3, 2025

Present: Mayor Charles Gaylor presiding, and Councilmembers:

Absent:

sk ok ok ok sk sk ok ok ok o3k

Councilmember introduced the following resolution, the title of which was read:
RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF AN
INSTALLMENT FINANCING AGREEMENT TO FINANCE THE ACQUISITION AND
INSTALLATION OF CERTAIN VEHICLES AND EQUIPMENT

WHEREAS, the City of Goldsboro, North Carolina (the “City”) desires to finance the
acquisition and installation of certain vehicles and equipment for use by various City
departments (collectively, the “Equipment”); and

WHEREAS, the City desires to finance the acquisition and installation of the Equipment
by executing and delivering an installment financing agreement, as authorized under Section
160A-20 of the General Statutes of North Carolina, as amended; and

WHEREAS, the City distributed a request for proposals to a number of banks relating to
the financing; and

WHEREAS, PNC Bank, National Association (the “Bank’) submitted a proposal dated
January 29, 2025 (the “Proposal”), pursuant to which the Bank agreed to enter into an
installment financing agreement with the City in the amount not to exceed $6,715,000 at an
interest rate of 3.82% and with an approximately ten year term (the “Agreement”) to finance the
acquisition and installation of the Equipment and to pay certain costs associated with the
financing, to be secured by a security interest in the Equipment for the benefit of the Bank; and

WHEREAS, the proposed form of the Agreement has been drafted and presented at this
meeting;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Goldsboro, North Carolina, meeting in regular session on the 3rd day of March, 2025, as
follow:

1) The City Council hereby confirms and ratifies the City’s acceptance of the Proposal, and
authorizes and directs the Mayor, the Interim City Manager, the Finance Director and the Clerk,
or any of them, to execute, acknowledge and deliver the Agreement on behalf of the City, with
such changes and modifications as the person executing and delivering such instruments on
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behalf of the City shall find acceptable. The Clerk is hereby authorized to affix the official seal
of the City to the Agreement and to attest the same.

2) The Mayor, the Interim City Manager, the Finance Director and the Clerk is authorized and
directed to execute and deliver any and all papers, instruments, agreements, tax certificates,
opinions, certificates, affidavits and other documents, and to do or cause to be done any and all
other acts and things necessary or proper for carrying out this Resolution and the Agreement and
the financing of the Equipment.

3) The City intends that the adoption of this resolution will be a declaration of the City’s official
intent to reimburse expenditures for the equipment that is to be financed from the proceeds of
the Agreement. The City intends that funds that have been advanced, or that may be advanced,
from the City’s general fund or any other City fund related to the Equipment, for costs related to
the Equipment may be reimbursed from the financing proceeds.

4) All other acts of the Council and the officers of the City which are in conformity with the
purposes and intent of this Resolution and in furtherance of the financing of the Equipment are
hereby ratified, approved and confirmed.

5) This resolution shall take effect immediately.

Councilmember moved the passage of the foregoing resolution and Councilmember
seconded the motion and the resolution was passed by the following vote:

Ayes: Councilmembers
Nays: Councilmembers
Not voting: Councilmembers

This Resolution shall be in full force and effect from and after this March 3, 2025.

% ok ok ok sk sk ok

I, Laura Getz, City Clerk for the City of Goldsboro, North Carolina, DO HEREBY CERTIFY
that the foregoing is a true and complete copy of so much of the proceedings of the City Council
for the City at a regular meeting duly called and held on March 3, 2025, as it relates in any way
to the resolution hereinabove referenced and that such proceedings are recorded in the minutes
of the Council. Pursuant to G.S. § 143-318.12, a current copy of a schedule of regular meetings
of the City Council for the City is on file in my office.

WITNESS my hand and the official seal of the City this  day of March, 2025.

(SEAL)
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City Clerk
City of Goldsboro, North Carolina

Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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Item 8.5
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MARCH 3, 2025 CITY COUNCIL MEETING

TITLE: Operating Budget Amendment FY24-25
DEPARTMENT: Finance
BACKGROUND:

Council adopted the FY24-25 annual operating budget on June 17, 2024.

DISCUSSION:

Installment Financing L.oan PNC Bank (Debt 047-GE)

Included with this budget amendment to the FY24-25 budget, are several items to complete
the appropriations necessary for the installment financing loan with PNC Bank to be closed on or
before March 15th. The City’s financial advisors, Davenport, in concurrence with special bond
counsel, McGuireWoods, LLP, delivered the draft financing agreement with PNC and the final
loan fees estimate. The final loan amount is $6,715,000 which is made up of $6,629,675 of
capital equipment and $85,325 in loan fees. The portion of the loan fees to be appropriated for
the General Fund is $62,785 and for the Stormwater Fund $5,040. Loan fees of $17,500 were
already included in the capital project ordinance for the Fire truck. In order to balance the final
capital outlay with the final financing agreement an adjustment of $18,100 is being made for
additional IT equipment. An appropriation to reduce fund balance appropriated in the General
Fund is being made for FY24 loan proceeds being received in FY25 in the amount of
($1,111,124). An appropriation to reduce fund balance appropriated in the Stormwater Fund is
being made to reduce for FY24 loan proceeds being received in FY25 in the amount of
($171,960).
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Diate D seription Adopted
172004 Ord 2024-34 FY24-25 Adoptad Budast 5 loo25104
25/2004 Team Foods 1754, Inc. Economic Drevelopment Incentive 57.R34.00
2192004 Purchazs Osder Bollover FY M to FY25 1050 79516
o156/ 2004 Orrzanizational Stody contract revizion hana pemeant Advizony Groop 45 0. 0D
12272004 City Manszer szamh rec mitment axpens=z 365 a0 (e
121672004 Monday . com subec ription for [T & Enginssring (GASE 946) 085032
1/8/2025 Parling Lot Leaze M. John 5t T364.38
162025 Tranefar i 31108 Community Felations Specisl Bewnue Fond 8 5060, 0d)
25/2005 Building demoliion o0 e0e). 0o
25/2025 Wodker's compen=zafion claims cost O a0 (e
21T/ 205 Friende of Sevymour contract addifional appropriation 12 30:0. 00
21705 GASE BT Pitney Bowe: posge machins kbazs 3.775.02
Cogrent Year Apparopais ions 3 3367080

35/2005 Raduce for FY M dabt financing sxacutad in FY 25
Progoz=d

Cugrent Year with Proposad

Stormwater Division (4137) Stormwater Fund

(111112400

$(1,111,124.00)

3 237 54600

Rick Fletcher, Public Works Director, requested approval of the purchase of a single axle
Western Star 10-ton dump truck to replace a failing 2008 International 10-ton dump truck. An
appropriation is needed to fund the purchase of the dump truck, and this will be funded with an

appropriation of fund balance in the Stormwater Fund.

Below is an analysis of Fund Balance for the Stormwater Fund:

Daie Deseription Adopited
& 1T2024 Ord 2024-34 FY24-25 Adopted Budget 5 -
2192024 Purchase Order Bollwer FY M4 to FY 23 35128383
Current Year Appropriatinns § 35128383
3/3/2025 Purchase sinsle axle Wesern Star 10-ton dump trucl: 5 200000.00
332025 Reduce for FY 24 debt financine exscuted n FY 23 (171.5960.00
Proposed 5 25.040.00
Cumrent Year with Proposed 3 37032383
BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:
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Staff recommends that the City Council adopt the attached ordinance to amend the FY24-25
Operating Budget for the General Fund and the Stormwater Fund.

MANAGER'S RECOMMENDATION:

APPROVERS
Catherine Gwynn
Catherine Gwynn
Laura Getz
Matthew Livingston
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AN ORDINANCE AMENDING THE BUDGET ORDINANCE OF THE CITY OF
GOLDSBORO FOR THE 2024-25 FISCAL YEAR

WHEREAS, the City Council of the City of Goldsboro adopted the FY2024-25 Annual
Operating Budget on June 17, 2024; and

WHEREAS, amendments may become necessary as circumstances arise, and it is
necessary to amend the General Fund and the Stormwater Fund; and

WHEREAS, it is necessary to appropriate funds in the Information Technology
department of the General Fund to fund additional IT computer equipment, and this will be
funded with an appropriation of loan proceeds in the General Fund; and

WHEREAS, it is necessary to appropriate funds in the Debt Service department of the
General Fund to fund loan fees for the installment financing contract with PNC Bank, and this
will be funded with an appropriation of loan proceeds in the General Fund; and

WHEREAS, it is necessary to appropriate funds in Capital Returns revenue of the
General Fund to recognize debt proceeds taken to reimburse FY24 capital expenditures, and this
will be funded with a reduction in appropriation of fund balance in the General Fund; and

WHEREAS, it is necessary to appropriate funds in the Stormwater department of the
Stormwater Fund to fund the purchase of a single axle Western Star 10-ton dump truck, and this
will be funded with an appropriation of fund balance in the Stormwater Fund; and

WHEREAS, it is necessary to appropriate funds in the Debt Service department of the
Stormwater Fund to fund loan fees for the installment financing contract with PNC Bank, and
this will be funded with an appropriation of loan proceeds in the Stormwater Fund; and

WHEREAS, it is necessary to appropriate funds in Capital Returns revenue of the
Stormwater Fund to recognize debt proceeds taken to reimburse FY24 capital expenditures, and
this will be funded with a reduction in appropriation of fund balance in the Stormwater Fund.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City
of Goldsboro, North Carolina, that:

1)To authorize revenue and expenditure appropriations as follows:
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GENERAL FUND

Information Technology (1030)
FY24-25 Amended Adopted Budget 6/17/24
Technology Lease-FY25

Total Expend. - Information Tech.
Debt Service (8111)

FY24-25 Amended Adopted Budget 6/17/24
Loan Fees

Total Expend. - Debt Service

All Other Expenditures
Total Expenditures - Gene ral Fund

Revenues
Tax Revenues
Licenses and Permits
Revenue from Other Agencies
Charges for Services
Capital Returns
Miscellane ous Revenue
Shared Services
Appropriated Fund Balance

Total Revenues - General Fund

STORMWATER FUND

Stormwate r Division (4137)
FY24-25 Amended Adopted Budget 6/17/24
Tandem Dump Truck

Total Expend. - Stormwater

Debt Service (§111)
FY24-25 Amended Adopted Budget 6/17/24
Loan Fees

Total Expend. - Debt Service

All Other Expenditures
Total Expenditures - Stormwater Fund

Revenues
Charges for Services
Capital Re turns
Mizcellane ous Revenue
Appropriated Fund Balance

Total Revenues - Stormwater Fund

2) Copies of this budget ordinance shall be furnished by the City Clerk to the Budget Officer

and Finance Officer.

Current Amended Difference
2,728,81851 3 2,728,818.51 -
1,393,800.00 1,411,900.00 18,100.00
4122 61851 3 4,140,718 51 18,100.00
4240192 45 § 4 240,192 45 -

62,785.00 62,785.00
424019245 3 4,302,977.45 62,735.00
50.562,028.03 &  50,5662,028.03 -

58,924, 838.99 3 29,005,723.99 80,885.00

21,998 74100 3 21,998,741.00

690,775.00 690,775.00

17.142,603.98 17,142.603.98
6,306,700.00 6,306, 700.00
5,205,785 21 6,397,794 21 1.192,009.00

58,438.00 58,438.00
4,139,125.00 4,139,125.00
3,382.670.80 2,271,546 80 (1,111,124 .00}

58924 83899 3 59,005,723.99 80,885.00

Current Amended Difference
1,523,17426 3 1,523,174.26 -

171,960.00 371,960.00 200,000.00
169513426 3 1,895 134 26 200,000.00
186.93000 3 186.930.00 -

2,040.00 2,040.00

18693000 3 191 970.00 5,040_00
353,080.12 3 353,980.12 -

204911438 3 2 254 154 38 504000
168500000 8 1,685,000.00 -

12, 83055 189 830.55 177,000.00

351,283 83 379,323 83 28.040.00

204911438 3 2,254 154 38 205,040.00

This Ordinance shall be in full force and effect from and after this March 3, 2025.

Attested by:

Laura Getz
City Clerk

Charles Gaylor, IV

Mayor
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Item 8.6
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MARCH 3, 2025 CITY COUNCIL MEETING

TITLE: 2025 Jeep Show & Shine for NC Special Olympics Law Enforcement Torch
Run - Street Closure

DEPARTMENT: Police

BACKGROUND:

The 2025 Jeep Show & Shine is an annual fundraiser by the Goldsboro Police Department for
the NC Special Olympics Law Enforcement Torch Run. Jeeps will pay an entry fee of $30.00 to
be judged in the event. During this event, there will be prizes, vendors, and food trucks. All
proceeds will benefit SONC (Special Olympics North Carolina) Law Enforcement Torch Run.
The 2025 Jeep Show & Shine is a free, family-friendly event, and open to the public.

DISCUSSION:

The event will be held in the 200 block of South Center Street from 10:00am to 1:00pm, with a
set-up (start) time of 8:00am and a dismantling (Completion) time (at the HUB) of 2:00pm. The
Goldsboro Police Department is requesting the closure of the north and south-bound lanes of
South Center Street from Spruce to Chestnut Street from 8:00am — 1:00pm.

As with all downtown events, affected city departments will be contacted and the following
concerns are to be addressed:

1. All intersections remain open for Police Department traffic control.
2. A 14-foot fire lane is to be maintained to provide access for fire and emergency vehicles.

3. All activities, changes in plans, etc., will be coordinated with the Police Department.
4. The Police and Fire Departments are to be involved in the logistical aspects of the event.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:
It is recommended that Council grant the requested closure of the north and south-bound lanes of
South Center Street from Spruce to Chestnut Street from 8:00am — 1:00pm.

MANAGER'S RECOMMENDATION:
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APPROVERS

Mike West
Laura Getz
Matthew Livingston
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GMLDSB@R@

BE MORE DO MORE SEYMOUR

Application received 02/10/2025

CITY OF GOLDSBORO S A
SPECIAL EVENT APPLICATION Event Site Plan Completed
Event Impact Notification | Completed

I. Event Organizer & Contact Information

Organization Name: Goldsboro Police Department Non-profit? ves | IR no
If yes, are you: 501c (3) 501c (6) Place of Worship

Applicant Name: J@SON Adams e. Captain

adaress: 204 S. Center Street

city: Goldsboro state:NC zip: 27930
phone:919-580-4245 ¢ phone: Email:Jadams@goldsboronc.gov

II. Name and Type of Event
Event Name: 2025 Jeep Show & Shine

HUB, Center Street, and Freedom Field

Event Location:

Type of Event: (please check all that apply)

Parade Run/Walk Festival |Jl}| Street Closure carnival || Other
If Other, Explain: Jeep Show/Rally for NC Special Olympics Law Enforcement Torch Run

If Street Closure, list time and all streets requesting to be closed: Time: 8AM to 1PM
200 Block of South Center Street both lanes from Chestnut Street to Spruce Street

ITI. Date of Event

Date of the event: June 14' 2025 Inclement Weather/Rain Date:J'«Ine 21
Event Start Time: 10AM Event End Time: 1PM
Set-up Start Time: 8AM Dismantle (Completion) Time: 2PM

IV. Past Attendance / Predicted Attendance
Has this event been issued a permit for five (5) Consecutive years? D Yes @ No

If Yes, Will this event remain substantially the same? D Yes | I No
Attendance trend in past events: N/A |-|Fewer than 200 201-500 I I 501-1000 over 1001
What attendance is predicted? Fewer than 200 | Jjjj |201-500 501-1000 over 1001

V. Vendors

Will there be Vendors at your event? || Yes No  If Yes, approximate number: 1 O

May 2024 Page 1 of 13
Application Cover Page
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Permit Application Fees & Timeline

The City of Goldsboro differentiates events by tiers. Each tier differs based on projected
attendance, City services and street closures. Special Events and Street Closures will be determined

based on the tiers below. The application fee is listed below. The Permit and Application Fee includes a
$25.00 non-refundable application fee if not approved. The fee is to be in the form of a check made payable

to the City of Goldsboro.

Check the appropriate Tier for your event:

TIERS DETAILS PERMIT AND DEADLINES
APPLICATION FEE

¢ Fewer than 200 people
TIER 1 ¢ Minimal City services
Possible closure of City owned lots, No clsoure
of public right-of-way, and/or streets
e Alcohol can be present with proper approval &
permits.
¢ Approved by the City Manager

Must be submitted for
$100.00 approval at least 30 days prior
to the event.

201-500 people

Multiple City services
TIER2Z | o possible closure of City owned lots, public .
. . Must be submitted for
right-of-way, and/or streets (Not to include
$200.00 approval at least 60 days

Center Street). rior to the event

¢ Alcohol can be present with proper approval & P )
permits.

e Approved by the City Manager

* 501-1000 people
Multiple City services
Possible closure of City owned lots, public Must be submitted for
right-of-way, and/or streets (Not to include $300.00 approval at least 60 days
Center Street). ) prior to the event.

¢ Alcohol can be present with proper approval &
permits.

» Approved by the City Manager

TIER 3

1001 people or more

Multiple City services

Closure of any portion of Center Street
Alcohol can be present with proper approval
[ | & permits

e Approved by City Council unless an
exception applies.

TIER 4
Must be submitted for

$400.00 approval at least 60 days
prior to the event.

May 2024 Page 2 of 13
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VII. Event Description, Statement of Public Benefit and Public Services (Required)

Description of Event:

The 2025 Jeep Show & Shine is an annual fundraiser by the Goldsboro Police Department for the NC Special
Olympics Law Enforcement Torch Run. Jeeps will pay an entry fee of $30 to be judged in the event. During
ithis event there will be prizes, vendors, and food trucks. All proceeds will benefit SONC Law Enforcement
'Torch Run.

Impact on the community/City Services:

The event will be held in the 200 block of South Center Street and the road closure will not be located in front
of businesses; however, parking spaces in this area would be used for Jeeps registered for the event. This will
bring people to the downtown area that will be participating in the event and people coming to support and see
the Jeep Show. These individuals may visit the downtown area and shops while attending the event.

Overview of benefits to the community:

This event will benefit the NC Special Olympics Law Enforcment Torch Run and the athletes of NC Special
Olympics, and even our own Wayne County Special Olympic athletes. The Law Enforcement Torch Run (LETR)
for Special Olympics is the largest year-round public awareness and grass-roots fundraising campaign for
Special Olympics and athletes with intellectual disabilities. Nearly 45,000 athletes in North Carolina inspire
thousands of coaches, sports officials, local program committee members and event organizers involved in
Special Olympics statewide. SONC offers year-round training and competition in 20 Olympic-type sports on
local and state levels as well as health and wellness initiatives to improve the health status and increase
access to community health resources for individuals with intellectual disabilities.

VIII. Event Marketing Strategy & Budget (Advertising to the Public)

Goldsboro Police Department Facebook, Special Olympics NC calendar, and radio and press releases. No cost.

May 2024 Page 3 of 13
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IX. Event Site Plan (attach copy to application)

Event Site Plan Checklist:

[ Directions indicated by directional arrow symbol.

The overall event area including: any requested street closures and/or the location and
number of any parking closures.

The location and dimensions of all physical equipment being placed, including, but not
|| limited to, any stage(s), vendors, booths, sponsors, tents, signs, barricades, portable toilets,
vehicles, shelters, etc.

Location of temporary alcohol sales where both sales and consumption occur.

E Indicate 14’ wide fire lane clearances in all areas and the location of all fire hydrants.

] Include electrical plans for vendors and stages, specifying how much each site requires, in
terms of amps & volts.

& Any other details you think are helpful in the physical description of your event.

X. Event Impact Notification (attach copy to application)

Event Impact Notification Checklist:

| B Event Impact Notification completed.
& Understand to distribute the Impact Notification to the impacted areas at least 20 days prior
to the event by either email, hand or mail delivery.
Event Impact Notification included the name of the event, event date(s), time(s) of event
g and overall impacts (including set-up and tear down), specific location of impacts, type of
activity and telephone number where the public can contact your organization about the
event.
== Event Impact Notification included contact information for the City Clerk for objections or
B questions from business owners/merchants.
May 2024 Page 4 of 13
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XI. General Liability Insurance (attach copy to application)

XII.

XIII.

If Proof of Insurance or applicable rider is not submitted at the time the application is submitted, the
Proof of insurance or applicable rider MUST be submitted prior to receiving the Special Event

Permit.

General Liability Insurance checklist:

(]

Acknowledge that the Proof of Insurance or applicable rider must have coverage of at least

$1 million per event / $5 million for Carnival applicants per event. *

Acknowledge that the City of Goldsboro will be listed as an Additional Insured on the
Certificate of Insurance.

* If the event requires additional insurance, the Finance Director will notify the Police Department and City Manager’s Office.

Police Support

The Goldsboro Police Department shall determine the number of police officers needed to appropriately
manage security, as well as the time when such services shall commence. The applicant may be
responsible for hiring and paying off-duty law enforcement officers or reimbursing the City of
Goldsboro for the costs of providing on-duty law enforcement officers, to appropriately manage the
event. Please contact the City of Goldsboro’s Police Department Off-Duty Coordinator at
919-580-4223. Complete the Police Support Checklist:

Ll

Acknowledge that off-duty law enforcement officers may be needed to appropriately
manage security.

Acknowledge that the applicant may be responsible for hiring and paying the off-duty law
enforcement officer or reimbursing the City of Goldsboro for the costs of providing on-
duty law enforcement officers, to appropriately manage the event.

Acknowledge that if alcohol is present at the event (not including the social district area),
off-duty officers are required to be on-site during the event.

Acknowledge that the Goldsboro Police Department’s Off-Duty Coordinator can be
contacted at 919-580-4223.

Indemnity Statement

The “Special Event Release of Liability Waiver” (below) must be completed and signed by the
applicant or duly authorized sponsor. Read and sign the “Special Event Release of Liability Waiver”

below.

May 2024
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GMLDSB@R®

BE MORE DO MORE SEYMOUR

Special Event Release of Liability Waiver

The undersigned person is applying for Use of City-Owned Property for Special Event on

behalf of Goldsboro Police Department , and hereby agrees to indemnify and hold the

City of Goldsboro, its officers, agents and employees harmiess from all claims, liabilities,
demands, expenses, of any nature or kind, expresses or implied, whether sounding in tort
or in contract that may be asserted against the City, its officials, agents and employees by
any person, firm, or corporation, that may arise out of any acts or omissions, active or passive,

related to operating an event on the city’s property.

This the @day of February 1] 502029~]

/ ( (SEAL)

(Applicant & Authorized Representative of Event)

May 2024 Page 6 of 13
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XIV.

XV.

XVI.

Electrical Requirements (when applicable)

Public Works Building Maintenance Division provides electrical support where available and should
be contacted to ensure your electrical requirements can be met. Electrical check list:

YES NO
Will you require electrical hook-ups for this event? haf
Will you require electrical support for the event? B
i Electrical availability is limited and must be coordinated at least 30 days prior
to the event by contacting the Public Works Building Maintenance Division.
The Contact number for the City of Goldsboro Public Works Building
izl Maintenance Division is (919) 739-7434.

Portable Toilets

One Port-A-Jon is recommended per 100 people and is based on event duration instead of number of

participants.

How do you plan to handle restroom services? Portable Toilets M| other

If portable toilets will be provided, please list the name/contact of the company:

If no portable toilets are provided, how will these requirements be handled?

Public restrooms at the HUB wiill be utilized.

Trash receptacles/Waste
Solid waste plans must be provided and approved by the Public Works Department. Solid waste
plans shall include provisions for both trash and recyclables. Trash receptacles/Waste checklist:

YES NO

Will you need the use of city receptacles?

If in need of city receptacles, how many? 0

Acknowledge that City receptacles must be requested separately and no
&) less than 30 days prior to the event by contacting the City of Goldsboro
Public Works Department number is (919) 750-7450.

Acknowledge that an additional fee in the amount determined by the City
1] Manager’s Office may be charged if the property is not cleaned to its prior
condition.

May 2024 Page 7 of 13
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XVII. Alcoholic Beverages

1. Goldsboro has a Social District in the area of the HUB complex downtown. A social district is a
defined area in which a person may consume alcoholic beverages from an official container sold
by an approved ABC permittee located within defined social district boundaries and defined days
and hours of operation. Having a Social District affects the choices available to patrons wishing
to rent the HUB.

2. All necessary ABC permits must be issued by the State and copies provided with this application.
Follow steps outlined at www.abc.nc.gov/permits.

3. Signs shall be posted and visible at all exit points at the special event stating that it is unlawful
to remove alcoholic beverages from opened or sealed containers from the premises.

4. Areas where alcohol will be consumed, served, or sold must clearly be defined and delineated on
the premises by barricades, caution tape or other acceptable means.

5. Off-duty law enforcement officers are required to be on-site if alcohol is present at the event.
The number of officers required will be determined by the Goldsboro Police Department.

Does the event intend to sale alcohol?

Yes (complete “The sale of Alcohol Check list” below and continue to section XVIII)

@ No (complete “OPEN or CLOSED to the Social District” below and continue to section XVIII)

The sale of Alcohol checklist:

The ABC Permit, issued to you by the NC ABC Commission, must be
submitted to the Goldsboro Police Department prior to the event.
NC ABC Commission: 919-779-0700

The event permit will not be issued until the ABC Permit is submitted.

Your event must be CLOSED to the Social District. This means your
patrons CANNOT leave your event with an alcoholic beverage. It also
means people outside of your event cannot bring alcohol from the Social
District into your event.

OPEN or CLOSED to the Social District:

Choose either OPEN or CLOSED to the Social District:

OPEN
No Alcohol being sold at the event, but patrons CAN bring alcohol from
I il the Social District into your event.
CLOSED Alcohol is completely prohibited from your event; you are not selling alcohol, nor
can a patron bring alcohol in from the Social District.
May 2024 Page 8 of 13
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XVIII. Tents

Does the event intend to have tents or canopies?

B | Yes (complete the section below)

No (Continue to section XIX)

Approximate number of tents 6
Approximate size of tents (example - 10" X 10) 1 0X1 O

YES NO
will any tent exceed 400 sq. ft. (example - more than 20'x20") .

Acknowledge that it is the renter’s responsibility to contact the

i Inspections Department to arrange for all tent inspections that are
required by the City of Goldsboro ordinance. City of Goldsboro

Inspections Department number is (919) 580-4385.

= A permit is required when using any type of tent.

XIX. Special Event Applicant Priority Ranking

The City Manager’s Office or his designee will use the following priority list if there are conflicting
requests for a particular time and date. Check all that apply to your event.

Event has established historic precedence and is in good standing.

&) Event is organized by the City of Goldsboro.

Event is organized by the Wayne County Public County Schools.

Event is organized by the Wayne County Government.

Events organized by City of Goldsboro based non-profit organizations with
proceeds providing assistance to the organizer or another Goldsboro based non-
profit organization (requires proof of 501¢(3) status).

Events organized by private businesses, non-profit organizations; without or pending
501¢(3) status, not based in Goldsboro, and/or individuals for the purpose of profit,
personal gain, and/or proceeds that will be used to benefit other than those
Goldsboro based non-profit organizations.

May 2024 Page 9 of 13
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XX.

Criteria Considered for All Street Closures & Other Event Impacts

Factors considered prior to recommending approval of the proposed events, particularly those which
require street closures. Organizers wishing to close any portion of a street will need to justify that need
with a compelling case composed of information in the following list below.

Acknowledge all the boxes below to indicate the criteria for consideration.

[ ] Total number of event attendees, both historical trends and predicted increases.
I Total number of event vendors, both historical trends and predicted increases.
Event Marketing Strategy & Budget
£ gy g

Verification that the event applicant or sponsor has committed to completing the
“Event Impact Notification.”

Impact of the proposed event on residents, occupants or businesspersons of the
block.

Impact of the proposed event on the accessibility of emergency vehicles in the
closure areas.

Impact of the proposed event on vehicular traffic such as circulation, traffic
movement and availability of alternate routes for traffic.

Potential interference with commercial and business activities in the immediate
vicinity.

Conditions existing in the surrounding area that, when occurring in conjunction with a
street closure, might create a hardship or an unnecessary inconvenience to the public

or people residing in the area.

Relationship regarding timing of proposed closure to other approved or proposed

closures.

May 2024
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XXI. Other Rules and Regulations

Acknowledgement of the Other Rules and Regulations.

5} The special event must be allowed by the underlying zoning district.

j The hours for the special event shall be no earlier than 9:00 a.m. and end no later than
| 10:00 p.m. unless approved by Goldsboro City Council.

E No political or campaign promotions are permitted during the special event.

[ | No firearms are permitted on City-owned property.

Excessive noise in violation of the City’s Noise Ordinance will not be permitted
and penalties may be invoked as follows:

1st Offense: Warning (Verbal or Written) and/or fine.
2nd Offense: Termination of Special Event and/or fine.

During setup and the event, the Event Organizer or designee must be always on-
site. The Event Planner should be prepared to handle questions and problems
regarding the event, such as resolving disputes among vendors, rain delays and
coordination of City services.

The Event Organizer shall ensure that public property is protected from damage
other than normal wear and tear, including, but not limited to, vandalism;

K damage to grass, shrubbery, or trees; damage to monuments, benches, or other
amenities; damage to utilities and damage to sidewalks, asphalt in streets and
parking lots.

The Event Organizer is responsible for removal of any flyers, banners, posters
-] and/or temporary signs placed in public areas to publicize the event immediately
following the end of the event.

- All animals must be leashed as outlined in the City of Goldsboro’s Code of
Ordinances 91.15; 91.18

Ei Vehicles will only be allowed in designated parking areas.

Applicant understands that it will not be the responsibility of the Police
L Department to relocate vehicles parked along any portions of the streets to be
closed prior to the event.

May 2024 Page 11 of 13
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Policy of Non-Discrimination:

City facilities are available on a non-discriminatory basis. Appropriate activities need to accommodate
individuals regardless of age, sex, race, color, religion, national origin, physical or mental disabilities,
affection preference or marital status. The City of Goldsboro does not discriminate on the basis of
disability in admission, access, treatment or employment in its programs or activities.

Parking:

You may be required to provide a shuttle if the event places undue demands on surrounding parking areas.

Additional Rules Pertaining to Events:

Vehicles will only be in designated parking areas.

All animals must be leashed as outlined in COG Code of Ordinances 91.15;91.18.

Applicant will respect neighboring property/business owners with respect to noise,

Applicant understands that it will not be the responsibility of the Police Department to relocate
vehicles parked along any portions of the streets to be closed prior to the event.

5. Applicant is required to ensure the areas used are clean and free of debris. Please note that
there will be a cleaning fee charged if the area is not clean.

W

** Submitting this Special Event/Parade Permit Application does not provide permission to conduct your
planned event. Please do not send out publicity, flyers, or other media prior to receiving confirmation of
approval. Your confirmation will be in the form of a Permit, issued to the organization and/or person

responsible for conducting the event.

Agreement

I have read and understand this application and the requirements placed upon this applicant and

organization. I agree to abide by the City of Goldsboro rules, regulations and ordinances should my

permit application be approved. I){iy?_i_ﬁll the requirements placed upon this permit application.
gy

Authorized Signature: Y s i e Date: 2/10/2025

Goldsb(/).ro Police Department

Organization:

Please return this application and all supporting documentation by email, mail or in person to:

Goldsboro Police Department
Community Police Services
204 S. Center Street
Goldshoro, NC 27530
spowers@goldsboronc.gov

CANCELLATION POLICY: Written notification of intent to cancel your event must be received in writing a
minimum of 21 days prior to the scheduled event date to Sgt. Steven Powers at spowers@goldsboronc.gov

May 2024 Page 12 of 13
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NOTICE OF EVENT IMPACT

2025 Jeep Show & Shine

{EVENTNAME}

The organizers of Goldsboro Police Department seeking approval from the City of Goldsboro to host

{SPONSORS NAME}
2025 Jeep Show & Shine on June 14, 2025 from
{EVENT NAME} {EVENT DATE(S)}
10AM to 1PM

{EVENT START TIME} {EVENT CONCLUSION TIME}
Complete for ALL Street Closures
B 2025 Jeep Show & Shine includes the closure of South Center Street between

{EVENT NAME} {STREET NAME}
Chestnut Street and Spruce Street

N {CROSS STREET NAME} ' {CROSS STREET NAME}

10AM June 14, 2025

To accommodate event set-up and tear down, this street will close between
(TIME & DATE}

1PM June 14, 2025
{TIME & DATE}
emergency lance shall be provided on all streets within the said closure at all times.

to . The Closure will be for the exclusion of vehicles only. A 14'

Should you have questions or concemns regarding 2025 Jeep Show & Shine and the related event
{EVENT NAME}
impacts, you can speak with our team by calling: Jason Adams at 919-580-4245
{EVENT COORDINATOR} {PHONE NUMBER}

AU;‘FfORIZED SPONSOR REPRESENTATIVE

919-580-4245
PHONE NUMBER

Please contact the City Clerk at 919-580-4330 or cityclerk@goldsboronc.gov for objections or questions
regarding the event.

May 2024 Page 13 of 13
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Item 8.7
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MARCH 3, 2025 CITY COUNCIL MEETING

TITLE: Resolution to authorize the bid award for the exterior coating for Clear Well
#1 project

DEPARTMENT: Public Utilities

BACKGROUND:

The purpose of this project is to address and repair cracks that have formed in Clearwell #1 at the
Water Treatment Plant (WTP). The aging structure needs repair and repainting to prevent
potential water infiltration, which could compromise its integrity. This repair and recoating will
significantly extend the lifespan of Clearwell #1.

DISCUSSION:

The City of Goldsboro issued an Invitation for Bid (IFB), IFB 2024-009, on December 12, 2024,
and hosted an onsite pre-bid meeting for interested firms on December 19, 2024, at 10:00 a.m. A
total of twelve firms submitted proposals by the deadline of December 23, 2024. After a
thorough review of each proposal, Enhanced Protective Industrial Coatings, LLC was identified
as the lowest responsive, responsible bidder, presenting a bid of $95,655.00.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that the City Council approve the bid of $95,655.00 from Exterior Coating
Project LLC, for the repair and recoating of Clearwell #1 at the Water Treatment Plant.

MANAGER'S RECOMMENDATION:

APPROVERS

Laura Getz
Matthew Livingston
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RESOLUTION AUTHORIZING THE BID AWARD FOR THE EXTERIOR COATING
FOR THE CLEAR WELL #1 PROJECT

WHEREAS, the City of Goldsboro’s Water treatment Facility currently has a Clearwell
#1 that needs crack repair and recoating; and

WHEREAS, the Clearwell #1 Exterior Coating Project has received a bid of $95,655.00;
and

WHEREAS, Enhanced Protective Industrial Coatings LLC is a reputable company and
provided the lowest submitted informal bid (IFB 2024-009, by 12/23/024); and

WHEREAS, it is recommended that the city award the bid to Enhanced Protective
Industrial Coatings LLC for the Clearwell #1 Exterior Coating Project.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Goldsboro, North Carolina, that the Interim City Manager is hereby authorized to execute a
contract with Enhanced Protective Industrial Coatings LLC for the amount of $95,655.00 to
provide services for the exterior of Clearwell #1 project in Goldsboro, North Carolina.

This Resolution shall be in full force and effect from and after this March 3, 2025.

Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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Item 8.8
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MARCH 3, 2025 CITY COUNCIL MEETING

TITLE: Certification of Sufficiency- Contiguous Annexation Petition- J & J Daniels
Farming Enterprises, LLC. — West side of S. US Hwy. 111 between E. US 70
Hwy. and Southeast Dr.

DEPARTMENT: Planning

BACKGROUND:
Tax Parcel #: 3528-11-9435

Acreage: Approximately 4.41 acres

The applicant is requesting that contiguous property described by the attached metes and bounds
description be annexed into the City of Goldsboro. Maps showing the property proposed to be
annexed are attached as well.

DISCUSSION:

Pursuant to G.S. 160A-31, City Council shall fix a date for public hearing on the proposed
annexation if the petition is considered sufficient by the City Clerk. Sufficiency requires the City
Clerk to make the following findings:

1. The petition contains an adequate property description and annexation plat of the area
proposed for annexation.

2. The area described in the petition is contiguous to the City of Goldsboro primary
corporate limits, as defined by N.C.G.S. 160A-31.

3. The petition is signed by and includes addresses of all owners of real property lying in the
area described therein.

4. The applicant acknowledges that zoning vested rights have been acquired pursuant to
G.S. 160D-108 & 108.1 and declared and identified on the petition: (Z-22-22) Caviness
& Cates (R-16 to R-6CZD) for the development of 312 multi-family apartment units.

The City Council, at their meeting on April 7, 2025, would request the City Clerk to determine
the sufficiency of the petition. If the petition is determined to be sufficient, a public hearing
would be scheduled and a report would be prepared by the Planning Department, in conjunction
with other City departments, for submission to the Council.

BUDGET RELATIONSHIP:
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STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:
Staff requests that the City Clerk examine the annexation petition to determine its sufficiency.

MANAGER'S RECOMMENDATION:

APPROVERS

Holly Jones

Mark Helmer

Laura Getz
Matthew Livingston
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G ’ I_ DS B é(a R Planning Department
200 North Center Street

BE MORE DO MORE SEYMOUR Goldsboro, NC 27530
(919) 580-4313

Received Date:
Application Fee: $250 (Includes advertisement fee) Initials:

SITE PLAN APPLICATION

For Office Use Only:
Application Number: Date processed:

Fee Type: |:| Cash |:|Check # |:| Credit Card Initials:

Applicant Acknowledgement:

I understand that the City of Goldsboro must have three (3) sets of paper Site plans submitted along with an electronic site plan
emailed to the Planning Administrative Assistant listed on the website at www.goldsboronc.qov/planning or they will not be
able to send out my application for formal review. Application is not complete and will not be sent out for review until after the
City of Goldsboro acknowledges they have an electronic PDF copy of the required site plan along with the required paper copies
plus the Site Plan Application Fee. Once application is acknowledged as complete, | understand my review period will begin on
the identified date on the Departmental Review Schedule listed on the website. Information on the site plan shall meet or
exceed the City of Goldsboro Unified Development Ordinance (UDO). Site plan needs to be in sufficient detail and scale. See
attached sheet for common things expected on site plan.

Applicant Signature: %&%WL M
Jdd

Property Address: SNC 111 HWY, Goldsboro, NC

Proposed Use: Convenience Store, Fuel Sells, & Mini Storage

Number of Employees/Shift:  2-¢ Days/Hours of Operation: ~ 5:00am - 11:00pm
Outdoor Storage: [ Yes [1 No Storage Type:

Total Acreage: 4.4  Frontage: 278 Depth: 790
Wayne Co. Pin #: 3528119435/3528211479 Current Zoning: GB

All businesses that operate within the city limits of Goldsboro must have a Business Registration certificate prior to opening a
business. Please contact the City of Goldsboro Inspections Department at 919-580-4385 for all necessary permits, including
ABC Permits, prior to operation or opening to the public.

Applicant (Print): 4C Development, LLC  contact name: Jennifer Leggett

Applicant Address: PO Box 39 City,State,Zip: Elizabethtown, NC 28337

Applicant Phone:  910-876-3650 Applicant Email:  JenniferL@campbelloilcompany.co
m

Owner (Print): J & J DANIELS FARMING ENTERPRISES LLC contact

Owner Address: PO BOX 10337 City,State,Zip: GOLDSBORO, NC 27532-0337

Owner Phone: Owner Email:

(If owner differs from applicant a Owners Authorization Form is required upon submission)
SIGNATURE REQUIRED

Rev. 3 (4/18/2023)
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Applicant - Printed

Applicant Signature Date

SITE PLAN
A) One (1) copy of City of Goldsboro Site Plan application.

B) Applicable fees paid.

C) Six (6) copies of the site plan (not less than 11 inches by 17 inches sheet size,
with all pages stapled, at an appropriate scale) including, but not limited to, the
following information:

1.

Title, date, north arrow, engineer's scale, graphic scale and the names and
addresses of developers and the persons or firms preparing the plan.

Vicinity sketch showing the site and its relationship to surrounding area.

3. Location and dimensions of property lines (bearings and distances), zoning,

setback lines, and all buildings (existing and proposed).

Property owner, lessee, length of lease for operation and proposed use(s).
Site plans requiring Planning Commission and City Council approval shall be
submitted within 14 days of the next regularly scheduled Planning
Commission meeting and shall also contain the following Certificate of
Ownership and Approval:

“I (We) hereby certify that | am (we are) the owner(s) of the property shown
and described hereon and that | (we) hereby approve this development plan.
| (We) further certify that all exterior improvements, including but not limited
to paving and landscaping, as shown on the site plan will be maintained in
accordance with this plan.”

Hours of operation, number of employees, floor plan, and location of
freestanding signs.

Disclosure of high noise area and aircraft crash hazard area, where
applicable.

Location of adjoining properties (where appropriate), names and addresses
of owners or record and current zoning classifications.

Site data in tabular form including total acreage, number of residential units,
number of bedrooms, gross floor area of each building and/or addition,
building height and proposed uses.

10.Parking and loading: minimum number required, actual number provided,

location, dimensions including width of aisles and bays, angle of parking,
handicapped spaces and ramps, proposed paving detail, circulation patterns,
vehicular entrances/exits and private drives. Statement should be included
identifying number and type of deliveries expected per month including type
of vehicle used.

11.Location and dimension of existing and proposed water lines, taps and

valves, fire hydrants, sanitary sewer lines, storm sewer lines, and manholes.

Appendix A - 10 06/07/2021
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12.Location of electrical utility lines, service connections, meters and poles.

13.Location and dimensions of streets showing right-of-way, street name or road
number, sight distance triangle, curb and gutter and location and dimensions
of sidewalks, alleys, curb cuts and pedestrian ways where required.

14.Drainage plan including locations and dimensions of pipes, ditches,
topographic information, finished grades, yard drains, catch basins and curb
inlets.

15. Location and dimensions of gas lines, if applicable.

16. Location and dimensions of HVAC equipment, pads and other related
facilities and

17.methods of screening.

18.Location and dimensions of any required refuse collection container spaces
and a statement identifying the method and frequency of litter and refuse
collection and agency to be used.

19. Existing wooded areas, trees, marshes and any other conditions affecting the
site

20.including tree save areas and tree protection fencing.

21.Where planting or landscaping will be provided, show locations, sizes,
common names and number of proposed plants and trees. Required
landscaped areas shall be clearly identified in respect to location and
plantings.

22.Location and width of required bufferyards, building setbacks and riparian
buffers.

23.Nitrogen release calculations if in Neuse River Basin, if applicable.
24.Grading plan including limits of disturbance.

25. Location of 100-year floodplain and existing wetlands (if applicable).
26.Location of all easements that are on the property.

27.Height, location and intensity of luminary devices.

28.Isolux lighting plan, if required.

29.Proposed phases of development, if applicable.

30. Site plans for planned unit developments shall clearly identify all common
areas and provide actual square footage of such area.

31.Any other information considered relevant by the Planning, or Engineering, or
Public Utilities Departments, or the Inspections Division.

32.Building elevations and other architectural information as required.
33.Location of proposed and existing sidewalks.

34.0wner's Statement

35.Landscaping Maintenance Agreement.

Appendix A - 11 06/07/2021
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PETITION FOR ANNEXATION
OF CONTIGUOUS REAL PROPERTY
TO THE CITY OF GOLDSBORO, NORTH CAROLINA

Date Submitted: 41512

To the City Council of the City of Goldsboro, North Carolina:

1. The undersigned, owner(s) of the contiguous real property respectfully request
that the area described in Paragraph 2 below be annexed to the City of Goldsboro, North

Carolina.

2 The area requested to be annexed is contiguous to the City of Goldsboro and
is described by metes and bounds as follows: (Attach separate sheets if necessary.)

3 We acknowledge that any zoning vested rights acquired pursuant to G. S. 160D-
108 & 108.1 must be declared and identified on this petition. We further acknowledge that
failure to declare such rights on this petition shall result in a termination of vested rights
previously acquired for the property. (If zoning vested rights are claimed, indicate below and

attach proof.)

Do you declare
vested rights?
(Indicate Yes or No)

Name and Signature of Owner(s Address Phone

I&mes’ %ﬂ%{fﬁ[g 104 g rwadde, G19-550-45)0

e ldild Gl il 4y

Laine Park Jennifer Leggett 910-879-7575 LP
aine Parker or Jennifer Legge Shine No. 879

Contact Person:

910-876-3650 JL

ALL INFORMATION MUST BE LEGIBLE AND CORRECT.
IF THE PETITION IS NOT CURRENTLY THE LEGAL OWNER OF THE PROPERTY,
PHEASGHIBOMWNERMUST BREN THEIRETHFIORNFICE
OF THE PLANNING DEPARTMENT
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EXHIBIT “A”
Description of Property & Easement
ALL that certain piece, parcel or lot of land shown on Wayne County GIS Mapping as 4.4 acres

J & ] Daniels Farming Enterprises, LLC tract and .95 and .37 acres track of Daniels Development
of Goldsboro, LLC as shown below.

SUBJECT to easements, covenants, rights-of-way, conditions, and restrictions of record
for Wayne County, North Carolina.

PARCEL INFO:
Parcel #: 3528119435 Tax Year: 2024 Account #: 75332240
Owner Information Tax Codes

] & J DANIELS FARMING ENTERPRISES LLC |C ADVLTAX - COUNTYWIDE ADVALOREM TAX]
PO BOX 10337 FR1SADVLTAX - FIRE - ELROY
IGOLDSBORO, NC 27532

Property Information Township
Land (Units/Type): 4.4100 04

Address: S NC 111 HWY

Deed Information Local Zoning

iDate: 05/2020 Book: 03522 Page: 0079
Plat Book: N Page: 60H

Legal Description Alternate Parcel Number
IS NC 111 HY/LT 1
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Parcel #: 35282108327

Tax Year: 2024

Account #: 75277310

Owner Information

Tax Codes

DAMIELS DEVELOPMENT OF GOLDSBORO LLC
PO BOX 10337
GOLDSBORO, NC 27532

C ADVLTAX - COUNTYWIDE ADVALOREM TAX
CIO1ADVLTAX - CITY - GOLDSEORO

Property Information

Township

Land [(Units/Type): 4,2800
Address: 178 S NC 111 HWY

04

Deed Information

Local Za:sning

Date: 01/1900 Book: Page:
Plat Book: Page:

Legal Description

Alternate Parcel Numbear

LT 1 DANILES DEVELOPMENT OF GOLDSBORO LLC

Parcel #: 3528211479

Tax Year: 2024

Account #: 75277310

Oowner Information

Tax Codes

DANIELS DEVELOPMENT OF GOLDSBORO LLC
PO BOX 10337
IGOLDSBORO, NC 27532

C ADVLTAX - COUNTYWIDE ADVALOREM TAX
CIO1ADVYLTAX - CITY - GOLDSBORO

Property Information

Township

lLand (Units/Type): 0.3700
Address: 206 S NC 111 HWY

04

Dead Information

Local Zoning

Date: 01/1900 Book: Page:
Flat Book: Page:

Legal Description

Alternate Parcel Number

LT 3 DANIELS DEVELOPMENT OF GOLDSBORO LLC
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Annexation of 4.41-acre tract of Parcel No. 3528119435

“Beginning at point 103 marked as an existing iron stake in the Southeast corner of
Tract One, Plat Cabinet N, Slide 60-H which is located 2,877.75 feet N 26°54’05” E
of existing magnetic nail 104 located at the centerline of NCSR 1961 (Sheridan
Forest Rd.) with Teresa Way which is located 410.00 feet S 73°14’07” E of existing
magnetic nail 105 at the centerline of NCSR 1961 with Johnathan Place; thence S
09°14’48” W 278.28 feet to an iron stake set at point 505; thence N 58°33'02” W
782.38 feet to an iron stake set at point 502; thence N58°33’02” W 8.00 feet to
point 501; thence N 27°58’12” E 258.12 feet to point 503; thence S 58°33’02” E 7.07
feet to an existing iron pipe at point 100; thence S 58°33’02” E 450.69 feet to an
existing iron pipe at point 102; thence S 58°33’02” E 243.13 feet to point 103 at the
beginning all part of a preliminary map dated September 5, 2024 based on a
boundary and topographical survey by Johnny J. Williams Land Surveying P.C., PO
Box 778, Beulaville NC 28518 for Campbell Oil Company.”
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CITY OF GOLDSBORO
WAYNE COUNTY
DEED BOOK 2486, PAGE 379
LOCATED IN GOLDSBORO
EXTRATERRITORIAL JURISDICTION
ZONED R—20A
/ ’
NOTES:

1) THE PROPERTY SHOWN HEREON IS NOT LOCATED WITHIN
A SPECIAL FLOOD HAZARD AREA ACCORDING TO FLOOD

INSURANCE RATE MAP NO. 37200352800K DATED

JUNE 20, 2018.

2) ALL UTILITY LINES SHOWN HEREON MAY HAVE EASEMENTS
AND RIGHTS OF ENTRANCE AND MAINTENANCE ASSOCIATED

WITH THEM.

3) ALL DISTANCES SHOWN HEREON ARE HORIZONTAL GROUND
IN U.S. SURVEY FEET UNLESS OTHERWISE NOTED.

6) ALL ELEVATIONS SHOWN HEREON ARE BASED ON MEAN SEA

LEVEL (NAVD 1988)
5) THE LOCATION OF ALL UNDERGROUND FEATURES SHOWN ON
THIS MAP ARE APPROXIMATE BASED OFF OF ABOVE GROUND
FEATURES SUCH AS VALVES, MARKERS, ETC. ANY UNDERGROUND
UTILITIES OBTAINED FROM RECORD PLANS ARE NOTED HEREON.
THE ACTUAL FIELD LOCATION OF EITHER OF THESE LOCATIONS OF
UNDERGROUND UTILITIES SHOULD BE VERIFIED PRIOR TO LAND
DISTURBANCE. OTHER UNDERGROUND UTILITIES MAY EXIST
THAT WE WERE NOT ABLE TO FIND ABOVE GROUND INDICATORS
FOR. UTILITY MARKING COMPANIES WERE NOT CALLED TO LOCATE
UNDERGROUND UTILITIES. UNDERGROUND UTILITIES MAY EXIST

THAT ARE NOT SHOWN.

6) THIS PROPERTY IS ZONED BG AND WILL BE SUBJECT TO
ALL RESTRICTIONS IN THE CITY OF GOLDSBORO LAND USE
ORDINANCES. THE CITY OF GOLDSBORO SHOULD BE CONTACTED

FOR DETAILS ON RESTRICTIONS PRIOR TO LOT IMPROVEMENTS.
THESE RESTRICTIONS MAY INCLUDE, BUT NOT BE LIMITED TO,

SETBACKS, HEIGHT RESTRICTIONS, IMPERVIOUS SURFACE
REQUIREMENTS, ETC. ADDITIONAL RESTRICTIONS MAY APPLY IF

THERE ARE RESTRICTIVE COVENANTS ASSOCIATED WITH THIS
PROPERTY. SURVEYOR HAS NOT PERFORMED RESEARCH TO

DETERMINE IF RESTRICTIVE COVENANTS APPLY.
REVISED 02,/06,/2025 — CORRECTED REFERENCES — JJW

REFERENCES:
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I, JOHNNY J. WILLIAMS, PROFESSIONAL LAND SURVEYOR, CERTIFY THAT

THIS MAP WAS PREPARED UNDER MY SUPERVISION FROM AN ACTUAL
SURVEY MADE UNDER MY SUPERVISION COMPLETED ON _09/19/2024

FROM REFERENCES AS SHOWN HEREON; THAT BOUNDARIES NOT
SURVEYED ARE NOTED AS SUCH AND PLOTTED FROM REFERENCES
AS SHOWN HEREON.

THE GPS PORTION OF THIS SURVEY WAS PERFORMED AS FOLLOWS:
DATES OF SURVEY — 08/28/24—09/19/24;

CLASS OF SURVEY — A;

POSITIONAL ACCURACY — 0.09’; TYPE OF GPS FIELD PROCEDURE —
RTK; DATUM/EPOCH — NAD83(2011); PUBLISHED/FIXED CONTROL USE
N.C. VRS NETWORK; GEOID MODEL — 2018; UNITS — US SURVEY FEET;

COMBINED GRID FACTOR — 0.99986868

THE CONVENTIONAL PORTION OF THIS SURVEY HAS A RATIO OF
PRECISION IN EXCESS OF 1:10,000 AND IS ALSO PERFORMED TO A

CLASS A SURVEY AS DEFINED BY TITLE 21, CHAPTER 56, SECTION
1603 OF THE N.C. ADMINISTRATIVE CODE;

VICINITY SKETCH
( NOT TO SCALE )

ALL TOPOGRAPHIC SURVEY DATA SHOWN HEREON WAS CREATED
FROM A GROUND SURVEY PERFORMED TO CLASS B SPECIFICATIONS
AS DEFINED BY TITLE 21, CHAPTER 56, SECTION .1606 (c1B) OF

THE N.C. ADMINISTRATIVE CODE.
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BOUNDARY AND TOPOGRAPHIC SURVEY For:

CAMPEBELL STORAGE
SOLUTIONS

CURRENT OWNER: J & J DANIELS FARMING ENTERPRISES, LLC
PROPERTY ADDRESS: 206 S. N.C. HIGHWAY 111, GOLDSBORO, NC 27534

INDIVIDUAL TRACT ON N.C. HIGHWAY NO. 111
NEW HOPE TOWNSHIP, WAYNE COUNTY, N.C.
DATE: SEPTEMBER 19, 2024

9 2' o’ ) 8?'
DATE: SEPTENBER e ——

P.0. BOX 778, BEULAVILLE, N.C. 28518
PHONE: 910—-298-8272  FAX: 910—298-2310

JOHNNY J. WILLIAMS LAND SURVEYING, P.C.
C—PROJECT: CAMPBELL OIL —NC111_0824 % %
FILE NAME: CAMPBELLOB24 EMAIL :  JWILLIAMS@JWSURVEY.COM FIRM NO. C—2532

TDS FILE: CAMPBELLO824
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DEPARTMENT OF THE AIR FORCE
4TH FIGHTER WING (ACC)
SEYMOUR JOHNSON AIR FORCE BASE NC

FEB 05 2025
Mr. Brian W. Joyner, P.E.

Deputy Base Engineer
1095 Peterson Avenue
Seymour Johnson AFB NC 27531

Mr. Mark Helmer, Planning Director
City of Goldsboro, Planning Department
200 North Center Street

City Hall Addition

Goldsboro NC 27530-3623

Dear Mr. Helmer

This letter is a review of a petition for contiguous annexation for Wayne County PIN#
3528-11-9435 (J & J Daniels Farming Enterprises, LLC) located on the west side of S. NC 111
Highway, just north of the intersection of Southeast Drive, Goldsboro, NC. Below is a summary
of the three areas of concern as described in the Seymour Johnson AFB 2011 Air Installation
Compatible Use Zone (AICUZ) report related to the subject property as identified above.

1. Airspace Control Surfaces (Hazards to Aircraft Flight Zone): The subject property falls
under the Inner Horizontal Surface.

a. Height — Structures or vegetation on the property is limited in height to 249 feet
above mean sea level. We do not anticipate that the proposal will result in any
structures or vegetation taller than this height. Based on this assumption, the
proposal will be compatible with this protocol.

b. Visual — We do not anticipate that activities associated with the proposal will result
in smoke, dust, or steam or may otherwise cause interference with flight operations.
Based on this assumption, the proposal is compatible with this protocol.

c. Light Emissions — We do not anticipate that the proposal will generate light
emissions that will interfere with flight operations. Based on this assumption, the

proposal is compatible with this protocol.

d. Bird/Wildlife Aircraft Strike Hazard (BASH) — The proposal does not create a
BASH concern and is therefore compatible with this protocol.

e. Radio Frequency/Electromagnetic Interference (RF/EMI) — The proposal does not
create RF/EMI concern and is therefore compatible with this protocol.
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2. Noise Due to Aircraft Operations: The subject property is located in the 75-79 day-
night average sound level (DNL) noise zone. The Standard Land Use Coding Manual
(SLUCM) was used to determine which land use category to reference within the 2011
AICUZ report. Part of the proposed land use is categorized as “Warehousing and
storage services” (SLUCM #63.7). The other part of the proposed land use is
categorized as “Retail trade — automotive, marine craft, aircraft, and accessories”
(SLUCM #55). According to the AICUZ report, measures to achieve a outdoor to
indoor noise level reduction (NLR) of 30 must be incorporated into the design and
construction of portions of these buildings where the public is received, office areas,
noise sensitive areas, or where the normal noise level is low. If the NLR as indicated
above is achieved, the proposed use of the property is compatible within this noise
zone.

3. Clear Zones and Accident Potential Zones: The subject property is not located in a
Clear Zone or Accident Potential Zone. Not applicable for this proposal.

We appreciate the opportunity to review this request and provide comment. If additional
information or clarification is required, please contact me at (919) 722-5142.

Sincerely
BRIAN W. JOYNER, P.E.

Attachment: AICUZ Map
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MINUTES OF THE GOLDSBORO CITY COUNCIL ANNUAL RETREAT
JANUARY 16-17, 2025

JANUARY 16, 2025

The Mayor and City Council of the City of Goldsboro, North Carolina, held their Annual Retreat on Thursday,
January 16, 2025 at the Goldsboro Event Center, 1501 South Slocumb Street, Goldsboro North Carolina.

Call to Order. Mayor Gaylor called the meeting to order at 8:30 a.m.
Archbishop Anthony Slater, Fire Chaplain provided the invocation. The Pledge of Allegiance followed.

Roll Call.

Present: Mayor Charles Gaylor, IV, Presiding
Mayor Pro Tem Hiawatha Jones
Councilman Chris Boyette
Councilwoman Jamie Taylor
Councilwoman Brandi Matthews
Councilwoman Beverly Weeks
Councilman Rod White

Also Present: Matthew Livingston, Interim City Manager (ICM)
Kelly Arnold, Interim Assistant City Manager
Laura Getz, City Clerk
Joe Durham, Facilitator
Various Department Heads and City Staff

Adoption of the Agenda. Councilwoman Weeks asked that the Personnel and Organization Focus and MAG
discussion be moved due to an unexpected absence this afternoon. Interim City Manager Livingston shared he would look at
shifting those discussions. Councilman Boyette made a motion to accept the agenda as presented with the caveat of the
requested change of the sessions between 3:30 and 5:00 today to be relocated somewhere else on the agenda that we will
work through later this morning. The motion was seconded by Councilwoman Taylor and unanimously carried.

Review of Current Priorities. Interim City Manager Livingston shared the current Council priorities from the
Special Meeting held on January 18, 2024 (Exhibit A).

e Violent Crime and Gangs — have made headway, have created a special task force unit in conjunction with the
county. Trending in the right direction.

e C(City finances & Fiscal health-Fund balance over the last 5-6 years has gone from 10% unassigned fund balance to
over 40%. Caught up with audits and no major findings.

e Unhoused/homeless- City has dismantled tent city. Must be a collaborative effort with other partners and non-
profits.

e Job Creation/Economic Dev. -Improved relationship with WC Development Alliance.

e  WWTP Plant Expansion- City has signed a notice to proceed with the engineering firm and contractor, to do a 30%
design. As the city continues to grow, we need to expand the Wastewater Treatment Plant.

o Affordable Housing- Making process. The city has approved some affordable housing projects.

o Employee Recruitment/retention-Policies have been put in place to help. Making progress.

e City Beautification/appearance- N/A

e Maintaining General Fund Infrastructure- Have completed pavement condition rating index. Roads are a concern.

o  Water/Sewer Infrastructure maintenance

e Police/Fire/Public safety equipment

e Parks and Rec/Open Space Planning

e Community & Cultural Relations

e Quality of life/Opportunities/youth

Interim City Manager Livingston introduced Joe Durham, Facilitator with the NC League of Municipalities.

Discussion of Current and New Priorities. Facilitator Durham reviewed the current priorities with Council and
asked if any of the priorities need to change. Interim City Manager Livingston shared the handout attached as Exhibit B.
Council provided the following feedback:

e Violent crime and gang activity- Chief West gave an overview of what the department has done over the
year. Overall crime for the year went down 5%. ShotSpotter alerts are down 43% over 2023. He also shared
the city needs more programs for youth and the schools need SRO’s. He also shared concerns about blight.

e City finances and overall financial health-Council discussed city finances.

e Homelessness/Unhoused-Council discussed the homeless/unhoused.
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e Job Creation/Economic Development-Council discussed job creation and economic development to
include:
o Industrial development and small business development
Review of a Business Development Plan
Workplan
Giving businesses a chance in districts with no development
Business Development Incentives
Review of the development review process with a customer service focus.
o—WWTP-expansion
e Affordable housing-Council and ICM Livingston discussed affordable housing.
e Employee recruitment and retention-Mayor Gaylor discussed city employee recruitment/retention.
¢ City beautification/appearance
o Councilman Boyette discussed bringing back the Appearance Commission

O O O O O

et 0-G al-Fune asteuetureWater-and-Sew WWTP plant
expansion/Water and Sewer Maintenance
o Mayor Gaylor shared we have properly assessed the needs and have to figure out funding.
e Police-Fire-Public safety equipment/department equipment/Maintaining General Fund
Infrastructure- Councilman White shared comments regarding shortage of vehicles and outdated vehicles.
o ICM Livingston shared we need a policy on equipment replacement
e Community and cultural relations
o Council members shared comments regarding community relations.
¢ Quality of life -more opportunities for youth
o Business Development Plan
o Councilman White shared we need to define quality of life opportunities and what we are moving
forward to as a city.
o Mayor Pro Tem Jones shared comments regarding affordable living.
o City Community beautifieationfappearance/elimination-of blight througheutthe-eity-and blight elimination-
o After Council discussion, the title was changed to Community Appearance and Blight
Elimination
o Not aesthetics (flowers and trees), but blight

Councilwoman Weeks shared her recommended priorities for 2025:
o Securing the city manager’s position and the discussion and implementation from the MAG consultant.

Councilman White shared his recommended priorities for 2025:
o Quality-of-life issues, childcare and education

Priority Polling Exercise. Kelly Arnold, Interim Assistant City Manager discussed the priorities in the polling
exercise.

Mayor Gaylor recessed the meeting at 9:56 a.m. for a break until 10:10 a.m.

Priority Polling Exercise. Kelly Arnold, Interim Assistant City Manager asked Council to participate in a polling
exercise to rate their Priorities for 2025. There was an issue with the poll and staff will bring this item back before the
retreat is over.

Business Development Visioning. Samantha Darlington with the NC Main Street and Rural Planning Center
shared the presentation attached as Exhibit C.

Councilwoman Weeks asked if the city had a 3, 5, and 10 year strategic plan. Interim City Manager Livingston
shared there is no current strategic plan related to Economic Development. Council discussed the strategic plan.

Councilwoman Weeks also asked if the Downtown Department had an MOU in place with DGDC. Erin Fonseca,
Downtown Development Director, shared there is not a formal MOU. Council discussed the Downtown Development and
DGDOC relationship. Mrs. Fonseca shared information regarding the Downtown Development Office and DGDC
relationship.

Councilwoman Weeks asked that Council look at a MOU at a later date.

Mayor Gaylor asked that Council consider adopting a vision statement for development. Interim Assistant City
Manager Arnold shared he would bring a resolution to an upcoming meeting to adopt a vision statement. Council gave
consensus to bring the resolution to the next meeting.

Panel Discussion. A panel discussion with Samantha Darlington, NC Main Street; Scott Satterfield, Wayne County
Chamber of Commerce; and Craig Foucht, Wayne County Development Alliance (participated via Zoom) was held
regarding Economic Development and Business Development.

Council and staff stepped away to get lunch and returned for the Revaluation Update presentation.
20f6
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Revaluation Update. Alan Lumpkin, Wayne County Tax Collector shared comments regarding the revaluation
currently ongoing. He shared the numbers are not final and appeals will go out in February. He shared the range as of now,
which is only an estimate, property tax is at 40-60% increase.

Council discussed appeals, and veterans’ programs for reducing property tax.
Mayor Pro Tem Jones stepped out of the room at 12:20 p.m.

Interim City Manager Livingston shared he can move the non-profit and other agency funding discussion and code
enforcement discussion scheduled for tomorrow morning to this afternoon so we can bring MAG in tomorrow at 9:00 to do
the sessions on pay and class and organization study.

Councilwoman Taylor made a motion to approve the agenda as presented by the Interim City Manager. The motion
was seconded by Councilman Boyette. Mayor Gaylor, Councilman Boyette, Councilwoman Taylor, Councilwoman
Mathews, Councilwoman Weeks and Councilman White voted for the motion. Mayor Pro Tem Jones had stepped out of the
room; therefore, her vote would be considered an affirmative vote. The motion passed 7:0.

Financial Modeling of Debt Service. Ted Cole, Davenport shared the presentation attached as Exhibit D.
Mayor Pro Tem Jones returned to the room at 12:25 p.m.

CIP Review and Funding. Octavius Murphy, Assistant to the City Manager introduced the City’s CIP discussion.
Ted Cole discussed the City’s CIP which is included in the Davenport presentation.

Public Utility Rates Discussion. David Hyder with Stantec shared the presentation attached as Exhibit E.

Council discussed rates, a tiered rate structure (lifeline rates), looking for grants to assist residents with utility rates,
and funding a grant writing position. Mr. Hyder will run the numbers for lifeline rates and share with Council at a later date.

Mayor Gaylor recessed the meeting at 1:50 p.m. for a break and Council returned at 2:06 p.m.

Wastewater Treatment Plant Update. The Crowder team, consisting of Chris Robards, Colin Beck, Tim Devine
and Rick Prosser shared the presentation attached as Exhibit F.

Interim City Manager Livingston shared comments regarding flow and plant expansion and discussed capacity
needs as it relates to the planning of growth.

Non-Profit and Other Agency Funding Discussion. Facilitator Durham led the discussion on Non-profit and other
agency funding.

Council discussed the presentation. Councilwoman Matthews shared the Council should consider funding non-
profits that align to Council priorities. Council members and Interim City Manager Livingston shared comments regarding
using United Way to vet and process non-profit funding. Council discussed non-profit and other agency funding.

Council consensus was to bring United Way to a future meeting to discuss funding in the upcoming budget.

Code Enforcement Concerns and Priorities. Mark Helmer, Planning Director introduced Code Enforcement staft:
Gaston Lopez, Code Enforcement Administrator; Nicole Perry, Code Enforcement Officer; Wilton Perez, Code
Enforcement Officer, and Michael Black. Mr. Helmer shared the presentation attached as Exhibit G.

Council discussed the proposed enforcement zones. Councilwoman Taylor asked Mr. Helmer for a list of which
code enforcement officer takes care of which zones. She also asked for a minimum housing list for the public and which
stage the homes are in. Mr. Helmer shared his department would create the list. Councilwoman Taylor also asked if the
Planning Department can work with the Register of Deeds office regarding the condemned housing process. Interim City
Manager Livingston shared the Planning Department will set up a meeting with the Register of Deeds office and will report
back to Council. Councilwoman Matthews asked about revisiting the timeline for order to repair. Gaston Lopez, Code
Enforcement, shared comments regarding the order to repair and minimum housing guidelines. The Planning Department
will review the order to repair timelines and guidelines and come back to Council with proposed changes. Councilwoman
Matthews asked if the city could work with the county on the maintenance of city and county owned properties. Mayor Pro
Tem Jones shared concerns with the appearance and upkeep of North Center Street by the railroad tracks.

Councilwoman Weeks stepped out of the room at 3:35 p.m.

Councilman White stepped out of the room at 3:40 p.m.
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Rebuild NC/NCORR Discussion. Interim Assistant City Manager Arnold and Mayor Gaylor shared comments
regarding the NCORR (NC Office of Recovery and Resiliency) program. Mayor Gaylor shared it allows the homeowner in
a flood prone area an exit, but the property will be a vacant lot owned by the city and cannot be built on.

Closing Comments/Wrap-up. Interim City Manager Livingston shared the details of tomorrow's retreat agenda.

There being no further business, Mayor Gaylor recessed the meeting at 4:07 p.m. until tomorrow at 8:00 a.m.

JANAUARY 17, 2025

The Mayor and City Council of the City of Goldsboro, North Carolina, held their Annual Retreat on Wednesday,
January 17, 2025 at the Goldsboro Event Center, 1501 South Slocumb Street, Goldsboro North Carolina.

Call to Order. Mayor Gaylor called the meeting to order at 8:03 a.m.

Roll Call.
Present: Mayor Charles Gaylor, IV, Presiding
Mayor Pro Tem Hiawatha Jones
Councilman Chris Boyette
Councilwoman Jamie Taylor
Councilwoman Brandi Matthews
Councilwoman Beverly Weeks (arrived at 8:30 a.m.)
Councilman Rod White

Also Present:  Matthew Livingston, Interim City Manager
Laura Getz, City Clerk
Kelly Arnold, Interim Assistant City Manager
Ron Lawerence, City Attorney
Joe Durham, Facilitator
Various Department Heads and City Staff

Interim City Manager Livingston shared an overview of yesterday and today’s schedule, and shared city
departments have set up displays regarding their year in review and best management practices.

Adoption of the Agenda. Mayor Pro Tem Jones made a motion to adopt the agenda as presented. The motion was
seconded by Councilwoman Taylor and unanimously carried.

Invocation. Archbishop Anthony Slater, Fire Chaplain provided the invocation.

Council Team Building. Facilitator Durham shared his presentation, attached as ExAibit H and led the discussion.
Council discussed communication with the manager and each other.

Mayor Gaylor shared he would like to do a session on goal setting, communications, and expectations and asked if
Council would support. Council consensus was to proceed with a session.

City Attorney Lawrence shared that it would be helpful for staff for Council to send questions to the city manager
for department head questions. He also shared that the Goldsboro Charter Section 3.3 allows the mayor to vote on all
matters and that the mayor sets the agenda. He will send out the Code of Ordinance section that refers to setting the agenda.
Mrs. Getz passed out the Disclosure forms and Code of Ethics verification and asked the Council to return them at the next
meeting.

Organization Study and Discussion and Pay and Compensation Plan. Dr. Russell Campbell with MAG (via
Zoom) shared the presentation attached as Exhibit 1.

Interim City Manager Livingston thanked Human Resources for their work with MAG. Council discussed the report.

Councilman Boyette made a motion to excuse Councilman White from any votes during his absence. The motion
was seconded by Councilwoman Taylor and unanimously approved.

Councilman White left the room at 9:40 a.m.

Council discussed the study, communication and the city’s telework work policy. Council discussed holding a work
session in the future regarding the organization study and pay and compensation plan with MAG.

CivicPlus Training Session/Paperless Agenda. Laura Getz, City Clerk shared information regarding CivicPlus.
Eden Snyder, CivicPlus staff member conducted a short training for Council. Council discussed CivicPlus.
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Mrs. Getz asked Council to decide on a finalized agenda format.

Councilman White returned at 10:47 a.m.

Council consensus was to move the Public Hearings above Public Comment Period on the current agenda format.
Mayor Gaylor shared the new format to include the removal of the work session at 5:00 p.m. and that the regular meeting
begins at 5:30 p.m.

Council will begin electronic voting at the March 3 Council meeting.

Councilwoman Taylor made a motion to excuse Mayor Pro Tem Jones from the proceedings and any votes that may
occur until she is able to return. The motion was seconded by Councilwoman Weeks and unanimously approved.

Mayor Gaylor recessed for a break at 11:23 a.m. The Council resumed the retreat at 11:30 a.m.

Downtown Parking Management Reset. Facilitator Durham led the discussion regarding Downtown Parking.
Council discussed downtown parking, city vehicle parking, overnight parking, residential parking, making downtown
walkable, handicap parking, parking enforcement, additional parking downtown and managed parking. Interim City
Manager Livingston will discuss the issues with the parking committee and come back to Council. The parking survey
results are part of the agenda packet.

Council consensus was for staff to come up with strategies or options for improving parking downtown.

The meeting recessed at 12:23 p.m. for lunch.

The Council resumed the retreat at 1:03 p.m.

Mayor Pro Tem Jones made a motion to excuse Councilman White from any voting obligations during his absence.
The motion was seconded by Councilwoman Weeks and unanimously approved.

Priority Polling Exercise. Council participated in a priority polling exercise. The results will be shared later today.

Budget Estimates/Funding Scenarios FY25/26. Catherine Gwynn, Finance Director shared comments and the
presentation regarding Financial Estimates attached as Exhibit J and a presentation regarding Property Tax Scenarios
attached as Exhibit K.

Council discussed the presentation.

Councilman White returned to the meeting at 2:10 p.m.

Budget Process Calendar and Budget Workgroup. Interim City Manager Livingston shared information
regarding the budget workgroup and reviewed the budget calendar attached as Exhibit L.

Mayor Gaylor recessed for a break at 2:18 p.m. The Council resumed the retreat at 2:30 p.m.

City Attorney Lawrence shared that Council needs to discuss a Potential Litigation matter and Personnel matter in
Closed Session.

Mayor Pro Tem Jones made a motion to amend the agenda to add a closed session at 2:30 p.m. The motion was
seconded by Councilwoman Taylor and unanimously approved.

Closed Session. Councilwoman Weeks made a motion to go into closed session to discuss Potential Litigation and a
Personnel Issue. The motion was seconded by Mayor Pro Tem Jones and unanimously carried.

After the Closed Session was held, Council came out of Closed Session and back into Open Session.

Priority Polling Exercise. Interim Assistant City Manager Arnold shared the results of the Polling Exercise (at first
glance):

1. Violent Crime and Gangs
2. City Finances and Overall Financial Health
3. Police/Fire and General Fund CIP

Further results will be discussed and shared with Council once the results have been verified.

FY25-26 Council Budget Guidance/Recommendations. Facilitator Durham asked Council for feedback on what
they would like to see in the budget going forward. Councilwoman Weeks requested a list of positions that are making more
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than the average. Mr. Durham shared that the Interim City Manager will provide recommendations to Council regarding the
pay plan and budget.

Council and the interim manager discussed the upcoming budget, city needs, including street paving, equipment
needs and the implementation of the pay study.

Retreat Decisions/Next Steps and Wrap-up. Facilitator Durham shared the following: Council team building:
follow up to continue the process, parking committee to come back to Council with suggestions, Council and the manager
are waiting for the revaluation numbers for further budget discussion.

Mayor and Council Comments.
Councilman White thanked staff and Mr. Durham. He also thanked Council for the positive feedback.

Councilwoman Weeks thanked everyone for the information over the last two days.

Councilwoman Matthews thanked everyone and looks forward to working with Council.

Mayor Pro Tem Jones thanked staff and others for being here and thanked Council for feedback and discussion.
Councilwoman Taylor thanked everyone.

Councilman Boyette thanked department heads, staff and managers.

Mayor Gaylor thanked Council for attending the retreat.

Detailed comments from the Mayor and Council are available on YouTube and Facebook.

There being no further business, Mayor Gaylor adjourned the meeting at 3:49 p.m.

Charles Gaylor, IV
Mayor

Laura Getz
City Clerk
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All of these presentations are available for viewing in the Janaury 16-17, 2025 Exhibit B
Council Retreat agenda packet.

Retreat Summary Report. Did the p meet ? Total Score Average

5 5 5 4 19 4.75
On January 18" 2024 the Mayor and City Council held a special public meeting to focus as

anew Board on main priorities. This was not intended to be a budget retraat. It was
intended howsver, to provide an overall framework for the upcoming budget session. 5 5 5 4 5 24 48
Through the identification and prioritization of tong term challenges and opportunitiss the

new Mayor and City Council will be facing. As part of the management staff's dasire to

Overall Satisfaction? Total Score Average

our ions an overall survey was requested from the Mayor Future Recommendations:
and Council. Each topic matter was asked to be ranked or scored in accordance with how The M aic iLfelt that thi - R ful and 8&d 10 hél
they felt about the p ion or subject ial. They were ranked from {1} vary low to e, P e

guide the city’s future. Based on the survey feedback and discussions with the Mayor and

({5} very high. We received a total of six responses. Insome cases, not allrespondants . . . )
Council tha following recommendations ara given.

answered or rated the category so adjustments were made to the average for comparative

purposes. This can ba seen by the humber of scores given In each category. Alse, includad » Have a better selection of food and drink options. If retreat or special session is

is & section an comments for each rating category and overall comments. The objective is happening over the course of a day have breakfast/lunch or dinner options available
to better understand what the Mayor and City Council felt was impertant and why and what » Aninformal atmosphere is preferred among the Board members. Future sessions
the City Management team can change or de differently in the future to add value to future should emphasize informal attire and a more casual atmosphere.

events,

» Room setup should optimize group and table interactions that encourage maximum
Overall Evaluation Results Summary: participation and exchange of thoughts and ideas.

Overall General Comments:

1). Great event Using a form of priority ing based onp ing and spacial 37 i does
add value and provide bensfit to the Mayor, Council and City Administration. Itcan be

2).  Ilike stuff like this! particularly effactive for framing the budgat at a very high lavel. When drafting the retreat

3).  Allnecessary agenda, it was challenging to keep the meeting to 2.5 hours white affording enough time ta
addrass all the issues. Fortunately, we were able to keep the meeting just under 2.5 hours,

© onp P howaever, it should be noted that thera Is significantly more follow-up work to be done. The

1).  Thankyou for all your hard work. 1toved being abla to gather informally! prioritization process was simply our initial first step. The next and likely most challenging
step is ing and di and action items as part of a series of

2 Yes! This is so necessary as we mova forward as a group to move the city forward. implemantation goals. This will requira in-depth discuasion and evaluation of significant

3). 1 did not have exp i but overalt exp was great. priorities as identified by the Mayor and Council to ensure that City Management and staff
have a clear ding of the exp ions and specific goals associated with the

Other Comments; cities adopted main priorities. This would ba followed up with the drafting of a long-range
1). Light sandwiches and dist soda everything was amazing. atrategy to address the main priorities over the next severat years.
2). Fruit and healthier options
Was the retreat seotting tolear with . .

N Roles & Expectations:
others?

Total Score Average The purpose of the roles and ions was to davelop a f k and better

5 5 5 5 5 a 20 48 understanding amongst the new Mayor, Council and Administrative staff. Oftentimes, with

new Boards there are issues or concemns that may go unspokan or undetermined because
in some cases others the Mayar or other Board members may not recognize the situation or

. d i i har Board membsr, the Mayor or
Thae event location was rated high. The Clty has invested substantially in the event center understand how it mayibe.alconcern arian issue;lo anotherBoar 4

and it has now become a very popular and af ion for many Gotdsh City Manager.
residents and out of town guests. It also has worked well for city sponsored avents and How do you see the role of the...
informal gatherings.

Mayor

* Provide leadership and vision for the city.
How would you rate overall retreat snvironment? Total Scare Average

« Spokesperson for the city.
4 5 5 5 5 4 28 4.6 » Engage constituency understand the needs of the city.
o Help to advance the city's priorities.
» Alsader who has sound judgement and can represent the city well
Do you feel there was ample food and drink? Total Scora Average « Keep an open mind.
4 5 4 4 3 19 3.8 ¢ Beopentoideas.
= Be the voice of the city government.
» Go between liaison and mediator.
Was the food and drink satistactory? Total Scora Average » Boaleaderand a collaborator.
» Connect with all people.

4
4 s 4 4 4 8 2 e Communicate effectively.
* Fair and impanrtial.
How would you rate Strategic Plan Update? Total Score Average » Leadbyexample.
4 5 4 4 5 3 25 41 Gounait
Sessjon rating on group dynamics? Total Score Average ¢ Responsible for setting policy
« Make decisions on budget allocations, land use, and organizational goals and
4 5 5 5 5 5 29 48 objsctives.
10 Highly effactive Habits session? Total Scors Average « Ensure the city complies with all ordinances, laws and regulations.
o Evaluate the performance of the Manager.
4 5 3 4 S 5 26 4.3

» Communicating with the community to make sure citizens voices matter.
and Pl ion? Total Scors Average » To provide leadsrship.
e Plan for the future as well as enact policies.

4 5 5 4 5 5 28 4.6 =
s Ensure quality of lifa for all citizens
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City Manager

« Administer day to day operations of the city.

« Implementation of polices and recommendations to the City Council

« Encourage financiat responsibility and provide transparent financial reports.
o Saerve as the liaison between City Council, staff and community.

« Manage the city on a daily basis.

« Provide information to the Council/Mayor to aid in the decision-making process.

« Serves as thainformation hub and standard bearer.
» Serves at the pleasure of the City Council.

Assistant City Manager

+ Assist and advise the City Manager.

= Manage half the departments.

* Support the City Manager.

» To help assist the City Manager.

+ Have a set of pricrities/goals/subjects that they work on independently.
e Factfinder.

o  Whatworks and dossn't work.

e Subject matter expert.

« Assist City Manager in overseeing various departments.

Clarks Office

+ Criticalrole.

« Maintain city records.

« Public Access to information.

= Ensuring legal compliance with record keaping.
s Gotoforall things.

« Gatekeoper has the knowledge to assist the City Manager/Council/Mayor
« Responsible for office running smoothly.

* Support staff

& Record keeper

s Navigator/advisor

« Maintain accurate records.

+  Source of communication betwesn Council and Manager
+ Gateway batween Manager and etacted officials

What are your expectations of the ...

Mayor

Bz aleader,

Ba open minded.

Chair all Council Mestings
To be a mediator

Council

Communicating with the community to make sure the citizens have a voice
Sat the vision mission and policy.

Provide leadership and help plan for the future.

Read agendaiil ion and be prepared as much as ible for official
mesetings.

City Manager

Be responsible for what staff do and don't do.
Follow through with Council guidence/directives.
Be unbiased.

Do’s and Dont’s
Do’s
Mayor

e Dobeopsentoideas.

s Do be the voice of City government.

« Do communicate effectively.

« Do be fair and impartial.

« Dolead by example.

o Do keep council focused on achieving goals.
o Dabe the spokesman of the group.

« Do respect the will of tha faw.

Coungil
« Do ba open minded and understanding that all citizen concerns matter as well
as how they feal.
s Do advocate for citizens as well as for the things in the best interest of the city.
« Do ask questions.
e Do be decisive.
» Do be prepared for meetings.
s Do be open minded.
» Do focus on constituents needs and agends.
s Do help promots sfficiency in government.
¢ Do be a ligison with the community.
+ Do change policy as needsd to mest expectations.

City Manager

+ Do remember that everyone thinks and feels differantly.

= Do manage to tha best of your abitity while also working with Mayor and Council.
« Do communicate to all Gouncil equally send information to one send it to all.

« Doinclude Council on decisions deemed necessary.

« Do conduct business as transparently as possible.

o Doimplement city policy as directed.

o Do manage day to day operations of the city.
« Do guide and advise Councit.

Asslstant City Manager

» Do assist City Manager in overseeing various departments.

Cterks Office
+ Do Maintain accurate records
» Do be a source of information and communication between Gouncil and
Manager.
* Do bethe gateway between Manager and elected officials.

Dont’s

o Do not make a dacision that the Council should.

+ Do not direct staff.

« Do not show bias or favoritism.

= Do not abusa power or use influence of office for a self-agenda.

Council

« Do not be publicly disrespectful of each other or staff.
» Do notdofavors,

s Do not be vindictive and refrain from personal attacks.
* Do notcamp in breakroams.

e Donotuss influence to sway enforcemant actions

* Do not micromanage.

City Manager

= Do not actwhen you don’t have the authority.
« Do not support ane council member over another.
* Do notwithhald infarmation based on personal opinion
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* Do not make decisions that are council level
=+ Do not micromanage.
» Do not undsrmine the values of Council

Clerk’s Offi

o None given.

Priorities and Future Vision Session:

Table #1

G il Taylor, C ] Jones, City Manager Sali Deputy Clerk
Jonos:

What growth would you like to see, if any and where?

+  Would like to see economic growth and expansion to includs jobs, businasses,
stockholders.

«  Would like to see more affordable housing for all income levels.

«  Would tike to see growth in our Police Department Fire/public safety.

What problemns/issues would you like to ses reduced/resotved?

» Crime
« Blight
» Unhoused

What problamas should we ba praparad for?

» Infrastructure needs above and underground as our aconomy grows.
» Public Safety complex

» Herman Park Center

* Possibility of catastrophes/unknown pandemic breakouts

Table #2

Mayor Gaylor, C i Woeeks, C: Assi; to the Cy
Mzanager Murphy:

‘What growth would you like to see, H any and where?

« Would like to see population growth.

= Would like to see economic expansion new business and Industry.

« Would like to see growth in recreational activities both private and publicly
owned.

«  Would like to ses more community respect and engagement.

What problems/issues would you like to sees reduced/resolved?

o Need to address gaps in activities for youth.

« Need a more walkable city.

» Need sffactive communications to all constituents.

e Nsed to shorten planning and review timelines.

¢ Devalopment services must be mora customer frisndly.

What problems should we ba prepared for?

s Water and sewaer expansion to meet the needs of growth.
+ Need for additional housing.
s Public servica capacity (polics, fire, etc.}

Table #3

Mayor P, P Ci White, City iger Livi

1). We've all been a part of teams or groups before in considaring that, what does it
mean for you to be a part of a team or a group? What are the traits you feel great team or
groups exhibit or must have to be successful? What about unsuccessful expariences with
groups or teams you may have had?

Answer:

Effective: Good tearns have mutual respect for one another and walcome everyone’s
thoughts and are playing on the same team.

Leading with seif-ii instead of the city as a whole.

2). As newly slacted loaders you now have a lot of community expectations upon you.
It can be a bit overwhelming, however, we aiso should consider the obligations and
responsibilities we have to each other as a working, dynamic elected body. What ara your
expectations of each othaer in your leadership roles?

Answer:

Show respact, share information, be honest, creative and open minded
3). What is your future vision for the City of Goldsboro?

Answer:

A city where we all feel welcome and included having thriving businesses, neighborhoods,
schools. Abolish systems that usad to be exclusive.

4). Are there specific priorities you believe we must address to achieve your vision of the
future?

Answer:

e Open communication

» Innovation

o  Commitment to staying in the weeds ifthat's what it takes
» Gothrough charter and city ordinances

“Thera is no one pergon bigger than the group” We all traveled the same road to get hera.

Prioritization exercise:

The Mayor and City Council wers given a list of fifteen significant Issues or iterns that have
been previously discussed and considered important matters to the community. The
Mayor and Council was alsa given the flexibility to add additional items they felt wera
needed. Itwas noted that all of the topics were very important to the City Council. Thisis
also reflected in the individuat and group scoring sheets. The Mayar and each council
mamber was given a total of nine votes by way of sticky dots. Ared dot represented the
Board members highest rated priority, yetlow was the second highest and green was the
third highest rated priority. As the highest priority red dots were assigned five points. The
grean and yellow dots represented a highar and higher priority category and wers assigned
arating of 3 and 4 respactively. The below list is what was given to them for prioritization
purposes.

1). Violent Crime and gang activity

Violent crime, such as homicides, armed robberies, burglaries have allincreased
dramatically. The homicides and gun viol has been particularly troubling as
many of our very young in the community are being killed or seriously injured. Gang
related viotence is sesn as a primary driver for many of the shooting and other gun
related and violent crimes.

7 votes total

2). City Finances and overall financial health

Tha City of Galdshoro finances have improved tremendously over the past 4 years in
all funds, however, while this is excellent news, the picture stilt neads to improve to
be on par with some of our similar sized sister citias. The City remains behind on its
FY 22/23 audit submittal and as such cannot borrow funds and remains on the UAL
or Unit Assistance List,

8 votes total

3.  Homslessness/Unhoused

While not a new challenge the matter of homelessness or unhoused population is
bacoming more problematic as those numbers rise and new camps crop up. Thers
has also been a noticeable uptick in crime within these communities. There is also
grawing concern as significant crime is being seen amongst those that are
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4.

5).

unhoused. The community will continue to turn to City elected leaders and ask fora
solution...we have no plan in place.

5votes total

loh Crestion/E n

The creation and retention of jobs is essential to the well-being and quality of life of
our region. Without commerce and job retention and creation there can be no
grawth and economic well-being in our community. At present, the City works with
others such as Wayne County Davstopment Alliance to asalst with aconomic
development matters but does not have a specific intarnal plan or a way ahead
when it comes to an overall economic development strategy.

4 votes total
WWIP expanelon

The City of Goldsbora is beginning to see significant new growth particularly inits
suburbs. We welcome this growth as it can patentially address some of the issues
the City has been struggling to keep up with, such as affordable housing in close
proximity to aur major employers such as Seymour Johnson Air Force base. That
said, new growth will continue to reduce our available capacity atour

treatment plant which already has an average daily flow of 62% plant capagity.
Such expansion wilt be nesded soon or the City may be facad with a develapment
moratorium in five to seven years depending on the rate and extent of growth.
Expansion would be funded through the water and sewer fund.

8votes total

Aftordable housing

6).

7).

8).

The cost and demand for housing has risen exponentially over the past 5 or more
years in part due to increasing demand, stagnating supply and incraasing costs
associated with buitding and financing homes. At present, the City has approved
over 2,500 new residential homes, much of that in the past 18 months and mors
growth is expected. However, that will take 5-10 years or more to build out.

4 high priority vote,
6 votes total

Eliminstion of blight throughout the city

Blight has bean somewhat of an unchecked cancer around the Gity. This is
particularly true of those areas surrounding the downtown area. There are many
who balieve the key to revitalization is the alimination of slum and blight
ancotiraging reinvestment and redevelopment of those areas for affordable
workforce housing. Little investment has occurred in these areas and crime is an
issus. Until such tima as blight is removed, many are afraid to invest in these areas
as proparty values are dectining.

*H AR f high priority vote.

& votes totat

and

The City of Goldsbora, like other tocal gavernments, struggles to recruit and retain
qualified amployeas throughout the organization. Howaver, the City has not
conducted and implemented a full pay study in over a dacade. Our HR office often
doaes in house pay and salary comparisons when filling open positions and when
able trias to compensate for the gap in salary as compared to other more
competitive locations such as Raleigh, Wilson, Johnston County and Clayton to
name a few. One of the most often cited reasons for amployeses leaving is higher
pay. This is a situation throughout the organizatlon and is not simply a police and
fire challenge.

2 votes total

9).

10).

7).

12}

13).

14).

15).

City beautification/appearance

When you drive around Goldsboro you can see a city in need of beautification.
Outside of downtown Goldsboro, the City has significant challenges with trash and
debris that greatly detracts from the appearance of the City. This is aspecially true
in the lower to moderate income and public housing authority locations where trach
has accumulated over time in the ditch lines and culverts.

** 3 high priotity votes,

3votes total

Fund (3

This ists of City roads, si recreation facilities, and City owned
buildings/property. Inshort, there is much to take care of, roads in particular in
certain areas of tha City are in very poor shape. Most funding in this area comas
from the general fund where balances are relatively low when compared to need.
$Some of our buildings such as the Public Safety Center have significant issues that if
left unchecked could rasult in a health and safety issus for our employees.

2hi

priority vates,

2 votes total

Water and Sewer

The City of Goldsboro has an aging water and sewer collections and distribution
system, the backbone of which was put in place over 70 years ago. As such, many
of our tines hava agad or are aging out making it critical for us to replace them. Not
replacing them leads to further demise of our system and increasing costs through
inflow and infiltration. Monay for this infrastructure is funded through water and
sewer revenues.

2 high pnority votes.,
2votes total
Police-Fire/Public safety equipmant

The City has major personnel shartfalls within the police and fire department, but it
also has needs for new and improved egquipment such as radios, fire apparatus,
station improvements/renovations etc. There is also a need to bulk up our

community policing initiative which presently has very little capabitity due in part to
a shortage of personnet and funding.

&

2 high priority votes,
5 votas total
Parks and R lon/ space planni

Several years ago, the City spent over 500k to design a new Herman Park Center.
The estimated cost for the new center was around 11 miilion. The plan was to
replace the now defunct old Herman Park Center which the city has securad some
demolition funding for. Consldering intlation, it is estimated that the same building
would now cost over 15 million. There is also & need as the City grows to consider
future open spaces and parks, howevar, the City's Parks and Recreation Master Plan
is over 10 years old and as such is considered outdated for grant application
purposes.

S 5 high priority votes.
5 votes total

[ and ]

The City of Goldsboro ig a racially and culturally diverse community which has been
blessed by good relations throughout the City. Howaver, to maintain and improve
upon community relations, the city must stay focused and allow all peopls an equal
voica and equal opportunities. The Commission on Community Relations and
Development works to make sure this continues to happen by planning or
sponsoring events and educating the public.

1 vate total
Quality ot life mere opportunities for youth

Quality of lifa Is sometimes a difficult concept for us all to completely acknowledge.
Woe undarstand it but yet it means differant things to different peopla. Far example,
to dog owners, a nice dog park within walking distance from their home would
drastically improve their quality of lifa, howaver, to those who have no degs it would
hotd littla if any value. In most cases, quality of life is seen as having accass to a
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good education system, affordable housing, top notch healthcare systam, various
forms of entartainmant both indoor and autdoor, low crime, community walkability,
open space, and a low cost of living,

7 high priority vote.

1 vote total

The betow table is a summary of the 15 priorities discussed and voted on by the Mayor and
City Council at the January 18" special work gsession. The weighted score was determined
by the assigned vatues represented by sticky dots whereby sach red dot as the highest
ratad priority would recaive a score of 5. Yallow dots would get a four and green dots would
geta 3. Itis important to remember that all 15 igsues ars of great importance to tha Mayor
and City Council. Naturally, it was challenging for them to differentiate betwean a higher
priority and the highest priority. Also, it’s important to remember that this represents a
snapshot in time and priorities often change.

Below assigned values are.

Grenn: high priority 3 points
Red

Violent Crime and Gangs 7 35
WWTP Plent Expensiocn B 32
City finances & Fiscal health [ 30
Affordable Housing 8 24
Unhoused/homelsss 5 22
Elimination of blight in the city e 6 20
Job Creation/Economic Dev. 4 18
Public safety equipment 5 18
Parks and Rec/Open Space 5 15
City Beautification/appearance a 9
Employee Recruitment/retention 2 8
Maintaining G/F Infrastructure - 2 6
Water/Sewer Infrastructure maint, 2 6
Communlty & Culturat Relations 1 a4
Quality of life/Opportunitlesfyouth 1 3

The City Council was also given the opportunity to identify or list any other significant
priorities. The one listad was complstion of audits and was given highest a red or highest
priarity rating.

Other Finish Audits One highest priority (Red Dot) vote
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City of Goldsboro Annual Retreat Gotdsboro Evant Center January 16" and 17th
Retreat Goals and ObJectives
Ratreat Theme Strive to Thrive In 2025

Let's thrive in 2025! That's our theme. To do and be better we must know where we want to
go as an organization and what we aspire to. We have numerous plans, policies and
procedures that help guide us and ensure that we adhera to best practices and importantly
comply with the many rules and regulations at the local, state and federal lavels. The city
has made a concerted effort to update many of its plans. Documents such as the
Comprehensive Land Use Plan will provide guidance for decades to come as the city
cantinues to grow. The land use and parks and recreation mastar plans are very important
long-range tools designad to accomplish specific objactives over time.

In addition to long range planning, as & city we need to implement short term strategic
objectives with actionable items that tie into our long-range planning goals. It's been said
that the hardest part of any journey is the first step. To thrive in 2025, we must determine
the preferred way ahead. The path should be clear and a direction we all believe in and be
champions for. Understanding our mission, purpose and diraction, is foundational to
organizational succass. Without such vision nathing of significance can be achieved.
Soma of the sessions ara geared to more short-term action-oriented goals such as the
development of a work plan for code enforcement with specific priorities identified by
district.

The limited resources tha city has makes it imparative that we focus on top priorities and
develop goals and objectives that will further the quality of life and well-being of our
citizens. The City Council, in January of 2024 identified top priorities. Mostif not all these
priorities are still applicable today, howaver, 3omae of tha priority ranking has likely shifted
and or new priorities may need to be added as issues, ch. or proj get lved
or accomplished. The identification of top priorities will continue to serve as a guide to
budget and palicy development as we work to continuously improve our city. As such, we
thought it important to start where we left off last ysar by re-visiting aur priorities.

This year’s retreat also has an important team building session designed to encourage your
panticipation and make certain all voices are haard as we improve upon our
communications and understanding of each other’s needs, desires and expectations. We
know we ara not going to solve every issua over the two retreat days we have, howevar, this
is tended for us to provide direction for the future, not just for budgeting purposes, but for
strategic planning purposes as well. What follows this is 8 summary of each session’s
activities and any expected city council action that is requestad.

1want to thank you in ad for you participation and vent in this process. Our
time together is very valuable and is very much appreciated by all city staff.

Sincerely,

Matthew S. Livingston
Interim City Manager

Exhibit _t__

Thursday, January 18, 2025

| Devel and Strateglc ing Focus

Retreat Sessions and Background Information:

8:50-9:45 Discussion of Current and new Prierities {loe Durham, Facilitator)

This session will be discussing and updating our current priorities and seeing if there are
any new priarities. It may require that we revisit this list at the end of our session on Friday.
Retreat facilitator Joe Durham will ba maderating this discussion. This is an informal
setting whereby we are looking to gauge the current needs and desires of the council as we
anticipate that general priorities may have shifted and or new ones have been identified.
The goal hare Is to also group priorities into subcategories where possible. For example, &
major area of need might be infrastructure. This may be a top priority, howsver, we need to
identify what infrastructure you would rate higher within the city such as roads, stormwater,
otc.

Council Requested Action: The Councills to iy raview old p as sided and
presented by retraat facilitator Durham. The council will then be asked if they have any new
priorities they wish the Board to consider. Staffwill then do an elsctronic polling exercise in
order te rank the priorities.

10:30 - 11:30 Business Developmaent Visioning (Samantha Darlington)
a). Panel Discussion {Ketlty Arnald)

Tha NC Department of Commerce has baen assisting the city with a potential update to our
Business D pment Plan. Ws ly held a visioning session and did come away with
avision statement.

The City of Goldsboro, & strategic gatewsy between the coast end the state capital, sorves as a thriving
hub whers agriculture, national defense, and P to fuel growth and
business dovelopment, With a deep-roated heritage and 8 spirit, we ars our
assets to foater a rasilient, sustainable sconomy and enhance quality of iife for ail. Goldabaro is where
dresms take flight and paopie and businssses grow.

This session will consist of a brief update from Community and Economic Development
Plannar Samantha Dartington then a Panel Discussion with some of our tocal experts an
Economic and business development. Some of the topics will be the current state of

businesses in Gotdsboro and Wayne County and an updata on current economic
development strategies and opportunitias.

This session is alt about growth and devaelopment of our large and small businass
community and the importance of Main Street and the mall. Specifically, questions such as
what the city and its partners can or shoutd be doing to help recruit and retain business.
What s the difference b k d nent and economic devalopment?

Council Requestad Action: The Council is to ask our panel group specific questions regarding
i and / Afawofthe {ons have been p| 1 d,
however, council can and is encouraged to ask their own questions.

Finance and Utitities Focus
11:30 - 12:30 Working Lunch - Revaluation Update {Alan Lumpkin)

a) Estimated ad valerem value

This sesaion will be a presentation updating the City Council on what a county wide real
property ion is and is not. Additi lly, we have raq i Jated esti on
what the new value will be. Praperty market valuas have risen dramatically over the last
sevaeral years resulting in tax values that are far below the market rate. To corract this,
Wayne County was required to do a county wide revaluation of property. Counties are
required to do revaluation a minimum of ona every 8 years, however, many have chosen to
do revaluation once every 4 years.

There is 2 need in most urban communities to do revaluations every four years. This is
something Johnston County will be doing now. Should Wayne County be doing this as
well? Should the city make a recommendation to the county?

Council Requested Action: Listen to the inf ion aa p d and ask any if
needed or desired.
12:15-1:00 Financial Modaling of Debt Service {Ted Cole, Davenport)

This session will be a brief overview of the clty current financial status as well as our
current bond rating and next steps to get a secondary bond rating. For several years, the
city has not been able to adaquately do long term financing due to late audits that resulted
on being on the local government commission unit assistance list or UAL. Staff has worked
diligently to maat departments needs through other methos such as pay go and the use of
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general fund balance which is less than ideal. Simply put, a city the size of Goldsboro
cannot rely on pay go as the primary means to fund capital needs. We need a borrowing
plan which is in part what a CIP does. The presentation will center on current debt
modeling and affordability in terms of recently approved debt and FY 26 debt modeling. It
will alse include recammendations on future fund balance policlas for discussion
purposes.

Councll Action: as only

1:00-1:45 CIP Reviaw and Funding (Ted Cole, Davenport)
a). CIP Funding Level A-High Priority items (QOctavius Murphy)

This is a work session with staff and consultant where staff will give a brief overview of the
process of developing the CIP over tha last several months into priority rankings. Generally
speaking, if funding allows high level (A) would be areas for immediate consideration.
Oftentimes, a level A high priority capital item is a mission critical item such as a new
sanitation truck that must be purchased to provide service.

Davenport has modeled future {beyond 25/26) level A high priority CIP items and modeted
them for Board i ion as part of the Managers Initiative in r pitalizing the
wosgential nesds of the city which have not been able to be met due to not being able to take
on long term debt.

Council dAction: Make
for Level A High priority items.

or general guldance as to funding levels

Note: Discussion of funding levela that you fasl the city can reasonably assume, not specific capital
ttems.

2:00-2:30 Public Utility Rates (David Hyder, Stantec)

To better understand our rate structure and determine our financial needs to adequately
covar our costs while preparing for future known expenses the city has used Stantec
Consulting. Mr. David Hyder will be presenting his findings and will be available for
questionsif needed.

Couneit d Action: P as fon anly. Q J may be asked If needed
or desired.
2:30-3:00 Wastewater Treatment Plant Update {Rick Prosser, Crowder)

As sware, the city recently hired Hazen (Engineers) and Crowdar (Buitder} to start the
waste-water treatmant plant expansion design build project. This session will ba an update
and an ovarview of the procass that will only further explain why this project is crucial to
the future growth of Goldsboro. It's important to keep in mind this will be the largest single
item capital project the city has undertaken estimated at $100 million dollars, howaver,
without an expansion tha city cannot effectively do future economic development or plan
for growth of existing industry, Sey or new d pment such as large
housing developments expacted to occur over the next 5-10 years. Such a facility
expansion cannot occur with a rate structure that would support it.

Council d Action: Pi das only. may be asked if needed
ordesired.
3:00- 3:30 Utility Rate Discussion (David Hyder, Stantec}

David Hyder will provide more dsetail on his rate structure proposal as needed and answer any
turther questions the Council may have.

Councit Action: Discuss prop d rate structure as recommended by Stantec
represontative David Hyder and determins next steps on rates for inclusion into the
recommended 25/26 budget.

land O Focus

3:30-4:15 Pay and Compensation Plan {HR & MAG)

This session is a review of the pay and compensation plan presented to the City Council on
January 6%, 2025. The City Council authorized staff to conduct the study on the heels of
implementing a pay study for police and firefighters in the current budget. In addition to
market study adjustments the plan does recommend a 3% cola adjustment. More time is
now allotted for further review and discussion of the proposed plan. Additionally, the MAG
team and HR will be able to answer questions the board may have.

Council Action: Discuss prop pay and planasp by
MAG Dr, Russell C. and ine next ateps. R dincluaion or not
in the FY25/26 budget.

4:15-4:50 o] ization Study and Di: ion {(HR & MAG)

This session is a review of the Organizational study presented to the City Council on
January 6t 2025,

Council Requested Action: Discussion only. No action raquired at this time.

Friday, January 17, 2025
City Council Prioritias and lssues Focus
8:05~8:45 Councit Team Building (Joe Durham, Fagilitator)

This is a further review and teambuilding exercise regarding our general sxpectations, da's
and don'ts and roles of the Mayor, Council and City Manager. This session will be with the
City Managemant team, City Council, City Attorney and facilitator only. Department Heads
will not be attanding. The objectiva ia to openly discuss roles and geals and determine
what changas, if any, are needed or desired as part of our general expectations or Board
Code of conduct. To that end, some discussion regarding a Code of Ethics/Code of
Conduct may be discussed. The goal is to identify areas that we can improve uponas a
governing body, what changes may be naeded so that we can become a more effective
governing body.

Council Requested Action: Discussion of sxpaectations of one another, development of

potantial ground rules or other measures that will {s our offe and imp
communications.
8:45-9:30 Non-Profit Funding Discussion (Joe Durham, Facilitator)

Several non-profits have historically requested funding from the city through the years.
This session is a discussion around the most equitable and efficient way to fund non-
profits should the city continue to fund them. What ia or should our role be? This is nota
discussion on the funding of partner agencias whereby we have written agreements for
service and have a tangibte return such as the Chamber of Commerca.

Unfortunately, the city has not really developed a means to truly vet or even determine how
funding ahould be awarded. This led to funding decisions being mada somewhat arbitrarily
and not alwaya consistent with city initiatives or goals. The city did in FY23/24 use the
United Way and allocated 100k of which 10k waa set aside to administer the funding and
do tha proper vetting. This was sffective from tha city staff standpoint bacause it was far
less political and took the administrative burden off staff.

Council Requasted Action: Discussion only no action required but staff does sask guldancs
on this matter for current and futura budget direction.

9:45~10:30 Code Enforcement Concerns and Priorities {Joe Durham)

Fram the elimination of stum and blight, nuisance/overgrown tots, junked vehicles, and
many code enforcement challenges, this session is geared towards identifying code
enforcement needs and strategies to address the challenges they present. This is a work
session where our Planning Director and code enforcement staff will listen, learn and
discuss city council code enforcement priorities by district. Itis intended to serve as a
foundation or basis for the develoapment of an annual work ptan.

Council Reguasted Action: Discussion. City Council members are asked to share their
and top code P within their district

10:30-11:15 Civic Plus Training /Paperless Agenda (Laura Getz)

This is a hands-on training for elected officials an haw we will be using our agenda
managemant software as we move towards & paperless agenda.

11:15-12:00 Downtown Parking Management Reset  {Joe Durham, Facilitator)
In December 2024, Council effectively paused enforcement of the downtown 2-hour
parking management plan. This item is to be discussed as requested by City Council.

Also, staff did a survey, and the results of that survey will be discussed.

Council Requested Action: Discussion only. No action requirad at this time.

12:00-1:00 Year in Review & Bast Practices (Departmaent Heads)

Department Heads and staff have worked to give the City Council a yaar in review and best
practices static display. Council members are ancouraged to visit/view the displays and
discuss them with Department Heads throughout lunch or during breaks. City Council will
be voting on the displays for various categories stich as most effective, best practices or
most creative display.

Council Requested Action: Discussion only. No action required at this time.
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1:00-2:15 Budget Estimates/Funding FY25/26 {Catherine Gwynn)
a). Estimatss for Pay Study and Major CIP Initiatives

The Finance Director, as directed by the City Manager, will provide an overview of the

estimated costs and budget impacts that some of our major initiatives would be if

implemented at various levels such as dsbt service and funding, and tha pay and

classification plan.

Council Requestad Action: Discussion only. No action required at this time.

2:30-3:00 Budget Workgroup (Matt Livingston, ICM)

The Manager will discuss the role of the Law and Finance Committee serving as a budget
workgroup.

Council Requested Action: Discussion only. No action required at this time.

3:00-3:30 FY25-26 Budget Recommendations {Joe Durham, Facilitator)

a). Property Tax Rate Digcussion (if nesded)
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Exhibit C

City of Goldsboro Community Economic Development
Assessment & Plan: May 2022

+ The CEDAP is a short-term,
efficient assessment that
will "jump-start” communities*
economic devetopment efforts
by providing action items.

CREATING A VISION STATEMENT
THE CITY OF GOLDSBORO, NC

Darlington,
North Carolina Department of Commerce, Main Street & Rural Planning Center

Completed by the MS&RP
team in May of 2022,
Business Development was a

main strategy identified in the
[ (S |
= b iaes Bt | 5t 8 G P44 plan.
e ot e

oot
romih [vivs sy mi P oy v e ragis

1 e 2. Develon a comarenensive City
3 Peveios appmton o e | Warowl 7 E O Plan. with 3, 5
bl ol w‘::“.“.::’:‘_::":." and 10-year goaks and nbjectives
NC Main Street & Rural Planning Center o
Rural Economic Develooment Division = Where does the City fit info the economy?¢ What role
North Carolina Department of Commerce orgaps is the city taking on¢e

« Downtown Goldsboro Development
Corporation
The DGDC provides leadership dedicated to the
improvement of Downtown Goldsboro by creating and
facilitating downtown development, promotion and
presarvalion activilies. The DGDC strives to enhance the
appearance. desirability and vitality of Downtown DOWNTOWRN
Goldsboro. GOLDSBORO
» Wayne County Development Alliance
The WCDA's five-year strategic plan pursues

Who are we?

Mission: The NC Main Street & Rural
Planning Center works in regions,
counties, cities, towns, downtown
districts, and in designated North
Carolina Main Street communities, to
inspire place making through building

b:.
1

asset-based economic development opportunities to build product (available industrial r WAYNE COUNTY
strategies that achieve measurable buitdings and sites) and coflaborate wilh allies to atiract DEVELOPMENT ALLIANCE
results such as investment, business EH NC DEPARTMENT new companies and assist existing industries with

i ' { COMMERCE expansion in Wayne County.
growth, and jobs. [ M§§~BE i seawsute P Y y-

EVELOPHENT
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City of Goldsboro Updated Vision Statement

The City of Geldsboro, G strateglo gateway hetwesn the
voant and the stute onpitel, serves as & thriving hub
whaes egrioulture, national defense, and iransportation

quality of life for all. Oaldebers la whers dreoms teks

mm-;bn,mmwmmmn I
flight and people end businssses grow 1

Findings and Recommendations

Develop a Comprehensive Economic
Development Strategic Plan

Focus on small business growlh and local
economic development

Prioritize neighborhood revitalization and
community investment

Improve inter-organizational collaboration
and communication

Enhance citizen engagement and
transparency

Consider the role of an economic
development professional

Support for family friendly initiatives
Encourage broader citizen Participation

Findings and Recommendations

CONTACT:

« |dentified Gaps:

+ Small Business Development
(specificaily outside of
downtown)

Quality of Life Issues that retain
residents and businesses

» Housing

» Child Care

+ Family Friendly Amenities
Revitalization beyond Downtown
Stronger Partnerships and

Samantha Darlington

Community Economic Development Planner
Southeast Region

North Carolina Department of Commerce
(984) 365-5868 mobile
Samantha.Darlingtonf@icommerce.nc.gov

“’yﬂ(.

.

Commurication EEMS&RP P
X o
- Community Engagement and ﬁ! N nuraL economic
Transparency C MAIN STRENT & RURAL PLANNAGG CENTER DEVILOPMENT
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ic Positioning Forum Findi Report

City of Goldsboro
Facilitated by the Rural Planning Program

Overview

The City of Goldsboro's Economic Visioning Forum was conducted by the Rural
Planning Program as a follow-up to the 2022 Comprehensive Economic Development
Assessment Plan (CEDAP). The primary goal of the forum was to assess the current
stalus of economic developmsnt in Goldsboro, revisit and refine the city's economic

and | whether tha cily still requires a comprehensive
economlc developmanl plan. The forum involved a wide range of local stakeholders,
including city officials, business leaders, nonprofit organizations, community
representatives, and economic developmeant experts.

At the heart of this process was the development of a revised economic positioning
statement that encapsulates the unigue opportunities and priorities for Goldsboro. This
statement was designed to serve as a foundation for future economic development
activities and ensure alignment among all stakeholders involved in driving the city's

growth and prosperity. The it developed through this forum is:
"The City of Goldsboro, a gic gateway b the coast and the state capilel,
serves as a thriving hub where agri / and

converge fo fusl aconomic growth and busmsss development. With a deep-mated
hantage and a cooperalive spitit, we are maximizing our assets to foster a resiliant,

inabl and qualily of life for all. Goldshoro is whers dreams take
flight and people and businesses grow.”

This vision psul tha city's gi ion, key sconomic drivers, and a
commitmant to fostering a sustainable and inclusive sconomy, while highlighting the
critical intersection between the city’s heritage and future opporiunities. This updaled
vision is an important step toward a more coordinated approach to economic growth
and developmant in Goldsboro.
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Process Overview

The economic visioning process was dasigned to ba inclusive, eangaging key community
stakeholders and fostering a collaborative environment. Through a facilitated workshop
and discussion, parlicipants provided input on a range of critical tapics, including
economic drivers, key challenges, and potential growth apportunities. An updated
SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis was conducted,
providing valuable insights into Goldsboro's current position in the regional economy.

1. Review of Existing Plans:
The forum began with a review of the 2022 CEDAP to determine which aspects
of the plan had been successfully implemenied and which remained areas for
focus. It was reaffimed that the city’s nesds have evolved, and the 2022 plan laid
a solid foundation, but updates ware necessary to address emerging trends,
challenges, and opportunitias in the city's aconomic landscape.

2. Tour of the City

The City Manager, Matt Livingston, facilitated a four for the Rural Planning
Program representative, During this tour, staff was able to see key commercial
areas, oppartunity zones, and industrial sites, Staff was also able to speak to
multiple stakeholders about the economic conditions of the City.

3. Collaborative Visioning Process:
Stakeholders worked together to update the economic vision and refine tha city's
development priorities. By revisiting Goldsboro's position as a gic gateway
between the coast and the stats capital, participants identified new ways to
leverage the city's location and assets. The forum also updated the list of local
sconomic pariners, focusing on strengthening relationships between the city
government, businesses, educational institutions, nonprofit organizations, and
other key playsrs.

4. Assessment Update:
Through the update of the community assels, economic drivers and SWOT
analysis, the group identifisd several key insights about the city's current and
prospacts:

Community Assets

Transportation Historic Housing Cliffs of the Neuse State
Park
1-795 Downtown Goldsboro  Parks
Future 1-42 Maxwell Center Herman Park
Active Rail Bryan Sports Complex Stoney Creek Park/ Bike
Path
Sidewalks Goldsboro Event Golf Courses
Center
Bicycle Lanes Union Station Walnut Creek
Restaurants Fastivals Baseball Fields
SJAFB Downtown Events Soccer Fislds
Downtown Goldsboro History of the City Walking Trail Behind
Hospital
Sports Complax Diltard Alumni Mountains-to-Sea Trail
Low cost of housing Air Show Sports tournaments
Agriculture Freadom Festival Proximity to the Beach
Parks Arts Community Proximity to development
Greenways Public Art Location
ldsboro Busi Park P t
Global Transpark The Hub
Land Avallability The Firehouse
Hotels Progressive smafl-town
atmosphere
Wastewater Treatment Museum
Financial Institutions Water Tower

Governmental Assets

Wayne Community College Al Clvic Groups/Non- Bryan Sports Complex

Profits
Wayne Memorial Hogpital  Leadership Maxwell Center

Wayne Country Day School SJAFB Fire & Police Department

Univarsity of Mount Ollve

Wayne School of
Engineering

Wayne Early/Middle College

Religious Institutions {100+) Values and Quality of Life

Wayne Co School of Tech
Arts

Wayne Co. Public Schools
Charry Hospital

Economic Drivers

Caring Paople Paramount Theatre

United Way Union Station

Kitty Askins (hospice) Goldshoro Event Center
County TDA

Chamber of Commerce Water Tower

YMCA SJAFB

Boys & Girls Club Wayne Executive Jatport

Falth Based Orgs Financial Management of

Diverse Demographics
Cry Freedom
Treatment Centers

Housing Shelters

BJAFB Wayne Cammulty College
Transportation {Jetport, rail, 1-42) Small Town Progressive Atmosphere
industries Case Farms

Wayne Memorial Hospital/Healthcare  Cost of Living

Cherry Hospital
Maxwell Center
UNC Health

Downtown

Location
Mount Olive Pickle Company
Industrial Parks

8.W.0.T. (Strengths, Weaknesses, Opportunitles, and Threats)

S

 Weaknesses

Low cost of housing in County Lack of affordable and available Work Force

People

Community Advocates
Proximity

Strong business Resources

Downtown

Transp ion (rail,
jetport)
Developable Property

Historic Heritage

Key Property or condition
Waynte Community College
Education Resources
Industrial Growth

Global TransPark

Historic Properties
Vacant Lots/Infill
Industrial Parks
Opportunity Zones (5}
Downtown Master Plan
Neighborhood Plan

Community Events

Agriculture and Crops

Housing

Lack of aff fe and beidized
Hausing

Lack of County Public Transportation
Lack of Trained Workforce

Limited sewer capacity

Local Perception — schools, hospital, nightlife,
divisive

Blighted Property

Aesthetics/ UDO

Shortage of leaders/volunteers
infrastructure

Low government revenues

No industrial growth or reduction
Reliance on Grants for Funding

No Functional Passenger Train Station
Noflow residential growth

Lack of destinatlon or anchor businesses
Population growth

Code Enforcement and building code
Low Sales Tax

Low Wage jobs

Collaboration & G atian hob
gov and partners

Crime and Safety

Page 89 of 179




Value Added Food Products Lack of Plans and Cohesive Strategy

SJAB and Military Affairs Educati ystem and p p of school
communication

Political Challenges
City Blight
Gentrification

Attracting a higher tax bracket
Location

Culinary Scene Local and County gov revenue

" 1A te! Mumb

°F Growth of Floodplain

Parks
Lack of Diverse Housing Stock
Opportunities Threats
SJAFB Public School System - lack of funding
Global TransPark Vidant
Developable properties Progress of other cities
& Ivity to )
strengths

Industrial and residential growth Middle class flight

Future aircraft at SJAFB Perception
Renewallrenovation of Aging aircraft at SJAFB
neighborhoods

Attract outside i tment or Availability and cost of
resources Childcare

Federal money

Business Incubator! Makers Space

Key Findings and Observations

1. Key Roles of Local Economic Development Entitlns
The forum made it clear that Goldsboro’s | is supported by

several key organizations that each facus on distinct aspects of the city's growth:

o The Wayne County Development Alliance is primarily responsible for
large-scale industrial recruitment, attracting significant smployers, and
supparting manufacturing growth. Their efforts have been instrumental in
bringing large employers to the area and fostering industrial growth.

o TheD Goldsboro D p Corporation (DGDC)
on revitalizing the downtown area, supporting businesses within the
downlown footprint, and enhancing tha city's urban center as a hub of
sconomic and cultural activity,

Identified Gaps: Despite these efforts, several gaps were identified in the city's overall
economic development strategy:

o There is a lack of focused attention on small business support,
particularly outsids of downtown, and more sfforts are needed to nurture
and grow local businasses that form the backbone of Goldsboro’s
acanomy.

o There is also an opportunity to batter address quality of life issues that
are essential for attracting and retaining residents and busingsses,
including housing, childcare, and family-friendly amenities.

2. Revitalization Beyond Downtown:
One of the key themes of the forum was ths need for a balanced approach to
r ion. While develop is crucial, the revitalization efforts
must extand to areas outsids of the downtown district. These areas play a vital
role in the overall appeal of the city, and investment in these neighborhoods will
improve the city's attractiveness to potential new businesses, residents, and
vigitors,

3. Stronger P: ps and C icati
A significani barrier identified during the procsss was the lack of coordinated
communication among focal stakeholders, induding the city govemmaent, the
housing authority, county government, educational institutions, and nonprofit
organizations. Many community leaders and organizations are doing lmportenl
work, but thare is insufficient centralized cor ication and to
maximize their collactive impact.

The forum underscored the importance of developing stronger partnerships across
these sectors, which could foster more effective resource sharing, better coordination of
efforts, and the creation of shared goals for community development.

4. C ity E and Ti
A critical i |ssue that surfaced during d|scussmns was the need for greater citizen
gag in the development pi . Residenis exp d concemns about

the potential for gentrification and the displacement of long-standing
communities as a result of new development and revilalization efforts. This fear
often stems from a lack of transparency and communication about the nature and
impact of development activities.

The forum strongly recommended that the city improve its communication with
residents, involving them in the planning pracess, to ensure that ihey are informed,
involved, and confident in the direction of development efforis. Public forums, town
halls, and other citizen engagement methads could be employed to foster transparency
and address community concems.,

Key Recommendations

Based on the findings from the Economic Visioning Forum, the fallowing
recommendations were identified to guide G s sconomic devalopment efforts
moving forward:

1. Develop a Compi ic Devel Strateglc Plan:
A comprahensive economic development plan should be developed with the
updated vision sarving as the foundation. This plan must incorporate strategies to
support small businessas, imprave neighborhoods, and address quality of life
issues, parlicularly as they relate to housing, childcare, and family-friendly
amenities. This sirategic plan should also include clear goals and measurable
outcomes to guide the city's development sfforts in the coming years,

2. Focus on Small Business Growth and Local Economic Development:
Goldsboro should prioritize creating an environment that supports small
pi s, and local ir ion. This includes offering resources
for business incubation, mentorship, and workforce development, as well as
creating incentives that encourage investment in businesses that directly benefit
1he community.

3. Prioritize Nelgl hoed R and C |

Revitalization efforts should not be confined to the downtown area. A
comprehensive approach should include revitalizing underdeveloped

neighborhoods, improving public spaces, and crealing infrastructure that
snhances the living exparience for resid Ir in these areas will not
only improve quality of life but will also enhance the city’s appeal to potential
business investors.

4, Imp! Inter-O | Collab ion and C jon:
Goldsboro should foster stronger partnerships batwsen the city government,
local businesses, aducational institutions, and nonprofit organizations. The
creation of a central communication hub or task force could improve coordination
and ensure that all stakeholders are working togsther toward common goals.

5. Enh Citizen € and Ti P '8
Greater transparency in development processes is critical. The city should create
platforms that ge regular feedback and invol from resi to

ensura that devalopment aligns with their needs and desires. Strategies for
addressing concams about gentrification and displacement should be built into
the planning and development process to ansura aequity for all residents.

6. Consider the Role of an E ic Devel Profi )
The city should explore the possibility of craa(lng an economic developmanl role
within the city government or cor ting with a p ional

‘This parson or team would be responslble for driving the city's economic s(rategy,
building partnerships, and coordinating developmeni efforls across all sectors.

7. Support for Family-Friendly Initiatives:
To attract and retain families, Goldsboro should focus on developing family-
friandly amenities and services, including expanding childcare optians and
offaring more recreational and cultural activities for all age groups.

8. Encourage Broader Citizen Participation:
Broader citizen involvemant in planning and development is essential to ensuring
that Goldsboro’s sconomic future is inclusive and representative of the
community’s diversity. This will help prevent burmout of the small group of active
community leadsrs and foster a sense of ownership and pride in the city’s future.

Conclusion

The Economic Visioning Forum provided valuable insights into the current state of
Goldsboro’s economic devel 1t and outfined several key areas far growth. The
vision thal emerged from the forum highlighis the city’s unique assets and positions it to
maximize its potential as a thriving hub where agriculture, national defenss, and
transportation convergs. However, the city's economic future will depend on focused
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efforts to support small businesses, revitalize neighbarhoods, and improve quality of life
for residants,

To achieve this vision, Goldsboro must develop a comprahensive aconomic
develapment strategic plan that is inclusive, transparent, and rooted in strong
partnerships. By addressing these key areas of focus, Goldsboro can create a resilient
and sustainable economy thal not only attracts businesses but also supports the growth
and well-being of its residents. The next steps will involve taking the recommendations
from the forum and translating them into actionable goals that can drive Goldsboro's
continued success.

Next Steps:

Explore hiring an expert that can help the City create a Comprehensive
Economic Developmsnt Plan. This could be through a consultant or the local
COG,

Establish a task force or subcommittee responsible for coordinating the plan's

and impl tation.

Increase citizen engagemant through public farums, surveys, and oiher platforms
to ensure that the community's nesds are heard and addressed.

Strengthen partnerships and communication across stakeholders to foster
collaborative efforts and maximize resources.
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Discussion Materials
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,jl Credit Rating Overview

HB General Fund Operations and Fund Balance

] Existing Tax Supported Debt Profile

EE Capital Improvement Plan Overview

W Capital Improvement Plan Analysis
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;] Appendix A: General Fund Proposed Capital Improvement Plan Detalil

.ﬂn Appendix B: Total Existing Debt Detail

E,F Appendix C: City's Financial Policies
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GRLDSB@R®

BE MORE DO MORE SEYMOUR

Credit Rating Overview

DAVENPORT &z
TNANG
1 vi ) 2R
Credit Overview GOLDSBBRL

BE MORE DO MORE SEYMOUR

Credit Rating Overview
= The City is currently rated ‘AA’ by Standard and Poor’s.

Rating Peer Comparatives

» The following pages contain peer comparatives based on the Moody's
rating categories below:

— Last Rating Report:  7/1/2021

National Moody's Rated Cities and Towns

— Last Review Date:  2/2/2024

Number of  Percentage A . Aaa
— Last Rating Change: Upgraded to ‘AA’ (7/10/2018) Credits of Credits ;
Aaa 240 13%
Moody's Investors Aa 1227 84%
Standard & Poor's Fitch Ratings
Service g A 437 23%
Aaa AAA AAA > Totat 1.904 100% As
Aal AA+ AA+
Aa? I AA Narth Carolina Moody's Rated Cities and Tawns
Aa3 . AA- ' AA- _ ——
Al A+ A+ Number of Percentage
o = A Credits of Credits fas
A3 A A Aaa 17 44%
Baal BBB+ BBB+ Aa = = ha
Baa2 BBB BBB : ' 309 12;%
t
Baa3 BBB- BBB- o= &

Non Investment Grade

NC 'Aaa’ Apex. Asheville Carv Chapel Hill. Charlotte, Concord. Davidson, Durham
fuquav-Vanna, Greensboro, Huntersville. Mooresville Mornsville Raleigh

= The City has adopted a Bond Rating Policy that states the City will Wake Forest. Wilmington. Winszon-Salem

maintain a very strong/high bond rating to be considered a “low-

e . . . . i NC 'Aar. Carrboro. Clayton, Favettevilic. Garner. Gastomia . Greenvilie. Hickory High
risk” borrower Wh'en obtaining fundmg_ for prOJeCt‘S. The City will Pont Hoily Springs, Indian Irail Jacksonville. kannapols. Matthews,
target the Moody's Aal / S&P AA+ ratlng; at nq t'me shall the Monroe, Mount Holly, Nags Head, Rwver Bend. Rockv Mount. Sanrord.
rating drop below Aa2/AA without Council notification. Thomasviile, Wilson Zebulon

NC'A None.

Note: The data shown in the peer comparatives is from Moody's Municipal Financial Ratio Analysis database. The figures in the chart above are from May 2024. The pee
comiiarison data is derived from FY 2021 filiures in most cases.

DAVENPORT &z
u CR T Y L
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GOLDSB@R®

B MORE DOMORE, SEYMOUR

General Fund Operations and Fund

Balance

DAVENPORT

TUCE LANG i nuAr . ‘

: ‘ GOLDSB@RS
Current General Fund Balance Policy (Unassigned) e
General Fund Balance Policy General Fund Balance as a % of Expenditures and Transfers Qut
= The City of Goldsboro will strive to maintain the unassigned fund
balance in the General Fund at a level sufficient to meet its §2.04

objectives. In.00 A

— The City will target an unassigned fund balance at the close
of each fiscal year equal to at least 15% of General Fund 50.00
operating expenditures and transfers out; at no time shall

the unassigned fund balance fall below 10% of General S
Fund operating expenditures and transfers out without 30.00 __—
Council approval. 200 -5

= The City Council may. from time-tc-time, appropriate fund

balances that will reduce unassigned fund balances below the -hae - 20% 0
10% policy for the purposes of a declared fiscal emergency or
other such global purpose as to protect the long-term fiscal
security of the City of Goldsboro.

g | nascpepad - Aqustad o eoodityrs otal Adwmisterd £ onendit (n

Palcy jare ti'*'na rned e b &t ? 2 IRA LN

— Insuch circumstances, the Council will adopt a plan to
restore the unassigned fund balances to the policy level
within 36 months from the date of the appropriation. f
restoration cannot be accomplished within such time
period without severe hardship to the City, then the Council
will establish a different but appropriate time period.

®  Based on preliminary discussions with City Staff, Davenport
recommends that the City consider amending the current
Unassigned Fund Balance policy to a target of 20% with a floor
of 15%.

F\ 2022 Adjusted Expendituras inclusive nf General Fund Personnal Fapenses pawt iram ona time ARPA Revenie Souren: Cire Audits

DAVENPORT &
el
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BE MORE,_BO MORE SEVHOUR

Existing Tax Supported Debt Profile

DAVENPORT &
B A

Existing Tax Supported Debt caLpepenRs

Tax Supparted Debt Service Tax Supported Debt Service
g 45 FY Principal Interest Total  10-yr Payout
é:’ 40 W Total 21,866,407 3,423,930 25,290,337
35 2025 3.390.862 664,874 4,055,736 91.08%
3.0 E I 2026 2.882.271 571.123 3.453.394 92.15%
25 I} 2027 2.901.323 483347 3.384.670 93 91%
@ ] - 2028 2,421,950 395,093 2,817.043 96.45%
i = 2029 1,833,000 314,619 2.147 619 97 81%
0 e 2030 1.766.000 256,057 2,022,057 100.00%
o 2031 1,281.000 204291 1.485.291 100.00%
: I I l | § § - 2032 1.280.000 166.639 1446639  100.00%
B S N W SR N S G 2033 1.080.,000 129.019 1.209.019 100.00%
N S S S S S S S 2034 1.080.000 94.400 1.174.400 100.00%
aPrnoipat = intergst 203b 500.000 59.297 559,297 100.00%
. . 2036 500,000 43,328 543,328 100.00%
Par Qutstanding - Estimated as of 6/30/2024 T 500 000 R 57 219 s
2038 225.000 10.969 235,969 100.00%
Type Par Amount 2039 225.000 3656 728.656 100 00%
General Obligation Bonds $7.838,754 ® The City's Tax Supported Debt consists of obligations paid for from
the General Fund and from Occupancy Tax.
IPCs / LOBs / Other $14.027.653
Total $21,866,407 Note: Does not include the planned FY 2025 Vehicle and Equipment financing for
— General Fund Rolling Stock.
Sourer, LG Rond § adinr and #0024 Audit
DAVENPORT _IE,
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Key Tax Supported Debt Ratios GOLDSBARS

10-Year Payout Ratio Debt to Assessed Value Debt Service to Expenditures

a  Existing 10-year Payout Ratio = Existing Debt to Assessed Value s Existing Debt Service vs Expenditures

- FY2025: 91.08% — FY2025: 0.83% - FY 2025: 2.58%

® The 10-Year Payout Ratio measures the amount ®  Agssumed Future Growth Rates = Assumed Future Growth Rates

of principal to be retired in the next 10 years. — 2025 Budgeted AV: $2.638.143,599 — 2024 Adjusted Expenditures.  $37.922.542

— 2026 & Beyond: 1.00% ~ 2025 & Bevond: 1.00
= The City has a Policy establishing a minimum 10 = The City has a Policy establishing a maximum Debt to = The City has a Policy estabishing a maximum Debi
Year Payaut Ratio of 55%. Assessed Value of 2,50%. Service to Expenditures of 15%.
= Credit Considerations: & Credit Considerations: = Credit Considerations:

— S&P: A payout ratio greater than 65% - S&P: A positive qualitative adjustment is made — S&P: At 9.58%, the City falls into S&P’s
results in a one point positive qualitative to the Debt and Contingent Liabilities score for a strong category. which ranges from 8- to
adjustment to the Debt & Contingent debt to market value ratio below 3.00%, while a 15%.

Liabilities section of S&P's General negative adjustment is made for a ratio above
Obligation rating methodology. 10.00%.
DAVENPORT E8
NAD "' ! 5
GMLDSB@Re

BE MORE DO MORE _SEYMOUR

Capital Improvement Plan Overview

DAVENPORT &=

. -N

Page 96 of 179



_ : Gy )
Capital Improvement Plan Overview o D e

® The City is in the process of establishing / updating its Capital Improvement Plan (*CIP"). As a long-range plan, the CIP
reflects the City's policy regarding long range physical and economic development. By providing a planned schedule of public
improvements, the CIP outlines present and future public needs and priorities.

® Ag part of the CIP process. a Prioritization Matrix System is implemented in order to assist in the setting of priorities for
capital projects.

— The Prioritization Matrix includes Priority (High. Medium or Low} and Criteria (1. 2. 3 or 4). Within the Matrix there are
assoclated Funding Levels (A, B or C), as shown in the graphic below.

Priority Priority Categories

Prioritization
Matrix A . Hign: Project mandated by local state o federal regulation:, or Project
High L ) Lo 15 @ high priority of the Town Board, or Froject substantiallv reduces
10sses 01 Increases revenues.

1 Fundlng Medium:  Project maintas austing service [evels ar Project results in hettes
1o - efficiency ot service delivery, or Projent reduces operational cost:
- Level A Fundlng or Project improves work force morale.
s}
= 5 Low: Project 1s not mandated. or Project umproves sorvice levels, o
5 3 Level B Fundlng Project improves guahty of lite
4 vel o
Le e C Criteria Categories
=S 1: Health/Safetv/Welfare - nroiects that protect the health. safriv and
Funding Levels welfare of the community and the employecs serving 1.
Level A: Highest consideration for funding rosources 2: Maintenance,/Renplacement - projucts thai provide foi the
maintenance oi existing systems and ~quipment.
tevel b, Modetate sansstaration fof Tunging (e smmngs
3 Expansion of Existing Programs - pr-ects wiich enhance tic exisbing
LEUEIS‘._ Eatat |:-_:.-!5:u:"ﬂun_.rf.r| fu_nrnr‘;iti.-',\_c.ur':bs syslems and programe allowing 101 <xpansion of existing semices.
4: Expansion of New Proprams - proiects that allow for expansion into
new programs and services
DAVENPORT £ [ )
tal 1 GMLDSB@RQ
Proposed Capital Improvement Plan Summary S e o
VIR v Fi Nndls
A B C D E F G H 1

Capital Improvement Plan Summary

MFiscaiveer 2055 2025 2027 2028 2029 2030 2031 ____Tota _
2

3 General Fund — . o L
4 Funding Levid A = 50935243 2,782,600 2486600  LO9Z600 477,600 117.000 242000 14,433,643
5  Funding Level B 411,900 2.627.020 20,534,920 5,384,920 5,729.920 1.933.800 3.353.800 39,976,280
6 Funding Level C 300,000 60.000 100.000 210000 670,000
7 Total 6,347,143 5,709,620 23,081,520 7,477,520 6,607,520 2,260,800 3,595,800 55,079,923
8 - —

e

10 VUtlllty Fund _ . - N

11" Funding Level A © 7 5.835.000 23135000 76215000  100.974.833  78.090.000 11.032.154 295,281,987
12 Funding Level B 86,000 3,490,000 2,901.375 725,000 1.958.011 20,732,155 20,892,541
13 Funding Level C -

14 Total 5,921,000 26,625,000 79,116,375 101,699,833 80,048,011 31,764,309 - 325,174.528
. L = - - -

18 B ST

17 Stormwater Fund S .
18 Funding Level A T 86.000 86,000
19 Funding Level B 395.000 230.000 300.000 225.000 240.000 1,390,000
20 Funding Level C - R - R
21 Total 86,000 395,000 230,000 300,000 225,000 240,000 71,476,000
22
23 -

24 Occupancy Tax Fund
25 Funding Level A

26 Funding Leval B 550,000 - 550,000
27 Funding Level C - - -
28 Total - 550,000 - - 550,000
29
30 Grand Total 12,354,143 32,729,620 102,977,895 109,477,353 86,880,531 34,265,109 3,595,800 382,280,451
Sourc - City Staff | ClearPont
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Capital Improvement Plan Analysis
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Scenario 1

FY 2025 Rolling Stock Financing Onl\
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Proposed Debt Service o o
nd Projects | FY 2025 Rolling Stock Finane |
Proposed Debt Service Financing Summary
e = Financing Assumptions:
z — Radios/Rolling Stock/IT Equipment: 5 Years
— Interest Rate: 5.00%

PR
U

a4t
1o I
-
N

SN L1 . ~
I S SIS

— Amortization:

— Radios/Rolling Stock/I1T Equipment:
— First Principal:
— First Interest:

Level Debt Service
FY after Issuance
FY after Issuance

.=
¢ . 5 4 = G 8 Debt Issued:
& Qg . . IR G . : .
b ” " i By — FY 2025 (Rolling Stock/!IT Equipment/Fire Truck):  $5.834,243
Proposed Prinoipal = Total Debt Service: $6.737.815
, B
£
4.t
KXY
] T e
. N - S b an R a8 a2 W o2 WD
B A L S S L A S S N S
uE-etin 20e2
DAVENPQINRT %

Key Debt Ratios

10-Year Payout

GMLDSB@RS
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x Onhy

Debt to Assessed Value

100 3.0
&6 2.5
2,00
60
L5
A0
Lo
20 = -
- I I in
o 0.0 l..----——_
S T T S R I . 5 & = ’ v o T m T I : n T
2 & 2 4 e a - ) - - . -
: SR A A S R A A & RO 8 ¥ 8 § ¢ ¢ 8¢ T oLo2 28 -
< X ] Tl 1
== Proposed Pavout Evsting, bavaut  ====Pol) N W o N G N 4 G
e ExiSting Deht b Al weew Praposed Debt to Av e PAlICY
Debt Service to Expenditures
L&
14°
12 —_— ——
A%
I I I l A .
2 2 5 § 8 2 2 3.8 9% 4 &
o o D D R a B2 9 2 = o o 3 <
o~ o o gl ~N ‘ N ~ ~ ~N ~ ~N ¢
=== Existing Debt Service to Expenditures  wwes Propnsed DS to Exp, === Policy
DAVENPORT Ex :
W -
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Debt Affordability Analysis
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A B c [+] E F G M i J K L M N
Epitnl Fyrgivg Mrgamremans Revenue Availabls for DS Cuah From Sovpnmm T Add'i Rev. Ad] Surplus/ {Deflcit;
— e = S e s e —— D S
Additionat Adjusted
Fiscal Exiating EXnaNels & Proposed Debt Tots! Conerailiund Other Revenues Tolal Revenuet Anryal Caplte] Reserve E::v::l:: Adlugiad Ci‘:ta
Year Longlarm Bayipmant Deb: Service SIE PRyco Cash Requirsments Budgetad DgpL Avatlable Availadle qurmu,sl Ruiance Revanun Aurgiup Razarve
Debt Service Service Service (Defleit, hafich
Impact
2024 e 5 =
2028 4 $ 105E 3¢ % $ i - ki
Y " 2 9nn o8- ane 745,221
, (R ! AT T 4732274 4NEFR T3 4 0EF 745 678,498
1164 A0 aner Ty 4,355 108,870
Pl gree s 552 4
202r Soz2net * 389 620 408K 737 62 11 12877
' 4 148t 29 % 0F i 1 YN}
1 a8h a2 408RT | " 4 205 50" 42621
<0y 0l1e B ¥ WA 7y 774 M€ 116 v
i 1174 4rv
LRCOR 1787262 19465311
I agEs ; : SLi | S0
Ao ’ aAnBE T3 < nE Ry
an arpe e J ] =
oA 4057 7% 406872 SELUENE
se4 3 4757 72 g AN i SELLR T S VY VY
N4~ 3 3 1 OB A 43 ROm 6
204 3RS T Tl s ) 1
~nag 4087 730 sor "
o8 g oen - B . 4
Totals $ 21,391,305 § 3,899,033 § 6,737,815 § = $  32,028.153 $ - 41 530,583
- T TiNeter - TTUTT W T T T
Note 1: Equal to debt service on Vehicles and Equipment. 1
Note 2: General Fund Budgeted Debt Service equal to FY 2025 Long Term and Vehicle/Equipment Debt Service. Ar } 1] oe R 2T1; y.
Additional Note: Value of a Penny in FY 2025 oqual to $263,814, per FY 2025 Budget Assumed to grow at 1.00%in future years, P P L
nefine ’ ity 10t
—
DAVENPORT &=
NANC
5 : GMLDSB2RS
Debt Affordab lhty An&lVSIS BE FIORE DO MORE SEYMOUR
-
ATH | 1 11 1t ( Saltas] |y .- Y 1
Option B: Tax Equivalent Impact - As Needed
A B c o E . A — 3 " ' ) ) w L M N
: L e Revenue Avalla 3 Additional Revenue _ Ad)_Surpiusy Deficity
o — e == 0-n U+ My
Fiscal Exsting  Existing Vehlcle & o 000 pape Total General FUNG o gpvenues  Total Revenues Anousl el Regervy | EOUVEISTH L]y s AdiuMss A:i‘:::\a
- Long-Term Equipment Dsbt :'NW CIP Pay-Go Cash o onts Budgetad Dabt enlboE Feirtr Surplus/ rrivyse incremental Tax impast Surplus/ e
Debt Service Service Service (Deficm) Tax Impsct Revanus el Balance
2004 745,221
752,674
760,200
767,802
775.480
783,235
' 791.067
FT 798,978
806,968
815,038
823,188
831 420
£39.724
848,131
856.613
865,179
873.8931
827 580
851,396
900,309
Totals  $ 21,391.305 %  3.899,033 §  6.737.815 $ - § 32028453 s 3 Abt

Note 1 Equal to debt service on Vehicles and Equipment

Note 2 General Fund Budgeted Debt Service equal to FY 2025 LongTerm and Vehicle/Equipment Debt Service
Additional Note Value of a Penny in FY 2025 aqual to $263.814 per FY 2025 Budget Assumed to grow at 1 00% in fulure years

DAVENPORT B2
o
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Scenario 2

Ceneral Fund - Funding Leve! A Only

DAVENPORT

TNAN

City Capital Improvement Plan Summary oS oake

I evel
A :] c D 3 F G H ! '
Fisonl Year 2025 2026 2027 2028 2029 2030 2031 Total
Uses of Funds Dspartment
iy A Frunpment ;. Fojhng Stock wrnes CEpm tments i ; ] LIRA 924
4 Boiler and Controls Replacement Information Technoloe 345.61H: - 4R, 000
& Computer keplacement Plan intormation Technolog: _EO({(EO | - RUVRRAIVTH
= Ratho. Fie Depantment | i Q9,001
i/ Fne Engine F-1074 Fue Department - | 1,125,000 ] - 1,125,000
R Fire Engre £-107° Fire Department | 1,125,000 L1245 0Ny
U Side Y aader Hetuse (uch (Replacing W 1268 Public Works 400IDMNY i i -
10r Pnfice Fleet Replacenient Patrol Police Department AR 00 JBR. RO 7RH.ANO TRS,ANN 7RS,BON RERAR: (1)
11 Fire lruck Replacement [ 566 Fire Department 7 | 1.9%
12 tue iruck Reptacement ikuniner: F- 746 Fre Deparfment | 125,000 | i W
L2 tordi 150 Grew Cali Public Work: | A0 Ak 00
14 F-250 Seivice Badv Tiuc! Public Wotks AR ani £9.000
15 2024 Econic Loadmaste XL Rear-Laad Galbage Truck Pubiic Worhs 210,000 - Loy
16 Fully Automated |~at Truct Puhlic Works 300,000 no.nne
17 %¢ Tasers Pohce Department 4174 417 663
18 wubota Tiacter Parks & Recreation ! 16.8R1
19 Mower Attachment - Beico Super Fles Mowe( ks & Recreation Z N, il
20 aeratnr - Stec CR20N Parks & Recreation L} 43500
21 SeHf briven Greens Roller Farks & Recreation THER R
22 Metwork Equipment Intoumation Technoleg JFL R O Non
23 witeless Equipment intormation i =shnning 150600 | 150,94
24 hactor with Flail Mowei Public Works 154,14 154,244
25 IT \ehicles Iniprmation Technotog: G | §0, 00 = LOR I
26 UPS Unif Replacenment Intormation f=chnolog: 124 600 | 120.000 240.0010
27 Fuehosa/Apphans Fuu Department 41,000 ) [STERATNT 103,000 13 00 A0 00 45,000 XIS cRS.000
= Selt Lomtamedd Bizathing Appalatus . SCBA Fite Department 60.001: 6£3.000 66.000 69,004 72.000 1 2.00¢ J2.008 474 Nues
20 Total Funding Level A Projects ~ $50935,243 §2,782.600 $ 2,486,600 $1,992,600 $ 877600 $ 117,000 $ 242,000 $14,433,643
11 Oebt LT Wel | $:524.000 1. FT=.000 1,170 Ot a0 A
32 Pav-Go [ 1 | 1,400 nre 1 L ' 1
TR Grants/Other
A Total $ 5,935,243 § 2,782,600 $ 2,486,600 $ 1,992,600 $ 877,600 $ 117,000 $ 242,000 $14,433,643

DAVENPORT &1
L £
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Proposed Debt Service S

mding Level

Proposed Debt Service Financing Summary
= Financing Assumptions:
E — Term:
— Fire Engines/Pumper & Loader Trucks: 10 Years
at — Radios/Rolling Stock/IT Equipment: 5 Years
— Interest Rate: 5.00%
— Amortization:
— Fire Engines/Pumper & Loader Trucks: Level Principal
= ~ Radios/Rolling Stock/IT Equipment: Level Debt Service
I i . — First Principal: FY after Issuance
- . N
] ¢ g — First Interest: FY after Issuance
& A S G &R
l < 0 0 ,)Q Q ,]Q Q 19 0 N 70 '!0 -§
mExstng « 2025 + 2026 82027 4 202k = Debt Issued:
Proposed Principal ~ FY 2025 (Rolling Stock/IT Equipment/Fire Trucky:  $5,834.243
A1 — FY 2026A (Pumper Truck): $1.125.000
£ - FY 20268 (Radios): $399,000
R — FY 2027A (Fire Engine): $1.125.000
A - — FY 20278 (Computer Replacement) $500.000
= — FY 2028A (Fire Enginel: $1,125,000
N — Total Debt Funded Projects $10,108,243
2.
I - = Total Debt Service: $12.079.172
140
T
o7 S e @7 & & .16’1 & {e'Y . &8 & = Cash Funded Projects: $4,325,400
w Foasting 200F, 202 = 2027 200
DAVENPORT &=
1CEMONG
; GOLDSB2aRS
Key Debt Ratios BE MORE, DG MORE SEYMOUR
e .'"..1 Tad | :::_..E’_! | 1|
10-Year Pavout Debt to Assessed Value
b 3.0
25
20
(218
15
40
10 .
0 E,
0.5 I I -
& L = o N I T W o~ N 0.0 ...-iin-__‘—_
m Proposed Pavout = Fv(StINE PAVOU! e POlICY ol el & ) 2 A ! N 2 o &
smsm Existing Deht to &y s Profysed Debt to AL cm— Pr[jeV
Debt Service to Expenditures
r
i
12
0 l I I
R
! m
| | I Iaas
u fol ~ 0 (22 (=] — N ’V7 - i o ~ E “1
e Fgsting Debt Service to krpenditures  =ee Proposed DS to Fxp. e folic
DAVENPORT [

Page 102 of 179



Debt Affordability An

T ool v (Car

alysis

_'L( el A

Option A: Additional Equivalent Revenues/Reserves Required

GOLDSB2RQ
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A B < =] f u H | LS ] M N
IR R EEERR ——————_———— E— L ————— o ME .
agiiel Tupdmg Paauirements Revenue Available for 05 Canty Fina Buipive Tinficd) Add1 Ry Adj. Surplus/ {Deflicit)
{1 -Fi 0L
Adjusted
Exsating Existing Vehicie & Genersl Furd Annuai Anditional Avjusted
Flscal Proposed Dabf T Sthes - c : 3 {

s Long-ierm Equipment Dast ' Dsn:r:lcr. CIP Pay-Go Coah R“w‘":::gm Budgeted Debt "‘: Rl";':" . T°‘::’"l:';l""" Surptus/ "":': Rerdoie Equivelen Surplyss Seclal
Dabt Service Seryice Service YA elsble (Deflolt) aiance: Revenue imnact (Defirity Raserve
Balance

101,000

I T 2,003 821

| LT |

1 r 1,799,007

1,515,997

4 I | 1,014,067

111,031

\
Totats  § 21,391,305 $ 3,899,033 § 12079172 § 4325400 $ 41,694,909 s $6.544,918
Note 1 Equalto dett service on Vahicles anc Equipment
Note 2 General Fund Budgeted Debt Service equal to FY 2025 Long-Term and Vehicle/Equipment Debt Service 'Y ] "t

Additional Note Value of a Pennyin FY 2025 equal to $263 814, par FY 2025 Budget Assumed to grow at 1 00% in {uture years

DAVENPORT =

Debt Affordability Analysis

xisting and Proposed City Capital | Funding Levi

Option B: Tax Equivalent Impact - As Needed

L3 ] c i) E F 1] H 1 ¥ K
P e Buribus 1Hetwil]
u

w

GALDSB@RQ

BE MORE DO MORE SEYMOUR

Additional Revenur

N R S
AdL Burphun” (Deflzit)
(- % N}

Existing Existing Vehicle & Sanersl Fung Annua’
Total h Total “annal Fozarve
s tangTar= Eaulpment Debr ""‘";'r:ﬁ:'“ ClPPyrBoCask 7:“““‘ suagstes bape O ::::::I';"" :v:z:'"'““ Surphus e
Devt Service Servion A Service {Deficity

Tauvelent
Incramenta!
inr Impact

anaitional
Equiveient
Aavanus fmpact

Adlustrd
Tapital
Reserve
Balance

adiusted
Surpius
Daficit)

Tota's  § 21,391,305 §  3.899.033 $ 12,079,172 §  4.325400 § 41.694.909 s

Note 1 Equal to dabl servica an Vahicies and Equipment
Nots 2 General Fund Bud pated qusl o FY gTarm and Ser
Addrtional Note Valua of 3 Penny n FY 2025 squal 1o $263.814, per FY 2025 Budget Assumed to grow at 1 00%n futurs years

TN

2,003.821
2,023,860
2,024,098
2,064,539
2085184
2.108.035
2,127.097
2148388
2.189.851
4,191,550
2,213,488
2,235.600

J 2,257,958

2,280,536
2,303,341
2,328,374
2,349,638
2,373,134
7,208,808
2,420,834

101,000

$101,000

K
An

DAVENPORT &2
a_—
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Appendix A

Fund Proposed Capita! 'mprovement Pla

‘eta

DAVENPORT
TNONG

Proposed Capital Improvement Plan Detail
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A [} H | ) K L M N
roli s Nap 2028 2028 2027 2028 039 2030 2081 T
e .
WUt Rt mant
¢ 0
e { e
SRE
£2
Fren CrgLs bregigr@e an®
Fard 1D Con O m o
. 1 ™ wa
TR G Lo st L R s s G Ty Ny
s suremate s Lo Trus
ety frante
Moy atachment Befr e Foo Mowe ¥
. [
an
Mehwote | ogunaman
Wttt g apiren
Vet Flal Mo
Wu ntamed > e wang ppaiaty
. ey
Mot tpage
Ml Regia.men i
Lartem Uy
Herman ¢ a1, ~2nt
L
"
it saatrugtion: HY Frown Fark 1
¥
B
t L i l N
Mantersn e Equioment  teraze Pisdrin
SO Ten g T
£ 30n Tanden, Came frun 4
£ Ton Tanden Lump froe maa 4
e | cade atuse sl W ano
Vonnkte a1 414 0
v '
! ] i\ ven
Pasg i g ka0
DAVENPORT &
p ] ]

Page 104 of 179



N . o0 ¢ »,
Proposed Capital Improvement Plan Detail SoLDooons

A B < o E 2 3 H ! ! K L 1 N

Cntena 070 078 AT e 2029 2030 2091

utmate §Le Truch 1147
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“IAFF 13147
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W 1
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o
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A
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Appendix B

'olat Existing Debt Detail
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Total Existing Debt Summary So-DoReRe

Series Par Qutstanding CredIt Type Call Date Call Price Coupon Range Tax Status General Fund Utility Fung Stormwater Fund
I 2018 0 2887 737 Payolyng | nan Crent n‘a 2600
=1L Revelving Lean 1 2 Resoiing cown Current Tax Frempt
SM1 Petunding o 264 € neral Shlwation - n i (ol Tar-Fram) 4
1 mt4 Ik Wy #LORs 40 furent 1004 L f
14 Tpsabh: 5 o o Gl e {isre N/ a ¥ Taxab!
2015 FA il L % oo 107 101% athe: 1101908 21Q"
! i T Epempr i
v repnl i e sampt i
L lax-Evempe I
VT B NMS f R T P S . E !
n el - nzral Mhteatinn £ ong R71 2027 1 P LA R 8 Ermrmm 5
Tenejal Chhigation B na /2026 bFa’s 1 4 et
R IFR Current 1 430 TasF o mpt
A TR ) PCe ) Lok ¢ COF Luirent 100
5 urent TaiE /1271
G a Re envang Loars, furrent - 1 1d TanE o mo
¥ Aty SAT V31 utrant e rapt >
(e PR 1500 B0 s [ L0 J COPY ! nkenown N A PR roght 1
D8 COc 1Pre  LOR. ' OO suirent 200 [RERL: N
1.439 G iPCs 7 LOBW j 20Fs “urrent 10 yoaT ] FAg 1=
Total $ as33aziie - - $ 21,866,407 § 21,013.049 § 453,260

*Note: Typical Revolving Loans are prepayable anytime without penalty, subject to state approval.

DAVENPORT

“inaNC n

Total Existing Debt Summary by Credit GoLDsBere

Total Debt Service General Obligation Bonds
Year (6/30) Principal Interest Total Year (6/30) Principal Interest Total
4 9420 4 WK T ) < 1,660 ONF 410 126 ¢ g
2026 5,11A, 24 R79,714 10 202¢ 1270000 . 1,674,311
L 3] 14 £ [ REORIS RGO 100 2027 170 D0 pals | SR | | ond
Dk 4,624 SRR /07, 1R 5.229.557 202%, 1,265 004 242731
1) o f ATH AAE 4,420,058 2029 1.000,000 149.8¢1
T 3.885.26F 376.733 4.062,107 2000 LNRN.ON0 152,181 1,032,181
T OO 3 2648 ,6R4 31148 053 2011 SO0 060 119,741 619,781
2037 2,838.36+ 223.895 3.062.0A4 500.000 n4a, 781 604,781
i 1 163,024 LOAHB2T 207 BNGO00 RY.7R1 N9, 7H1
2034 1,738,20¢ 123,199 1.861.5N7 2034 LA Xelad] 74 0019 G74.7R1
1 158 104 o 0O 1,44 1 794 24 £at0nn R8O POy
1,158, 0k F1.916 1,220,224 2073+ RODN0G a7 22 R4 22
i as), ; I L Pl il 0000 i L} S21218
2038 715,223 19,145 774 R6H n y i 0,080 e AT 14
AN 1 t 20,00
2080 490,222 448 204
nal M AHH] 540 2041
2042 32605 794 249 204°
Total $ 43,332,716 $ 5,122,136 § 48,454,852 Total $ 11,594,000 $ 2,187,376 § 13,781,376
iPCs # LOBs / COPe Raevalving Lonns
Year (6/30) Pringigal Intareat Total Yaur (6/30] Princins Interent Tatal
202, $ 2969061 3 26656, $ 147,608 s ERTIRITEE YT Tty
202+ 2,704 .95k 396.94%. a.101,90 2026 1.141.2R8 12K,8 1..2R9,801
2027 235896 529371 3.064, 76, 2012, 1141, 08 tta 1.2
202% 2. non 261,000 2.479,029 202¢ 1.141.3R% idpssr 1,242,798
2029 1722000 197.8R1 1.919.881 2024 1,141,:6¢ 17 DA 1.339.292
21300 1.A64 000 150.133 1,814,132 2n3n L.141.768 74419 1.215.%
2031 1.185.000 103,984 1291964 2031 1.141.36 014 120238
2032 L.497.000 71.70% 1.2BK. 705 r 1,141, 365 47.400 I
2023 580,004 39.23k £19.238 PR 85,401 S 0G 839,308
2034 280.00" 19.61¢ K00, 614 2034 FSE 2K. 700 ART, 10
2035 20358 A4.30% 23 403 RO
203¢ 203¢ RBE,30F 1558k fiH BN
2037 2037 G55, 408 ~A4x2 n71. 790
2038 2038 490,222 RUTT acp Ry
2034 i) L AUSICH >4 40K (64
2040 2040 aan 222 a.48:. 404,70
2041 2041 106 o 2,540 109,44
2042 - 2040 32655 504 23,249
fotal $ 17,558,813 § 2,036,457 $ 19,595,371 " Total _ 3_ __14,179.803 $ 898,302 § 15,078,106
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Total Existing Debt Summary by Fund

Total Debt Service General Fund

Year (6/30} Principal interest Total Year (8/30) Pringipal Interest Total
pv ] ST A20 % {Oo4 B L & R D& anpc 4 300 87 1 ~id 874 L 2.0%
M) s 016,024 870,714 5,006,001, Lo2e " 1 1 Lin
2 147 4 PR 0, fo i 1.3 1R R4 RTH
2028 4,674 0K AN%,189 5.229.567 02% 2.421.950 Qs nan 2.817.04
i JSRT 4T 4800058 202y L¥A3.00 RLYIE 24,019
2030 3 AR5, RE n76.733 4,262, 00 i LTRB.OM AERAT J
11 RIY I14,5RA 114 0 1.2B1.004 T AT AR 0y
2030 Ry 3.062.26 2010 1,280,000 166 1 1,446,610
I 1L A0 142 954 W4 oy i DG OO0 L IRRTE I 1.vady
1 3,190 1.861.507 034 1060000 4,800 1,174 aru
Yol B L By | AOO (Y BT e
1,155, " 1,220,224 29 00N n43,32
WITED L5860 860 A00 T
2075 115223 Pl Rt RORES D 10,0/ e
PR S ) 10,0 iR | it 278 gon 1 Al
1 4an.227 4 .4R¢, 494,705 40
i 11 - 4 #nd -
204, 2650 h94 33.24¢ 204
Total $ 43,332,716 $ 5,122,136 $ 48,454,852 "~ Totat $ 21,866,407 $ 3.423,930 $ 25,290,337
Utility Fund Stormwater Fund
Year (6/3C) Prineipal interest = _To-tal Year (6/30) Prln_pr;I == Teres_t _Tol_al
202 $ 226114 b 148859 $ 261443 a0 , Toediy ¢ ana. 4 2185
2024, SA0RBRR 0y ARR 2,408,554 SN2 75 ARA 124
2027 2117 36k 154,212 230 L5R0 2030 128
2024 2,126, &4 207,744 2.3:4.114 2025 nOR e
Ik 2.120,365 11067 2.281.43¢
2,119,265 LI0ATE 2.240.04,
031 1548108 ED3T3 1749 ourd
2032 1 558,368 e s &1 x 203
20743 ans a0t 33.00% HR9,006 T037
2034 " 2, ;o0 6R7.107 2024
2035 I L3600 RHLGA J03
T RAB,IIE 18.588 R7R A,
2037 i 1] 148> 671
ik 490,227 RATT A0k RO it
2039 490,77 £.4131 496 B4 2038
46 490,227 4,480 494,70% 204
2041 106 900 540 10,440 2041
204, P IGELY 594 33.249 n04
Total $ 21,013,049 § 1,671,549 $ 22,684,598 Tota! $ 453,260 $ 26,657 § 479.917
: . GWMLDSB@RS
General Obligation Bonds o2 e 53 me SE¥POuR
lotal Existing Debt
£:3,20G,000 R1,705.008
General Obligation Refunding Bond, Series 2013 Taxable General Obligation Funding Bionds, Series 2oty
Year (6/30) Coupon o Principal Interest Total Year (6/30) Coupon Principal Interest Tolal
2025 1750%  $ 254,000 $ 2445 § 258,445 2025 3.000%  § T 170.000 $ 2550 § 172,550
2026 - 2026
2027 2027
20286 2028
2029 - 2029
203 2030
2031 2031
2032 2032
2033 - 2033
2034 - 2034
2035 - 2035 -
2036 2036
2037 - 2037 - -
2038 - 2038 -
2039 B 2039 - -
2040 - 2040
2041 2041
2042 2042
Total $ 254,000 $ 4,445 § 258,445 Total $ 170,000 $ 2,550 $ 172,560
Series Detail = = it ~ Sseries Detail
Original Issue Amount - $3.299.000 Ongmal 1ssue Amount $1,705.000
Detailed Series Name General Obligation Refunding Bond. Series 2013 Detailed Series Name Taxable General Obligation Funding Bonds. Series 2014
Underwriter/Bank Carter Bank & Trust Underwriter/Bank BOSC. Inc. . SunTrust
Dated Date February 26, 2013 Dated Date November 25, 2014
Principal Payment Date 6/1 Principal Payment Date 7.15
Interest Payment Date(s} 6/1,12/1 Interest Payment Datels) 1/15,7/15
Call Date Current Call Date Noncallable
Call Price 100% Call Price N/A
Tax Status Tax-Exempt Tax Status Taxable
Purpose Refunding; Streets / Sewer Purpose Police Lawsurt Settlement,
Credit Type General Obligation Bonds Credit Type General Ohligation Bonds

DAVENPORT &

[

)
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General Obhgatlon Bonds

l'otal Existing Del

85,500,000

General (“‘l]l},.ltl()ﬂ Tublic Tmprovement Bonds, Series 201~

]7.425.000

GOLDSBBRD

BE MORE 20 MORE SEYMOUR

General Obligation Refunding Bonds, Series 2010~

Year (6/10) Coupon Pnnmpal Interest Total Year (6/30) Coupan Princlpa! Interest Total
2025 5.000% $ 275000 $ 131656 § 406,656 2025 4.000% $ 745000 $ 157,100 $ 902.100
2026 5.000% 275.000 117,906 392,906 2026 4.000% 770.000 127,300 297,300
2027 5.000% 275,000 104,156 379,156 2027 4.000% 770,000 96.500 866,500
2024 4.000% 275,000 90,406 365,406 2028 4.000% 765,000 65,700 830,700
2029 4.000% 275,000 79.406 354,406 2029 3.000% 590,000 35,100 625,100
2030 3.000% 275,000 A8.406 343.406 2030 3.000° 580.000 17.400 597,400
2031 3.000% 275,000 60,156 335,156 2031 . .
2032 3.000% 275.000 51.906 326,906 2032
2033 3.000% 275,000 43,656 318,656 2033 ) -
2034 3.000% 275,000 35.406 310,406 2034
2035 3.125% 275,000 26.813 301,813 2035 :
2036 3.250% 275,000 17,875 292,875 2036
2037 3.250% 275,000 8.938 283,938 2037 B
2038 2038
2039 2039
2040 2040
2041 2041 ) -
2042 2042
Total $ 3,675,000 $ 836,688 § 4,411,688 Total $ 4,220,000 % 499,100 $ 4,719,100
Series Detail Series Detall BT B
Original Issue Amount T . 7$5.500.000  Original Issie Amount T, $7.425.000

Detailed Series Name
Underwriter/Bank

Dated Date

Principal Paviment Date
Interest Payment Date(s}
Calt Date

Call Price

Tax Status

Purpose

Credit Type

DAVENPORT

General Obligation Public improvement Bonds, Series 2017
Citigroup Global Markets Inc.

May 23, 2017

5/1

5/1,11/1

May 1. 2027

100%

Tax-Exempt

Parks & Rec. / Streets

General Obligation Bonds

Detailed Series Name
Underwriter/Bank

Dated Date

Principal Payment Date
Interest Payment Date(si
Call Date

Call Price

Tax Status

Purpose

Credit Type

General Obligation Refunding Bonds, Seres 2017
Stitel Nicofaus & Company. Inc.

May 23, 2017

571

5/1,11/1

May 1. 2027

100%

Tax-Exempt

Refunding: Streets ' Sewer

General Obligation Bonds

General Obligation Bonds

Total Existing Debt

$4.500,000

General Obligation Steet Tmproverent Bonds, Series 2018

Year (6/30) Coupon Principal lnter(ist Total_ o
© 2025 5.000% $ 225000 % 120,375 $ 345,375
2026 5.000% 225.000 109,125 334,125
2027 5.000% 225,000 97,875 322.875
2028 5.000° 225.000 86.625 311.625
2029 5.000% 225,000 75,375 300,375
2030 3.000% 225,000 66.375 291.375
2031 3.000% 225,000 59,625 284.625
2032 3.000% 225.000 52.875 277.875
2033 3.000% 225,000 46,125 271,125
2034 3.000% 225.000 39.375 264.375
2035 3.125% 225,000 32,484 257,484
2036 3.125% 225,000 25,453 250,453
2037 3.250% 225,000 18.281 243,281
203% 3.250% 225,000 10.969 235.969
2039 3.250% 225.000 3,656 228,656
2040
2041
2042 -
Total $ 3.375.000 § 844,594 $ 4,219,594
Series Detall ———— =
Original Issue Amount o - $4,500,000

Detailed Series Name
Underwriter/Bank

Dated Date

Principal Payment Date
Interest Payment Datets)
Call Date

Call Price

Tax Status

Purpase

Credit Type

DAVENPORT &=

General Obligation Steet Improvement Bonds, Series 2018
Robert W. Baird & Co.. Inc.

August 14, 2018

8/1

2/1.8/1

August 1, 2026

100%

Tax-Exempt

Streets

General Obligation Bonds

GmLDSBGR“
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IPCs / LOBs / COPs

b 1
otal Ex

$4.5358.000

2614 Installment Purchase Contract (Capital One)

isting Debt

GOLDSB2RD

BE MORE DO MORE_SE YMCUR

87,280,000

2015 Installment Financing Contract (Sterling National Bank)

Year (6/30) Coupon Principal interest TJotal Year (6/30) Coupon Pringipal Interest Total
2025 3.340% $ 228.000 $ 76,052 $ 304,052 2025 2.910% $ 485,000 % 84,681 $ 569,681

2026 3.340% 228.000 68,437 296,437 2026 2.910°% 485.000 70.56& 555.568

2027 3.340% 228,000 60.821 288.821 2027 2.910% 485,000 56.454 541,454

202% 3.340° 228.000 53.206 281.206 202% 2.910% 485,000 42341 527.341

2029 3.340% 228,000 45,501 273,591 2029 2.910% 485,000 28.227 513,227

2030 3.340°% 228,000 37.976 265,976 2030 2.910° 485,000 14.114 499.114

2031 3.340% 228.000 30.361 258.361 2031

2032 3.340% 227.000 22.745 249,745 2032

2033 3.340% 227,000 15,164 242.164 2033

2034 3.340% 227.000 7.582 234,582 2034 -

2035 - 2035

2036 2036

2037 - 2037

203& - 2038

2039 - - 2039 -

2040 2040

2041 - 2041 -

2042 2042

Tota! $ 2,277,000 $ 417,934 & 2,694,834 Total $ 2,910,000 % 296,384 § 3,206,384
Series Detail [l Series Detall
Onginal Issue Amount i $4.558,000  Original Issue Amount o $7.280.000
Detailed Series Name 2014A Installment Purchase Contract Detailed Series Name 2015 Instaliment Financing Contract
Underwriter/Bank Capital One Underwrnter/Bani Sterling National Bany
Dated Date July 10, 2014 Dated Date June 26, 2015
Principa!l Pavment Date 571 Principal Payment Date 571
interest Payment Datess) 5/1,11/1 Interest Pavment Date(s: 5/1.11/1
Call Date Current Call Date Current
Call Price 100%  Cali Price 102% | 101% after 11/1/25
Tax Status Tax-Exempt Tax Status Tax-Exenmpt
Purpose Gateway Transit Building, HVAC Police, Streets  Purpose W.A. Fost Center / Goldshoro Events Center
Credit Type IPCs . LOBs ~ COPs Credit Tvpe IPCs 1.OBs COPs

DAVENPORT B
" -

= NANC

IPCs / LOBs / COPs

Total Existing Debt

2:3,000,000

201~ Interlocal Agreement (Wiyne County)

2017 Installment Financing Agreement (BAPC(C)

GOLDSB@®RQ

BE MORE DO MORE SEYMOUR

Year (6/30) Coupon Principal Interest Total Year (6/3Q) Coupon Principal interest Total

2025 1500% § 200,000 § 24.000 $ 224,000 2025 2362% & 354,000 $ 72,687 $ 426,687

2026 1.500°% 200,000 21,000 221.000 2026 2.362% 362.000 64.327 426,327

2027 1.500% 200.000 18,000 218,000 2027 2.362% 371,000 55,779 426,779

2026 1.500% 200,000 15.000 215,000 2028 2362 380.000 47.017 427,017

2029 1.500% 200,000 12.000 212.000 2029 2.362% 389,000 38.044 427.044

2030 1.500% 200.000 9.000 209.000 2030 2.362% 398.000 28.858 426,858

2031 1.500% 200.000 6,000 206.000 2031 2.362% 407,000 19.459 426.459

2032 1.500% 200,000 3,000 203.000 2032 2.362% 417,000 9.847 426,847

2033 - - - 2033 -

2034 2034

2035 - 2035

2036 203k

2037 2037

2038 - 203%

2039 - 2039

2040 2040

2041 2041

2042 - 2042

Total $ 1,600,000 $ 108,000 $ 1,708,000 Total $ 3,078,000 $ 336,018 $ 3,414,018
Series Detall Series Detail == -
ar_lg_lnal Issue Amount $3.000,000 Qriginal lssue Amount $7.532.000
Detailed Series Name 2017 Interlocal Agreement Detailed Series Name 2017 Instalment Financing Agreement
Underwriter/Bank Wayne County Underwriter/Bank BAPCC
Dated Date March 16, 2017 Dated Date March 23, 2017
Principal Payment Date 3/1 Principal Payment Date 3/1
Interest Payment Datels; 371 Interest Payment Date(s) 3/1
Call Date Current Call Date Current
Call Price 100% Call Price 100%
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Bryan Multisports Complex Purpose Advanced Metering Infrastructure
Credit Type IPCs . LOBs ; COPs Credit Type iPCs ~ LOBs COPs

DAVENPORT £
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IPCs / LOBs / COPs

Total Existing Debt

85,300,000

2018 Installment Financing Agreement (Zions Bank)

%5G0.000

20109 Installment Financing Agreement {Zions Rank}

Year (6/30) Coupan

Principa!

Interest

Coupon

Tatal Yoar iﬂ,{:%o-}- 5r'l'|:\?|'ﬁ5|-l' T nterest ~ Total

2025 3.410% $ 354000 $ 120,407 $ 474,407 2035 26602 £ 60,000 § 8496 $ 68,496

2026 3.410% 353.000 108.336 461.336 026 21680° 62,000 6,88k £B.88%&

2027 3.410% 353,000 96,298 449,298 2027 2.680% 63,000 5,226 68.226

2026 3.410% 353,000 84,261 437,261 MyZR 2BRN 65.000 3.538 68535

2029 3.410% 353.000 72,224 425,224 2029 2.680% 67,000 1.796 68,796

2030 3.410% 353.000 60.187 413,187 2030 -

2031 3.410% 353.000 48.149 401,149 2031

2032 3.410% 353.000 36.112 389.112 0aEe -

2033 3.410% 353,000 24.075 377,075 033 - -

2034 3.410% 353.000 12.037 365.037 2034

2035 - - 203%

2036 2046

2037 B - 2037

203& H03R -

2039 2035

2040 ST

2041 - 2041

2042 q0a7 -

Tota! $ 3,531,000 $ 662,086 % 4,193,088 Total $ 217,000 $ 25,942 % 342,942
Series Detail Series Detail
Original Issue Amount - ©$5.300.000 Original 1ssue Amount - o s A $596.000
Detailed Series Name 2018 Installment Financing Agreement Detailed Series Name 2019 Instaliment Financing Agreement
Underwriter ‘Bank 2Zions Bank tUnderwriter. Bank Zions Bank
Dated Date September 13, 2018  Dated Date lune 8. 2019
Principal Payment Date g1 Principal Pavment Date 5.1
Interest Payment Date(s) 8/1 Interest Payment Dateis) 5/1
Call Date Current Call Date Current
Call Price 100%  Call Price 100%
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Police Evidence Room / Fire Station #4 Reno. Purpose Comimercial Refuse Equipment
Credit Type IPCs ~ LOBs - COPs Credit Type 1PCs  LOBs COPs

DAVENPORT

s TiNAaNC 4

IPCs / LOBs / COPs

Total Ex

41.650.532

sting Debt

2021A Installment Financing Agreement (Truist)

21.880.000

GOLDSB@R®

2021 B Installmenit Finaneing Agreement (Sterling National Bank)

Year {(6/30) Coupon Principal interest Total Year (6/30) Cuhpon B Principal Interest Tatal

2025 1.180% $ ~ 330061 $ 11.823 $ 341884 2025 0.940% $ 495,000 $ 8507 $ 503,507

2026 1.180°% 333,956 7.928 341,884 2026 0.940% 204.000 3.854 207.854

2027 1.180% 337.896 3,987 341.884 2027 0.940% 206,000 1,936 207.936

202& - 20286

2029 2029

2030 2030

2031 2031

2032 2032

2033 3 2033

2034 2034

2035 - 2035 -

2036 2036

2037 2037 -

203& 2036

2039 2039

2040 2040 -

2041 - 2041 -

2042 - - 2042 -

Total $ 1,001,913 $ 23,738 § 1,025.651 Total $ 905,000 $ 14,287 $ 919,297
Series Detall Series Detail —_— > T
OrlngaI Issue Amount S - $1.650.532 Original Issue Amount $1.886.000
Detailed Series Name 2021A Instaliment Financing Agreement Detailed Series Name 2021B installment Financing Agreement
Underwriter/Bank Truist Underwriler/Bank Sterhing National Bank
Dated Date July 9. 2021 Dated Date December 14, 2021
Principal Payment Date 7/9 Principal Payment Date 91
Interest Payment Datess) 7/9 Interest Payment Dateis) 9/1
Call Date Unknown Call Date Current
Call Price N/A - Call Price 100%
Tax Status Tax-Exenmpt Tax Status Tax-Exempt
Purpose Vehicles/Equipment  Purpose Technology Equipment/Vehicles
Credit Type IPCs - LOBs - COPs Credit Type IPCs  LOBs COPs

DAVENPORT &=
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L oLl XISTNg Debt

IPCs / LOBs / COPs

GOLDSB2RS

BE MORE DO MORE, SEYMOUR

$2.208.000

2022 Installment Financing Agreement {Truist)

Year (6/30) Coupon Principal Interest = Tutal_
2025 3090% % © 463.000 § 59,915 § 522,915
2026 3.090% 477,000 45,608 522.60&
2027 3.090% 492,000 30.869 522,869
202¢ 3.080° 507.000 15.666 522.666
2029 -

2030

2031 -
2032

2033 - -
2034

2035

2036

2037 =
203&

2039

2040

2041 -

2042

Totat $ 1,939,000 $ 152,058 $ 2,091,059

Series Detail T

&iginal lssue Amount $2,398,000

Detailed Series Name 2022 Installment Financing Agreement

Underwriter/Bank Truist

Dated Date September 22, 2022

Principal Payment Date 871

Interest Payment Datefs) &/1

Call Date Current

Call Price 100%

Tax Status Tax-Exempt

Purpose City Vehicles / Equipment / Fire Truck

Credit Type

DAVENPORT %

IPCs  LOBs * COPs

Revolving Loans

L Ofal FXISE l_'_ll

860,719,343
2011 Revolving Loan

82,041.864

2012 Revolving Loan

Year (6/30)

GOLDSBBRS

BE MORE DO MORE SEYMOUR

Coupon Principal interest Total Year (6/30) Coupon Principal_ Interest Total

2025 2.500% $ 335967 $ 67.193 § 403.161 2025 0.000% 147,093 $ $ 147.093

2026 2.500% 335,967 58,794 394,761 2026 0.000% 147,093 147.093

2027 2.500% 335,967 50,395 386.362 2027 0.000% 147,093 147.093

2028 2.5008- 335.967 41.996 377.963 2028 0.000% 147,093 147.093

2029 2.500% 335.967 33,597 369,564 2029 0.000% 147,093 147,093

2030 2.5009% 335.967 25,195 361.165 2030 0.000% 147,093 147.093

2031 2.500% 335,967 16,798 352.766 2031 0.000% 147,093 147,093

2032 2.500° 335,967 8.399 344366 2032 0.000% 147.093 147,092

2033 - 2033 0.000% 147.093 147,093

2034 2034

2035 B 2035

2036 - 2036

2037 - 2037

2038 2034

2039 2039

2040 2040

2041 - 2041

2042 - 2042 -

Total $ 2,687,737 $ 302,370 § 2,990,108 Total 1,323,839 § $ 1,323,839
Series Detail Serles Detail =
Original Issue Amount $6.719,343 Original Issue Amount $2.041.864
Detailed Series Name 2011 Revolving Loan Detailed Series Name 2013 Revolving Loan
Underwriter-Bank DENR Underwriter/Bank DENR
Dated Date November 3, 2011 Dated Date February 21. 2013
Principal Payment Date 571 Principal Payment Date S¢1
Interest Payment Dateis! 5/1,11/1 Interest Payment Datets) 5/1
Call Date Current Call Date Current
Call Price n/a Call Price n/i
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Drinking Water Purpose Drinking Water
Credit Type Revolving L.oans Credit Type Revolving Loans

DAVENPORT =

o]
-
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GOLDSBARS

BE MORE DO MORE SEYMOUR

Revolving Loans

Existing Debt

|{1.|',',

43,201,708
2016 Revolving Loan

STTTTGST

2019 Revolving Loan

Year (6/30) _ Coupon Principal Interest Total Year (6/30)  Coupan _____ Principal Interest Total
2025 1.880% $ 168.085 $ 41,080 % 209,165 2025 0.000% 383.323 § $ 383.323
2026 1.880% 168.085 37,920 206.005 2026 0.0008% 383.323 383,323
2027 1.880% 168,085 34,760 202.845 2027 0.000% 383.323 383,323
2025 1.880% 168.085 31.600 199.685 2026 0.000° 383.323 383.323
2029 1.880% 168,085 28,440 196,525 2029 0.000% 383.323 383,323
2030 1.880% 168.085 25,280 193,365 2030 0.000% 383,323 383.323
2031 1.880% 168.085 22,120 190.205 2031 0.000% 383.323 383.323
2032 1.880% 168,085 18.960 187.045 2032 0.000¢- 383.323 383.323
2033 1.880% 168.085 15,800 183,885 2033 0.000% 383.323 383,323
2034 1.880°% 168.085 12.640 180.725 2034 0.000° 383.323 383.323
2035 1.880% 168,085 9.480 177,565 2035 0.000% 383,323 383.323
2036 1.880¢- 166.085 6.320 174.405 2036 0.000°- 383.323 283.32]
2037 1.880% 168,085 3.160 171.245 2037 0.000% 383,323 383.323
20386 203% 0.000°- 383.323 383.323
2039 2039 0.000% 383,323 383.323
2040 2040 0.000% 383,323 383.323
2041 - 2041
2042 2042
Tota! $ 2,185,110 § 287,561 $ 2,472,671 Total 6,133,163 $ $ 6,133,163
Series Detail Series Detall
Onglnal Issue Amount T $3.361.708 Criginal lssue Amount B e —_ $7,777.337
Detailed Series Name 2016 Revolving Loan Detailed Series Name 2019 Revolving Loan
linderwriter/Bank DENR Underwriter/Bank DENR
Dated Date December 23, 2016  Dated Date November 26, 2019
Principal Payment Date 5/1 Principal Pavment Date 51
Interest Payment Date(s! 5/1,11/1 Interest Payment Date(s) 5/1
Call Date Current Call Date Current
Call Price n/a Call Price n/a
Tax Status Tax-Exempt Tax Status Fax-Exempt
Purpose Stoney Creek Sanitary Water Purpose Phase IV Sewer Rehab
Credit Type Revolving Loans Credit Type Revolving Loans
DAVENPORT [

: GMLDSB@Re
Revolving Loans B VoA S PR YO
Total Existing Debt
80682,191 21,484,900
2021 Revolving Loan 2021 Revolving Loan
Year (6/30) Coupon Principal interest Total Year (6730)_ _Coupon Principal {nterest Total
T2025  1820%  $ 32655 § 10,698 43,352 2025 1.820% 74,245 § 22972 § 97,217

2026 1.820% 32,655 10,103 42,758 2026 1.820% 74,245 21.620 95.866
2027 1.820% 32,655 9,509 42,164 2027 1.820% 74,245 20,269 94,514
2025 1.820% 32.655 8.915 41,569 2028 1.820% 74,245 18.91% 93.163
2029 1.820% 32,655 8,320 40,975 2029 1.820% 74,245 17,566 91.812
2030 1.820° 32,655 7.726 40.381 2030 1.820¢ 74,245 16,215 v0.461
2031 1.820% 32,655 7,132 39,786 2031 1.820% 74.245 14.864 89,109
2032 1.820% 32.655 6.537 39.192 2032 1.8205 74.24% 13513 87.758
2033 1.820% 32,655 5,943 38,598 2033 1.820% 74,245 12,161 86,407
2034 1.820¢- 32,655 5.349 38,002 2034 1.820° 74.245 10.810 85.056
2035 1.820% 32,655 4,755 37.409 2035 1.820% 74,245 9.459 83.704
2036 1.8200% 32.655 4,160 36.815 2036 1.820% 74,245 5,108 82.35R2
2037 1.820% 32,655 3,566 36,220 2037 1.820% 74.245 6.756 81,002
203% 1.820% 32,655 2972 35.626 2038 1.820% 74,245 5.405 79.651
2039 1.820% 32.655 2,377 35,032 2039 1.820% 74.245 4,054 78,299
2040 1.820% 32.655 1,783 34,437 2040 1.820% 74.245 2,703 76.94n
2041 1.820% 32655 1,189 33.843 2041 1.820% 74,245 1,351 75.597
2042 1.820% 32.655 594 33,249 2042
Total $ 587,781 % 101,627 $ 689,409 Total 1,262,173 4 206,744 § 1,468,917
Series Detai! Series Detail ) N e
Original {ssue Ameunt - - $682.191 Original 1ssue Amount - $1.484.909
Detailed Series Name 2021 Revolving Loan Detalled Series Name 2021 Revolving Loan
Underwriter /Bank DENR Underwriter/Bank DENR
Dated Date March 24, 2021 Dated Date March 7, 2021
Principal Payment Date 571 Principal Payment Date 51
Interest Payment Date(s) 5/1,11/1 Interest Payment Date(s! 5/1,11/1
Call Date Current Call Date Current
Call Price n/a Call Price n/a
Tax Status fax-Exempt Tax Status Tax-Exempt
Purpose Grawity Sewer Rehab Purpose Plate Settlers Project
Credit Type Revolving Loans Credit Type Revolving Loans

DAVENPORT

Page 112 of 179



GOLDSB2RD

BE MORE DO MORE SEYMOUR

Existing Tax Supported Debt Detail

DAVENPORT =

=

L ) e~
General Obligation Bonds CaLDaEenS

813.200.006 $1,705,000
General Obligation Refunding Bond, Series 2013 Taxable General Obligation Funding Bonds, Series 2013
Year (6/30) Coupon Principal Interest ~ Total - Year {6/30) Coupon Principal Interest Total

2025 1.750% $ 63754 % 1116 $ 64,870 2025 3.000% $ 170.000 $ 2550 $ 172,550

2026 - 2026 -

2027 2027

20286 - 2024

2029 2029

2030 - 2030 -

2031 - - 2031

2032 2032 -

2033 - 2033 -

2034 - 2034 -

2035 - - 203% - -

2036 - - 2036

2037 - 2037

2038 - - 2038

2039 - 2039

2040 2040

2041 - - 2041 -

Total $ 63,754 $ 1,116 $ 64,870 Total $ 170,000 $ 2550 % 172,550
Series Detail = Series Detail
Original Issue Amount $3.299.000 Oniginal tssue Amount $1.705,000
Detailed Series Name General Obligation Refunding Bond, Senes 2013 Detailed Series Name Taxable General Obligation Funding Bands, Series 2014
Underwriter/Bank Carter Bank & Trust Underwriter ‘Banv BOSC. Inc. -~ Sunlrus]
Dated Date February 26, 2013 Dated Date November 25. 2014
Principal Payment Date 61 Principal Payment Date 715
Interest Payment Date(s) 6/1,12/1 Interest Payment Date(s) 1/15, 7715
Call Date Current Call Date Noncallahle
Call Price 100% Call Price N/A
Tax Status Tax-Exempt Tax Status Taxable
Purpose Refundingf Streets / Sewer Purpose Polhce Lawsuit Settlement
Credit Type: General Obfigation Bonds Credit Type General Obligation Bonds

DAVENPORT E=

e
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General Obligation Bonds

ax Supporti i: Debt

#5.500.000

GOLDSB@RS

BE MORE DO MORE SEYMOUR

General Obligation Public Tmprovement Bonds, Series 201~

#-.425.000
General Obligation Refunding Bonds, Series 201~

Year (6/30) Coupon Principal interest Total Year (6/30) Coupon Principal Interest Total

2025 5.000% $ 275000 § 131656 $ 406.656 2025 4.000% $ 165.000 $ 26,200 $ 191,200

2026 5.000% 275.000 117.906 392.906 2026 4.000° 165.000 19.600 184.600

2027 5.000% 275,000 104,156 379.156 2027 4.000% 165.000 13,000 178.000

202& 4.000% 275,000 40.406 365,406 2025 4,000 160,000 6,400 166.400

2029 4.000% 275,000 79,406 354.406 2029

2030 3.000° 275.000 A8.406 343,406 2030

2031 3.000% 275.000 60.156 335,156 2031

2032 3.000% 275.000 51.906 326.906 2032

2033 3.000% 276,000 43,656 318,656 2033 -

2034 3.000°% 275.000 35.406 310.406 2034

2035 3.125% 275,000 26.813 301.813 2035 -

2036 3.250% 275,000 17.875 292.875 2036

2037 3.250% 275.000 8,938 283,938 2037 -

2038 2035

2039 2039 - -

2040 2040

2041 - 2041 - -

Total $ 3,575,000 §% 836,688 $ 4,411,688 Total $ 655,000 $ 65.200 $ 720,200
Series Detail Series Detail
Criginal Issiig Amaunt - h $5.500.000 Original Issue Amount $7.425.000
Detailed Series Name General Obligation Public Improvement Bonds, Series 2017 Detailed Series Name General Obligation Retunding Bonds, Senes 2017
Underwriter. Bank Citigroup Glohal Markets inc. Underwriter Bank Stifel Nicolaus & Clompany. inc.
Dated Date May 23, 2017 Dated Date May 23, 2017
Principal Pavment Date 571 Principal Paviment Date 51
Interest Payment Date(s) 5/1, 1171 Interest Payment Date(s) 5/1,11/1
Call Date May 1. 2027 Calt Date May 1, 2027
Call Price 100%  Call Price 100%
Tax Status Tax-Exempt Tax Status Tax-Exenipt
Purpose Parks & Rec.,’ Streets Purpose Refunding: Streets /7 Sewer
Credit Type General Obligation Bonds Credit Type General Obligation Bonds
DAVENPORT

General Obligation Bonds

Tax Supported Debt

GPLDSB@2Re

BE MORE_DO MORE_SEYMOUR

SH500.000

General Obligation Steet Improvement Bonds, Series 2018

Year (6/30) Coupon Principal Interest Totat

© 2025 5.000% & 225000 § 120,375 § 345,375
2026 5.000°% 225.000 109.125 334.125
2027 5.000% 225,000 97.875 322,875
2028 5.000°% 225,000 86,625 311.625
2029 5.000% 225,000 75,375 300,375
2030 3.000¢ 225,000 66.375 291.375
2031 3.000% 225,000 59.625 284,625
2032 3.000% 225,000 52.875 277.875
2033 3.000% 225,000 46,125 271,125
2034 3.000% 225,000 39.375 264,375
2035 3.125% 225,000 32,484 257.484
2036 3.125% 225,000 25453 250,453
2037 3.250% 225,000 18,281 243,281
2036 3.250% 225.000 10.969 235,969
2039 3.250% 225,000 3,656 228.656
2040
2041 -
Total $ 3,375,000 $ 844,594 § 4,219,594

Series Detail =1 o =

Or;glnal lssue Amount $4.500.000

Detailed Series Name
Underwriter/Bank

Dated Date

Principal Payment Date
Interest Payment Date(s)
Call Date

Call Price

Tax Status

Purpose

Credit Type

DAVENPORT

MANEe

General Obligation Steet Improvement Bonds, Series 2018
Robert W. Baird & Co., Inc.

August 14, 2018

871

2/1,8/1

August 1, 2026

100%

Tax-Exenpt

Streets

General Obligation Bonds
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l'ax Supported Debt

GMLDSB@R2

BE MORE 00 MORE SEYMOLUR

%4.558.000

20144 Installment Purchase Contract (Capital One)

87,280,000

2015 Installment Financing Contract (Sterling National Bank)

YE' (_6/30) o Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Toral

2025 3340%  § 228,000 $ 76,052 % 304,052 2025 2.910% $ 485,000 $ 84,681 $ 569,681

2026 3.340° 228,000 68,437 296.437 2026 2.910°% 485,000 70,568 555.565

2027 3.340% 228,000 60.821 288,821 2027 2.910% 485,000 56.454 541,454

2028 3.340% 228,000 53.206 281.206 2026 2.9108% 485,000 42,341 527,341

2029 3.340% 228,000 45,591 273,591 2029 2.910% 485,000 28,227 513.227

2030 3.340% 228,000 37.976 265,976 2030 2.910% 485,000 14,114 499.114

2031 3.340% 228,000 30,361 258,361 2031

2032 3.340% 227.000 22,745 249,745 2032

2033 3.340% 227.000 15,164 242,164 2033 -

2034 3.340% 227.000 7.582 234,582 2034

2035 e . - 2035 -

2036 2036

2037 - 2037

20386 - 2036

2039 2039 - -

2040 - 2040

2041 - 2041 N

Total $ 2,277,000 $ 417,934 $ 2,694,934 Total $ 2,910,000 $ 206,384 $ 3,206.384
Series Detail Series Detait
Original lssue Amaount $4,558,000 _Orlginal Issue Amount - 47,280,000
Detailed Series Name 2014A Installment Purchase Contract Detailed Series Name 2015 Installiment Financing Contract
Underwniter ‘Bank Capital One Underwriter./Bank Sterling National Bank
Dated Date July 10, 2014 Dated Date June 26, 2015
Principal Payment Date 571 Principal Payment Date S#1
Interest Payment Dates) 5/1,11/1 Interest Payment Date(s! 5/1,11/1
Cali Date Current Call Date Current
Call Price 100% Call Price 102% | 101% after 11/1/25
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Gateway Transit Building, HVAC Police. Streets Purpose W.A. Fost Center ' Goldshoro Events Center
Credit Type IPCs / LOBs # COPs Credit Type IPCs - LOBs = COPs

DAVENPORT %

NANT

IPCs / LOBs / COPs

Tax Supported Debt

83,000,000
201~ Interlocal Agreement (Wiyne County)

GMLDSBARS

BE MORE DO MORE SEYMOUR

853,300,000

2018 Installment Financing Agreement (Zions Rank)

Year (6/30) Coupon Principal interest Total Year {6/30} Coupon Principal Interest Total

2025 1.500% $ 200,000 § 24,000 $ 224,000 2025 3.410% $ 354,000 $ 120.407 $ 474,407

2026 1.500°% 200.000 21.000 221.000 2026 3.410% 353,000 10&.336 461,336

2027 1.500% 200.000 18.000 218,000 2027 3.410% 353.000 96,298 449,298

2028 1.500% 200.000 15.000 215.000 2026 3.410% 353.000 R4.261 437,261

2029 1.500% 200.000 12,000 212,000 2029 3.410% 353,000 72,224 425,224

2030 1.5000- 200.000 9.000 209.000 2030 3.410% 353,000 60,187 413,187

2031 1.500% 200,000 6.000 206.000 2031 3.410% 353.000 48,149 401,149

2032 1.500¢- 200.000 3.000 203.00N 2032 3.410% 353.000 36.112 389,112

2033 - 2033 3.410% 353.000 24.075 371,075

2034 - 2034 3.4100% 333.000 12.037 365.03;

2035 2035 - -

2036 2036

2037 - 2037

203& 2038

2039 2039 B

2040 2040

2041 . . - 2041 - -

Total $ 1,600,000 $ 108,000 $ 1,708,000 Total $ 3,531,000 $ 662,086 $ 4,193,086
Series Detail B - Series Detail = =
Original Issue Amount - N C $3.000,000 bngmal Issue Amount $5.30N.000
Detailed Series Name 2017 Interlocal Agreement Detailed Series Name 2018 Installment Financing Agreement
Underwriter/Bank Wayne County Underwriter/Bank Zions Bank
Dated Date March 16, 2017 Dated Date September 13, 2018
Principal Payment Date 371 Principal Payment Date 871
Interest Payment Date{s! 3/1 Interest Payment Date(s} 8/1
Call Date Current Call Date Current
Call Price 100% Call Price 100%
Tax Status Tax-Exempt Tax Status Tax-Exdempt
Purpose Bryan Muttisports Complex Purpose Palice Evidence Room / Fire Station #4 Reno.
Credit Type IPCs . LOBs  COPs Credit Type IPGs  LOBs ~ COPs
DAVENPORT 2 |
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aAxX S _._]_'u]':_m'_l-.'-‘J Debl

£506.000
2019 Installment Finaneing Agreement (Zions Bank)
Year (6/30)

Caupon Principal

£1.650.532
2021A Tnstallment Financing Agreement CPruist)

GOLDSB8R®

IE_DO MORE SEYMOUR

Interest Total Year (6/30) Coupon Principal ”Interest Total

2025 2.680% $ 60,000 $ 8,496 $ 68,496 2025 1.180% $ 276,558 $ 9906 $ 286,464

2026 2.680° 62.000 6.888 68.88% 2026 1.180% 279.821 6.643 286.464

2027 2.680% 63,000 5,226 68,226 2027 1.180% 283,123 3,341 286.464

202% 2.680°% 65,000 3,538 68,538 2028

2029 2.680% 67.000 1,796 68,796 2029

2030 2030 -

2031 - 2031 -

2032 2032

2033 - - 2033 -

2034 - 2024

2035 - 2035 -

2036 2036

2037 2037 -

203& 203&

2039 2039

2040 2040

2041 - 2041 - -

Total $ 317,000 $ 25,942 $ 342,942 Total $ 839,503 $ 19,890 $ 859,393
Series Detail i Series Detail & S B W e -
Original Issue Amount $596.000 Original Issue Amount $1.650.532
Detailed Series Name 2019 Instaliment Financing Agreement  Detailed Series Name 2021A Installment Financing Agreement
Underwriter ‘Bank Zions Bank Underwriter/Bank Truist
Dated Date June 6, 2019  Dated Date July 9. 2021
Principal Payment Date 5/1 Principal Payment Date 7a
Interest Payment Date(s) 5/1 Interest Payment Date(s: 7/9
Call Date Current Call Date Unknown
Call Price 100%  Call Price N/A
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Commercial Refuse Equipment Purpose Vehicles/Equipment
Credit Type Credit Tvpe IPCs . LOBs COPs

IPCs  LOBs ; COPs

DAVENPORT

JUBLY FINARN

st

IPCs / LOBs / COPs

ax Supported Debit

51,886,000

2021 B Installment Financing Ayreement (Sterling National Bank)

82 398,000
2022 Installment Financing Agreement (Truist)

GOLDSB@R®

BE MORE_DO MORE SEYMOUR

Year_(6/30) Coupon Principal Interest Total Year {6/30) Coupon Principa-l _Inter;st Total

2025  0.940%  $ 495,000 $ 8507 $ 503507 2025 3090% 393550 $ 509278 $ 444,478

2026 0.940% 204.000 3,854 207.854 2026 3.0909%. 405.450 3&.767 444,217

2027 0.940% 206,000 1.936 207.936 2027 3.090% 418,200 26,239 444.439

2028 - 202% 3.090¢ 430,95N 13.316 444,266

2029 - - 2029 -

2030 : 2030 -

2031 - 2031 -

2032 2032

2033 e 2033 -

2034 - - 2034

2035 - - - 2035 -

2036 - 2036 -

2037 2037 -

2038 B 203&

2039 2039 -

2040 - 2040

2041 . - 2041 - -

Total $ 905,000 $ 14,297 § 919,297 Total $ 1,648,150 $ 129.250 § 1,777,400
Series Detail Series, Detail
Qriginal 1ssue Amount T $1.886.000 Ov_lglnal Issue Amount $2.398.000
Detailed Series Name 20218 Instaliment Financing Agreement Detailed Series Name 2022 Instaliment Financing Agreement
Underwriter/Bank Sterling National Bank Underwriter, Bank Trinst
Dated Date December 14, 2021 Dated Date September 22, 2022
Principal Payment Date 91 Principal Payment Date 51
Interest Payment Date(s: 91 interest bayment Datels} 81
Call Date Current Call Date Current
Call Price 100% Call Price 100%
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Technology Equipment/Vehicles Purpose City Vehicles / Equipment / Fire Truck
Credit Type IPCs / LOBs = COPs Credit Type IPCs LOBs COPs

DAVENPORT %
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Existing Utility Debt Detail

DAVENPORT fm=

(=]
=

3,200,000

General Obligation Bonds

General Obligation Refunding Bond. Series 20133

~ Interest

GOLDSB@RS

BE MORE DO MORE SEYMOUR

87.425.000
General Obligation Refunding Bonds, Servies 201~

Year (6/30) Coupon Principal Total Year {6/30) Coupon Principal Interest Total

2025 1750%  § 190,246 3329 % 193575 2025 4000% $ 580,000 $ 130,900 $ 710,900

2026 - - 2026 4.000% 605,000 107.700 712,700

2027 2027 4.000% 605,000 83,500 688.500

202¢& 2026 4.000% 605,000 59.300 664,300

2029 2029 3.000% 590,000 35,100 625.100

2030 - 2030 3.000°- 580,000 17.400 597.400

2031 S 2031

2032 - 2032

2033 B - 2033

2034 2034

2035 - 2035

2038 2036

2037 2037

203& 203&

2039 - 2039 -

2040 2040

2041 - 2041

2042 2042

Total $ 190,246 $ 3,329 § 193,575 Total $ 3.565,000 § 433,900 % 3,998,900
Series Detall Ak iTh Series Detail =, —
Original issue Amount $3.299,000 Original Issue Amount $7.425.000
Detailed Series Name General Obligation Refunding Bond, Series 2013 Detailed Series Name General Obligation Refunding Bonds, Series 2017
Underwnter.' Bany Carter Bank & Trust Underwriter /Bank Stitel Nicolaus & Company. Inc.
Dated Date February 26, 2013 Dated Date May 23, 2017
Principal Payment Date 61 Principal Payment Date 51
Interest Paymant Date(s) 6/1,12/1 Interest Payment Date(s) 5/1,11/1
Call Date Current Call Date May 1, 2027
Call Price 100% Call Price 100%
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Refunding; Streets / Sewer Purpose Refunding: Streets / Sewer
Credit Type General Onligation Bonds Credit Type General Obligation Bonds

DAVENPORT =

wane L
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IPCs / LOBs / COPs

LUtility Supported Debt

87.532.000
201~ Installment Financing Agreement (BAPCC)

Year (6/30} Coupon Principal Interest Total
2025 2.362%  § 354000 $ 72687 $ 426,687
2026 2.362"% 362.000 04.327 426.327
2027 2.362% 371,000 55,779 426.779
202% 2.362° 380.000 47,017 427,017
2029 2.362% 389.000 38.044 427,044
2030 2.362% 398.000 28.858 426.855
2031 2.362% 407,000 19.459 426,459
2032 2.362% 417,000 9.847 426,847
2033 -
2034
2035
2036
2037
2038
2039
2040
2041 B
2042
Total $ 3,078,000 $ 336,018 $ 3.414,018
Series Detail
Orignal Issue Amount - - o 57.532,000

Detailed Series Name

2017 Installment Financing Agreement

Underwnter ‘Banl BAPCC
Dated Date March 23, 2017
Principal Payment Date 371
Interest Payment Date(s) 371
Call Date Current
Call Price 100%
Tax Status Tax-Exempt
Purpose Advanced Metering Infrastructure
Credit Type {PCs  LOBs = COPs

DAVENPORT

11 FINAN

Revolving Loans

GMLDSB@AR®

BE MORE_DO.MORE SEYMOUR

Utility Supported Debt
8607100392 22,041,803
2011 Revolving Loan 2013 Revolving Loan
Year {6/30} Coupon Principal Interest Total Year (6/30) Coupon Prin_cipal Imere? Total
2025 2.500%  § 335967 $ 67193 $ 403,161 2025 0.000% % 147,093 s $ 147,093
2026 2.5000 335,967 58,794 394,761 2026 0.000°: 147.093 147.093
2027 2.500% 335,967 50,395 386,362 2027 0.000% 147,093 147,093
2026 2.500¢% 335.967 41,996 377.963 2028 0.000% 147,093 147,092
2029 2.500% 335,967 33,597 369.564 2029 0.000% 147,093 147.093
2030 2.500% 335,967 25198 361,165 2030 0.000° 147,093 147,093
2031 2.500% 335,967 16,798 352,766 2031 0.000% 147.093 147,093
2032 2.500% 335,967 8,399 344.366 2032 0.000% 147.093 147.093
2033 - - 2033 0.000% 147,093 147,093
2034 2034
2035 - - 2035
2036 2036
2037 2037
2038 2035
2039 2039
2040 2040
2041 2041
2042 2042
Total $ 2,687,737 $ 302,370 § 2,990,108 Total $ 1,323,839 $ $ 1,323,839
Series Detall Serles Detail
T)r_igznglss:ue Amount o $6.719.343 Original lssue Amount h - $2.941.864
Detailed Series Name 2011 Revolving Loan Detailed Series Name 2013 Revolving Loan
Underwriter. Bank . DENR Underwriter/Bank DENR
Dated Date November 3. 2011 Dated Date February 21. 2013
Principal Payment Date 51 Principal Payment Date 51
Interest Payment Date(s) 5/1,11/1 Interest Payment Date(s) 5/1
Call Date Current Call Date Current
Call Price n/a Call Price n/a
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Drinking Water Purpose Drinking Water
Credit Type Revolving Loans Credit Type Revolving Loans

DAVENPORT &2
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Supported Debt

GOALDSB@RO

BE MORE_30 MORE SEYMOUR

3,361,708 87.777.337
2616 Revolving Loan 2019 Revolving Loan
Year (6/30) Coupon Principal Interest — _Tota| Year (6/30)_ EJUDOI’I h Prﬁpal Interest Total
2025 1.880% $ 168.085 % 41,080 $ 209,185 2025 0.000% 383.323 % $ 383.323
2026 1.880¢ 168.085 37.920 206,005 2026 0.000° 383.323 383.323
2027 1.880% 168,085 34,760 202,845 2027 0.000% 383.323 383,322
2025 1.880°% 168.085 31.600 199.685 2028 0.000% 383.323 383.323
2029 1.880% 168.085 28.440 196,525 2029 0.000% 363,323 383.323
2030 1.880% 168.085 25,280 193.365 2030 0.000% 383,323 383,322
2031 1.880% 168.085 22,120 190.205 2031 0.000% 383.323 383323
2032 1.880°- 164.085 18.960 187.045 2032 0.000° 383.323 383.323
2033 1.880% 168,085 15.800 183,885 2033 0.000% 383.323 383,323
2034 1.8R0% 168,085 12.640 180,725 2034 0.000% 383,323 383.323
2035 1.880% 168.085 9.480 177,565 2035 0.000% 383,323 383,323
2036 1.880% 168.085 6.320 174,405 2036 0.000% 383,323 283,323
2037 1.880% 168.085 3.160 171,245 2037 0.000% 383,323 383,323
203% 2038 0.000° 383.323 383.323
2039 2039 0.000% 383.323 383,323
2040 2040 0.000°% 383,322 383,323
2041 2041
2042 2042 -
Total $ 2,185,110 $ 287,561 % 2,472,671 Total 6,133,163 ¢ $ 6,133,163
Series Detail Serles Detail e
-Ongw_lal Is_sue Amount S Faa_no_x Original Issue Amount — — -$7.7_77.33'i_
Detalled Series Name 2016 Revolving Loan Detailed Series Name 2019 Revolving Loan
Underwriter/Bank DENR linderwriter/Bank DENR
Dated Date December 23, 2016 Dated Date November 26, 2019
Principal Payment Date 571 Principal Payment Date 581
Iinterest Payment Date(s) 5/1.11/1 Interest Payment Dateis) 51
Call Date Current Call Date: Current
Call Price n/a Call Price n/a
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Stoney Creek Sanitary Water Purpose Phase IV Sewer Rehab
Credit Type Revolving Loans Credit Tvpe Revolving Loans
DAVENPORT
NLIE FINENC] .'

. GOLDSB@Re
Revolving Loans i e
Utility Supported Debt _
S0682.101 51,484,900
2021 Revolving Loan 2021 Revolving Loan
Year (6/30) Coupon Principal Interest Total Year (6/30) C;upon Pringipal Interest Total

2025 1.820% $ 32,655 $ 10698 $ 43,352 2025 1.820% 74,245 § 22972 % 97,217
2026 1.820°- 32,655 10.103 A2,758 2026 1.820% 74.245 21.620 05,866
2027 1.820% 32,655 9,509 42,164 2027 1.820% 74,245 20,269 94,514
2028 1.820% 32.655 8915 41,569 202% 1.820% 74.245 18,91 93,163
2029 1.820% 32,655 8,320 40,975 2029 1.820% 74,245 17.566 91.812
2030 1.820% 32.655 7.726 40.381 2030 1.820% 74,245 16,215 90.461
2031 1.820% 32,655 7.132 39.786 2031 1.820% 74.245 14.864 89,109
2032 1.820°% 32.655 6.537 39,192 2032 1.820% 74,245 13.513 87.7H&
2033 1.820% 32,655 5,943 38.598 2033 1.820% 74,245 12,161 86,407
2034 1.820¢ 32,655 5.349 38.003 2034 1.8208% 74,245 10.810 85.056
2035 1.820% 32,655 4,755 37.409 2035 1.820% 74.245 9.459 83.704
2036 1.820° 32,655 4.160 36.815 2036 1.820% 74.245 £.10% 82.353
2037 1.820% 32,655 3.566 36,220 2037 1.820% 74,245 6,756 81,002
203% 1.820% 32.655 2972 35626 2036 1.820% 74.245 5.4056 79,651
2039 1.820% 32,655 2.377 35.032 2039 1.820% 74,245 4,054 78,299
2040 1.820% 32.655 1,783 34.437 2040 1.820% 74,245 2,704 76,948
2041 1.820% 32.655 1.18% 33,843 2041 1.820% 74,245 1.351 75,597
2042 1.820% 32,655 594 33.249 2042
Total $ 587,781 § 101,627 $ 689,409 Total 1,262,173 $ 206,744 $ 1,468,917
Series Detail Serles Detail
On-gmal 1ssue Amount = $682,191 ag_in_al Issue Amount R — $1.484.909
Detailed Series Name 2021 Revolving Loan Detailed Series Name 2021 Revolving Loan
Underwniter, Bant DENR Underwriter/Bank DENR
Dated Date March 24, 2021 Dated Date March 7, 2021
Principal Pavment Date 5r1 Principal Pavment Date 571
Interest Payment Date(s) %/1,11/1 Interest Payment Date(s: 5/1.11/1
Call Date Current Call Date Current
Call Price n/a Call Price n’/a
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Gravity Sewer Rehab Purpose Plate Settlers Project
Credit Type Revolving Loans Credit Tvpe Revolving Loans

DAVENPORT
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Existing Stormwater Supported Detail

DAVENPORT

BL:

IPCs / LOBs / COPs

“1,0650,532

2021 A Installment Finaneing Agreement ('I'ruist)

82,308,000

2022 Installment Financing Agreement (Fruist)

GOLDSBORS

BE MORE DO MORE SEYMOUR

Year (6/30)  Coupon Principal Interest ~ Total

2025 1.180% $ 53503 $ 1916 $ 55,419

2026 1.180% 54,134 1.285 55.419

2027 1.180% 54,773 646 55,419

2026

2029

2030

2031

2032 -

2033 - - -

2034 -

2035 - - -

2036 - -

2037

2036

2039 -

2040

2041 -

2042

Total $ 162,410 $ 3,848 $ 166,258
Serles Detail e ————
Qriginal Issue Amount $1.650,532
Detailed Series Name 2021A installment Financing Agreement
Underwriter Bank Truist
Dated Date July 9. 2021
Principal Payment Date 7/9
Interest Payment Date(s) /9
Call Date Unknown
Cal! Price N/A
Tax Status Tax-Exempt
Purpose Vehicles/Equipment
Credit Type IPCs » LOBs . COPs

Year (6/30) Coupon Principal Interest Total
T 2025 3.000%  § 69.450 $ 8.987 % 78.437

2026 3.090% 71,550 6.841 78.391

2027 3.090% 73.800 4,630 78,430

2028 3.090% 76.050 2,350 75400

2029

2030 -

2031

2032 -

2033 -

2034 R

2035

203hA

2037

203¢&

2039

2040

2041 -

Total $ 290,850 % 22,809 $ 313,659
Series Detail - m
Oniginal Issue Amotnt $2.398,000
Detailed Series Name 2022 Installment Financing Agreement
Underwnter/Bank Tnnst
Dated Date September 22. 2022
Principal Payment Date mil
Interest Payment Date(s} 871
Call Date Gurrent
Call Price 100%
Tax Status Tax-Exempt
Purpose City Vehicles + Equipment - Fire Truck
Credit Type IPCs  LOBs COPs

DAVENPORT B
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Appendix C

Sity's Financial Policies

DAVENPORT
" ‘

Subject: Fiscal Policy Guidelines Department: Cily Manager’s Office

“Policy#: | Adopted: Effective: | Supersedes: | Resolution#  Approved by:
|CMOP-o4 ORZU/2023  ORRU223 | 02152012 NA f City Council

FISCAL POLICY GUIDELINES - ORJECTIVES

This fiscal policy is a statement of the guidelines and goals that will influence and guide the financial management
practice of the City of Goldsboro, North Carolina. A fiscal policy that is adonted, adhered to, and regularly reviewed is
recognized as the cornerstone of sound financial management. Effective fiscal policy:

Contributes significantly to the City's ability to insulate itself from fiscal crisis.

Enhances short term and long-term financial credit ability by helping to achieve the highest credit and bond
Tatings possitle,

Promotes long-term financial stability by establishing clear and consi guidelines,
Directs attention to the total financial picture of the City rather than single issue areas.
Promotes the view of linking long-run financial planning with day-to-day opcrations, and

Provides the City Council. citizens, and the City’s professional management a framework for measuring the fiscal
impact of government services against established fiscal parameters and guidelines.

To these ends. the following fiscal policy statements are presented.

CAPITAL IMPROVEMENT BUDGET POLICIES
The City will prioritize all capital improvements in accordance with an adopted capital improvement plan (CIP).

L.

The City will develop a 10-year plan for capital improvements and review and update the plan annually.
Additional projects can be added 1o the CIP at any time, but funding for projects added in this manner are subject
to normal operating budget constraints.

2. The City will coordinate development of the CIP with development of the operating budget.

3. The City will maintain all its assets at a level adequate to protect the City's capital investment and to minimize
future maintenance and replacement costs,

4. The City will identify the estimated costs and potential funding sources for each capital project proposal before it
is submitted for approval,

5. The City will attempt to determine the least costly and most flexible financing method for all new projects.

DEBT POLICIES

General

1.

The City will confine long-term borrowing to capital improvements or projects that cannot be financed from
current revenues except where approved justification is provided.

Pagelof4
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Policy #: Adopted: | Effective:  Supersedes:  Resolution#  Approved by:
CMOP-004 J_08121/2023 L08/21/2023 |l 02/15/2012 . NA City Council
2, The City will utilize a balanced approach to capital fimding utilizing debt financing, draws on capital reserves

and/or fund balances in excess of palicy targets, and curreni-year (pay-as-you-go) appropriations.

3 ‘When the City finances capital improvements or other projects by issuing bonds or entering into capital leases, it
will repay the debt within a period not to excesad the expected useful life of the project. Target debt ratios will be
calculated annually and included in the review of financial trends.

4. Where feasible, the City will explore the usage of special assessment, revenue, or other self-supporting bonds
instead of general obligation bonds.

s. The City will retire tax anticipation debt, if any, annually and will retire bond anticipation debt within six months
after corpletion of the project.

Tax Supported Debt

6. Direct net debt as a percentage of the total assessed value of taxable property should not exceed 2.5%. Direct net
debt is defined as City-issued debt that is tax supported.

7. The ratio of direct net debt service expenditures as a percent of total governmental fund expenditures should not
exceed 15% with an aggregate ien-year principal payout ratio target of 55% or better.

8. The City recognizes the importance of underlying and overlapping debt in analyzing financial condition. The
City will regularly analyze total indebtedness including underlying and overlapping debt.

9, The City will target a minimum amount of equity funding of 10% of the CIP on a five-year rolling average.

Self-Supported Debt

10. The City will target a minimum amount of equity funding in the Water and Sewer Fund of 15% of the capital
improvement plan on a five-year rolling average.

1. The City will strive to maintain a Debt Service Coverage Ratio in the Water and Sewer Fund at a minimum of
1.25x%.
RESERVE POLICIES

The City of Goldsboro will strive to maintain the unassigned fund balance in the General Fund at a level sufficient to meet
its objectives. The City will target an unassigned fund balance at the close of each fiscal year equal to at least 15% of
General Fund operaling expenditures and transfers out; at no time shall the unassigned fund balance fall below 10% of
General Fund operating expenditures and transfers out without Council approval,

1. The City Council may, from time-to-time, appropriate fund balances that will reduce unassigned fund balances
below the 10% policy for the purposes of a declared fiscal emergency or other such global purpose as to protect the
long-term fiscal security of the City of Goldsboro, In such circumstances, the Council will adopt a plan to restore
the unassigned fund balances to the policy level within 36 months from the date of the appropriation. If restoration
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cannol be accomplished within such time period without severe hardship to the City, then the Council will
establish a different but appropriate time period.

2. The City has adopted a comprehensive strategy for the long-term stability and financial heaith of the Utility Fund.
The City of Goldsboro will strive to maintain Utility Fund cash and investments at the close of each fiscal year
equal to at least 50% of the Utility Fund operating expenditures; at no time shall cash and investments fall below
30% of Utility Fund operating expenditures without Council approval.

3. The City Council may, from time-to-time, appropriate Utility Fund cash and investments below the 30% policy for
the purposes of a declared fiscal emergency or other such global purpose as 1o protect the long-term fiscal security
of the City of Goldsboro. In such circumstances, the Council will adopt a plan to restore cash and investments to
the policy level within 36 months from the date of the appropriation. If restoration cannot be accomplished within
such time period without severe hardship to the City, then the Council will establish a different but appropriate
time period.

BOND RATING POLICY. The City will maintain a very strong/high bond rating to be considered a “low-risk™
borrower when obtaining funding for projects. The City will target the Standard and Poor’s AA+/Moody's Aal rating; at
10 time shall the rating drop below AA/Aa2 without Council notification. In such circumstances, the Council will adopt a
plan to restore the bond rating to the policy level within 36 months from the date of the lower or lost bond rating. If
restoration cannot be accomplished within such time period without severe bardship to the City, then Council will
establish a different but appropriate time period.

BUDGET DEVELOPMENT POLICIES
1. The City will develop its annual budgets in such a manner so as to incorporate historic trend analysis for revenues
and expenditures with an adjustment for current financial trends and developments as appropriate.

2. Utility rates will be established at the appropriate level to enable the related funds to be self-supporting.

3. One-time or other special revenues will not be used to finance continuing City operations but instead will be used
for tunding special projects.

4, The City will pursue an aggressive policy seeking the collection of delinquent utility, license, permit and other fees
due 1o the City.

S. The City Council will receive a financial report at the end of cach quarter showing year-to-date revenues and
expenditures.

6. Budget amendments will be brought to City Council for consideration as needed.
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CASH MANAGEMENT AND INVESTMENT POLICIES

1. 1t is the intent of the City that public funds will be invested to the extent possible to reduce the need for property
tax revenues. Funds will be invested with the chief objectives of safety of principal, liquidity, and yield, in that
order. All deposits and investments of City funds will be in accordance with N.C.G.S. 159,

2. The City will use a Central Depository to maximize the availability and mobility of cash for all funds that can be
legally and practically combined.

3. Liquidity: No less than 20% of funds available for i will be maintained in liquid investments at any
point in time.

4. Maturity: All investments will mature in no more than thirty-six (36) months from their purchase date.

5. Custody: All investments will be purchased “payment-versus-delivery” and if certificated will be held by the
Finance Officer in the name of the City. All non~certificated investment will be held in book-entry form in the
name of the City with the City’s third-party Custodian (Safekeeping Agent).

6. Authorized Investments: The City may deposit City Funds into: Any Board approved Official Depository if such
funds are secured in accordance with NCGS-159 (31). The City may invest City Funds in the North Carolina
Capital Management Trust, US Treasury Securities, US Agency Securities specifically authorized in GS-159 and
rated no lower than “AAA”, and Commercial Paper meeting the requirements of NCGS-159 plus having a
national bond rating.

7. Diversification: No more than 5% of the City’s investment funds may be invested in a specific company’s
commercial paper and no more than 20% of the City’s investment funds may be invested in commercial paper. No
more than 25% of the City’s investments may be invested in any one US Agency’s Securities.

8. Allocation: Investment income will be allocated to each participating fund or account based on a fair and
equitable formula determined by the Finance Director.

9. Reporting: The City Council will receive an investment report at the end of each quarter showing current
investment holdings.

Adopted this 21* day of August, 2023.

5 %LIL——-

Page 4 of 4

. : : o B8RO
Municipal Advisor Disclosure GhLDBeRS

The enclosed information relates to an existing or potential municipal advisor engagement.

The U.S. Securities and Exchange Commission (the “SEC™) has clarified that a hroker, dealer or municipal securities dealer engaging in municipal advisory aclivities outside the scope of undarwriting a particular issuance of
municipal securities should he subject to municipal advisor registration. Davenport & Company LLC (*Davenport™ has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may
provide advice to a municipal entity or ohligated person. An obligated person is an entity other than a municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to
issue municipal securities on its behalf and for which it will provide support. if and when an issuer engages Davenport to provide tinancial advisory or consultant services with respact to the issuance of municipal securities,
Davenport is obligated to evidence such a financial advisory relationship with a written agreement,

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard 1o its own financial or other interests. Davenport is not a fiduciary
when it acts as a registered investment advisor, whan advising an obligated person, or when acting as an underwriter, though it is required to deat fairlv with such persons.

This material was prepared by public finance. or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research analyst or research report.
Unless otherwise indicated, these views (if any) are the author's and may differ fram those of the Davenport fixed income or research department or others in the tirm. Davenport may perform or seek to perform financial
advisory serwices for the issuers of the securities and instruments mentioned herein.

This material has heen prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such vffer would be made only after a
prospective participant had completed its own independent investigation of the securities, instruments or transactions and received atl intormation it required to make its own investment decision, including, where
applicable. a review of any offering circular or memorandum describing such security or instrument. That information would contain material information net ¢ontained herein and te which prospective participants are
referred. This material is hased on public information as of the specified date. and may bhe stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty
with respect to the completeness of this material. Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein, Recipients are regquired to comply with anv legal or
contractual restrictions on their purchase, holding, sale, exercise of nights or performance of obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not he suitable for all investors or issuers. Recipients should seek indepandent financial advice prior to making any investment decision based on this material.
This material does not pravide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction. recipients should determine. in consultation with
their own investment, legal, tax, regulatory and accounting advisors. the economic risks and merits, as well as the legal, tax. regulatory and accounting characteristics and consequences, of the transaction. You should
consider this material as only a single factor n making an investment decision.

The value of and income from investments and the cost of borrowing may vary hecause of changes in interest rates. foreign exchange rates. default rates, prepaviment rates. securities/instruments prices. market indexes,
operational or financial conditions or companies or other factors. There may be time fimitations on the exercise of options or other rights in securities/instruments transactions. Past performance is not necessarily a guide
to future performance and estimates of future performance are based on assumptions that may not ne realized. Actual events may differ from those assumed and changes to anv assumptions may have a material impact
on any projections or estimates. Other events not taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modaling purposes or to simplify the
presentation and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated
returns or projestions will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material mav not be sald or redistributed without the prior written cansent of
Davenport.

Version 1.1.24 TS | MB | TC

DAVENPORT =8

3
UBL'C MANC .'
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Exhib

s

Revenue
Requirements

Revenue
Forecast

@ Stantec

| Evaluate Key Tufcamnty of s 1 EEl IS IR A

Metrics i
Water and Sewer FY 2026 '
Financial Planning

1/16/2025

|8 Agenda Financial Planning Assumptions

< Fund balance as of 7/1/2024

G lenien . o $33M, equivalent to approximately 24 months of operating expenses

v ; : 4 « FY25 budget used as starting point for modeling
Assumpnons . _ '

o Expenditures inflated on a line-item level by expenditure type (average annual 3.3%)
Financial Plan Scenarios

+ Total outstanding principal debt service of $24M

Benchmarking

+ Significant projected capital spending: $487M (FY 25 - FY 35)
o $120M for 3.5 MGD Water Reclamation Facility Treatment Basin {(FY 2028, FY 2027)
o $220M for New Water Plant ($20M Design FY 2030, $200M Construction FY 2035)
o Assuming the majority of CiP will be debt funded (SRF and Bonds)
Assuming project costs inflate at 3% per year
~ Prior year analysis CIP total: $288M vs. Current year analysis CIP total: $487M

Summary
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Identification of CIP Differences

| CurrentCiP: 2025~ |

Project Category Prior CIP: 2024 - 2034 | 2035 Difference
Water Treatment Plant $125M $220M $95M
Wastewater Treatment Plant $102M $120M $18M
Enginsering Projects $28M $110M $82M
Total $255M $450M $195M

Financial Plan Scenarios

Fi ial Pl ina T t Reminder from Last Year:
I[ANEABY [HanI S PEts 2025 Rate Recommendation / Forecast

Fr30ad FYaal  FYanM Froenf fraoae Yt YRR FY NI FYOGMR YRR Y e

« Sufficient Reserve Levels s e
oTarget reserve at 6-months of annual operating expenses Sy v s oo TN T T O T WG~ G T N ¥ T W ST o 0

TSR Sus  bme  ses fHis A oiR DE3IWC tulm Bms i

» Structural Balance of Revenues to Expenditures Gperatag rund e e Erperses by Ivpe
L= —urrent Plan e Target - - O e G I o OmhOW = "M o omT
- o / o
b - g b
» Debt Service Coverage: Ratio of net income to debt payments = e =
o All-In Debt Service = Min of 1.00 times annual payment requirements -~ SAANERENERE =L NN
o Senior Debt Service = Min of 1.25 times annual payment requirements CIf Spancteg CIF rundieg Sonowing
N — _m_'! I. N RS . 100 e
=l
-~ -
: L - —_— o T e - — g W —_
L} P R e e MM oMo oM M NN RN

Page 125 of 179



Scenario # 1: Prior Rate Plan with Adopted FY25 Rates
& Updated Financial Forecast

CF TRNLE

fraos Maxm TMET mam aow ivEa e e

C R R R R

CIF Spending CIP tunding Borrowing
J ot
— = e P o
o o
S200 fa0ou
SO oM
o l B . $100m l
o o= peog— - b} n -
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Scenario # 2: Rate Plan to Meet Targets

'

Mn 1.3
bl 1

IEe fTim W Mo fss sy

& Tewen o 1%
fraas s ey Hos

Vala flais P
S Sta Fian|

nario #3: Assume 20% Grant Funding for Treatment Plants

TS RN A mEs  fras
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Scenario #4: Assume 20% Grant Funding & Delay of WWTP
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Residential Monthly Bill (5,000 gallons per month)

m—Wastewater  mmWater  =meGurrent Average

@ Stantec

$89.00 | Senior Principal
sm | (202) 585-6391
‘ David Hyder@$Stantec.com
" ol
= | Additional Questions/Discussion
5

Ll wam Kineton Smntuid foommorriz Y mnoms Johnaton
Couney

*Goldsboro FY20 assumes 15% increase
"*Comparisons are based on current published rates for FY 2025, do not reflect likely increases FY 2028 13

Summary of Findings

- City will be undertaking a significant utility capital improvements program

- Water and sewer rate adjustments are required to:
¢ Secure financing for the capital projects (maintain cash balances and debt coverage)

o Fund the ongoing operational costs of the system to allow for sustainable operations
o Eliminates significant one-time rate increases

= Level of future rate adjusts are dependent on project timing and costs
o Wastewater treatment plant ($120M)

o Water treatment plant ($220M, $20M Design FY 2030, $200M Construction FY 2035)
n Increased Enginsering CIP Project costs

Page 127 of 179



Arrington Bridge WRF Expansion Project

_Sity.of

Presenters

»

'

Design Praject Manages - Hazen
510.251,9674
B e e

]

Agenda

® WRF Expansion Project Overview

= Current Status/Projected Timeline

® Cashfiow
® Funding Options
® Questions and Answers

Goldsboro

Presev;ie_d"l}'jé"

r

e Dwrvien
Eroomme & Fraamcsl Baroess Lend - Hazer.
H19.803 9015

Pl D £

-+

Exhibi

WRF Expansion Project Overview

Reasons for Expansion

» Additional sewer capacity
supports economic growth

= Replace / upgrade aging
infrastructure

= NC DEQ 80/90 rule 15A NCAC
027.0118

= Evaluation required prior to avg
annual flow >= 80% of permitted
plant flow

= Construction Docs required prior
to avg annual flow >= 90% of
permitted plant flow

Capacity Needs — 80 / 90 Rule

3

How 12

K3 -Hazen

Page 128 of 179



Project Locations Early Start Phase 1 Services — November 2024 through June 2025

= D&C Operations Center = Wastewater Sampling and Characterization
SR IMFOVEREN1S = Floodplain Permitting Requirements
= Condition Assessment
® Demand Projections
= Hydraulic Analyses
= Process Modeling
" Funding Assistance

= Future NPDES Permit Strategy

E3-Hagen £3-Hazen

Upgrading and Expanding the WRF

Balance of Phase 1 & 2 Services

e o .’ Structurs and
P g PR e = Funding Available: July 2025
"% (Future Footpnrt)
= © bt Bouns Prase tard ) ® Design Activities: August 2025 — December 2026
@mrxlcunmm .
@ RASIWAS PS (Phase | and2) ® Construction Start: January 2027
@ Blower Buiking (Phase 1and2) . ) :
@ e ieerPress Prases ® Anticipated Construction Completion: December 2029
@ Bioscics Storago
Fomt - = Additional 3.4 MGD Capacity: January 2030
| @ BNRTank Covars

@ Finwcu (Phase1and2)

@ Plant Generator Replsosment
@ PantFlood Pumpa

@ UV Dwinfection (Preve 1)

@ Gurage Storage Replassment

- @ Equakzation Starage Pump Btaton

3+ Hazen 3+ Hazen

Current Status/Project Timeline Cashflow
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Projected Funding and Cash Flow Timeline Funding Summary
Current Project Budget Estimate: $120,000,000

Expected Cash Flow State / Fed |
st " Self-Fund oSl pan il
/ Funding
$100,000 00 4

z
§ Benefits Chatlenges Benefits Challenges
0,000,000 E £ . - .
i 5 f « City has more « Greatest total costs « Reduced financing « Notguaranteed to
i e [ control over project over life of the loan costs over the life of be awarded
1000000 3 > =] A schedule and timing the loan + Additional costs for
% ] E‘ /! » Reduced + Potential for more application and
oy H ] é p administrative flexibility for loan administration
E z == requirements structuring to « Increased material
H d 1 / - Could be mitigate financial costs
80,000,001 z 1 supplemented with impacts to « Potentia! schedule
l " direct appropriation customers impacts
X —wm = | awards
L FVoe Az Fe Fraw ¥
mExnocTe0 Anunt Casn Floy Totul Expenaniune u -Hazen n ~-Hazen

Rick Prosser
Preconatructii Mansgar
#19.B68.701K

A b Tl

Cali Beck Brenan Buckiey

Funding Options e Noast

b Fles s hnzenarazawse: oo

THANK YOU

Funding Opportunities

. NC DEQ DW! Clean Water State Revolving Fund (CWSRF)
. Water Infrastructure Finance and innovation Act (WIFIA)
. US Department of Agriculture (USDA)
. Self-Fund (PayGo, Revenue Bonds)
. Other

1. Community Development Block Grant (CDBG)

2. Economic Development Act (EDA)

3. Golden Leaf Foundation

4, Direct Appropriation (State / Federal)

nbhwh —

&3 -Hazen
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CITY OF GOLDSBORO
CITY COUNCIL RETREAT 2025

Mark E Helmer, AICP
Planning Director

GRLDSB@RR

BE MORE DO MORE SEYMOUR

PLANNING DEPARTMENT STRUCTURE
Planning Division Enforcement
Transportation Division
Historic
P i Transportation Code
e

Housing

Ccmp‘hance Enforcement Enforcement | Enforcement
Office Officer Qfficor Technician

Mark E. Helmer, AICP, CFM

Planning Director

East Carolina University
B.S. Urban and Regional Planning
28 + years in local government

Current Planning, Long Range Planning, Zoning
Administration and Liaison to Managers Office,
Mayors Office and City Council

GOLCGReRe

Gaston Lopez

Code Enforcement Administrator

Westchester Community College
Associate of Science
25+ years in Local Government

GRLDSBORS

Nicole Perry

Code Enforcement Officer

Wayne Community College
Associate of Science
New Rising Star in Local Government

G"‘LDSIBQRE

Wilton Perez

Code Enforcement Officer

University of North Carolina at Pembroke
B.S. in Criminal Justice
25+ years in Law Enforcement
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Michael Black

Code Enforcement Technician

Tools for Combatting Blight

*  Minimum Housing

* Order to Repair

¢ Nuisances

* Junk and Abandoned Vehicles

* Unsightly lots

* Federal and State Programs (NC Buyout Program)
+ Conservation Districts

* Infilt development

6+ years in local government

GoLDSBORS GOLDSB2RS

Code Enforcement Activities 2024 Case Load Management
Priority Cases.

The City has established the following priorities for code violations:
Dilapidated Structures Inventory 220

i L 227 _—
grv‘:g:::mof;s 450 * Violations that present an imminent threat to public life, health and safety;
Order to repair 30 * Violations which impact rivers, streams, floodplains, and wetlands, landscape
Vehicles Tagged 30 buffers
Trash removal 1752 bags « Solid Waste Code violations, Environmental Soils violations, and Building Code

violations consisting of ongoing non-permitted construction or failure to
obtain permits;

¢« Land use violations.

HOLDEEORS G,’»‘-LDSBQF&.‘;

4 ACe LOMEL, o

Zoning & Environmental Code Enforcement

= Code Enforcement consists of...........

— Identifying/interpreting/enforcing public nuisances: tall grass/uncontrolled vegetation, litter,
trash, construction debris, accumulation and storage of junk

= Identifying/removing abandoned and junked motor vehicles on public and private property
= lllicit Discharge of pollutants (illega! dumping)

— Removal of temporary/portable signs

— Zoning Code Enforcement, dumpster screening, fandscaping, sign ordinances

GOLDSBaRS

Wb, Do vm WY

GALDSBARS
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Housmg Compliance Officer

* Seeks nul gh voll y and Y ¢ utilizing;
= Minimum Housing Code

~ Order to repalr Ordinances

= Zoning Codes

— Building Codes

— Residential Inspections

~ First 10 structure identified and in process for removal in fiscal year 2024-2025

— Currently identifying

Environmental Code Enforcement-
Minimum Housing

%ﬂ'ﬁ“ el

Gﬁ.p§BOR=
Environmental Code Enforcement-
Abandoned/Junk Vehicles
1 5':-.:5:5@:.!1_-
Environmental Code Enforcement-
‘Solid Waste
jﬁ-".‘l. Z"‘:_?‘{IF (]

WLDSESRR

Environmental Code Enforcement-lllegal Signs

Environmental Code Enforcement-lllegal Signs
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Environmental Code Enforcement-
Legal Remedies (judgements, fines, imprisonment)

) |

CRLDSE@RS
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Mayor

1. Preside at council meetings (§ 160A-69).
2. Call special meetings of the council (§ 160A-71).

3. Vote to break a tie or may vote on all matters. He/she shall have the
right to vote as a council member on all matters before the council but
shall have no right to break a tie vote in which he participated. Mayor
EORMS OF GOVERNMENT cannot veto actions of board; cannot appoint or remove (without
board permission)

4. Assume all powers and duties enumerated in the General Statutes as
well as any others conferred on him or her by the council.

LOCAL GOVERNMENT LEADERSHIP

PNCLM

Presenter: loe Darham
Municipol Operations Consultont

Council

1. Authorized to organize and reorganize city government (§ 160A-146).
Except when expressly prevented by other laws, the council can
“..create, change, abolish, and consolidate offices, positions,
departments, boards, commissions, and agencies...to promote orderly
and efficient administration of city affairs...”

2. Except as otherwise provided by law, the government and general

ROLES

L]

Mayor management of the city shall be vested in the council (§ 160A-67). .
* Council 3. Confer powers and duties upon mayor pursuant to law. (§ 160A-67,
- City Manager 1971, c. 698, 5. 1.)

4. In a council-manager city, the council as a body appoints the city
manager to serve at its pleasure (§ 160A-147), and as the employer of
the manager, it is the body to which the manager is directly responsible
and accountable.
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City Manager

1. Direct and supervise the administration of 2§ departments, offices, and agencies of the
city, subject to the genera! direction and control of the council, except as otherwise
provided by law (§ 160A-148).

2. Appoint and suspend or remove all city officers and employees not elected by the
Fer e, and whose appointment or removal is not otherwise provided for by law, except

he city attorney, in accordance with such Seneral personnel rules, regulations, policies, or
ordinances as the council may adopt (§ 160A-148).

3. See that all laws of the State, the city charter, and the ordinances, resolutions, and
regulations of the council are faithfully executed within the city (§ 160A-148).

4, Attend all meetings of the council and recommend any measures that he deems
expedient (§ 160A-148).

5. Prepare and submit the annual budget and capital program to the council (§ 160A-148).
6. Annually submit to the council and make available to the public a complete report on
the )ﬁnances and administrative activities of the city as of the end of the fiscal year {§ 160A-
7. Make any other reports that the council mag require concerning the operations of city
departments, offices, and agencies subject to his direction and controf (; 160A-148).

8. Perform any other duties that may be required or authorized by the council {§ 160A-148)

Mayor-council Form of Government

The mayor—council form of government (where, as the name implies,
local government administration is handled by a mayor, while policy
making is the realm of the city/county’s governing body) is the ariginal
form of general-purpose local government, descended from the English
borough mayor-and-council system and instituted in the first American
colonies.

Early in America’s history, as cities grew in wealth, responsibility, and
bureaucracy, a patronage system emerged. Popular dissatisfaction grew
in cities that experienced corruption, inefficiency, and political
favoritism.

Council-manager Form of Government

Due to the problems under the mayor-council form of government, the
council-manager form of government emerged as an alternative to
fight corruption and unethical behavior by fostering professionalism,
transparency, responsiveness, and accountability.

To the greatest extent possible, council-manager cities and counties
separate the political nature of law and policy making with the
apolitical nature of implementation.

DIFFERENCES. ' Ingeneral;the difference between
council*manager and mayor-councilis
relatively based on population size.

Council-manager governs pop. greater
than 2,500 and 250,000

Mayor-council governs pop. Cities less
than 2,500
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A county’s governing body is known as
theboard of county commissioners.

I M P ROV' N G BOARD— What is commoenly referred to as a city

council may be alternatively

MANAG E M E NT R E LAT] O N S designated as the city’s board of

What Are«Gove I‘ﬂiﬂg aldermen, board of commissioners, or
S : village ar town council.
Boards?

The name used makes nodifference
STAYING COMMUNITY-FOCUSED from a statutory standpoint and is not

tied to 'population or authority; itis
likely to have been chosen based on
custom and local preference

Common Problems...

* Interference by board members in operational matters
* Managers hesitate to make decisions
The relationship between the board and « Managers delegate difficult decisions upward, which

Relationshi ps management is critical to an organization’s leads to a risk averse or conservative culture
long-term success. Building trust is essential to i
matter... waorking together effectively.
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Effective Board-management Teamwork is
characterized by:

» A two-way flow of information; information sharing
» Constructive debate
»Commitment to strategic direction

Board-management relations require an
understanding of:

¥ Organization’s mission and vision
v'Strategic and business plans
v'Capabilities

v Implementation plans
v'Probability of achieving outcomes
v'Each other’s expectations
¥'Boundaries

= = ¥

RD'S ROLE

UNDERS TANDING/THE BOA
Distinguishing Governanta From':Managemen_t a'n_ri

1ts Role With Re?ﬁ?g.ta ﬂteﬂ'ﬁ ager
o - : — - -

%

Board-Chair Relations

The chair is the link between the board and management between
meetings and should be aware of any developments that may require
him or her to act on behalf of the board or to summaon an emergency
board meeting.

It is often valuable for the chair to guide the Manager about matters of
concern to the board so that confrontation is avoided, and time is not
wasted.
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Expectations of Board Chairs and Mayors

The chair/mayor:

1. manages governing board meetings

2. serves as liaison to the governing board

3. facilitates communication

4. serves as spokesperson for the governing board
S. helps in city/county government team-building
6. manages conflict

7. shapes the governing board’s agenda

8. promotes a high-performing governing board

Key Points

» Understanding roles and responsibifities
reduce confusion and improves working
relationships and accountability

F Keep community’s needs and interest at the
center of your work

= Good communication stratggies and
persanal self-awareness can minimize and
resolve conflict

# Use good data to make good decisions

LEAGUE OF MUNICIPALITIES

Thank you!

loe
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Exhibi

Market Survey Results
Classification/Compensation and

Organization Structure Study

* At Market Minimums - 8.5%
* At Market Midpoints - 10.5%

G@LDSB%R@ * At Market Maximums - 11.9%

A~
@ January 16, 2025

INAL, INC

SMENT ADVISORY GROUW INTERNATIO!
PILPARING FBY TOMOEROM, TOVAT...

B -1 T
Estimated Annualized Costs for Transition

Compensation and Classification Study

Goals and Objectives 308 Positions in 184 Titles Annualized Costs
v perform a Classification/Compensation Study for all City positions. 3% COLA (308) $467,811
v ! .
Compare compensation to relevant labor markets/competitors. Adjustment to Minimums (162) $ 503,738
v Ensure that positions performing similar work with essentially the same level of
complexity, responsibility, and knowledge are classified together Equity Adjustments {189) $ 238,705
v Develop a competitive classification and compensation structure
Total Annualized Adjustments $1,210,254
v Recommend policy changes to support the compensation system
Changes in Total Payroll for Included Positions 7.8%

E ©Managemsni Advisory Group, Inc. 2026 E © Management Advisory Group, Inc, 2025

0] ization Management Structure Stud
Labor Market Competitors rganization and Manag HESRIR SO

Phase Il
T —— L ——— e
Study Purpose and Goalis:
- City of Wilson - Wayne County
: E:P\; g: g;i:cﬂlsu nt : :,?ancs:, 32t§,ounw » Identify the current organizational structure and staffing levels in the City,
- City of Fayetteville - Wake County ?f(f::g::jr}\gli:ir;:}/:;agz:z:::atlon of functions and responsibilities within each
- City of Raleigh - Nash County p )
- City of Durham - Duplin County . -
- City of Jacksonville - Onslow County Collect organizational structure and staffing data from comparable cities to

compare best practices and alternative approaches for organizing.

*  Provide implementation suggestions that may include changes in the

1 0% i ( r data derived from the Federal DOL.
Note: O*NET is source for private sector data derived from the Federa organizational structure and/or staffing.
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Organization and Management Structure Study Organization and Management Structure Study
Phase Il Phase Il

City of Goldab

Major Findings and Recommendations:

* The most significant major finding in terms of organizational structure was that
the span of control for the City Manager was much too broad, with 19 department
heads and top staff reporting directly to the City Manager.

*  MAG's recommendations in the report include a tailoring of the structure,
reducing the number of direct reports to the City Manager to seven (7),
consolidating a few of the departments, and retitling others.

Organization and Management Structure Study
Phase li

Major Recommendations:

Creation of a second Assistant City Manager position;

Retitling of a few departments;

Consolidation of certain functions;

Focusing of the Assistant to the City Manager position on Strategic Planning;

Allowing for seven (7) direct reports to the City Manager, including:
o Two Assistant City Manager positions;

Police;

Fire;

Finance;

Human Resources; and,

City Clerk.

o0 000

The proposed organizational chart labels the Assistant City Manager positions a
“Operations” and “Community Services.

Organization and Management Structure Study
Phase i

Current Organization Structure
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Exhibit _kL

6 MONTH FINANCIAL UPDATE

Catherine Gwynn, Finance Director
January 17, 2025

GOLDSB@RQ

Revenue Collections
FY25 Operating Funds

G@LDSB@RS

General Fund — Collections
(Comparison to 1%t Six Months Actual FY25 vs. FY24)

Difference
Over/{Under)
FY 2024-25 FY 2023-24 Prior Year
Taxes $16,109,989 $14,084,660 $2,025,329
Sales Tax 3,047,169 2,834,796 212,373
Refuse 2,093,591 2,059,559 34,032
Shared Services 2,069,562 1,845,207 224,355
Powell Bill 1,216,274 1,097,353 118,921
Loan Proceeds 0 ] 0
Utility Franchise 814,362 726,905 87,457
Intergovernmental Grants 286,438 94,112 192,326
Golf Course 351,495 301,968 49,527
Paramount 231,865 254,569
Permits 284,842 380,351
Investment Earnings 373,627 287,626 86,001
Miscellaneous 187,734 336,200
Recreation Fees 87,777 97,401
Goldsbaro Events Center 69,485 91,348
Fees 34,355 99,734
Cemetery 31,550 12,250 19,300
Shared State Revenues 6,856 7,722
ABC Board 1] 0 0
Total General Fund 12/31 27,296,971 24,611,761 2,685,210

GMLDSBARS
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General Fund Collections
July — December FY25 Budget vs. Actual

Adjusted Actual Y%

Budget Collections % of Budget
Property Tax $21,998,741 $16,109,989 73.23%
Sales Tax 11,994,990 3,047,169 25.40%
Refuse 4,382,100 2,093,591 47.78%
Shared Services 4,139,125 2,069,562 50.00%
Utility Franchise Tax 2,785,547 814,362 29.24%
Intergovernmental Grants 1,134,103 286,438 25.26%
Fund Balance Appropriated 3,200,731 -
Powell Bill 1,099,096 1,216,274 110.66%
Proceeds from Loan 3,799,539 - 0.00%
Golf Revenue 733,000 351,495 47.95%
Paramount Revenue 526,700 231,865 44.02%
Permits 690,775 284,842 41.24%
Other Revenues 206,484 187,734 90.92%
Recreation Fees 214,000 87,777 41,02%
ABC Board 102,000 - 0.00%
Goldsboro Event Center Revenues 177,000 69,485 39.26%
Other Fees and Permits 134,400 34,355 25.56%
State Shared Revenues 26,669 6,856 25.71%
Cemetery Fees 33,000 31,550 95.61%
Investment Income 645,000 373,627 57.93%
Total General Fund Collections thru December $58,023,000 $27,296,971 47.05%

GOLDSB@RS

Utility Fund — Collections

(Comparison to 15t Six Months Actual FY25 vs. FY24)

Difference
Over/(Under)
FY 2024-25 FY 2023-24 Prior Year
Charges - Sewer $ 5,843,275 $ 5,352,018 $ 491,257
Charges - Water 4,851,739 4,648,150 203,589
Miscellaneous Other 75,258 263,172 (187,914)
UF - Other 1,323,529 931,320 392,209
Late Payment Fees 203,315 195,691 7,624
Compost Fees 18,685 37,368 (18,683)
Tap Fees 45,600 65,725 (20,125)
Investment Earnings 543,155 306,519 236,636
Utility Fund thru 12/31 $ 12,904,556 $ 11,799,963 $1,104,593
GOLDSB@R®

Utility Fund Collections
July — December FY25 Budget vs. Actual

Current Sewer

Current Water

UF - Other

Miscellaneous Other

Fund Balance Approp.

Late Payment Fees

Compost Fees

Tap Fees

Investment Earnings

Utility Fund Collections thru December

Adjusted Actual YTD %

Budget Collections  Collections
$11,493,000 55,843,275 50.84%
9,790,333 4,851,739 49.56%
2,485,627 1,323,529 53.25%
242,456 75,258 31.04%
4,497,099 0 0.00%
404,000 203,315 50.33%
82,000 18,685 22.79%
108,000 45,600 42.22%
600,000 543,155 90.53%
$29,702,515 $12,904,556 43.45%

GOLDSB2R?

Page 143 of 179



Stormwater Fund Collections
(Comparison to 1%t Six Months Actual FY25 vs. FY24)

Difference
Over/(Under)
FY 2024-25 FY 2023-24 Prior Year
Stormwater Fee $817,707 $827,236 (59,529)
Loan Proceeds 0 0 0
Miscellaneous Other 0 0 0
Investment Income 54,948 18,086 36,862
Stormwater Fund Totals thru 12/31 $872,655 $845,322 $27,333
GMLDSBRRS

Stormwater Fund Collections
July — December FY25 Budget vs. Actual

Adjusted Actual YTD%
Budget Collections Collections
Stormwater Fee $1,685,000 $817,707  48.53%
Loan Proceeds 0 0 0.00%
Investment Income 7,830 54,948 701.76%
Miscellaneous Other 5,000 0 0.00%
Fund Balance Appropriated 351,284 0 0.00%
Stormwater Fund Collections Totals  $2,049,114  $872,655 42.59%
GOLDSBRR®

Downtown District - Collections
(Comparison to 1% Six Months Actual FY25 vs. FY24)

Difference
Over/(Under)
FY 2024-25 FY 2023-24 Prior Year
Property Taxes $75,958 564,760 $11,198
Investment Earnings 3,121 1,857 1,264
Downtown District Fund thru 12/31 $79,079 $66,617 $12,462
GOLDSB2R
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Downtown District- Collections
July — December FY25 Budget vs. Actual

Actual YTID %

Collections Collections

Adjusted
Budget
Property Taxes $99,727
Investment Earmings 498
Fund Balance Approp. 0

$75,958 76.17%
3,121 -
0 0.00%

Downtown District Fund Collections Totals thru December $100,225

$79,079 78.90%

GPLDSBR@RS

Occupancy Tax - Collections
(Comparison to 15t Six Months Actual FY25 vs. FY24)

Difference
Over/(Under)

FY 2024-25 FY 2023-24 Prior Year
Occupancy - Civic Center (80%) $435,580 $404,134 $31,446
Occupancy - Travel & Tourism (20%) 108,894 102,034 6,860
Wayne County Occupancy Tax 73,677 46,797 26,880
Merchandise Sales 0 0 0
Local Grants 3,589 0 3,589
Investment Earnings 9,104 8,532 572
Occupancy Tax Fund Totals thru 12/31 $630,344 $561,497 $69,347

GMLDSBR¥R?

Occupancy Tax - Collections
July — December FY25 Budget vs. Actual

YTD %
Adjusted Actual  Collectio

Budget Collections ns
Occupancy - Civic Center (80%) $910,286 $435,580 47.85%
Occupancy - Travel & Tourism (20%) 227,571 108,894 47.85%
Wayne County Occupancy Tax 208,004 73,677 35.42%
Merchandise Sales 1,000 0 0.00%
Local Grants 3,589 3,589 0.00%
Investment Earnings 80,300 9,104 11.34%
Fund Balance Approp. 194,525 0 0.00%
Occupancy Tax Fund Collections Totals  $1,625,275 $630,844 38.81%

GMLDSB2R®
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Actual Collections
(Comparison to 15t Six Months Actual FY25 vs. FY24) -

Recap by Fund

% of % of Difference
Budget Budget  Over/(Under) Prior
FY 2024-25 FY25 FY 2023-24 FY24 Year
General Fund $27,296,971 47% $ 24,611,761 58% $ 2,685,210
Utility Fund 12,904,556 43% 11,799,963 51% 1,104,593
§tormwater Fund 872,655 43% 845,322 68% 27,333
Downtown Development 79,079 79% 66,617 67% 12,462
Occupancy Tax 630,844 40% 561,497 50% 69,347
Capital Reserve-General 1,000 100% 1,000 100% -
Capital Reserve-Utility 323,103 115% - 323,103
Cemetery Perpetual Fund - - - -
Utility System Dev. Fees F - 0% - {65,560)
Fuel System Internal Svc 441,233 32% 0% -
Total Revenues Collected $42,549,441 $ 37,951,720 S 4,156,488
GOLDSB@R
Expenditures
L ]
FY25 Operating Funds
GMLDSB@RS
FY25 Actual Expenditures vs. Adjusted Budget
First Six Months
FY24-25 FY23-24
Actual % of Actual % of
12/31/24 Budget Budget 12/31/23 Budget Budget
General Fund
Personnel $ 15,960,744 $ 35,530,193 45% $ 13,970,785 $ 30,999,831 45%
Operating $ 5,747,029 $ 13,497,274 43% $ 4,910,019 $ 12,355,607 40%
Capital $ 2,121,299 $ 4,781,842 44% 5 1,631,640 $ 4,743,029 34%
Debt $ 2,328,399 $ 4,172,691 56% $ 2,814,990 $ 4,274,140 66%
Trans & ShsSve $ 1,000 $ 41,000 2% S 384,385 & 404,385 95%
Contingency  § - $ - 0% S - $ = 0%
Total GF $ 26,158,471 $ 58,023,000 45%  $ 23,711,819 $§ 52,776,992 45%
Utility Fund
Personnel $ 2,277,366 $ 5,066,543 45% $ 2,282,062 $ 4,868,569 47%
Operating $ 2,594,575 $ 7,293,456 36% $ 2,306,751 $ 8,710,801 26%
Capital $ 614,054 $ 8,544,607 7% $ 1,133,735 § 4,104,751 28%
Debt $ 138,644 $ 2,689,744 5% $ 199,009 $ 3,119,000 6%
Trans&ShSve $ 4,160,335 $ 6,108,165 68% $ 3,932,299 $ 6,096,780 64%
Contingency $ - 0% S -
Total UF $ 9,784,974 $ 29,702,515 33% $ 9,853,856 $ 26,899,901 37%

GRLDSBAIRS
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FY25 Actual Expenditures vs. Adjusted Budget

First Six Months (con’t)

FY24-25 Fy23-24
Actual % of Actual % of
12/31/24 Budget Budget 12/31/23 Budget Budget
Stormwater Fund
Personnel s 324,946 $ 750,368 43% $ 310,934 S 696,114 45%
Operating S 146,022 $ 418,827 35% s 127,014 S 449,495 28%
Capital S 317,086 S 525,939 60% S 148,263 S 393,708 38%
Debt 3 133,976 S 186,930 72% s 133,809 S 134,691 99%
Trans & ShSve §$ 78,630 S 167,050 47% S 331,881 S 396,647 84%
Total SWF $ 1,000,660 $ 2,049,114 49% $ 1,051,901 $ 2,070,655 51%
Downtown District
Personnel S S - s -
Operating $ 23,701 $ 100,225 24% $ 31,401 S 102,683 31%
Capital s - s - 0% s 1,529 $ 9,531 16%
Debt 0% s $ 0%
Trans & Sh Sve 0% S 3 : 0%
Contingency 0% S S - 0%
Total DD $ 23,701 S 100,225 24% s 32,930 $ 112,214 29%
GMLDSBRBR
FY25 Actual Expenditures vs. Adjusted Budget
First Six Months (con’t)
FY24-25 FY23-24
Actual % of Actual % of
12/31/24 Budget Budget 12/31/23 Budget Budget
Occupancy Tax Fund
Personnel S 112,688 $ 230,149 49% S 109,699 $ 221,349 50%
Operating $ 185,472 § 671,802 28% S 73,489 S 251,721 29%
Capital S 181,462 §$ 200,025 S - $ 250,000
Debt S - S 404,400 0% S 107,569 $ 742,380 14%
Trans & ShSve  § -5 118,899 $ - $ -
Total Occ. Tax $ 479,622 $ 1,625,275 30% $ 290,757 $ 1,465,450 20%
G@LDSB2aRQ
FY25 Actual Expenditures vs. Adjusted Budget
First Six Months - Recap
Actual % of Actual 9% of
ALL FUNDS 12/31/24 Budget Budget 12/31/23 Budget Budget
Personnel $ 18,675,744 $ 41,577,253 45% $ 16,673,480 S 36,785,863 45%
Operating $ 9,124,849 S 23,623,004 39% $ 7,448,674 $ 21,871,307 349%
Capital s 3,233,902 $ 14,052,413 23% $ 2,915,167 $ 9,501,020 31%
Debt S 2,601,019 $ 7,453,765 35% $ 3,255,378 § 8,270,211 39%
Trans & Sh Svc S 4,305,592 S 6,531,534 66% s 4,648,564 $ 7,500,517 62%
Contingency S - S 10,790 0% S -
Total ALL FUNDS $ 37,941,106 $ 93,248,759 41% $ 34,941,263 $ 83,928,918 42%
Actuol 9% of Actual % of
BY FUND 12/31/24 Budget Budget 12/31/23 d Budget
General $ 26,158,472 $ 58,023,000 45% $ 23,711,819 $ 52,776,993 45%
Utility s 9,784,974 § 29,702,515 33% S 9,853,856 $ 26,899,901 37%
Stormwater S 1,000,660 $ 2,049,114 49% s 1,051,901 $ 2,070,655 51%
Downtown District $ 23,701 S 100,225 24% H 32,930 S 112,214 299%
Occupancy s 479,622 S 1,625,274 30% S 290,757 5 1,465,450 20%
General Fd CapRsv $ - S 1,000 0% S - S 1,000 0%
Utility Fd CapRsv ~ $ 65,627 % - "apbivyol $ s 100,000 0%
Cemetery Perp. Fd. $ - S 106,210 0% S S 53,105 0%
Utility Sys. Dev.Fd $ - S 280,000 0% S S 449,600 0%
Fuel System Intern: $ 428,050 S 1,361,421 31% 3 = S - 0%
Total ALL FUNDS $ 37,941,106 $ 93,248,759 41% $ 34,941,263 $ 83,928,918 42%

GOLDSBAR®
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Operating Funds

Revenue & Expenditure Summary

G®LDSBARL
N
FY25 Revenue & Expenditures
First Six Months — Recap
FY23-24 FY23-24
Actual % of Actual 9% of
GENERAL FUND 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue $ 27,296,971 $ 58,023,000 47% $ 24,611,761 $ 52,776,992 a7%
Expenditures $ 26,158,471 $ 58,023,000 45% $ 23,711,819 $ 52,776,992 45%
Net Revenue
Over/(Under) Expend. S 3,138,500 $ - s 899,942 $ -
Actual % of Actual % of
Utility Fund 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue $ 12,904,556 $ 29,702,515 43% $ 11,799,964 $ 26,899,901 44%
Expenditures S 9,784,974 $ 29,702,515 33% S 9,853,856 $ 26,899,901 37%
Net Revenue
Over/(Under)Expend. § 3,119,582 $ - S 1,946,108 $ -
Actual % of Actual 9% of
Sto 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue S 872,655 S 2,049,114 43% 3 845,322 S 2,070,655 a41%
Expenditures S 1,000,660 S 2,049,114 49% S 1,051,901 S 2,070,655 51%
Net Revenue
oOver/(Under) Expend. < (128,005) $ - s (206,579) $ -
GMLDSBABRR
FY25 Revenue & Expenditures
First Six Months — Recap (con’t)
FY23-24 FY23-24
Actual 9 of Actual % of
Downtown District 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue S 79,079 S 100,225 79% S 66,617 $ 112,214 59%
Expendltures s 23,701 $ 100,225 24% S 32,930 $ 112,214 29%
Net Revenue
Over/(Under) Expend. $ 55,378 S - S 33,687 $ -
Actual % of Actual 9% of
Occupancy Tax 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue S 630,844 S 1,625,275 39% S 561,496 $ 1,465,450 38%
Expenditures S5 479,622 S 1,625,275 30% S 290,757 $ 1,465,450 20%
Net Revenue
Over/(Under) Expend. $ 151,222 $ - $ 270,739 $ -
Actual % of Actual 9% of
General Fd. Cap. Res. 12/31/24 Budget d| 12/31/23 Budget Budg
Revenue S 1,000 $ 1,000 100% S 1,000 $ 1,000 100%
Expenditures S - S 1,000 0% S - S 1,000 0%
Net Revenue
Over/{Under) Expend. & 1,000 $ - S 1,000 $ -
Actual 9% of Actual 9% of
Cemetery Perp. Fd. 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue s - S 106,210 0% S - s 53,105
Expenditures S - $ 106,210 0% S - $ 53,105
Net Revenue
Over/(Under) Expend. & 3 B S S -

GRLDSBAR
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Revenue
Expenditures
Net Revenue

Over/(Under) Expend.

Revenue
Expenditures
Net Revenue

Over/(Under) Expend.

Euel System Fd,
Revenue
Expenditures
Net Revenue

Over/(Under) Expend.

ALL FUNDS

Revenue
Expenditures
Net Revenue

Over/{Under) Expend.

FY25 Revenue & Expenditures

- ] ’
Eirst Six Months — Recap (con’t)
s - $ - 0% S s 100,000 0%
$ 65,627 $ - 0% $ $ 100,000 0%
$ (65,627) $ = $ - $ .
Actual 9% of Actual 9% of
12/31/24 Budget Budget 12/31/23 Budget Budget
S 323,103 § 280,000 115% $ 65,560 $ 449,600 15%
s - $ 280 0% $ - $ 449,600 0%
S 323,103 § 279,720 $ 65,560  $ -
Actual % of Actual % of
12/31/24 Budget Budget 12/31/23 Budget Budget
S 441,233 $ 1,361,421 32% s - s -
S 428,050 $ 1,361,421 31% s - S - Pnsnuns
$ 13,183 $ - $ - s -
Actual 9% of Actual 9% of
12/31/24 Budget Budget 12/31/23 dg Budget
$ 42,549,441 $ 93,248,759 46% $ 37,951,721 $ 83,928,918 45%
$ 37,941,107 $ 93,248,759 41% $ 34,941,263 $ 83,928,918 42%
$ 4,608,334 § - $ 3010458 $ -

GRLDSB@RS

BE MORE DO MORE SEYMOUR

Project Funds

Capital Project Funds
Special Revenue Funds

GOLDSBRRS

BE MORE DO MORE SEYMOUR

City Council enacts

Budget Ordinances

OPERATING FUNDS

® Jul 1-Jun 30
* Governmen
» Enterprise

tal

PROJECT FUNDS

* Multi-Year Life
¢ Capital Project Fund
s Special Revenue Fund

GMLDSB@RD

BE MORE_DO MORE SEYMOUR
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Existing Tax Supported & Utility Debt FY26

Governmental Debt $21.9M Enterprise Debt $21.5M

Princrgl S$il Cue. Curcent Year PAI Prindpal SYODue  Current Year PRT

Sewer ] Water
59%

Street
27%

g
Rolitng Stock 16%
1%
Vahies Values
Principal Stiti Principal Still
Debt Type ~ Due Cusrent Year P&l Debt Type ~ Due Current Year P&l
Bldgs/impr $12.0M $1.4M IT $3.4M $0.4M
Rolling Stock $3.7M $1.0M Rolling Stack $0.2M $0.1M
Settlement $0.2M $0.081 Sewer $12.7M $1.2M
Street $6.0M $0.5M Water $5.3M $0.6M
Grand Total $21.9M $2.9M Grand Total $21.5M $2.2M
Capital Projects Summary
Governmental Type Activities
as of 12/31/2024
Primary Funding '
Description Source Project Budget Spentasofl12/31/24
CDBG Grants S 4,557,327 S 1,135,329
Herman Park Center Debt S 11,150,000 $ 376,000
Parks & Rec CPF FY19-FY24 Donations/Grants $ 632,943 S 251,072
Police DOJ JAG Grants Grants S 47,702 S 44,683
Police - Federal Forfeiture Grants $ 180,716 S 163,817
State Approp. Grant Grants S 2,152,338 $ 91,530
1919 La France Fire Truck Donations $ 80,000 $ -
Smeal Aerial Fire Truck Debt S 2,043,052 $ 1,151,600
Police Other Restricted Fd.  Gr/Donat S 69,919 $ 22,524
Parks & Rec SRF Donations S 59,615 $ 50,977
Community Relations SRF Donations S 34,181 $ 34,010
Fire Other Restricted Fd. Donations S 26,155 S 11,717
Total S 21,033,948 S 3,333,259
GMLDSB@RS
Capital Projects Summary
Enterprise Type Activities as of 12/31/2024
Primary
Funding
Description Source Project Budget Spentasof12/31/24
WRF Expansion Debt/City 600,000 S -
MOPCO Ph Ill Sewer Debt/City S 6,125,000 $ -
Big Ditch Stream Restoration Debt/City S 2,000,000 $ -
Stormwater Drainage Projects City S 1,861,258 $ 1,723,452
Water Lines (SRF) Grant/City §$ 265,513 § 265,513
PFAS Treatment & Evaluation Study Grant/City $ 510,000 $ -
2" Water Lines WIF1979 Grant/City S 6,029,395 $ 25,400
VUR Asset Inventory Grant Grant/City S 304,500 S 302,300
VUR Merger Regionalization Feasibility Grant Grant/City $ 101,500 $ 101,500
Lead & Copper inventory Project City S 2,037,500 $ 1,717,265
Total S 19,834,666 $ 4,135,430

GRLDSB@RS
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Capital Projects Summary
Governmental & Enterprise Type Activities

as of 12/31/2024
Primary
Banner # Funding Spent as of
Description {Hide Col) Source Project Budget 12/31/24
TIGER VIl Streetscape R1103 Grant/City S 7,189,383 S 6,527,315
FEMA Hurricane Florence R1102 Grant S 4,604,077 S 4,179,246
Total $ 11,793,460 S 10,706,561
Recap
Governmental Project Funds $21,033,947 $3,333,258
Enterprise Project Funds $19,834,666 $4,135,430
Govt'l & Enterprise Project Funds $11,793,460 $10,706,561
Total All Projects $ 52,662,073 $ 18,175,249

GOLDSBARS

Fund Balance Appropriations

GALDSB@R
Fund Balance Appropriations
FY 2024-25
Totals
General Fund $ 3,216,596
Adopted Budget FY25 $ 1,992,252
FY23-24 PO Rollover 1,059,795
FY25 Budget Amendments 164,549
Utility Fund $ 4,497,099
Adopted Budget FY25 $ 503,944
FY23-24 PO Rollover 1,990,554
FY25 Budget Amendments 2,002,600
Stormwater Fund $ 351,284
FY23-24 PO Rollover S 351,284
Downtown District $ -
Adopted Budget FY25 $ -
Occupancy Tax $ 178,425
FY23-24 PO Rollover S 169,400
FY25 Budget Amendments S 9,025
Utility Capital Reserve S -
Adopted Budget FY25 $ -
Total S 8,243,403
G®LDSB@RS
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Categories of Fund Balance Governmental Funds

FY24 Audit -
General Fund Excerpt

GASB 54 Reporting

FUND BALANCES
Ngn- hverrlarizh and prepa 868,715
Spendgb!e- spendable o prepaids ,

Unassigned Stabiization by state statute 6,597,244
General government -
Public safety 47495
Transportation .
spEn dabie Canvs!a(ymainm 294 478
Spendable ) Ottt T :

ssigne . » i Commitied
Assigned . Restricted Environmental protection 803,592
S\ Cultural and recreationat 11,684
\ ) Economic and physical development 1,090

\ Assigned
Spendable - Sttt yours axpend s
Committed ’ ——
Total Fund Balances 20472212

—_—

Legal Definition of Available Fund
Balance (G.S. 159-8(a))

Formula:

* Cash And Investments

* Minus Liabilities

* Minus Encumbrances

* Minus Deferred Revenues Arising From Cash Receipts
¢ Equals Fund Balance Available For Appropriation

* As figures stand at June 30 preceding budget year
¢ LGC minimum is 8% (1 month of expenditures)

GALDSBR@R

Available Fund Balance — General Fund

Avail.

FY AvaillFB FB%
FY10 $5.35 M 18.23%
FY11 $4.25M 13.26%
FY12 $5.76 M 18.17%
FY13 $4.34 M 12.97%
FY14 $3.35M 10.03%
FY15 $12.16 M 51.23%
FY16 $6.57 M 19.30%
FY17 $9.59 M 27.70%
FY18 $7.96 M 20.71%
FY19 $459M 11.35%
FY20 $3.90M 9.38%
FY21 $5.07 M 12.22%
FY22 $13.04 M 38.17%
FY23 $18.37 M 48.79%
FY24 $20.66 M 47.32%
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FY2023-24 Net Operating Results

(Modified Accrual)
Under/{Over) Actual Vs
Budg Actual Busdget Budget %
General Fund
Revenues $ 53,269,050 $ 49,070,469 4,198,581 92%
Expenditures 53,269,050 47,705,981 5,563,069 90%
General Fund - Net 5 $ 1,364,488 1,364,488
Utility Fund
Revenues S 27,350,722 § 24,855,600 2,495,122 91%
Expenditures 27,350,722 19,973,946 7,376,776 73%
Utility Fund - Net S S 4,881,654 4,881,654
Stormwater Fund
Revenues $ 2,070,655 S 1,746,529 324,126 84%
Expenditures 2,070,655 1,566,316 504,339 76%
Stormwater Fund - Net $ - S 180,213 180,213
Downtown MSD Fund
Revenues S 112,215 $ 108,506 3,708 97%
Expenditures 112,215 74,716 37,459 67%
Downtown MSD Fund - Net $ - S 33,790 33,790
Oceupancy Tax Fund
Revenues $ 1,469,250 $ 1,215,576 253,674 83%
Expenditures 1,469,250 1,139,719 329,531 78%
Occupancy Tax Fund - Net S - $ 75,857 75,857
*All Other Funds
Revenues S 450,600 $ 246,392 204,208 55%
Expenditures 450,600 267,100 183,500 59%
All Other Funds S B $ {20,708) (20,708)
Total - Net Change all Funds S $ 6,515,294 $ 6,515,294
*General Fund Capital Reserve, Utility Fund Capital Reserve, System Development Fees
2, ONLDSBARL
Q ions?
uestions’:

GMRLDSB@BRS
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Exhibit [

City Council Retreat FY26 Budget
Property Tax Reappraisal Scenarios
January 16-17, 2025

GOLDSB2RS

| ~ Assumptions
1. Baseline Budget Information:

a) Base line expenditure budget of $58,023,000
b) Base line revenue budget of $36,111,904 with no growth assumed
c) Base line Property Tax Revenue $21,911,096
2. Projected Growth Scenarios
a) Revenue neutral calculated from ranges 0% increase to 65% increase.
b) Current property tax rate = $0.825
c) Revenue neutral means the city collects the same total revenue despite changes in property valuation.

3. Potential new budget requests:

New Budget Requests . Estimated Cost
Compensation and Pay Study e $1.52M
COLA for Police and Fire - $509K
Street Paving - S1IM
Various Benefits Increases (Health, LGERS,401K) . $562K .
. Contingency . $600K
. FY25 and % FY26 Debt Service ‘ $1.38M
Total ' 1 $5.6M

Valuation Increase Scenarios

% Incr of Estimated Add 3% Pay Incr Reg Revised Proposed  Qver/{Under
REAL Assessed cwrom Ravenue Study +  Police & Fira $1MStreet Contingency Expected Holml Ins‘ 401Kto 4% FY25Debt FY26 Debt Totals- Adds New Rate {Rev ) Current

Proparty Valuation Tax Levy Nettral Levy Benefits2 %3 Pavingd 3 LGERS lnart  Incr {5%)7 to5%8 Swed Svc1/2Yr10  toFY26 - Neu+idds) 825
+0% Incr  2,655,890,442 0.825 0.832 0.057 0.019 0.038 0.023 C.009 0.006 0.007 0.028 0.024 0.210 1.042 0.217
+10% Incr  2,862,055,443 0.825 0.772 0.053 0.018 0.035 0.021 0.008 0.005 0.006 0.026 0.022 0.195 0.967 0.142
+20% Incr  3,068,220,444 0.825 0.710 0.050 0.017 0.033 0.020 0.008 0.005 0.006 0.024 0.021 0.182 0.892 0.067
+30% Incr  3,274,385,445 0,825 0.662 0.047 0.016 0.031 0.018 0.007 0.005 0.005 0.023 0.019 Q.170 0.832 0.007
+40% Incr  3,480,550,446 0.825 0.619 0.044 0.015 0.025 0.017 0.007 0.004 0.005 0.021 0.018 0.160 0.779  {0.046)
+50% Incr  3,686,715,447 0.825 0.582 0.041 0.014 0.027 0.016 0.006 0.004 0.005 0.020 0.017 0.151 0.733 (0.092)
+55% Incr  3,789,797,947 0.825 0.565 0.040 0.013 0.026 0.016 0.006 0.004 0.005 0.020 0.017 0.147 0.712 (0.113)
+60% Incr  3,892,830,447 0.825 0.549 0.039 0.013 0.026 0.015 0.006 0.004 0.004 0.019 0.016 0.143 0.692 (0.133)
+65% Incr  3,995,962,948 0.825 0.534 0.038 0.013 0.025 0.015 0.006 0.004 0.004 0.019 0.016 0.140 0674 (0.151})
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Cost Breakdown Across Property Value Scenarios

Categories
Revenue Neutral Levy
Revised Proposed New Rate
Add 3% Pay Study + Benefits
Police & Fire 3%
$1M Street Paving
Contingency
Expected LGERS incr
Estim. Health Ins. Incr (5%}
Incr Reg 401K to 4% to 5%
FY25 Debt Svc
FY26 Debt Svc 1/2 Yr

1.0

IHTENNDO

0.6

Tax Rate (in pennies)

Property Value Increase (%)

'FY25 CurventTaxLevy ESTIM, Revenue Neutral ESTIM. Revenue Neutral +Priorities (Estim.} ‘Over/{Under) Curent .825

Revenue Neutral ESTIMATES + New Requests (ESTIMATED)

12
1 —
038
0.6
L
[ 04
H
0.2
0
-2
-04
+0% Incr +10% Incr #20% incr +30% Incr -40% Incr 50.- I +55%incr +60% Inci +65% Incr
0= F¥25 Current Taxtevy 0.825 0.825 0825 825 0.825 0.825 0.825 0.825 0.823
O ESTIM. Revenue Neutral 0.832 07721 0.71 6616 0.6193 0.5822 05652 0.5492 05341
i ESTIM, Revenue Neutral +Prionties (Estm.) 1.082 0.967 0.892 0.832 a.779 0.733 0.712 0.692 05674
‘Over/{Under)Current 825 n.217 0.142 0.067 0,007 (0.046) {0092) {0.113} 0.133) 0151
e Incr of REAL Proverty v

Revenue Neutral ESTIMATES + New Requests (ESTIMATED)

AXIS TITLE

Neutral
it Newtral + Nes Mgt
et

4.5341
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Comparison of 2024 City Tax Rates

City County CItyTax Rate (per County Tax Rate | ¢ ed Tax pp | | Electric| Effectlvecaunty Effectlve Effective 2024 Sales
| $100 assessed {per 5100 assessed Rate {per $100 Year Utlllty Rate (per $100 pal Rate = Combined Rate Ratio |
value) value) assessed value) assessed value) [per $100 assessed|per $100 assess:
value) value)

lacksonville  Onslow 5 0.6000 06550 12850 2022 No I osiml 0.4737. 0.9908 0.7895
Mount Olive  Wayne | 0.7500 0.7675 1.5175 2019 No Ir 05371 0.5249 1.0620 ~ 0.6998
Mount Olive  Duplin 1 0.7500 0.7350 1.4850 2017 No L 0.4840 0.4938 0.9778 0.6585
[C_igld_shqro _ Wayne 1 0.8250 0.7675 15925 2019 No 05137 0.5522 1.0659 0.6693
Greenville Pitt | 0.3954 0.5663 0.9617 2024 Yes | 0.5662 0.3953 0.9615 0.9998
Wilson Wilsan 05250 0.5950 11200 2024 Yes 05994 0.5289 11283 1.0073

: i - '

|
Smithfield Johnston | 0.5700 0.6700 1.2400 2018 Yes 04330 03684 0.8014 0.6462
Rocky Mount ri}gaih — {1 05800 06300  1.2100 2024 Yes | 0.3932 0.3620 0.7552 0.7552]

t | | ——— t t
Rocky Mount  Edgecombe 1 0.5800 0.8900 1.4700 2024 Yes e 0.6863 0.4472, 13338 1.1335
Kinston Lenoir 07700  0.8450 1.6150 2017 Yes |  0.4975 0.4534  0.9509 0.5880
|

Total ey = L —— 1 ; ! ! 10

Tax and Effective Tax Rate vs. Sales Assessment Ratio: Cities with and without Electric Utilities

0.9000 1.2000

0.8000

/ i~ ———— 1.0000

As Title

0.7000 F
0.6000 { 0.8000
0.5000
0.6000
0.4000
0.3000 0.4000
0.2000
0.2000
0.1000
0.0000 N M Rock Rock 0.0000
ount ount ocky ocky x ) B
Goldsboro{Wayne Jacksonville(Onslo . i Kinston{Lenoir}{2  Smithfield{fchnst Wilson{Wilson){2 ~ Greenville{Pitt)(2
Olive{Duplin}{201  Olive({Wayne){201 Mount{Edgecomb Mount{Nash){202
024 024
)12019) w){2022} 7 9 017) on}{2019) e)(2024) 2 ) )
No Yes
‘=== 2024 City Tax Rate 0.8250 0.6000 0.7500 0.7500 0.7700 05700 0.5800 0.5800 0.5250 0.3954
s tffective City Tax Rate 0.5522 0.4737 0.4938 0.5249 0.4534 0.3684 0.4472 0.3620 0.5289 0.3953
==p=="'2024 Sales Assessment Ratio 0.6693 0.7895 0.6585 0.6998 0.5880 0.6463 1.1335 0.7552 1.0073 0.9998
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G@LDSB2R®

BE MORE DO MORE SEYMOUR

FY 25/26 Goldsboro Budget Workgroup:

The budget workgroup consists of staff members and three elected officials appointed by
the City Council. The workgroup consists of:

Members

City Manager

Assistant City Manager

Assistant to the City Manager

Finance Director and (3 team members)

3 elected City Council representatives:

Mayor Charles Gaylor, Mayor Pro-Tempore Jones, Councilwoman Weeks
Scope and Purpose

To develop the budget in a transparent manner and in collaboration with the city council,
the council has appointed from the law and finance committee, a three-member budget
workgroup. The workgroup along with administration and finance will be tasked with
reviewing operationat budget and capital requests.

One of the goals of using a budget workgroup is to provide the city additional time to review,
analyze and evaluate city expenditures. The workgroup will be meeting with each city
department as part of the overall budget review prior to the document being submitted to
the City Council. The purpose of the workgroup is to review operational and capital budget
requests and make recommendations to the City Manager who will then provide a draft
recommended budgst for consideration to the City Councilin Aprit. -

Role of elected officials

The elected officials play a key role in ensuring that the budget adequately addresses
council goals and objectives as identified by priorities set out by the Goldsboro City
Council. The budget workgroup will enable city council to better understand the process
and more importantly, the needs of city departments in providing various city services.

Elected officials are expected to discuss with their elected peers so that the entire council
will be informed throughout the budget development process.

Goals and Objectives

The budget workgroup will bring the city council a budget that has been thoroughly vetted
and has the support of a majority of the city council. Ideally, the proposed budget will meet
the needs of the citizens, provide equipment and resources to continue to improve the
efficiency of city departments and meet the goals and directives set out by the entire city
council.

Meetings

Qur first meeting will begin in late January or early February to discuss general proposed
budget priorities as laid out in the city retreat. We will then mest monthly after budget
requests have been submitted starting in mid to late February until May. Mostif not all
meeting(s) will be held in the City Hall Addition’s Large Conference Room. These are
business meeting(s) and as such are not public meetings. Attached is the adopted budget
calendar.

Exh
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Item 10.1
CITY OF GOLDSBORO
AGENDA MEMORANDUM
MARCH 3, 2025 CITY COUNCIL MEETING

TITLE: Request Authorization to Purchase a Single Axle Western Star 10-Ton Dump
Truck

DEPARTMENT: Public Works

BACKGROUND:

The Public Works Stormwater Division has a 2008 International 10-Ton Dump Truck (17 years
old) that has been experiencing power loss related to the regeneration/emissions system, causing
it to regularly go into creep mode. It has a first-generation regeneration system that injects diesel
fuel vs. Diesel Exhaust Fluid (DEF) to clean out the emissions system, so repair parts are not
readily available. This truck is routinely needed to haul the ditch maintenance crew’s excavator
to maintain the City's ditches and to haul materials to and from stormwater project jobsites. The
excessive downtime impacts the section's effectiveness and morale.

DISCUSSION:

Piedmont Truck Center, Inc. has the Dump Truck chassis readily available for purchase, but the
bed install will delay delivery six to nine months after purchase. The purchase price, through the
North Carolina Sheriffs' Association, is $191,225 plus NC highway use tax, tag and title fees or
approximately $200,000.

BUDGET RELATIONSHIP:

STRATEGIC PLAN RELATIONSHIP:

STAFF RECOMMENDATION:

It is recommended that Council adopt the attached resolution authorizing the purchase of the
Stormwater Division’s Western Star 10-Ton Dump Truck through the North Carolina Sherriff’s
Association for $200,000.

MANAGER'S RECOMMENDATION:

APPROVERS

Laura Getz
Matthew Livingston
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RESOLUTION OF INTENT TO PURCHASE A WESTERN STAR 10-TON DUMP
TRUCK

WHEREAS, the Public Works Stormwater Division has a 17-year-old International 10-
Ton Dump Truck that was purchased in 2008; and

WHEREAS, the dump truck has been regularly experiencing power loss related to the
regeneration/emissions system, causing it to frequently go into creep mode; and

WHEREAS, the engine has a first-generation regeneration system that injects diesel fuel
vs. Diesel Exhaust Fluid (DEF) to clean out the emissions system, making repair parts difficult

to find; and

WHEREAS, this truck is routinely used to haul the ditch maintenance crew’s excavator to
maintain the City's ditches and to haul materials to and from stormwater project job sites; and

WHEREAS, the excessive downtime impacts the section's effectiveness and morale; and
WHEREAS, the average useful lifespan of a dump truck is 10 years.

WHEREAS, Piedmont Truck Center, Inc. has a single axle Western Star 10-Ton Dump
Truck chassis readily available for purchase; and

WHEREAS, the purchase price, through the North Carolina Sheriffs' Association, is
$191,225 plus NC highway use tax, tag and title fees or approximately $200.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Goldsboro, North Carolina, that the City of Goldsboro shall approve the purchase of the
Stormwater Division’s single axle Western Star 10-Ton Dump Truck from Piedmont Truck
Center, Inc., through the North Carolina Sherriff’s Association, for $200,000.

This Resolution shall be in full force and effect from and after this March 3, 2025.

Charles Gaylor, IV
Mayor
Attested by:

Laura Getz
City Clerk
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Prepared For : Prepared by:
David Lee Todd Lenhart

NC SHERIFFS ASSOCIATION PIEDMONT TRUCK CENTER, INC.

PO BOX 20049
RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD
GREENSBORO, NC 27409

UNITED STATES _
Phone : 919-459-6471 Phone :3366682401

A proposal for
NC SHERIFFS ASSOCIATION

Prepared by
PIEDMONT TRUCK CENTER, INC.

Todd Lenhart

January 14, 2025

Western Star 47X

Components shown may not reflect all spec'd options and are not to scale

Application Version 12.0.105 01/14/2025 11:51 AM
Data Version PRL-29X.023 Page 1 of 1
2026MY Goldsboro Single Axle Dump
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Prepared For :

David Lee

NC SHERIFFS ASSOCIATION
PO BOX 20049

RALEIGH, NC 27619

UNITED STATES

Phone : 919-459-6471

David Lee,

Per NCSA Contract 24-08-0421R

Sincerely,

Todd Lenhart

Application Version 12.0.105
Data Version PRL-29X.023
2026MY Goldsboro Single Axle Dump

Prepared by:
Todd Lenhart
PIEDMONT TRUCK CENTER, INC.

412 SOUTH REGIONAL ROAD
GREENSBORO, NC 27409
Phone :3366682401

01/14/2025 11:51 AM
Page 1 of 1
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Prepared For : Prepared by:

David Lee Todd Lenhart
NE SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

SPECIFICATION PROPOSAL

Description

Price Level
WST 47X/49X PRL-29X (EFF:MY26 ORDERS)

Data Version
SPECPRO21 DATA RELEASE VER 023

Vehicle Configuration
WESTERN STAR 47X

2026 MODEL YEAR SPECIFIED
SET FORWARD AXLE - TRUCK

TRAILER TOWING PROVISION AT END OF FRAME WITH
SAE J560

LH PRIMARY STEERING LOCATION

General Service
TRUCK/TRAILER CONFIGURATION
DOMICILED, USA (EXCLUDING CALIFORNIA AND CARB
OPT-IN STATES)

EPA CLEAN IDLE LABEL FOR INITIAL REGISTRATION IN
EPA OR ACT STATES - (INCLUDES 6X4 INCH LABEL ON
LOWER FORWARD OF DRIVER DOOR)

CONSTRUCTION SERVICE
CONSTRUCTION BUSINESS SEGMENT
DIRT/SAND/ROCK COMMODITY

TERRAIN/DUTY: 100% (ALL) OF THE TIME, IN TRANSIT, IS
SPENT ON PAVED ROADS

MAXIMUM 8% EXPECTED GRADE

SMOOTH CONCRETE OR ASPHALT PAVEMENT - MOST
SEVERE IN-TRANSIT (BETWEEN SITES) ROAD SURFACE

WESTERN STAR VOCATIONAL WARRANTY
EXPECTED FRONT AXLE(S) LOAD 14000.0 Ibs

EXPECTED REAR DRIVE AXLE(S) LOAD 23000.0 Ibs

Application Version 12.0.105
Data Version PRL-29X.023
2026MY Goldsboro Single Axle Dump

01/14/2025 11:51 AM
Page 1 of 16
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Prepared For :
David Lee

NC SHERIFFS ASSOCIATION

PO BOX 20049
RALEIGH, NC 27619
UNITED STATES
Phone : 919-459-6471

Description

PIEDMONT TRUCK CENTER, INC.

412 SOUTH REGIONAL ROAD
GREENSBORO, NC 27409
Phone :3366682401

Truck Service

Tractor Service

Engine

EXPECTED GROSS VEHICLE WEIGHT CAPACITY 37000.0
Ibs

EXPECTED GROSS COMBINATION WEIGHT 60000.0 Ibs

FRONT PLOW/END DUMP BODY

GODWIN MANUFACTURING COMPANY

FLATBED TRAILER

SINGLE (1) TRAILER

CUM L9 300 HP @ 2200 RPM; 2200 GOV RPM, 860 LB-FT
@ 1200 RPM

Electronic Parameters

70 MPH ROAD SPEED LIMIT

CRUISE CONTROL BUTTON PTO CONTROL

PTO 1, DASH SWITCH, ENGAGE WHILE DRIVING

Engine Equipment

EPA 2010/GHG 2024 CONFIGURATION

STANDARD OIL PAN

ENGINE MOUNTED OIL CHECK AND FILL

SIDE OF HOOD AIR INTAKE WITH ENGINE MOUNTED
HIGH CAPACITY AIR CLEANER AND PASSIVE
PRECLEANER

DR 12V 160 AMP 28-SI QUADRAMOUNT PAD
ALTERNATOR WITH REMOTE BATTERY VOLT SENSE

(3) DTNA GENUINE, HIGH TEMP AGM STARTING AND
CYCLING, MIN 2775CCA, 570RC, THREADED STUD
BATTERIES

PASSENGER SEAT BATTERY BOX VENTED TO OUTSIDE
OF CAB

BATTERY BOX MOUNTED UNDER PASSENGER SEAT

WIRE GROUND RETURN FOR BATTERY CABLES WITH

Application Version 12.0.105
Data Version PRL-29X.023
2026MY Goldsboro Single Axle Dump

01/14/2025 11:51 AM
Page 2 of 16
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Prepared For : Prepared by:

David Lee Todd Lenhart
NE SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

Description

ADDITIONAL FRAME GROUND RETURN

PLASTIC BATTERY BOX COVER

NON-ESSENTIAL POSITIVE LOAD DISCONNECT, IN CAB
CONTROL SWITCH MOUNTED OUTBOARD OF DRIVER
SEAT

POSITIVE AND NEGATIVE POSTS FOR JUMPSTART
LOCATED ON FRAME NEXT TO STARTER

CUMMINS TURBOCHARGED 18.7 CFM AIR COMPRESSOR
WITH INTERNAL SAFETY VALVE

ELECTRONIC ENGINE INTEGRAL SHUTDOWN
PROTECTION SYSTEM

C-BRAKE BY JACOBS WITH LOW/OFF/HIGH BRAKING
DASH SWITCH

RH OUTBOARD UNDER STEP MOUNTED HORIZONTAL
AFTERTREATMENT SYSTEM ASSEMBLY WITH RH B-
PILLAR MOUNTED VERTICAL TAILPIPE

ENGINE AFTERTREATMENT DEVICE, AUTOMATIC OVER
THE ROAD ACTIVE REGENERATION AND VIRTUAL
REGENERATION REQUEST SWITCH IN CLUSTER AND
DASH MOUNTED INHIBIT SWITCH

11 FOOT 00 INCH (132 INCH+0/-5.9 INCH) EXHAUST
SYSTEM HEIGHT

RH CURVED VERTICAL TAILPIPE B-PILLAR MOUNTED
ROUTED FROM STEP

13 GALLON DIESEL EXHAUST FLUID TANK
UNPOLISHED ALUMINUM WST DIESEL EXHAUST FLUID
TANK COVER

LH HEAVY DUTY STANDARD DIESEL EXHAUST FLUID
TANK LOCATION

STANDARD DIESEL EXHAUST FLUID TANK CAP
STAINLESS STEEL AFTERTREATMENT
DEVICE/MUFFLER/TAILPIPE SHIELD

AIR POWERED ON/OFF ENGINE FAN CLUTCH
AUTOMATIC FAN CONTROL WITHOUT DASH SWITCH,
NON ENGINE MOUNTED

DETROIT FUEL/WATER SEPARATOR WITH WATER IN
FUEL SENSOR

CUMMINS SPIN ON FUEL FILTER

FULL FLOW OIL FILTER

Application Version 12.0.105
Data Version PRL-29X.023
2026MY Goldsboro Single Axle Dump

01/14/2025 11:51 AM
Page 3 of 16
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Prepared For : Prepared by:
David Lee Todd Lenhart
NC SHERIFFS ASSOCIATION PIEDMONT TRUCK CENTER, INC.

PO BOX 20049
RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD
GREENSBORO, NC 27409

UNITED STATES -
Phone : 919-459-6471 Phone :3366682401

Description

1400 SQUARE INCH VOCATIONAL RADIATOR
ANTIFREEZE TO -34F, OAT (NITRITE AND SILICATE FREE)
EXTENDED LIFE COOLANT

GATES BLUE STRIPE COOLANT HOSES OR EQUIVALENT

STANDARD CHARGE AIR COOLER PLUMBING

RADIATOR DRAIN VALVE

LOWER RADIATOR GUARD

NO REPTO, EXTENDED FLYWHEEL HOUSING, CUML9

REQUIRED FOR PACKAGING

PHILLIPS-TEMRO 1000 WATT/115 VOLT BLOCK HEATER

CHROME ENGINE HEATER RECEPTACLE MOUNTED

UNDER LH DOOR

ELECTRIC GRID AIR INTAKE WARMER

DELCO 12V 39MT HD/OCP STARTER WITH THERMAL

PROTECTION AND INTEGRATED MAGNETIC SWITCH
Transmission

ALLISON 3500 RDS AUTOMATIC TRANSMISSION WITH
PTO PROVISION

Transmission Equipment

ALLISON VOCATIONAL PACKAGE 223 - AVAILABLE ON
3000/4000 PRODUCT FAMILIES WITH VOCATIONAL
MODELS RDS, HS, MH AND TRV

ALLISON VOCATIONAL RATING FOR CONCRETE MIXER
APPLICATIONS ONLY AVAILABLE WITH 3000 PRODUCT
FAMILIES

PRIMARY MODE GEARS, LOWEST GEAR 1, START GEAR
1, HIGHEST GEAR 6, AVAILABLE FOR 3000/4000
PRODUCT FAMILIES ONLY

SECONDARY MODE GEARS, LOWEST GEAR 1, START
GEAR 1, HIGHEST GEAR 6, AVAILABLE FOR 3000/4000
PRODUCT FAMILIES ONLY

S1 PERFORMANCE PRIMARY SHIFT SCHEDULE,
AVAILABLE FOR 3000/4000 PRODUCT FAMILIES ONLY

S1 PERFORMANCE SECONDARY SHIFT SCHEDULE,
AVAILABLE FOR 3000/4000 PRODUCT FAMILIES ONLY

2000 RPM PRIMARY MODE SHIFT SPEED

Application Version 12.0.105
Data Version PRL-29X.023
2026MY Goldsboro Single Axle Dump

01/14/2025 11:51 AM
Page 4 of 16
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Prepared For : Prepared by:

David Lee Todd Lenhart
NE SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

Description

2000 RPM SECONDARY MODE SHIFT SPEED
NEUTRAL AT STOP ENABLED
QUICKFIT BODY LIGHTING CONNECTOR AT END OF

FRAME, WITH BLUNTCUTS
NO AUX/ACC TRANSMISSION WIRING

CUSTOMER INSTALLED CHELSEA 281 SERIES PTO
PTO MOUNTING, LH SIDE OF MAIN TRANSMISSION

ALLISON

MAGNETIC PLUGS, ENGINE DRAIN, TRANSMISSION
DRAIN, AXLE(S) FILL AND DRAIN

PUSH BUTTON ELECTRONIC SHIFT CONTROL, DASH
MOUNTED

WATER TO OIL TRANSMISSION COOLER

TRANSMISSION OIL CHECK AND FILL WITH ELECTRONIC
OIL LEVEL CHECK

SYNTHETIC TRANSMISSION FLUID (TES-295 COMPLIANT)

Front Axle and Equipment

MERITOR MFS-14-143A 14,700# FF1 71.5 INCH KPI/3.74
INCH DROP SINGLE FRONT AXLE

CONMET HIGH CAPACITY PRESET PLUS PREMIUM
ALUMINUM FRONT HUBS

MERITOR 16.5X5 Q+ CAST SPIDER CAM FRONT BRAKES,
DOUBLE ANCHOR, FABRICATED SHOES

NON-ASBESTOS FRONT BRAKE LINING

CONMET CAST IRON FRONT BRAKE DRUMS

FRONT BRAKE DUST SHIELDS

FRONT OIL SEALS

VENTED FRONT HUB CAPS WITH WINDOW, CENTER AND

SIDE PLUGS - OIL

HALDEX AUTOMATIC FRONT SLACK ADJUSTERS W/
SINGLE PIN CLEVIS

SINGLE HIGH CAPACITY POWER STEERING GEAR,
BENDIX, 14.6-18K

2 QUART SEE THROUGH POWER STEERING RESERVOIR

Application Version 12.0.105
Data Version PRL-29X.023
2026MY Goldsboro Single Axle Dump

01/14/2025 11:51 AM
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Prepared For : Prepared by:

David Lee Todd Lenhart
NE SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

Description

CURRENT AVAILABLE SYNTHETIC 75W-90 FRONT AXLE
LUBE

Front Suspension
14,600# FLAT LEAF FRONT SUSPENSION
THREADED SPRING PINS AND BUSHINGS - FRONT
SUSPENSION
FRONT SHOCK ABSORBERS

Rear Axle and Equipment

MERITOR RS-23-160 23,000# R-SERIES SINGLE REAR
AXLE

CONMET PRESET PLUS PREMIUM ALUMINUM REAR
HUBS

5.38 REAR AXLE RATIO
IRON REAR AXLE CARRIER WITH STANDARD AXLE
HOUSING

MXL 176T MERITOR EXTENDED LUBE MAIN DRIVELINE
WITH HALF ROUND YOKES

NO INTERAXLE (#3) DRIVELINE
DRIVER CONTROLLED TRACTION DIFFERENTIAL -
SINGLE REAR AXLE

(1) DRIVER CONTROLLED DIFFERENTIAL LOCK REAR
VALVE FOR SINGLE DRIVE AXLE

INDICATOR LIGHT FOR EACH DIFFERENTIAL LOCKOUT
SWITCH

MERITOR 16.5X7 Q+ CAST SPIDER HEAVY DUTY CAM
REAR BRAKES, DOUBLE ANCHOR, FABRICATED SHOES

NON-ASBESTOS REAR BRAKE LINING

BRAKE CAMS AND CHAMBERS ON REAR SIDE OF DRIVE
AXLE(S)

CONMET CAST IRON REAR BRAKE DRUMS

REAR BRAKE DUST SHIELDS
REAR OIL SEALS

WABCO TRISTOP D LONGSTROKE 1-DRIVE AXLE
SPRING PARKING CHAMBERS

HALDEX AUTOMATIC REAR SLACK ADJUSTERS
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Prepared For : Prepared by:

David Lee Todd Lenhart
NE SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

Description

CURRENT AVAILABLE SYNTHETIC 75W-90 REAR AXLE
LUBE

STANDARD REAR AXLE BREATHER(S)

Rear Suspension

23,000# FLAT LEAF SPRING REAR SUSPENSION WITH
RADIUS ROD

8.5 INCH NOMINAL RIDE HEIGHT (430MM GLOBAL
REFERENCE HEIGHT)

STANDARD AXLE SEATS IN AXLE CLAMP GROUP
FORE/AFT CONTROL RODS
NO REAR SHOCK ABSORBERS

Pusher / Tag Equipment
NO PUSHER/TAG BRAKE DUST SHIELDS

Brake System

WABCO 4S/4M ABS WITH TRACTION CONTROL WITH ATC
SHUT OFF SWITCH

REINFORCED NYLON, FABRIC BRAID AND WIRE BRAID
CHASSIS AIR LINES

RELAY VALVE WITH 5-8 PSI CRACK PRESSURE, NO
REAR PROPORTIONING VALVE

WABCO SYSTEM SAVER HP WITH INTEGRAL AIR
GOVERNOR AND HEATER

WABCO OIL COALESCING FILTER FOR AIR DRYER
AIR DRYER FRAME MOUNTED
STEEL AIR BRAKE RESERVOIRS MOUNTED INSIDE RAIL

BW DV-2 AUTO DRAIN VALVE WITHOUT HEATER ON ALL
TANK(S)

Trailer Connections

AIR CONNECTIONS TO END OF FRAME WITH GLAD
HANDS FOR TRUCK AND NO DUST COVERS

PRIMARY CONNECTOR/RECEPTACLE WIRED FOR
SEPARATE STOP/TURN, ABS CENTER PIN POWERED
THROUGH IGNITION

SAE J560 7-WAY PRIMARY TRAILER CABLE RECEPTACLE
MOUNTED END OF FRAME

Application Version 12.0.105
Data Version PRL-29X.023
2026MY Goldsboro Single Axle Dump

01/14/2025 11:51 AM
Page 7 of 16

Page 168 of 179



Prepared For :
David Lee

NC SHERIFFS ASSOCIATION

PO BOX 20049
RALEIGH, NC 27619
UNITED STATES
Phone : 919-459-6471

Description

PIEDMONT TRUCK CENTER, INC.

412 SOUTH REGIONAL ROAD
GREENSBORO, NC 27409
Phone :3366682401

NO TRAILER ELECTRICAL CABLE

Wheelbase & Frame

4240MM (167 INCH) WHEELBASE, SFA ONLY

11.0MM X 85.0MM X 287.0MM STEEL FRAME
(0.43X3.35X11.30 INCH) 120 KSI

1900MM (75 INCH) REAR FRAME OVERHANG
FRAME OVERHANG RANGE: 71 INCH TO 80 INCH
12 INCH INTEGRAL FRONT FRAME EXTENSION
CALC'D BACK OF CAB TO REAR SUSP C/L (CA) 85.43 in
CALC'D FRAME LENGTH - OVERALL 282.33 in
FRAME HEIGHT TOP FRONT UNLADEN 34.15in
FRAME HEIGHT TOP FRONT LADEN 31.1 in
FRAME HEIGHT TOP REAR UNLADEN 42.15 in
FRAME HEIGHT TOP REAR LADEN 28.2 in
SQUARE END OF FRAME

STANDARD WEIGHT ENGINE CROSSMEMBER

STANDARD CAST ALUMINUM CROSSMEMBER BACK OF
TRANSMISSION

STANDARD CAST ALUMINUM MIDSHIP

HEAVY DUTY REAR C-CHANNEL CROSSMEMBER, NON-
TOWING

STANDARD SUSPENSION CROSSMEMBER

STANDARD WEIGHT REAR SUSPENSION
CROSSMEMBER

Chassis Equipment

UNPOLISHED ALUMINUM WST EQUIPMENT COVERS

CLEAR FRAME SPACE REQUESTED

BRIGHT STEEL 1/8 INCH VOCATIONAL BUMPER

Application Version 12.0.105
Data Version PRL-29X.023
2026MY Goldsboro Single Axle Dump

01/14/2025 11:51 AM
Page 8 of 16

Page 169 of 179



Prepared For : Prepared by:

David Lee Todd Lenhart
NE SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

Description

NO FRONT TOW HOOKS

BUMPER MOUNTING FOR SINGLE LICENSE PLATE

HUCK-SPIN ROUND COLLAR CHASSIS FASTENERS

EXTERIOR HARNESSES WRAPPED IN ABRASION TAPE

UPFIT ROUTING AND CLIPPING BRACKET, LH, BOC TO
SUSPENSION, UPPER & LOWER SUPPORTS

UPFIT ROUTING AND CLIPPING BRACKET, RH, BOC TO
SUSPENSION, UPPER & LOWER SUPPORTS

Fuel Tanks
60 GALLON/227 LITER ALUMINUM FUEL TANK - LH

25 INCH DIAMETER FUEL TANK(S)

PLAIN ALUMINUM/PAINTED STEEL FUEL/HYDRAULIC
TANK(S) WITH PAINTED BANDS

FUEL TANK(S) FORWARD

PLAIN STEP FINISH

FUEL TANK CAP(S)

EQUIFLO INBOARD FUEL SYSTEM

HIGH TEMPERATURE REINFORCED NYLON FUEL LINE

FUEL COOLER MOUNTED LEFT HAND IN RAIL

Tires
MICHELIN XZE 12R22.5 16 PLY RADIAL FRONT TIRES
MICHELIN X MULTI D+ 11R22.5 16 PLY RADIAL REAR

TIRES
Wheels

ACCURIDE 29039 22.5X9.00 10-HUB PILOT 5.25 INSET 5-
HAND STEEL DISC FRONT WHEELS

ACCURIDE 29169 22.5X8.25 10-HUB PILOT 5-HAND HD
STEEL DISC REAR WHEELS

FRONT WHEEL MOUNTING NUTS

REAR WHEEL MOUNTING NUTS

Application Version 12.0.105
Data Version PRL-29X.023
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Prepared For : Prepared by:

David Lee Todd Lenhart
NE SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

Description

Cab Exterior
111.6 INCH BBC CONVENTIONAL ALUMINUM CAB

STAINLESS STEEL CAB ACCENT MOLDING
FRONT FENDERS
BOLT-ON MOLDED FLEXIBLE FENDER EXTENSIONS

INTERIOR GRAB HANDLES WITH ADDED LOWER LH AND
RH A PILLAR GRAB HANDLES AND LH AND RH EXTERIOR
NON-SLIP GRAB HANDLES

BRIGHT HOOD MOUNTED AIR INTAKE GRILLE, BLACK
SCREEN, WITH LED ACCENT LIGHTS

X-SERIES STEEL REINFORCED ALUMINUM CAB
X-SERIES VOCATIONAL HOOD

HOOD OPENING ASSIST WITH LOCKING STRUT
WESTERN STAR NAMEPLATES

DUAL HADLEY SD-978 26 INCH RECTANGULAR AIR

HORNS
SINGLE ELECTRIC HORN

REAR LICENSE PLATE MOUNT END OF FRAME
SWITCH, INDICATOR LIGHT AND WIRING FOR (2)

CUSTOMER FURNISHED BEACONS

DUAL STAGE INTELLIGENT LED HEADLIGHTS WITH
HEATED LENS SYSTEM

VISOR MOUNTED LED MARKER LIGHTS
WIRING AND SWITCH FOR CUSTOMER FURNISHED

SNOW PLOW LAMPS WITH DUAL CONNECTIONS AT
BUMPER

DAYTIME RUNNING LIGHTS
INTEGRAL LED STOP/TAIL/BACKUP LIGHTS

LED REAR FACING TURN SIGNAL LAMPS IN CONVEX
MIRROR LENS IN ADDITION TO STANDARD

C-BAR MIRROR SYSTEM WITH DUAL HEATED MIRRORS
WITH INTEGRAL HEATED CONVEX, DUAL REMOTE,
TURN SIGNAL, STAINLESS STEEL BACK COVER, AND
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Prepared For : Prepared by:

David Lee Todd Lenhart
NE SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

Description

BRIGHT C-BAR
102 INCH EQUIPMENT WIDTH

LH AND RH CONVEX MIRRORS INTEGRAL WITH
PRIMARY MIRRORS

RH DOWN VIEW MIRROR
STANDARD SIDE/REAR REFLECTORS

UNPOLISHED ALUMINUM WST AFTERTREATMENT
SYSTEM COVER

NO SLEEPER VENT

STAINLESS STEEL EXTERIOR SUN VISOR WITH
INTEGRAL MARKER LIGHTS

HIGH VISIBILITY 3-PIECE SOLAR TINTED REAR WINDOW,
(1) 31 INCH X 20 INCH SOLAR TINTED REAR WINDOW, (2)
9 INCH X 20 INCH

1-PIECE ROPED-IN SOLAR GREEN GLASS WINDSHIELD
8 LITER (2 GAL) WINDSHIELD WASHER RESERVOIR, CAB

MOUNTED, WITH FLUID LEVEL INDICATOR
Cab Interior

X-SERIES BASE INTERIOR TRIM LEVEL PACKAGE
QUARRY GRAY VINYL BASE LEVEL INTERIOR

CARBON WITH BASE BLACK ACCENT

BLACK MATS

(2) DASH MOUNTED POWER OUTLETS AND COIN TRAY
FORWARD ROOF MOUNTED CONSOLE

LH AND RH DOOR STORAGE POCKETS INTEGRATED
INTO MOLDED DOOR PANELS

(2) COAT HOOKS ON BACKWALL OF CAB
NO UPPER BUNK
DIGITAL ALARM CLOCK IN DRIVER DISPLAY

THERMOS HOLDER INBOARD OF DRIVER SEAT
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Prepared For :
David Lee

NC SHERIFFS ASSOCIATION

PO BOX 20049
RALEIGH, NC 27619
UNITED STATES
Phone : 919-459-6471

Description

PIEDMONT TRUCK CENTER, INC.

412 SOUTH REGIONAL ROAD
GREENSBORO, NC 27409
Phone :3366682401

STANDARD HEATER PLUMBING

RADIATOR MOUNTED AIR CONDITIONER CONDENSER

STANDARD INSULATION

STANDARD LED CAB LIGHTING

NO SECURITY DEVICE

DOOR LOCKS AND IGNITION SWITCH KEYED THE SAME

KEY QUANTITY OF 3

LH AND RH ELECTRIC DOOR LOCKS WITH AUTO
UNLOCK FEATURE WHEN DOOR IS SET FROM OPEN TO
CLOSED POSITION

BRIGHT DOOR HANDLES

NO MATTRESS

PREMIUM 2.0 HIGH BACK AIR SUSPENSION DRIVER
SEAT WITH 2 AIR LUMBAR, INTEGRATED CUSHION
EXTENSION, TILT AND ADJUSTABLE SHOCK

BATTERY BOX MID BACK NON SUSPENSION
PASSENGER SEAT

DUAL DRIVER SEAT ARMRESTS, NO PASSENGER SEAT
ARMRESTS

BLACK MORDURA CLOTH DRIVER SEAT COVER WITH
EMBROIDERED LOGO

BLACK MORDURA CLOTH PASSENGER SEAT COVER
WITH NO LOGO

3 POINT ADJUSTABLE D-RING RETRACTOR DRIVER AND
FIXED D-RING RETRACTOR PASSENGER SEAT BELTS

ADJUSTABLE TILT AND TELESCOPING STEERING
COLUMN

4-SPOKE 18 INCH (450MM) BLACK STEERING WHEEL
WITH SWITCHES

DRIVER AND PASSENGER INTERIOR SUN VISORS

Instruments & Controls

STANDARD FOOT PEDAL SYSTEM

ELECTRONIC ACCELERATOR CONTROL
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Prepared For : Prepared by:

David Lee Todd Lenhart
NE SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

Description

BLACK GAUGE BEZELS
STANDARD CENTER INSTRUMENT PANEL
DUAL NEEDLE PRIMARY AND SECONDARY AIR

PRESSURE GAUGE

INTAKE MOUNTED AIR RESTRICTION INDICATOR
WITHOUT GRADUATIONS

87 DB TO 112 DB SELF-ADJUSTING BACKUP ALARM
ONLY TO OPERATE WHEN ENGINE RUNNING, MOUNT
ALARM ON BOTTOM SIDE OF MOUNTING BRACKET

ELECTRONIC CRUISE CONTROL WITH CONTROLS ON
STEERING WHEEL SPOKES

KEY OPERATED IGNITION SWITCH AND INTEGRAL
START POSITION; 4 POSITION
OFF/RUN/START/ACCESSORY

PREMIUM INSTRUMENT CLUSTER WITH 5.0 INCH TFT
COLOR DISPLAY

DIGITAL PANEL LAMP DIMMER SWITCH IN DRIVER
DISPLAY

HEAVY DUTY ONBOARD DIAGNOSTICS INTERFACE
CONNECTOR WITH DUST CAP LOCATED BELOW LH
DASH

2 INCH ELECTRIC FUEL GAUGE

ELECTRICAL ENGINE COOLANT TEMPERATURE GAUGE

NO ENGINE OIL TEMPERATURE GAUGE

ELECTRIC ENGINE OIL PRESSURE GAUGE

2 INCH TRANSMISSION OIL TEMPERATURE GAUGE

ELECTRONIC OUTSIDE TEMPERATURE SENSOR
DISPLAY IN DRIVER MESSAGE CENTER

ENGINE AND TRIP HOUR METERS INTEGRAL WITHIN
DRIVER DISPLAY

PTO CONTROLS FOR ENHANCED VEHICLE
ELECTRIC/ELECTRONIC ARCHITECTURE

NO OBSTACLE DETECTION SYSTEM

NO DR ASSIST SYSTEM

NO VEHICLE STABILITY ADVISOR OR CONTROL
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Prepared For : Prepared by:

David Lee Todd Lenhart
NE SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

Description

NO LANE DEPARTURE WARNING SYSTEM
TMC RP1226 ACCESSORY CONNECTOR LOCATED
BEHIND PASSENGER SIDE REMOVEABLE DASH PANEL

7" B-PANEL INTERACTIVE TOUCHSCREEN DISPLAY
RADIO W/ USB-C, APPLE CARPLAY, ANDROID AUTO,
BLUETOOTH/AM/FM/SXM/WB, WITH MICROPHONE

DASH MOUNTED RADIO

STANDARD SPEAKER SYSTEM

NO AM/FM RADIO ANTENNA

POWER AND GROUND WIRING PROVISION OVERHEAD
ROOF/OVERHEAD CONSOLE CB RADIO PROVISION
SINGLE REMOTE SPEAKER WITH LEAD FOR 2-WAY

RADIO

SINGLE FIBERGLASS LH MIRROR MOUNTED CB
ANTENNA WITH BRACKET AND LEAD

HEADLINER MULTI-BAND ANTENNA:
AM/FM/WEATHERBAND, WIFI/BLUETOOTH, GNSS/GPS

INTEROPERABLE SDAR ANTENNA

ELECTRONIC MPH SPEEDOMETER WITH SECONDARY
KPH SCALE, WITHOUT ODOMETER

ELECTRONIC 2500 RPM TACHOMETER

DETROIT CONNECT PLATFORM HARDWARE

5 YEARS DAIMLER CONNECTIVITY BASE PACKAGE
(FEATURES VARY BY MODEL) POWERED BY DETROIT
CONNECT ON CUMMINS ENGINES

IGNITION SWITCH CONTROLLED ENGINE STOP
FOUR EXTRA HARDWIRED SWITCHES IN DASH, ROUTE
TO UNDER CAB, CAPPED

HARDWIRE SWITCH #1, ON/OFF LATCHING, 20 AMPS
IGNITION POWER

HARDWIRE SWITCH #2, ON/OFF LATCHING, 10 AMPS
BATTERY POWER

HARDWIRE SWITCH #3,0N/OFF LATCHING, 10 AMPS
BATTERY POWER

HARDWIRE SWITCH #4,0N/OFF LATCHING, 20 AMPS
BATTERY POWER
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Prepared For :
David Lee

NC SHERIFFS ASSOCIATION

PO BOX 20049
RALEIGH, NC 27619
UNITED STATES
Phone : 919-459-6471

Description

PIEDMONT TRUCK CENTER, INC.

412 SOUTH REGIONAL ROAD
GREENSBORO, NC 27409
Phone :3366682401

Design

Color

PRE-TRIP INSPECTION FEATURE FOR EXTERIOR LAMPS
ONLY

BW TRACTOR PROTECTION VALVE

TRAILER HAND CONTROL BRAKE VALVE

DIGITAL TURBO AIR PRESSURE IN DRIVER DISPLAY
DIGITAL VOLTAGE DISPLAY INTEGRAL WITH DRIVER

DISPLAY

ROTARY HEADLAMP SWITCH, MARKER
LIGHTS/HEADLIGHTS SWITCH WITH PULL OUT FOR
OPTIONAL FOG/ROAD LAMPS

TWO VALVE PARKING BRAKE SYSTEM WITH WARNING
INDICATOR

SELF CANCELING TURN SIGNAL SWITCH WITH DIMMER,
HEADLAMP FLASH, WASH/WIPE/INTERMITTENT

PAINT: ONE SOLID COLOR

CAB COLOR A: LOO0GEY WHITE ELITE EY

BLACK, HIGH SOLIDS POLYURETHANE CHASSIS PAINT

POWDER WHITE (NOOOG6EA) FRONT WHEELS/RIMS
(PKWHT21, TKWHT21, W, TW)

POWDER WHITE (NOOO6EA) REAR WHEELS/RIMS
(PKWHT21, TKWHT21, W, TW)

Certification / Compliance

U.S. FMVSS CERTIFICATION, EXCEPT SALES CABS AND
GLIDER KITS

Secondary Factory Options

CORPORATE PDI CENTER IN-SERVICE ONLY

Clear Frame Space Details

CFS,LH,0B,#1,START 0" BOC

CFS,LH,0B,#1, 54" LONG

CFS,RH,0B,#1,START 24" BOC

CFS,RH,0B,#1, 35" LONG
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Prepared For :

David Lee

NC SHERIFFS ASSOCIATION
PO BOX 20049

RALEIGH, NC 27619

UNITED STATES

Phone : 919-459-6471

Other Factory Charges
GHG24 SURCHARGE - CUMMINS
MY26 ESCALATOR
CUMMINS TARIFF CHARGE - $205

Prepared by:
Todd Lenhart

PIEDMONT TRUCK CENTER, INC.

412 SOUTH REGIONAL ROAD
GREENSBORO, NC 27409
Phone :3366682401

5 YEARS DAIMLER CONNECTIVITY BASE PACKAGE (FEATURES VARY
BY MODEL) POWERED BY DETROIT CONNECT ON CUMMINS ENGINES

STANDARD DESTINATION CHARGE

Extended Warranty

ALLISON 3500 RDS SERIES TRANSMISSION EXTEND WARRANTY, 5 YEARS/UNLIMITED

MILES FEX

Dealer Installed Options

Front Rear

Weight Weight

GODWIN 403 10 FT BODY W PLOW 0 0
Total Dealer Installed Options 0 lbs 0 lbs

(+) Weights Shown are estimates only.
If weight is critical, contact Customer Application Engineering.

(**) Prices shown do not include taxes, fees, etc... "Net Equipment Selling Price" is located on the Quotation Details Proposal Report.

(***) All cost increases for major components (Engines, Transmissions, Axles, Front and Rear Tires) and government mandated
requirements, tariffs, and raw material surcharges will be passed through and added to factory invoices.
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Prepared For :

David Lee

NC SHERIFFS ASSOCIATION
PO BOX 20049

RALEIGH, NC 27619

UNITED STATES

Phone : 919-459-6471

Prepared by:
Todd Lenhart
PIEDMONT TRUCK CENTER, INC.

412 SOUTH REGIONAL ROAD
GREENSBORO, NC 27409
Phone :3366682401

QUOTATION

WESTERN STAR 47X
SET FORWARD AXLE - TRUCK

4240MM (167 INCH) WHEELBASE, SFA ONLY

CUM L9 300 HP @ 2200 RPM; 2200 GOV RPM, 860 LB-FT @ 1200

RPM

ALLISON 3500 RDS AUTOMATIC TRANSMISSION WITH PTO
PROVISION

MERITOR RS-23-160 23,000# R-SERIES SINGLE REAR AXLE

11.0MM X 85.0MM X 287.0MM STEEL FRAME (0.43X3.35X11.30

INCH) 120 KSI

1900MM (75 INCH) REAR FRAME OVERHANG

23,000# FLAT LEAF SPRING REAR SUSPENSION WITH RADIUS

ROD

MERITOR MFS-14-143A 14,700# FF1 71.5 INCH KP1/3.74 INCH
DROP SINGLE FRONT AXLE

14,600# FLAT LEAF FRONT SUSPENSION

111.6 INCH BBC CONVENTIONAL ALUMINUM CAB

PER UNIT TOTAL
VEHICLE PRICE TOTAL # OF UNITS (1) $ 127,630 $ 127,630
EXTENDED WARRANTY $ 622 $ 622
DEALER INSTALLED OPTIONS $ 62,973 $ 62,973
CUSTOMER PRICE BEFORE TAX $ 191,225 $ 191,225
TAXES AND FEES
TAXES AND FEES $ $
OTHER CHARGES $ $
TRADE-IN
BALANCE DUE (LOCAL CURRENCY) $ 191,225 $ 191,225

COMMENTS:

Projected deliveryon ___/ __ / ___ provided the order is received before ___ / __ /

APPROVAL:

Please indicate your acceptance of this quotation by signing below:

Customer: X

Date: _ /__ [/
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Prepared For : Prepared by:

David Lee Todd Lenhart
NC SHERIFES ASSOCIATION PIEDMONT TRUCK CENTER, INC.
PO BOX 20049

RALEIGH, NC 27619 412 SOUTH REGIONAL ROAD

GREENSBORO, NC 27409
Phone :3366682401

UNITED STATES
Phone : 919-459-6471

See your local dealer for a competitive quote from Daimler Truck Financial, or contact us at

Daimler Truck Financial Information@dtfoffers.com.

Daimler Truck Financial offers a variety of finance, lease and insurance solutions to fit your
business needs. For more information about our products and services, visit our website at

www.daimler-truckfinancial.com

Financing that works for you.
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	1. Call to Order – 5:30 P.M. -- Council Chambers, 214 North Center Street
	1. Invocation (Father David Wyly, Police Chaplain)
	2. Pledge of Allegiance

	2. Roll Call
	3. Adoption of the Agenda
	4. Closed Session
	5. Recognitions and Presentations
	6. Public Hearings- (The meeting is expected to begin at approximately 6:30 p.m.)
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