MINUTES OF THE GOLDSBORO CITY COUNCIL ANNUAL RETREAT
JANUARY 16-17, 2025

JANUARY 16, 2025

The Mayor and City Council of the City of Goldsboro, North Carolina, held their Annual Retreat on Thursday,
January 16, 2025 at the Goldsboro Event Center, 1501 South Slocumb Street, Goldsboro North Carolina.

Call to Order. Mayor Gaylor called the meeting to order at 8:30 a.m.
Archbishop Anthony Slater, Fire Chaplain provided the invocation. The Pledge of Allegiance followed.

Roll Call.

Present: Mayor Charles Gaylor, IV, Presiding
Mayor Pro Tem Hiawatha Jones
Councilman Chris Boyette
Councilwoman Jamie Taylor
Councilwoman Brandi Matthews
Councilwoman Beverly Weeks
Councilman Rod White

Also Present: Matthew Livingston, Interim City Manager (ICM)
Kelly Arnold, Interim Assistant City Manager
Laura Getz, City Clerk
Joe Durham, Facilitator
Various Department Heads and City Staff

Adoption of the Agenda. Councilwoman Weeks asked that the Personnel and Organization Focus and MAG
discussion be moved due to an unexpected absence this afternoon. Interim City Manager Livingston shared he would look at
shifting those discussions. Councilman Boyette made a motion to accept the agenda as presented with the caveat of the
requested change of the sessions between 3:30 and 5:00 today to be relocated somewhere else on the agenda that we will
work through later this morning. The motion was seconded by Councilwoman Taylor and unanimously carried.

Review of Current Priorities. Interim City Manager Livingston shared the current Council priorities from the
Special Meeting held on January 18, 2024 (Exhibit A).

e Violent Crime and Gangs — have made headway, have created a special task force unit in conjunction with the
county. Trending in the right direction.

e City finances & Fiscal health-Fund balance over the last 5-6 years has gone from 10% unassigned fund balance to
over 40%. Caught up with audits and no major findings.

e Unhoused/homeless- City has dismantled tent city. Must be a collaborative effort with other partners and non-
profits.

e Job Creation/Economic Dev. -Improved relationship with WC Development Alliance.

e WWTP Plant Expansion- City has signed a notice to proceed with the engineering firm and contractor, to do a 30%
design. As the city continues to grow, we need to expand the Wastewater Treatment Plant.

e Affordable Housing- Making process. The city has approved some affordable housing projects.

e Employee Recruitment/retention-Policies have been put in place to help. Making progress.

e City Beautification/appearance- N/A

e Maintaining General Fund Infrastructure- Have completed pavement condition rating index. Roads are a concern.

e Water/Sewer Infrastructure maintenance

e Police/Fire/Public safety equipment

e Parks and Rec/Open Space Planning

e Community & Cultural Relations

e  Quality of life/Opportunities/youth

Interim City Manager Livingston introduced Joe Durham, Facilitator with the NC League of Municipalities.

Discussion of Current and New Priorities. Facilitator Durham reviewed the current priorities with Council and
asked if any of the priorities need to change. Interim City Manager Livingston shared the handout attached as Exhibit B.
Council provided the following feedback:

e Violent crime and gang activity- Chief West gave an overview of what the department has done over the
year. Overall crime for the year went down 5%. ShotSpotter alerts are down 43% over 2023. He also shared
the city needs more programs for youth and the schools need SRO’s. He also shared concerns about blight.

e City finances and overall financial health-Council discussed city finances.

e Homelessness/Unhoused-Council discussed the homeless/unhoused.
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e Job Creation/Economic Development-Council discussed job creation and economic development to
include:
o Industrial development and small business development
Review of a Business Development Plan
Workplan
Giving businesses a chance in districts with no development
Business Development Incentives
Review of the development review process with a customer service focus.
o ROMP cxsansion
o Affordable housing-Council and ICM Livingston discussed affordable housing.
e Employee recruitment and retention-Mayor Gaylor discussed city employee recruitment/retention.
e City beautification/appearance
o Councilman Boyette discussed bringing back the Appearance Commission

O 0 O 0 O

Maintainine General Fund Infrastructure/Water and SewerInfrastructure-maintenance/ WWTP plant
expansion/Water and Sewer Maintenance
o Mayor Gaylor shared we have properly assessed the needs and have to figure out funding.
e Police-Fire-Public safety equipment/department equipment/Maintaining General Fund
Infrastructure- Councilman White shared comments regarding shortage of vehicles and outdated vehicles.
o ICM Livingston shared we need a policy on equipment replacement
e Community and cultural relations
o Council members shared comments regarding community relations.
e  Quality of life -more opportunities for youth
o Business Development Plan
o Councilman White shared we need to define quality of life opportunities and what we are moving
forward to as a city.
o Mayor Pro Tem Jones shared comments regarding affordable living.
e City Community beautifieationfappearance/elimination-of blight-througheut-the-eity-and blight elimination-
o After Council discussion, the title was changed to Community Appearance and Blight
Elimination
o Not aesthetics (flowers and trees), but blight

Councilwoman Weeks shared her recommended priorities for 2025:
o Securing the city manager’s position and the discussion and implementation from the MAG consultant.

Councilman White shared his recommended priorities for 2025:
o Quality-of-life issues, childcare and education

Priority Polling Exercise. Kelly Arnold, Interim Assistant City Manager discussed the priorities in the polling
exercise.

Mayor Gaylor recessed the meeting at 9:56 a.m. for a break until 10:10 a.m.

Priority Polling Exercise. Kelly Arnold, Interim Assistant City Manager asked Council to participate in a polling
exercise to rate their Priorities for 2025. There was an issue with the poll and staff will bring this item back before the
retreat is over.

Business Development Visioning. Samantha Darlington with the NC Main Street and Rural Planning Center
shared the presentation attached as Exhibit C.

Councilwoman Weeks asked if the city had a 3, 5, and 10 year strategic plan. Interim City Manager Livingston
shared there is no current strategic plan related to Economic Development. Council discussed the strategic plan.

Councilwoman Weeks also asked if the Downtown Department had an MOU in place with DGDC. Erin Fonseca,
Downtown Development Director, shared there is not a formal MOU. Council discussed the Downtown Development and
DGDC relationship. Mrs. Fonseca shared information regarding the Downtown Development Office and DGDC
relationship.

Councilwoman Weeks asked that Council look at a MOU at a later date.

Mayor Gaylor asked that Council consider adopting a vision statement for development. Interim Assistant City
Manager Arnold shared he would bring a resolution to an upcoming meeting to adopt a vision statement. Council gave
consensus to bring the resolution to the next meeting.

Panel Discussion. A panel discussion with Samantha Darlington, NC Main Street; Scott Satterfield, Wayne County
Chamber of Commerce; and Craig Foucht, Wayne County Development Alliance (participated via Zoom) was held
regarding Economic Development and Business Development.

Council and staff stepped away to get lunch and returned for the Revaluation Update presentation.
20f6



Revaluation Update. Alan Lumpkin, Wayne County Tax Collector shared comments regarding the revaluation
currently ongoing. He shared the numbers are not final and appeals will go out in February. He shared the range as of now,
which is only an estimate, property tax is at 40-60% increase.

Council discussed appeals, and veterans’ programs for reducing property tax.
Mayor Pro Tem Jones stepped out of the room at 12:20 p.m.

Interim City Manager Livingston shared he can move the non-profit and other agency funding discussion and code
enforcement discussion scheduled for tomorrow morning to this afternoon so we can bring MAG in tomorrow at 9:00 to do
the sessions on pay and class and organization study.

Councilwoman Taylor made a motion to approve the agenda as presented by the Interim City Manager. The motion
was seconded by Councilman Boyette. Mayor Gaylor, Councilman Boyette, Councilwoman Taylor, Councilwoman
Mathews, Councilwoman Weeks and Councilman White voted for the motion. Mayor Pro Tem Jones had stepped out of the
room; therefore, her vote would be considered an affirmative vote. The motion passed 7:0.

Financial Modeling of Debt Service. Ted Cole, Davenport shared the presentation attached as Exhibit D.
Mayor Pro Tem Jones returned to the room at 12:25 p.m.

CIP Review and Funding. Octavius Murphy, Assistant to the City Manager introduced the City’s CIP discussion.
Ted Cole discussed the City’s CIP which is included in the Davenport presentation.

Public Utility Rates Discussion. David Hyder with Stantec shared the presentation attached as Exhibit E.

Council discussed rates, a tiered rate structure (lifeline rates), looking for grants to assist residents with utility rates,
and funding a grant writing position. Mr. Hyder will run the numbers for lifeline rates and share with Council at a later date.

Mayor Gaylor recessed the meeting at 1:50 p.m. for a break and Council returned at 2:06 p.m.

Wastewater Treatment Plant Update. The Crowder team, consisting of Chris Robards, Colin Beck, Tim Devine
and Rick Prosser shared the presentation attached as Exhibit F.

Interim City Manager Livingston shared comments regarding flow and plant expansion and discussed capacity
needs as it relates to the planning of growth.

Non-Profit and Other Agency Funding Discussion. Facilitator Durham led the discussion on Non-profit and other
agency funding.

Council discussed the presentation. Councilwoman Matthews shared the Council should consider funding non-
profits that align to Council priorities. Council members and Interim City Manager Livingston shared comments regarding
using United Way to vet and process non-profit funding. Council discussed non-profit and other agency funding.

Council consensus was to bring United Way to a future meeting to discuss funding in the upcoming budget.

Code Enforcement Concerns and Priorities. Mark Helmer, Planning Director introduced Code Enforcement staff:
Gaston Lopez, Code Enforcement Administrator; Nicole Perry, Code Enforcement Officer; Wilton Perez, Code
Enforcement Officer, and Michael Black. Mr. Helmer shared the presentation attached as Exhibit G.

Council discussed the proposed enforcement zones. Councilwoman Taylor asked Mr. Helmer for a list of which
code enforcement officer takes care of which zones. She also asked for a minimum housing list for the public and which
stage the homes are in. Mr. Helmer shared his department would create the list. Councilwoman Taylor also asked if the
Planning Department can work with the Register of Deeds office regarding the condemned housing process. Interim City
Manager Livingston shared the Planning Department will set up a meeting with the Register of Deeds office and will report
back to Council. Councilwoman Matthews asked about revisiting the timeline for order to repair. Gaston Lopez, Code
Enforcement, shared comments regarding the order to repair and minimum housing guidelines. The Planning Department
will review the order to repair timelines and guidelines and come back to Council with proposed changes. Councilwoman
Matthews asked if the city could work with the county on the maintenance of city and county owned properties. Mayor Pro
Tem Jones shared concerns with the appearance and upkeep of North Center Street by the railroad tracks.

Councilwoman Weeks stepped out of the room at 3:35 p.m.

Councilman White stepped out of the room at 3:40 p.m.
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Rebuild NC/NCORR Discussion. Interim Assistant City Manager Arnold and Mayor Gaylor shared comments
regarding the NCORR (NC Office of Recovery and Resiliency) program. Mayor Gaylor shared it allows the homeowner in
a flood prone area an exit, but the property will be a vacant lot owned by the city and cannot be built on.

Closing Comments/Wrap-up. Interim City Manager Livingston shared the details of tomorrow's retreat agenda.

There being no further business, Mayor Gaylor recessed the meeting at 4:07 p.m. until tomorrow at 8:00 a.m.

JANAUARY 17, 2025

The Mayor and City Council of the City of Goldsboro, North Carolina, held their Annual Retreat on Wednesday,
January 17, 2025 at the Goldsboro Event Center, 1501 South Slocumb Street, Goldsboro North Carolina.

Call to Order. Mayor Gaylor called the meeting to order at 8:03 a.m.

Roll Call.

Present: Mayor Charles Gaylor, IV, Presiding
Mayor Pro Tem Hiawatha Jones
Councilman Chris Boyette

Councilwoman Jamie Taylor

Councilwoman Brandi Matthews

Councilwoman Beverly Weeks (arrived at 8:30 a.m.)
Councilman Rod White

Also Present: Matthew Livingston, Interim City Manager
Laura Getz, City Clerk
Kelly Arnold, Interim Assistant City Manager
Ron Lawerence, City Attorney
Joe Durham, Facilitator
Various Department Heads and City Staff

Interim City Manager Livingston shared an overview of yesterday and today’s schedule, and shared city
departments have set up displays regarding their year in review and best management practices.

Adoption of the Agenda. Mayor Pro Tem Jones made a motion to adopt the agenda as presented. The motion was
seconded by Councilwoman Taylor and unanimously carried.

Invocation. Archbishop Anthony Slater, Fire Chaplain provided the invocation.

Council Team Building. Facilitator Durham shared his presentation, attached as Exhibit H and led the discussion.
Council discussed communication with the manager and each other.

Mayor Gaylor shared he would like to do a session on goal setting, communications, and expectations and asked if
Council would support. Council consensus was to proceed with a session.

City Attorney Lawrence shared that it would be helpful for staff for Council to send questions to the city manager
for department head questions. He also shared that the Goldsboro Charter Section 3.3 allows the mayor to vote on all
matters and that the mayor sets the agenda. He will send out the Code of Ordinance section that refers to setting the agenda.
Mrs. Getz passed out the Disclosure forms and Code of Ethics verification and asked the Council to return them at the next
meeting.

Organization Study and Discussion and Pay and Compensation Plan. Dr. Russell Campbell with MAG (via
Zoom) shared the presentation attached as Exhibit 1.

Interim City Manager Livingston thanked Human Resources for their work with MAG. Council discussed the report.

Councilman Boyette made a motion to excuse Councilman White from any votes during his absence. The motion
was seconded by Councilwoman Taylor and unanimously approved.

Councilman White left the room at 9:40 a.m.

Council discussed the study, communication and the city’s telework work policy. Council discussed holding a work
session in the future regarding the organization study and pay and compensation plan with MAG.

CivicPlus Training Session/Paperless Agenda. Laura Getz, City Clerk shared information regarding CivicPlus.
Eden Snyder, CivicPlus staff member conducted a short training for Council. Council discussed CivicPlus.
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Mrs. Getz asked Council to decide on a finalized agenda format.

Councilman White returned at 10:47 a.m.

Council consensus was to move the Public Hearings above Public Comment Period on the current agenda format.
Mayor Gaylor shared the new format to include the removal of the work session at 5:00 p.m. and that the regular meeting
begins at 5:30 p.m.

Council will begin electronic voting at the March 3™ Council meeting.

Councilwoman Taylor made a motion to excuse Mayor Pro Tem Jones from the proceedings and any votes that may
occur until she is able to return. The motion was seconded by Councilwoman Weeks and unanimously approved.

Mayor Gaylor recessed for a break at 11:23 a.m. The Council resumed the retreat at 11:30 a.m.

Downtown Parking Management Reset. Facilitator Durham led the discussion regarding Downtown Parking.
Council discussed downtown parking, city vehicle parking, overnight parking, residential parking, making downtown
walkable, handicap parking, parking enforcement, additional parking downtown and managed parking. Interim City
Manager Livingston will discuss the issues with the parking committee and come back to Council. The parking survey
results are part of the agenda packet.

Council consensus was for staff to come up with strategies or options for improving parking downtown.

The meeting recessed at 12:23 p.m. for lunch.

The Council resumed the retreat at 1:03 p.m.

Mayor Pro Tem Jones made a motion to excuse Councilman White from any voting obligations during his absence.
The motion was seconded by Councilwoman Weeks and unanimously approved.

Priority Polling Exercise. Council participated in a priority polling exercise. The results will be shared later today.

Budget Estimates/Funding Scenarios FY25/26. Catherine Gwynn, Finance Director shared comments and the
presentation regarding Financial Estimates attached as Exhibit J and a presentation regarding Property Tax Scenarios
attached as Exhibit K.

Council discussed the presentation.

Councilman White returned to the meeting at 2:10 p.m.

Budget Process Calendar and Budget Workgroup. Interim City Manager Livingston shared information
regarding the budget workgroup and reviewed the budget calendar attached as Exhibit L.

Mayor Gaylor recessed for a break at 2:18 p.m. The Council resumed the retreat at 2:30 p.m.

City Attorney Lawrence shared that Council needs to discuss a Potential Litigation matter and Personnel matter in
Closed Session.

Mayor Pro Tem Jones made a motion to amend the agenda to add a closed session at 2:30 p.m. The motion was
seconded by Councilwoman Taylor and unanimously approved.

Closed Session. Councilwoman Weeks made a motion to go into closed session to discuss Potential Litigation and a
Personnel Issue. The motion was seconded by Mayor Pro Tem Jones and unanimously carried.

After the Closed Session was held, Council came out of Closed Session and back into Open Session.

Priority Polling Exercise. Interim Assistant City Manager Arnold shared the results of the Polling Exercise (at first
glance):

1. Violent Crime and Gangs
2. City Finances and Overall Financial Health
3. Police/Fire and General Fund CIP

Further results will be discussed and shared with Council once the results have been verified.

FY25-26 Council Budget Guidance/Recommendations. Facilitator Durham asked Council for feedback on what
they would like to see in the budget going forward. Councilwoman Weeks requested a list of positions that are making more
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than the average. Mr. Durham shared that the Interim City Manager will provide recommendations to Council regarding the
pay plan and budget.

Council and the interim manager discussed the upcoming budget, city needs, including street paving, equipment
needs and the implementation of the pay study.

Retreat Decisions/Next Steps and Wrap-up. Facilitator Durham shared the following: Council team building:
follow up to continue the process, parking committee to come back to Council with suggestions, Council and the manager
are waiting for the revaluation numbers for further budget discussion.

Mayor and Council Comments.
Councilman White thanked staff and Mr. Durham. He also thanked Council for the positive feedback.

Councilwoman Weeks thanked everyone for the information over the last two days.

Councilwoman Matthews thanked everyone and looks forward to working with Council.

Mayor Pro Tem Jones thanked staff and others for being here and thanked Council for feedback and discussion.
Councilwoman Taylor thanked everyone.

Councilman Boyette thanked department heads, staff and managers.

Mayor Gaylor thanked Council for attending the retreat.

Detailed comments from the Mayor and Council are available on YouTube and Facebook.

There being no further business, Mayor Gaylor adjourned the meeting at 3:49 p.m.

g A il

Charles Gaylor, v~

Mayor

fmw. Ny
Laura Getz dJ
City Clerk
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Retreat Summary Report:

On January 18" 2024 the Mayor and City Council held a special public meeting to focus as
anew Board on main priorities. This was not intended to be a budget retreat. It was
intended however, to provide an overall framework for the upcoming budget session.
Through the identification and prioritization of long term challenges and opportunities the
new Mayor and City Council will be facing. As part of the management staff’s desire to
evaluate our strategic planning sessions an overall survey was requested from the Mayor
and Council. Each topic matter was asked to be ranked or scored in accordance with how
they felt about the presentation or subject material. They were ranked from (1) very low to
(5) very high. We received a total of six responses. In some cases, not all respondents
answered or rated the category so adjustments were made to the average for comparative
purposes. This can be seen by the number of scores given in each category. Also, included
is a section on comments for each rating category and overall comments. The objective is
to better understand what the Mayor and City Council felt was important and why and what
the City Management team can change or do differently in the future to add value to future
events.

Overall Evaluation Results Summary:
Overall General Comments:

1). Great event

2). I like stuff like this!

3). All necessary

(o] on prog p
1). Thank you for all your hard work. | loved being able to gather informally!
2). Yes! This is so necessary as we move forward as a group to move the city forward.
3). 1did not have expectations but overall experience was great.
Other Comments:
1) Light sandwiches and diet soda everything was amazing.
2). Fruit and healthier options
Was the retreat | ion/envi setting to learning/ ion with
others?
Total Score Average
5 5 5 5 5 4 29 4.8

The event location was rated high. The City has invested substantially in the event center
and it has now become a very popular and affordable attraction for many Goldsboro
residents and out of town guests. It also has worked well for city sponsored events and
informal gatherings.

How would you rate overall retreat environment? Total Score Average
4 5 5 5 5 4 28 4.6
Do you feel there was ample food and drink? Total Score Average
4 5 4 4 3 19 3.8
Was the food and drink satisfactory? Total Score Average
4 5 4 4 4 3 24 4
How would you rate Strategic Plan Update? Total Score Average
4 5 4 “ 5 3 25 4.1
Session rating on group dynamics? Total Score Average
4 5 5 5 5 5 29 4.8
10 Highly effective Habits session? Total Score Average
4 5 3 4 5 5 26 4.3
Visioning and Priori ? Total Score Average
4 5 5 4 5 5 28 4.6

Exhibit

Did the prog meet ions? Total Score Average
5 5 5 4 19 4.75
Overall Satisfaction? Total Score Average
5 5 5 4 5 24 4.8

Future Recommendations:

The Mayor and Council felt that this special session was successful and needed to help
guide the city’s future. Based on the survey feedback and discussions with the Mayor and
Council the following recommendations are given.

o Have a better selection of food and drink options. If retreat or special session is
happening over the course of a day have breakfast/lunch or dinner options available

e Aninformal atmosphere is preferred among the Board members. Future sessions
should emphasize informal attire and a more casual atmosphere.

» Room setup should optimize group and table interactions that encourage maximum
participation and exchange of thoughts and ideas.

Using a form of priority budgeting based on planning and special strategy sessions does
add value and provide benefit to the Mayor, Council and City Administration. It can be
particularly effective for framing the budget at a very high level. When drafting the retreat
agenda, it was challenging to keep the meeting to 2.5 hours while affording enough time to
address all the issues. Fortunately, we were able to keep the meeting just under 2.5 hours,
however, it should be noted that there is significantly more follow-up work to be done. The
prioritization process was simply our initial first step. The next and likely most challenging
step is researching and recommending strategies and action items as part of a series of
implementation goals. This will require in-depth discussion and evaluation of significant
priorities as identified by the Mayor and Council to ensure that City Management and staff
have a clear ur ding of the exp ions and specific goals associated with the
cities adopted main priorities. This would be followed up with the drafting of a long-range
strategy to address the main priorities over the next several years.

Roles & Expectations:

The purpose of the roles and expectations was to develop a framework and better
understanding amongst the new Mayor, Council and Administrative staff. Oftentimes, with
new Boards there are issues or concerns that may go unspoken or undetermined because
in some cases others the Mayor or other Board members may not recognize the situation or
understand how it may be a concern or an issue to another Board member, the Mayor or
City Manager.

How do you see the role of the...
Mayor

» Provide leadership and vision for the city.

e Spokesperson for the city.

« Engage constituency understand the needs of the city.

o Help to advance the city’s priorities.

o Aleader who has sound judgement and can represent the city well

e Keep an open mind.

» Beopentoideas.

e Be the voice of the city government.

s Go between liaison and mediator.

* Bealeaderanda collaborator.

e Connect with all people.

e Communicate effectively.

e Fair and impartial.

e Lead by example.

c .

» Responsible for setting policy

o Make decisions on budget allocations, land use, and organizational goals and
objectives.
« Ensure the city complies with all ordinances, laws and regulations.
e Evaluate the performance of the Manager.
e Communicating with the community to make sure citizens voices matter.
e To provide leadership.
« Plan for the future as well as enact policies.
« Ensure quality of life for all citizens



City Manager

Ass

Administer day to day operations of the city.

Implementation of polices and recommendations to the City Council
Encourage financial responsibility and provide transparent financial reports.
Serve as the liaison between City Council, staff and community.

Manage the city on a daily basis.

Provide information to the Council/Mayor to aid in the decision-making process.
Serves as the information hub and standard bearer.

Serves at the pleasure of the City Council.

istant City Manager

Assist and advise the City Manager.

Manage half the departments.

Support the City Manager.

To help assist the City Manager.

Have a set of priorities/goals/subjects that they work on independently.
Fact finder.

What works and doesn’t work.

Subject matter expert.

Assist City Manager in overseeing various departments.

Clerks Office

Critical role.

Maintain city records.

Public Access to information.

Ensuring legal compliance with record keeping.
Go to for all things.

Gatekeeper has the knowledge to assist the City Manager/Council/Mayor
Responsible for office running smoothly.
Support staff

Record keeper

Navigator/advisor

Maintain accurate records.

Source of communication between Council and Manager
Gateway between Manager and elected officials

What are your expectations of the ...

Mayor

Be a leader.

Be open minded.

Chair all Council Meetings
To be a mediator

Council

Communicating with the community to make sure the citizens have a voice
Set the vision mission and policy.

Provide leadership and help plan for the future.

Read agenda information and be prepared as much as possible for official
meetings.

City Manager

Be responsible for what staff do and don’t do.
Follow through with Council guidance/directives.
Be unbiased.

Do’s and Dont’s
Do’s
Mayor

« Dobeopentoideas.
« Do be the voice of City government.

« Do communicate effectively.
e Do be fair and impartial.

e Dolead by example.
« Do keep council focused on achieving goals.
« Do be the spokesman of the group.

« Do respect the will of the few.

Council

« Do be open minded and understanding that all citizen concerns matter as well
as how they feel.

« Do advocate for citizens as well as for the things in the best interest of the city.
e Do ask questions.
« Do be decisive.

e Do be prepared for meetings.

« Do be open minded.

« Do focus on constituents needs and agenda.

* Do help promote efficiency in government.

o Do be a liaison with the community.

« Do change policy as needed to meet expectations.

City Manager

« Do remember that everyone thinks and feels differently.
« Do manage to the best of your ability while also working with Mayor and Council.

« Do communicate to all Council equally send information to one send it to all.
« Doinclude Council on decisions deemed necessary.

» Do conduct business as transparently as possible.

« Doimplement city policy as directed.

« Do manage day to day operations of the city.

* Do guide and advise Council.

Assistant City Manager

« Do assist City Manager in overseeing various departments.

Clerks Office

« Do Maintain accurate records

« Do be a source of information and communication between Council and
Manager.

« Do be the gateway between Manager and elected officials.

Dont’s

e Do not make a decision that the Council should.
« Do notdirect staff.

* Do not show bias or favoritism.
« Do not abuse power or use influence of office for a self-agenda.

Council

« Do not be publicly disrespectful of each other or staff.
* Do notdo favors.

e Do not be vindictive and refrain from personal attacks.
e Do notcamp in breakrooms.

« Do notuse influence to sway enforcement actions

« Do not micromanage.

City Manager

o Do notactwhen you don’t have the authority.
« Do not support one council member over another.
« Do not withhold information based on personal opinion



e Do not make decisions that are council level
« Do not micromanage.
¢ Do notundermine the values of Council

Clerk’s Office

« None given.

Priorities and Future Vision Session:

Table #1

Ci il Taylor, C il Jones, City Manag /! Deputy Clerk
Jones:

What growth would you like to see, if any and where?

* Would like to see economic growth and expansion to include jobs, businesses,
stockholders.

e Would like to see more affordable housing for allincome levels.

e Would like to see growth in our Police Department Fire/public safety.

What problems/issues would you like to see reduced/resolved?

e Crime
¢ Blight
e Unhoused

What problems should we be prepared for?

e Infrastructure needs above and underground as our economy grows.
e Public Safety complex

e Herman Park Center

o Possibility of catastrophes/unknown pandemic breakouts

Table #2

Mayor Gaylor, C il Weeks, C il Y to the City
Manager Murphy:

What growth would you like to see, if any and where?

« Would like to see population growth.

« Would like to see economic expansion new business and Industry.

e Would like to see growth in recreational activities both private and publicly
owned.

e Would like to see more community respect and engagement.

What problems/issues would you like to see reduced/resolved?

« Need to address gaps in activities for youth.

« Need a more walkable city.

« Need effective communications to all constituents.

« Need to shorten planning and review timelines.

« Development services must be more customer friendly.

What problems should we be prepared for?

o Water and sewer expansion to meet the needs of growth.
« Need for additional housing.
e Public service capacity (police, fire, etc.)

Table #3
Mayor Pr pore Ci il White, A City ger Livil
1). We've all been a part of teams or groups before in considering that, what does it

mean for you to be a part of a team or a group? What are the traits you feel great team or
groups exhibit or must have to be successful? What about unsuccessful experiences with
groups or teams you may have had?

Answer:

Effective: Good teams have mutual respect for one another and welcome everyone’s
thoughts and are playing on the same team.

Leading with self-il instead of the city as a whole.

2). As newly elected leaders you now have a lot of community expectations upon you.
Itcan be a bit overwhelming, however, we also should consider the obligations and
responsibilities we have to each other as a working, dynamic elected body. What are your
expectations of each other in your leadership roles?

Answer:

Show respect, share information, be honest, creative and open minded
3). What s your future vision for the City of Goldsboro?

Answer:

A city where we all feel welcome and included having thriving businesses, neighborhoods,
schools. Abolish systems that used to be exclusive.

4). Are there specific priorities you believe we must address to achieve your vision of the
future?

Answer:

e Opencommunication

¢ Innovation

» Commitment to staying in the weeds if that’s what it takes
* Go through charter and city ordinances

“There is no one person bigger than the group” We all traveled the same road to get here.

Prioritization exercise:

The Mayor and City Council were given a list of fifteen significant issues or items that have
been previously discussed and considered important matters to the community. The
Mayor and Council was also given the flexibility to add additional items they felt were
needed. It was noted that all of the topics were very important to the City Council. This is
also reflected in the individual and group scoring sheets. The Mayor and each council
member was given a total of nine votes by way of sticky dots. Ared dot represented the
Board members highest rated priority, yellow was the second highest and green was the
third highest rated priority. As the highest priority red dots were assigned five points. The
green and yellow dots represented a higher and higher priority category and were assigned
arating of 3 and 4 respectively. The below list is what was given to them for prioritization
purposes.

1).  Violent Crime and gang activity

Violent crime, such as homicides, armed robberies, burglaries have all increased
dramatically. The homici and gun viol has been particularly troubling as
many of our very young in the community are being killed or seriously injured. Gang
related violence is seen as a primary driver for many of the shooting and other gun
related and violent crimes.

EERRE KN 7 highest priority votes

7 votes total

2).  City Finances and overall financial health

The City of Goldsboro finances have improved tremendously over the past 4 years in
all funds, however, while this is excellent news, the picture still needs to improve to
be on par with some of our similar sized sister cities. The City remains behind on its
FY 22/23 audit submittal and as such cannot borrow funds and remains on the UAL
or Unit Assistance List.

PN 6 highest priority votes

6 votes total

3). Homelessness/Unhoused

While not a new challenge the matter of homelessness or unhoused population is
becoming more problematic as those numbers rise and new camps crop up. There
has also been a noticeable uptick in crime within these communities. There is also
growing concern as significant crime is being seen amongst those that are



4).

5).

unhoused. The community will continue to turn to City elected leaders and ask for a 9).
solution...we have no plan in place.

Y 3 highest priority votes

5 votes total

Job C / Devel

The creation and retention of jobs is essential to the well-being and quality of life of
our region. Without commerce and job retention and creation there can be no
growth and economic well-being in our community. At present, the City works with
others such as Wayne County Development Alliance to assist with economic
development matters but does not have a specific internal plan or a way ahead
when it comes to an overall economic development strategy.

Ld 3 highest priority votes

4 votes total
WWTP expansion

The City of Goldsboro is beginning to see significant new growth particularly in its
suburbs. We welcome this growth as it can potentially address some of the issues

the City has been struggling to keep up with, such as affordable housing in close 11).

proximity to our major employers such as Seymour Johnson Air Force base. That
said, new growth will continue to reduce our availabl atour

treatment plant which already has an average daily flow of 62% plant capacity.
Such expansion will be needed soon or the City may be faced with a development
moratorium in five to seven years depending on the rate and extent of growth.
Expansion would be funded through the water and sewer fund.

8 votes total

12).

Affordable housing

6).

s

8).

The cost and demand for housing has risen exponentially over the past 5 or more
years in part due to increasing demand, stagnating supply and increasing costs
associated with building and financing homes. At present, the City has approved
over 2,500 new residential homes, much of that in the past 18 months and more
growth is expected. However, that will take 5-10 years or more to build out.

* 1 highest priority vote

13).

1 high priority vote.
6 votes total

Eli " f blight th t
Blight has been somewhat of an unchecked cancer around the city. This is
particularly true of those areas surrounding the downtown area. There are many
who believe the key to revitalization is the elimination of slum and blight
encouraging reinvestment and redevelopment of those areas for affordable
workforce housing. Little investment has occurred in these areas and crime is an
issue. Until such time as blight is removed, many are afraid to invest in these areas
as property values are declining.

*
Bk 5 high priority vote.
6 votes total

recr and

The City of Goldsboro, like other local governments, struggles to recruit and retain
qualified employees throughout the organization. However, the City has not
conducted and implemented a full pay study in over a decade. Our HR office often
does in house pay and salary comparisons when filling open positions and when
able tries to compensate for the gap in salary as compared to other more
competitive locations such as Raleigh, Wilson, Johnston County and Clayton to

name a few. One of the most often cited reasons for employees leaving is higher 15).

pay. This is a situation throughout the organization and is not simply a police and
fire challenge.

2 votes total

10).

1 highest priority vote 14).

City beautification/appearance

When you drive around Goldsboro you can see a city in need of beautification.
Outside of downtown Goldsboro, the City has significant challenges with trash and
debris that greatly detracts from the appearance of the City. This is especially true
in the lower to moderate income and public housing authority locations where trach
has accumulated over time in the ditch lines and culverts.

“**  3high priority votes.

3 votes total

L Fund Infrastructure

This consists of City roads, sidewalks, recreation facilities, and City owned
buildings/property. In short, there is much to take care of, roads in particular in
certain areas of the City are in very poor shape. Most funding in this area comes
from the general fund where balances are relatively low when compared to need.
Some of our buildings such as the Public Safety Center have significant issues that if
left unchecked could result in a health and safety issue for our employees.

2 high priority votes.

2 votes total
Water and Sewer Infrastructure maintenance

The City of Goldsboro has an aging water and sewer collections and distribution
system, the backbone of which was put in place over 70 years ago. As such, many
of our lines have aged or are aging out making it critical for us to replace them. Not
replacing them leads to further demise of our system and increasing costs through
inflow and infiltration. Money for this infrastructure is funded through water and
sewer revenues.

2 high priority votes

2 votes total
Police-Fire/Public safety equipment

The City has major personnel shortfalls within the police and fire department, but it
also has needs for new and improved equipment such as radios, fire apparatus,
station improvements/renovations etc. There is also a need to bulk up our

community policing initiative which pi
a shortage of personnel and funding.

ly has very little bility due in part to

** 2 high priority votes

5 votes total

Parks and Recreation/open space planning.

Several years ago, the City spent over 500k to design a new Herman Park Center.
The estimated cost for the new center was around 11 million. The plan was to
replace the now defunct old Herman Park Center which the city has secured some
demolition funding for. Considering inflation, it is estimated that the same building
would now cost over 15 million. There is also a need as the City grows to consider
future open spaces and parks, however, the City’s Parks and Recreation Master Plan
is over 10 years old and as such is considered outdated for grant application
purposes.

W 5 high priority votes.
5 votes total

(o] ity and relati

The City of Goldsboro is a racially and culturally diverse community which has been
blessed by good relations throughout the City. However, to maintain and improve
upon community relations, the city must stay focused and allow all people an equal
voice and equal opportunities. The Commission on Community Relations and
Development works to make sure this continues to happen by planning or
sponsoring events and educating the public.

1 vote total

Quality of life more opportunities for youth

Quality of life is sometimes a difficult concept for us all to completely acknowledge.
We understand it but yet it means different things to different people. For example,
to dog owners, a nice dog park within walking distance from their home would
drastically improve their quality of life, however, to those who have no dogs it would
hold little if any value. In most cases, quality of life is seen as having access to a



good education system, affordable housing, top notch healthcare system, various
forms of entertainment both indoor and outdoor, low crime, community walkability,
open space, and a low cost of living.

1 high priority vote.

1 vote total

The below table is a summary of the 15 priorities discussed and voted on by the Mayor and
City Council at the January 18" special work session. The weighted score was ined
by the assigned values represented by sticky dots whereby each red dot as the highest
rated priority would receive a score of 5. Yellow dots would get a four and green dots would
geta 3. Itisimportant to remember that all 15 issues are of great importance to the Mayor
and City Council. Naturally, it was challenging for them to differentiate between a higher
priority and the highest priority. Also, it’s important to remember that this represents a
snapshot in time and priorities often change.

Below assigned values are.

Green: high priority 3 points
Red highest priority 5 points
Violent Crime and Gangs ~ * """~ i 35
WWTP Plant Expansion 8 32
City finances & Fiscal health " 4 6 30
Affordable Housing ] 24
Unhoused/homeless s 5 22
Elimination of blight in the city EELEAN 6 20

Job Creation/Economic Dev. 4 19
Public safety equipment ek 5 18
Parks and Rec/OpenSpace "'~ 5 15
City Beautification/appearance g 3 9
Employee Recruitment/retention 2 8
Maintaining G/F Infrastructure i 2 6
Water/Sewer Infrastructure maint. 2 6
Community & Cultural Relations 1 4
Quality of life/Opportunities/youth 1 3

The City Council was also given the opportunity to identify or list any other significant
priorities. The one listed was completion of audits and was given highest a red or highest
priority rating.

Other Finish Audits One highest priority (Red Dot) vote



City of Goldsboro Annual Retreat Goldsboro Event Center January 16" and 17th
Retreat Goals and Objectives
Retreat Theme Strive to Thrive in 2025

Let’s thrive in 2025! That's our theme. To do and be better we must know where we want to
go as an organization and what we aspire to. We have numerous plans, policies and
procedures that help guide us and ensure that we adhere to best practices and importantly
comply with the many rules and regulations at the local, state and federal levels. The city
has made a concerted effort to update many of its plans. Documents such as the
Comprehensive Land Use Plan will provide guidance for decades to come as the city
continues to grow. The land use and parks and recreation master plans are very important
long-range tools designed to accomplish specific objectives over time.

In addition to long range planning, as a city we need to implement short term strategic
objectives with actionable items that tie into our long-range planning goals. It's been said
that the hardest part of any journey is the first step. To thrive in 2025, we must determine
the preferred way ahead. The path should be clear and a direction we all believe in and be
champions for. Understanding our mission, purpose and direction, is foundational to
organizational success. Without such vision nothing of significance can be achieved.
Some of the sessions are geared to more short-term action-oriented goals such as the
development of a work plan for code enforcement with specific priorities identified by
district.

The limited resources the city has makes it imperative that we focus on top priorities and
develop goals and objectives that will further the quality of life and well-being of our
citizens. The City Council, in January of 2024 identified top priorities. Most if not all these
priorities are still applicable today, however, some of the priority ranking has likely shifted
and or new priorities may need to be added as issues, challenges or projects get resolved
or accomplished. The identification of top priorities will continue to serve as a guide to
budget and policy development as we work to continuously improve our city. As such, we
thought itimportant to start where we left off last year by re-visiting our priorities.

This year’s retreat also has an important team building session designed to encourage your
participation and make certain all voices are heard as we improve upon our
communications and understanding of each other’s needs, desires and expectations. We
know we are not going to solve every issue over the two retreat days we have, however, this
is tended for us to provide direction for the future, not just for budgeting purposes, but for
strategic planning purposes as well. What follows this is a summary of each session’s
activities and any expected city council action that is requested.

| want to thank you in advance for you participation and engagement in this process. Our
time together is very valuable and is very much appreciated by all city staff.

Sincerely,

Matthew S. Livingston
Interim City Manager

Exhibit _ Y

Thursday, January 16, 2025

Business Development and Strategic Planning Focus
Retreat Sessions and Background Information:

8:50-9:45 Discussion of Current and new Priorities (Joe Durham, Facilitator)

This session will be discussing and updating our current priorities and seeing if there are
any new priorities. |t may require that we revisit this list at the end of our session on Friday.
Retreat facilitator Joe Durham will be moderating this discussion. This is an informal
setting whereby we are looking to gauge the current needs and desires of the council as we
anticipate that general priorities may have shifted and or new ones have been identified.
The goal here is to also group priorities into subcategories where possible. For example, a
major area of need might be infrastructure. This may be a top priority, however, we need to
identify what infrastructure you would rate higher within the city such as roads, stormwater,
etc.

Council Requested Action: The Council is to review old priori as provided and
presented by retreat facilitator Durham. The council will then be asked if they have any new
priorities they wish the Board to consider. Staff will then do an electronic polling exercise in

order to rank the priorities.

10:30 - 11:30 Business Development Visioning (Samantha Darlington)
a). Panel Discussion (Kelly Arnold)

The NC Department of Commerce has been assisting the city with a potential update to our
Business Development Plan. We recently held a visioning session and did come away with
avision statement.

The City of Goldsboro, a strategic gateway between the coast and the state capital, serves as a thriving
hub where agriculture, national defense, and to fuel growth and
business development. With a deep-rooted heritage and a spirit, we are our
assets to foster a resilient, sustainable economy and enhance quality of life for all. Goldsboro is where
dreams take flight and people and businesses grow.

This session will consist of a brief update from Community and Economic Development
Planner Samantha Darlington then a Panel Discussion with some of our local experts on
Economic and business development. Some of the topics will be the current state of

businesses in Goldsboro and Wayne County and an update on current economic
development strategies and opportunities.

This session is all about growth and development of our large and small business
community and the importance of Main Street and the mall. Specifically, questions such as
what the city and its partners can or should be doing to help recruit and retain business.
What is the difference between business development and economic development?

Council Requested Action: The Council is to ask our panel group specific questions regarding
and Afew of the ions have been pi d,
however, council can and is encouraged to ask their own questions.

Finance and Utilities Focus
11:30 - 12:30 Working Lunch - Revaluation Update (Alan Lumpkin)

a) Estimated ad valorem value

This session will be a presentation updating the City Council on what a county wide real
property revaluation is and is not. Additionally, we have requested updated estimates on
what the new value will be. Property market values have risen dramatically over the last
several years resulting in tax values that are far below the market rate. To correct this,
‘Wayne County was required to do a county wide revaluation of property. Counties are
required to do revaluation a minimum of one every 8 years, however, many have chosen to
do revaluation once every 4 years.

There is a need in most urban communities to do revaluations every four years. This is
something Johnston County will be doing now. Should Wayne County be doing this as
well? Should the city make a recommendation to the county?

Council Requested Action: Listen to the tion as p d and ask any i if
needed or desired.

12:15-1:00 Financial Modeling of Debt Service (Ted Cole, Davenport)

This session will be a brief overview of the city current financial status as well as our
current bond rating and next steps to get a secondary bond rating. For several years, the
city has not been able to adequately do long term financing due to late audits that resulted
on being on the local government commission unit assistance list or UAL. Staff has worked
diligently to meet departments needs through other methos such as pay go and the use of



general fund balance which is less than ideal. Simply put, a city the size of Goldsboro
cannot rely on pay go as the primary means to fund capital needs. We need a borrowing
plan which is in part what a CIP does. The presentation will center on current debt
modeling and affordability in terms of recently approved debt and FY 26 debt modeling. It
will also include recommendations on future fund balance policies for discussion
purposes.

Council Action: as only

1:00-1:45 CIP Review and Funding (Ted Cole, Davenport)
a). CIP Funding Level A-High Priority ltems (Octavius Murphy)

This is a work session with staff and consultant where staff will give a brief overview of the
process of developing the CIP over the last several months into priority rankings. Generally
speaking, if funding allows high level (A) would be areas forimmediate consideration.
Oftentimes, a level A high priority capitalitem is a mission critical item such as a new
sanitation truck that must be purchased to provide service.

Davenport has modeled future (beyond 25/26) level A high priority CIP items and modeled
them for Board consideration as part of the M Initiative in r italizing the
essential needs of the city which have not been able to be met due to not being able to take
on long term debt.

Council R d Action: Make orgeneral guid: as to funding levels
for Level A High priority items.

Note: Discussion of funding levels that you feel the city can reasonably assume, not specific capital
items.

2:00-2:30 Public Utility Rates (David Hyder, Stantec)

To better understand our rate structure and determine our financial needs to adequately
cover our costs while preparing for future known expenses the city has used Stantec
Consulting. Mr. David Hyder will be presenting his findings and will be available for
questions if needed.

Council d Action: das only. Q may be asked if needed
or desired.
2:30-3:00 Wastewater Treatment Plant Update (Rick Prosser, Crowder)

As aware, the city recently hired Hazen (Engineers) and Crowder (Builder) to start the
waste-water treatment plant expansion design build project. This session will be an update
and an overview of the process that will only further explain why this project is crucial to
the future growth of Goldsboro. It’'s important to keep in mind this will be the largest single
item capital project the city has undertaken estimated at $100 million dollars, however,
without an expansion the city cannot effectively do future economic development or plan
for growth of existing industry, Seymour Johnson or new development such as large
housing developments expected to occur over the next 5-10 years. Such a facility
expansion cannot occur with a rate structure that would support it.

Council R d Action: F as infi ion only. Q it may be asked if needed
or desired.
3:00- 3:30 Utility Rate Discussion (David Hyder, Stantec)

David Hyder will provide more detail on his rate structure proposal as needed and answer any
further questions the Council may have.

Council Action: Discuss prop drate as ded by Stantec
representative David Hyder and determine next steps on rates for inclusion into the
recommended 25/26 budget.

Personnel and Organization Focus
3:30-4:15 Pay and Compensation Plan (HR & MAG)

This session is a review of the pay and compensation plan presented to the City Council on
January 6", 2025. The City Council authorized staff to conduct the study on the heels of
implementing a pay study for police and firefighters in the current budget. In addition to
market study adjustments the plan does recommend a 3% cola adjustment. More time is
now allotted for further review and discussion of the proposed plan. Additionally, the MAG
team and HR will be able to answer questions the board may have.

Council Requested Action: Discuss pay and plan as pi d by
MAG Dr. Russell C. bell and ine next steps. ion or not
in the FY25/26 budget.

4:15-4:50 Organization Study and Discussion (HR & MAG)

This session is a review of the Organizational study presented to the City Council on
January 6™ 2025.

Council Requested Action: Discussion only. No action required at this time.

Friday, January 17, 2025
City Council Priorities and Issues Focus
8:05-8:45 Council Team Building (Joe Durham, Facilitator)

This is a further review and teambuilding exercise regarding our general expectations, do’s
and don’ts and roles of the Mayor, Council and City Manager. This session will be with the
City Management team, City Council, City Attorney and facilitator only. Department Heads
will not be attending. The objective is to openly discuss roles and goals and determine
what changes, if any, are needed or desired as part of our general expectations or Board
Code of conduct. To that end, some discussion regarding a Code of Ethics/Code of
Conduct may be discussed. The goal is to identify areas that we can improve upon as a
governing body, what changes may be needed so that we can become a more effective
governing body.

Council i Action: Di: of i of one another, development of
potential ground rules or other that will our and imp
communications.

8:45-9:30 Non-Profit Funding Discussion (Joe Durham, Facilitator)

Several non-profits have historically requested funding from the city through the years.
This session is a discussion around the most equitable and efficient way to fund non-
profits should the city continue to fund them. What is or should our role be? This is nota
discussion on the funding of partner agencies whereby we have written agreements for
service and have a tangible return such as the Chamber of Commerce.

Unfortunately, the city has not really developed a means to truly vet or even determine how
funding should be awarded. This led to funding decisions being made somewhat arbitrarily
and not always consistent with city initiatives or goals. The city did in FY23/24 use the
United Way and allocated 100k of which 10k was set aside to administer the funding and
do the proper vetting. This was effective from the city staff standpoint because it was far
less political and took the administrative burden off staff.

Council Requested Action: Discussion only no action required but staff does seek guidance
on this matter for current and future budget direction.

9:45-10:30 Code Enforcement Concerns and Priorities (Joe Durham)

From the elimination of slum and blight, nuisance/overgrown lots, junked vehicles, and
many code enforcement challenges, this session is geared towards identifying code
enforcement needs and strategies to address the challenges they present. This is a work
session where our Planning Director and code enforcement staff will listen, learn and
discuss city council code enforcement priorities by district. Itis intended to serve as a
foundation or basis for the development of an annual work plan.

Council Requested Action: Discussion. City Council members are asked to share their
and top code i within their district

10:30-11:15 Civic Plus Training /Paperless Agenda (Laura Getz)

This is a hands-on training for elected officials on how we will be using our agenda
management software as we move towards a paperless agenda.

11:15-12:00 Downtown Parking Management Reset  (Joe Durham, Facilitator)
In December 2024, Council effectively paused enforcement of the downtown 2-hour
parking management plan. This item is to be discussed as requested by City Council.

Also, staff did a survey, and the results of that survey will be discussed.

Council Requested Action: Discussion only. No action required at this time.

12:00-1:00 Year in Review & Best Practices (Department Heads)

Department Heads and staff have worked to give the City Council a year in review and best
practices static display. Council members are encouraged to visit/view the displays and
discuss them with Department Heads throughout lunch or during breaks. City Council will
be voting on the displays for various categories such as most effective, best practices or
most creative display.

Council Requested Action: Discussion only. No action required at this time.



1:00-2:15 Budget Estimates/Funding FY25/26 (Catherine Gwynn)
a). Estimates for Pay Study and Major CIP Initiatives

The Finance Director, as directed by the City Manager, will provide an overview of the

estimated costs and budget impacts that some of our major initiatives would be if

implemented at various levels such as debt service and funding, and the pay and

classification plan.

Council Requested Action: Discussion only. No action required at this time.

2:30-3:00 Budget Workgroup (Matt Livingston, ICM)

The Manager will discuss the role of the Law and Finance Committee serving as a budget
workgroup.

Council Requested Action: Discussion only. No action required at this time.

3:00-3:30 FY25-26 Budget Recommendations (Joe Durham, Facilitator)

a). Property Tax Rate Discussion (if needed)



City of Goldsboro Community Economic Development
Assessment & Plan: May 2022

Galdiboro Community Economii Develupmant Aswassent ~ 2013
renter for innovetion, national

« The CEDAP is a short-term,
efficient assessment that
will "jump-start” communities’
economic development efforts

CREATING A VISION STATEMENT Rpeen e ilenns
THE CITY OF GOLDSBORO, NC - Completed by the MS&RP
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« Downtown Goldsboro Development
Corporation
The DGDC provides leadership dedicated to the
improvement of Downtown Goldsboro by creating and
facilitating downtown development, promotion and
preservation activities. The DGDC strives to enhance the
appearance. desirability and vitality of Downtown DOWNTOWRN
Goldsboro. GOLDSBORO
» Wayne County Development Alliance
The WCDA's five-year strategic plan pursues

Who are we?

Mission: The NC Main Street & Rural
Planning Center works in regions,
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Carolina Main Street communities, to
inspire place making through building

asset—blased econ(?mic development opportunities to build product (available industrial / WAYNE COUNTY
strategies that achieve measurable buildings and sites) and collaborate with allies to attract DEVELOPMENT ALLIANCE
results such as investment, business o= NC DEPARTMENT new companies and assist existing industries with

; ! of COMMERCE expansion in Wayne County.
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City of Goldsboro Updated Vision Statement

The City of Goldsboro, a strategic gateway between the
coast and the state capital, serves as a thriving hub
whaere agriculture, national defense, and transportation
i) converge fo fuel economic growth and business
| development. With o deep-rooted heritage and

Findings and Recommendations

Develop a Comprehensive Economic
Development Strategic Plan

Focus on small business growth and local
economic development

Prioritize neighborhood revitalization and
community investment

Improve inter-organizational collaboration
and communication

|
|
splrit, we are our assets fo Enhance citizen engagement and
foster a resllient, sustainable economy and enhance I transparency
quality of life for all. Galdsboro is where dreams take Consider the role of an economic
flight and people and businesses grow < development professional

Support for family friendly initiatives
Encourage broader citizen Participation

Findings and Recommendations
+ Identified Gaps: CONTACT:

+ Small Business Development
(specifically outside of
downtown)
Quality of Life Issues that retain
residents and businesses

» Housing

+ Child Care

+ Family Friendly Amenities
Revitalization beyond Downtown
Stronger Partnerships and

Communication g
A
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Community Economic Development Planner

Southeast Region

North Carolina Department of Commerce
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Samantha.Darlington@commerce.nc.gov
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City of Goldsboro
Facilitated by the Rural Planning Program

Overview

The City of Goldsboro’s Economic Visioning Forum was conducted by the Rural
Planning Program as a follow-up to the 2022 Comprehensive Economic Development
Assessment Plan (CEDAP). The primary goal of the forum was to assess the current
s(alus cf economic development in Goldsboro, revisit and refine the city's economic

and luate whether the city still requires a comprehensive
economic deve!cpmenl plan. The forum involved a wide range of local stakeholders,
including city officials, business leaders, nonprofit organizations, community
representatives, and economic development experts.

At the heart of this pr was the lopment of a revised

statement that encapsulates the unique opportunities and priorities for Goldsboro This
statement was designed to serve as a foundation for future economic development
activities and ensure alignment among all stakeholders involved in driving the city's

growth and prosperity. The 1t developed through this forum is:

"The City of Goldsboro, a gic g y bety the coast and the s!ats cap:tal
serves as a thriving hub where ional defe , and transp
converge to fuel economic growth and busmess development. With a deep-rooted
henfaga and a cooperative spirit, we are maximizing our assets to foster a resilient,

inabl and quality of life for all. Goldsboro is where dreams take
flight and people and businesses grow.”

This vision encapsulates the city’s strategic location, key economic drivers, and a
commitment to fostering a sustainable and inclusive economy, while highlighting the
critical intersection between the city’s heritage and future opportunities. This updated
vision is an important step toward a more coordinated approach to economic growth
and development in Goldsboro.




Process Overview

The economic visioning process was designed to be inclusive, engaging key community
stakeholders and fostering a collaborative environment. Through a facilitated workshop
and discussion, participants provided input on a range of critical topics, including
economic drivers, key challenges, and potential growth opportunities. An updated
SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis was conducted,
providing valuable insights into Goldsboro’s current position in the regional economy.

1. Review of Existing Plans:
The forum began with a review of the 2022 CEDAP to determine which aspects
of the plan had been successfully implemented and which remained areas for
focus. It was reaffirmed that the city's needs have evolved, and the 2022 plan laid
a solid foundation, but updates were r y to add emerging trends,
challenges, and opportunities in the city’s economic landscape.

2. Tour of the City

The City Manager, Matt Livingston, facilitated a tour for the Rural Planning
Program representative. During this tour, staff was able to see key commercial
areas, opportunity zones, and industrial sites. Staff was also able to speak to
multiple stakeholders about the economic conditions of the City.

w

. Collaborative Visioning Process:
Stakeholders worked together to update the economic vision and refine the city's
development priorities. By revisiting Goldsboro’s position as a strategic gateway
between the coast and the state capital, participants identified new ways to
leverage the city’s location and assets. The forum also updated the list of local
economic partners, focusing on strengthening relationships between the city
government, businesses, educational institutions, nonprofit organizations, and
other key players.

4. Assessment Update:
Through the update of the community assets, economic drivers and SWOT
analysis, the group identified several key insights about the city's current and
prospects:

Community Assets

Transportation Historic Housing Cliffs of the Neuse State
Park
1-795 Downtown Goldsboro  Parks
Future 1-42 Maxwell Center Herman Park
Active Rail Bryan Sports Complex Stoney Creek Park/ Bike
Path
Sidewalks Goldsboro Event Golf Courses
Center
Bicycle Lanes Union Station Walnut Creek
Restaurants Festivals Baseball Fields
SJAFB Downtown Events Soccer Fields
Downtown Goldsboro History of the City Walking Trail Behind
Hospital
Sports Complex Dillard Alumni Mountains-to-Sea Trail
Low cost of housing Air Show Sports tournaments
Agriculture Freedom Festival Proximity to the Beach
Parks Arts C ity Proximity to develop
Greenways Public Art Location
o Busi Park P t
Global Transpark The Hub
Land Availability The Firehouse
Hotels Progressive small-town
atmosphere
Wastewater Treatment Museum
Financial Institutions Water Tower

Governmental Assets

Wayne Community College All Civic Groups/Non- Bryan Sports Complex
Profits

Wayne Memorial Hospital Leadership Maxwell Center

Wayne Country Day School SJAFB Fire & Police Department

University of Mount Olive  Caring People

Paramount Theatre

Wayne School of United Way Union Station

Engineering

Wayne Early/Middle College Kitty Askins (hospice) Goldsboro Event Center

Religious Institutions (100+) Values and Quality of Life County TDA

Wayne Co School of Tech Chamber of Commerce Water Tower

Arts
Wayne Co. Public Schools YMCA SJAFB
Cherry Hospital Boys & Girls Club Wayne Executive Jetport
Faith Based Orgs Financial Management of
Diverse Demographics WEDA
Library

Cry Freedom

Treatment Centers

Housing Shelters

Economic Drivers

SJAFB Wayne Community College
Transportation (Jetport, rail, 1-42) Small Town Progressive Atmosphere
Industries Case Farms

Wayne Memorial Hospital/Healthcare  Cost of Living

Cherry Hospital
Maxwell Center
UNC Health

Downtown

Location
Mount Olive Pickle Company

Industrial Parks

S.W.O.T. (Strengths, Weaknesses, Opportunities, and Threats)

Low cost of housing in County

People

Community Advocates
Proximity
Strong business Resources

Downtown

Transportation (rail, highway,
jetport)

Developable Property
Historic Heritage

Key Property or condition
Wayne Community College
Education Resources
Industrial Growth

Global TransPark
Historic Properties
Vacant Lots/Infill
Industrial Parks
Opportunity Zones (5)
Downtown Master Plan
Neighborhood Plan

Community Events

Agriculture and Crops

Lack of affordable and available Work Force

Housing

Lack of affordable and available Subsidized
Housing

Lack of County Public Transportation
Lack of Trained Workforce
Limited sewer capacity

Local F ption — schools, hospital, nightlife,
divisive

Blighted Property

Aesthetics/ UDO

Shortage of leaders/volunteers
Infrastructure

Low government revenues

No industrial growth or reduction
Reliance on Grants for Funding

No Functional Passenger Train Station
Nollow residential growth

Lack of destination or anchor businesses
Population growth

Code Enforcement and building code
Low Sales Tax

Low Wage jobs

Collaboration & Ci ication bety
gov and partners

Crime and Safety




Value Added Food Products Lack of Plans and Cohesive Strategy

SJAB and Military Affairs Educati ystem and percep of school
sommunication Political Challenges
Attracting a higher tax bracket City Blight
Lgcation Gentrification
Culinary Scene Local and County gov revenue
;arks lanal Assets/ Number-of Growth of Floodplain
Lack of Diverse Housing Stock
Opportunities Threats
SJAFB Public School System - lack of funding
Global TransPark Vidant
Developable properties Progress of other cities
c ity to envi | Infl
strengths

Industrial and residential growth ~ Middle class flight

Future aircraft at SUAFB Perception
Renewallrenovation of Aging aircraft at SUAFB
neighborhoods

Attract ide i or Availability and cost of
resources Childcare

Federal money

Business Incubator/ Makers Space

Key Findings and Observations

1. Key Roles of Local Economic Development Entities:
The forum made it clear that Goldsboro’s economic development is supported by
several key organizations that each focus on distinct aspects of the city's growth:

o The Wayne County Development Alliance is primarily responsible for
large-scale industrial recruitment, attracting significant employers, and
supporting manufacturing growth. Their efforts have been instrumental in
bringing large employers to the area and fostering industrial growth.

o The D Idsboro Develop Corporation (DGDC) focuses
on revitalizing the downtown area, supporting businesses within the
downtown footprint, and enhancing the city's urban center as a hub of
economic and cultural activity.

Identified Gaps: Despite these efforts, several gaps were identified in the city's overall
economic development strategy:

o There is a lack of focused attention on small business support,
particularly outside of downtown, and more efforts are needed to nurture
and grow local businesses that form the backbone of Goldsboro’s
economy.

o There is also an opportunity to better address quality of life issues that
are essential for attracting and retaining residents and businesses,
including housing, childcare, and family-friendly amenities.

2. R ization Beyond D :
One of the key themes of the forum was the need for a balanced approach to
revitalization. While downtown development is crucial, the revitalization efforts
must extend to areas outside of the downtown district. These areas play a vital
role in the overall appeal of the city, and investment in these neighborhoods will
improve the city's attractiveness to potential new businesses, residents, and
visitors.

w

. Stronger P. ips and C
A significant barrier identified during the process was the lack of coordinated
communication among local stakeholders, including the city government, the
housing authority, county government, educational institutions, and nonprofit
organizations. Many community leaders and organizations are doing important
work, but there is insufficient centralized communication and collaboration to
maximize their collective impact.

The forum underscored the importance of developing stronger partnerships across
these sectors, which could foster more effective resource sharing, better coordination of
efforts, and the creation of shared goals for community development.

4. C E tand Ti P y:
A critical issue that surfaced during discussions was the need for greater citizen
in the develop 1t process. Residents expressed concerns about
the potential for gentrification and the displacement of long-standing
communities as a result of new develop and revitalization efforts. This fear
often stems from a lack of transparency and communication about the nature and
impact of development activities.

The forum strongly recommended that the city improve its communication with
residents, involving them in the planning process, to ensure that they are informed,
involved, and confident in the direction of development efforts. Public forums, town
halls, and other citizen 1t methods could be employed to foster transparency
and address community concemns.

Key Recommendations

Based on the findings from the Economic Visioning Forum, the following
recommendations were identified to guide Goldsboro’s economic development efforts
moving forward:

1. Develop a Compret ive E ic Develop Strategic Plan:
A comprehensive economic development plan should be developed with the
updated vision serving as the foundation. This plan must incorporate strategies to
support small businesses, improve neighborhoods, and address quality of life
issues, particularly as they relate to housing, childcare, and family-friendly
amenities. This strategic plan should also include clear goals and measurable
outcomes to guide the city's development efforts in the coming years.

2. Focus on Small i h and Local E ic Develop
Goldsboro should prioritize creating an environment that supports small
businesses, entrepreneurs, and local innovation. This includes offering resources
for business incubation, mentorship, and workforce development, as well as
creating incentives that encourage investment in businesses that directly benefit
the community.

3. Prioritize Neighborhood Revitali and C ity I
Revitalization efforts should not be confined to the downtown area. A
comprehensive approach should include revitalizing underdeveloped

neighborhoods, improving public spaces, and creating infrastructure that
enhances the living experience for residents. Investment in these areas will not
only improve quality of life but will also enhance the city’s appeal to potential
business investors.

4. Improve Inter-Oi izational Collaboration and C 4
Goldsboro should foster stronger partnerships between the city government,
local businesses, educational institutions, and nonprofit organizations. The
creation of a central communication hub or task force could improve coordination
and ensure that all stakeholders are working together toward common goals.

5. Enh Citizen E t and Ti P y:
Greater transparency in development processes is critical. The city should create
platforms that encourage regular feedback and involvement from residents to
ensure that development aligns with their needs and desires. Strategies for
addressing concerns about gentrification and di nent should be built into
the planning and development process to ensure equity for all residents.

6. Consider the Role of an E ic Develop t Professi I:
The city should explore the possibility of creating an economic development role
within the city government or contracting with a professional economic developer.
This person or team would be responsible for driving the city’s economic strategy,
building partnerships, and coordinating development efforts across all sectors.

7. Support for Family-Friendly Initiatives:
To attract and retain families, Goldsboro should focus on developing family-
friendly amenities and services, including expanding childcare options and
offering more recreational and cultural activities for all age groups.

8. Encourage Broader Citizen Participation:
Broader citizen involvement in planning and development is essential to ensuring
that Goldsboro's economic future is inclusive and representative of the
community’s diversity. This will help prevent burout of the small group of active
community leaders and foster a sense of ownership and pride in the city’s future.

Conclusion

The Economic Visioning Forum provided valuable insights into the current state of

G boro’s economic d pment and outlined several key areas for growth. The
vision that emerged from the forum highlights the city’s unique assets and positions it to
maximize its potential as a thriving hub where agriculture, national defense, and
transportation converge. However, the city's economic future will depend on focused




efforts to support small businesses, revitalize neighborhoods, and improve quality of life
for residents.

To achieve this vision, Goldshoro must develop a comprehensive economic
development strategic plan that is inclusive, transparent, and rooted in strong
partnerships. By addressing these key areas of focus, Goldsboro can create a resilient
and sustainable economy that not only attracts businesses but also supports the growth
and well-being of its residents. The next steps will involve taking the recommendations
from the forum and translating them into actionable goals that can drive Goldsboro's
continued success.

Next Steps:

« Explore hiring an expert that can help the City create a Comprehensive
Economic Development Plan. This could be through a consultant or the local
COG.

« Establish a task force or subcommittee responsible for coordinating the plan’s
development and implementation.

» Increase citizen engagement through public forums, surveys, and other platforms
to ensure that the community’s needs are heard and addressed.

« Strengthen partnerships and communication across stakeholders to foster
collaborative efforts and maximize resources.



Discussion Materials

Exhibit D

City of Goldsboro, North Carolina

GOLDSB@RS

BE MORE DO MORE SEYMOUR

January 16, 2025

Contents / Agenda

DAVENPORT o

]
PUBLIC FINANCE 4

GOLDSB@R®

BE MORE_DO MORE SEYMOUR

Credit Rating Overview

IH General Fund Operations and Fund Balance

l Existing Tax Supported Debt Profile
! Capital Improvement Plan Overview

l Capital Improvement Plan Analysis

' Appendix

' Appendix A: General Fund Proposed Capital Improvement Plan Detail

aﬂ Appendix B: Total Existing Debt Detail

i‘“;- Appendix C: City’s Financial Policies

i

poreang



GO@LDSB@R®

BE MORE_DO MORE SEYMOUR

Credit Rating Overview
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Credit Rating Overview

Rating Peer Comparatives

= The City is currently rated ‘AA" by Standard and Poor’s.
— Last Rating Report:  7/1/2021
— Last Review Date:  2/2/2024
— Last Rating Change: Upgraded to ‘AA" (7/10/2018)

Mood y;é Investors

= The following pages contain peer comparatives based on the Moody's
rating categories below:

National Moody's Rated Cities and Towns

i Standard & Poor's Fitch Ratings
Service

Aaa ABA O AMA
Aal AA+ = E5 A&
i R o o

; a3 AA- R )
Al A+ A+
A2 A SN
A3 A- A-
Baal BBB+ - BBB+
Baa2 BBB BBB
Baa3 BBB- ~ BBB-

Non Investment Grade

= The City has adopted a Bond Rating Policy that states the City will
maintain a very strong/high bond rating to be considered a “low-
risk” borrower when obtaining funding for projects. The City will
target the Moody's Aal / S&P AA+ rating; at no time shall the
rating drop below Aa2/AA without Council notification.

Number of Percentage A Aga
Credits of Credits

Aaa 240 13%
Aa 1227 64%
A 437 23%
Total 1.904 100% Aa

North Carolina Moody's Rated Cities and Towns

Number of Percentage

Credits of Credits Aaa
Aaa 17 44%
Aa 22 56% W
A 0 0%
Tplal 39 100%
NC 'Aaa’ Apex. Ashevilie, Cary, Chapel Hill. Charlotte. Concord, Davidson, Durham

Fuquay-Varina. Greensboro, Huntersville. Mooresville, Mornsville, Raleigh.
Wake Forest, Wilmington. Winston-Salem

NC 'Aa’ Carrboro, Clayton, Fayetteville, Garner, Gastonia , Greenville. Hickory. High
Point. Holly Springs, Indian Trail, Jacksonville, Kannapolis. Matthews,
Monroe, Mount Holly, Nags Head. River Bend, Rocky Mount. Sanford,
Thomasville, Wilson, Zebulon

NC ‘A’ None

Note: The data shown in the peer comparatives is from Moody's Municipal Financial Ratio Analysis database. The figures in the chart above are from May 2024. The peer

comparison data is derived from FY 2021 fig_ures in most cases.
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General Fund Operations and Fund

Balance

DAVENPORT I
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Current General Fund Balance Policy (Unassigned) SaLDSBaRS

General Fund Balance Policy General Fund Balance as a % of Expenditures and Transfers Out

= The City of Goldshoro will strive to maintain the unassigned fund
balance in the General Fund at a level sufficient to meet its 50.00"
objectives. 70.00 A

o} 7 ~—
- "y

— The City will target an unassigned fund balance at the close 60.00 P o
of each fiscal year equal to at least 15% of General Fund
operating expenditures and transfers out; at no time shall
the unassigned fund balance fall below 10% of General
Fund operating expenditures and transfers out without 30,00%
Council approval. 20.00°

= The City Council may, from time-to-time, appropriate fund 0.00
balances that will reduce unassigned fund balances below the
10% policy for the purposes of a declared fiscal emergency or
other such global purpose as to protect the long-term fiscal
security of the City of Goldsboro.

b 5510000 (Adjuisted [rpenditiure = Total (Adjiisted Expentiti

—r YT

arget {Unassicned

— Insuch circumstances, the Council will adopt a plan to
restore the unassigned fund balances to the policy level
within 36 months from the date of the appropriation. If
restoration cannot be accomplished within such time
period without severe hardship to the City, then the Council
will establish a different but appropriate time period.

= Based on preliminary discussions with City Staff, Davenport
recommends that the City consider amending the current
Unassigned Fund Balance policy to a target of 20% with a floor
of 15%.

“FY 2022 Adjusted Expenditures inclusive of General Fund Personnel Expenses paid from one-time ARPA Revenue

DAVENPORT . . - ‘ "‘\fmw:' City Audits

gorean
PUBLIC FINANC "'
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Existing Tax Supported Debt Profile

DAVENPORT @

1863
- e J
UBLIC FINANCE o

i MLDSB@RS
Existing Tax Supported Debt GRLDSDeRS

Tax Supported Debt Service Tax Supported Debt Service
5 9 FY Principal Interest Total 10-yr Payout
3% 4.0 % Total 21.866.407 3,423,930 25.290,337
- 3E . 2025 3.390.862 664,874 4,055,736 91.08%
3.0 K l 2026 2,882.271 571,123 3.453.394 92.15%
2.5 0 2027 2.901.323 483347 3.384.670 93.91%
2.0 ] . 2028 2,421,950 395,093 2,817,043 96.45%
o - 2029 1,833,000 314619 2,147,619 97.81%
o m - — 2030 1.766.000 256,057 2,022.057 100.00%
N - 2031 1.281.000 204.291 1.485.291  100.00%
’ . . . - 2032 1,280,000 166,639 1,446,639  100.00%
B N 2033 1.080,000 129.019 1.209.019  100.00%
o A S S A S 2034 1.080.000 94,400 1,174.400 100.00%
= Prncipal = interest ?035 500000 59297 559297 10000(‘/
) ) 2036 500,000 43,328 543,328 100.00%
Par Outstanding - Estimated as of 6/30/2024 e 500,000 27 219 527 219 a0 e
. - S SE—— 2038 225.000 10,969 235,969 100.00%
Type Par Amount 2039 225,000 3.656 228.656 100.00%
General Obligation Bonds $7,838,754 = The City’s Tax Supported Debt consists of obligations paid for from
the General Fund and from Occupancy Tax.
IPCs / LOBs / Other $14.027.653
Total $21,866,407 Note: Does not include the planned FY 2025 Vehicle and Equipment financing for
General Fund Rolling Stock.
Source: LGC Bond Ledger and 2024 Audit
DAVENPORT



Key Tax Supported Debt Ratios

10-Year Payout Ratio

= Existing 10-year Payout Ratio
— FY 2025: 91.08%

= The 10-Year Payout Ratio measures the amount
of principal to be retired in the next 10 years.

= The City has a Policy establishing a minimum 10
Year Payout Ratio of 55%.

= Credit Considerations:

— S&P: A payout ratio greater than 65%
results in a one point positive qualitative
adjustment to the Debt & Contingent
Liabilities section of S&P's General
Obligation rating methodology.

GOLDSB@RR

BE MORE DO MORE SEYMOUR

Debt to Assessed Value

Existing Debt to Assessed Value
- FY2025%: 0.83%

Assumed Future Growth Rates
— 2025 Budgeted AV: $2,638,143.,599
— 2026 & Beyond: 1.00%

The City has a Policy establishing a maximum Debt to
Assessed Value of 2.50%.

Credit Considerations:

— S&P: A positive qualitative adjustment is made

to the Debt and Contingent Liabilities score for a
debt to market value ratio below 3.00%, while a

negative adjustment is made for a ratio above
10.00%.

Debt Service to Expenditures

Existing Debt Service vs. Expenditures

- FY 2025: 9.58%

Assumed Future Growth Rates

— 2024 Adjusted Expenditures:  $37.922.542
2025 & Beyond: 1.00%

The City has a Policy establishing a maximum Debt
Service to Expenditures of 15%.

Credit Considerations:

— S&P: At 9.58%, the City falls into S&P’s
strong category, which ranges from 8% to
15%.

DAVENPORT &=
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Capital Improvement Plan Overview
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Capital Improvement Plan Overview

® The City is in the process of establishing / updating its Capital Improvement Plan (“CIP"). As a long-range plan, the CIP
reflects the City's policy regarding long range physical and economic development. By providing a planned schedule of public
improvements, the CIP outlines present and future public needs and priorities.

® As part of the CIP process, a Prioritization Matrix System is implemented in order to assist in the setting of priorities for
capital projects.

— The Prioritization Matrix includes Priority (High, Medium or Low) and Criteria (1, 2, 3 or 4). Within the Matrix there are
assoclated Funding Levels (A, B or C), as shown in the graphic below.

Priority

Prioritization

Priority Categories

Matrix High Medium Low

3 Funding
Level A Funding
3 Level B Funding

N

Criteria

High: Project mandated by local, state, or federal regulations, or Project
is a high priority of the Town Board, or Project substantially reduces
losses or increases revenues.

Medium: Project maintains existing service levels, or Project results in better
efficiency or service delivery, or Project reduces operational costs,
or Project improves work force morale.

Low: Project is not mandated, or Project improves service levels, or
Project improves quality of life

4 Level C

Criteria Categories

1 Health/Safety/Welfare - projects that protect the health, safety and
Funding Levels welfare of the community and the employees serving it.
Level A: Highest consideration for funding resources 2 Maintenance/Replacement - projects that provide for the
maintenance of existing systems and equipment.
Level B: Moderate consideration for funding resources
e < Expansion of Existing Programs - projects which enhance the existing
Level C: Leasl consideration for funding resources systems and programs allowing for expansion of existing services.
4: Expansion of New Programs - projects that allow for expansion into
new programs and services

PUBLIC FINANCE '.' nuary 16. 2025

Proposed Capital Improvement Plan Summary

A]l City Funds
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A B ' ¢ D E F G H
‘Cabi'talrlmprovement Plan Sumimaixriyw g g g } %

i Fiscal Year 2025 2026 2027 2028 2029 2030 2031 Total

5

3 General Fund

47 Funding Level A 5,935,243 2.782.600 2.486.600 1,992,600 877.600 117.000 242,000 14,433,643

5 Funding Level B 411,900 2.627.020 20.534.920 5.384,920 5.729.920 1.933.800 3353800 39,976,280

6 Funding Level C - 300.000 60.000 100.000 3 210,000 - 670,000

7 Total 6,347,143 5,709,620 23,081,520 7,477,520 6,607,520 2,260,800 3,595,800 55,079,923

8

9
10 Utility Fund
11 Funding Level A 5.835.000 23,135,000 76215000  100.974.833 178.090.000 11.032.154 295,281,987
12 Funding Level B 86.000 3.490,000 2.901.375 725.000 1.958.011 20.732.155 29,892,541
13 Funding Level C - - - - - - -
14 Total 5,021,000 26,625,000 79,116,375 101,699,833 80,048,011 31,764,309 . 325,174,528
15
16

17 Stormwater Fund

18~ Funding Level A 86.000 z - a . - 86,000
19  Funding Level B g 395.000 230.000 300.000 225,000 240.000 1,390,000
20 Funding Level C - - - - - -
21 Total ) 86,000 395,000 230,000 300,000 225,000 240,000 . 1,476,000
= £ . _L.476.000
23
24 Occupancy Tax Fund
25 Funding Level A - - -
26 Funding Level B - - 550.000 550,000
27 Funding Level C - - - - - -
28 Total = - 550,000 = - - : 550,000
29 - )
30 Grand Total 112,354,143 32,729,620 102,977,895 109,477,353 86,880,531 34,265,109 3,595,800 382,280,451

Source: City Staff / ClearPaoint

DAVENPORT
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Capital Improvement Plan Analysis
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Scenario 1
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Proposed Debt Service L AN

reneral Fund Projects | FY 2025 Rolling Stock Financing Only
Proposed Debt Service Financing Summary
. 6 = Financing Assumptions:
- Term:
= — Radios/Rolling Stock/IT Equipment: 5 Years
4.0 — Interest Rate: 5.00%

B o A B = Debt Issued:
S F TS S — FY 2025 (Rolling Stock/IT Equipment/Fire Truck):  $5.834.243

= Ensting » 2025

5 ]

- ~ Amortization:
— Radios/Rolling Stock/IT Equipment: Level Debt Service
20 — First Principal: FY after Issuance
1.0 I I I I — First Interest: FY after Issuance
S 4\\, ’\L 0 "L"

Proposed Principa[ = Total Debt Service: $6.737.815

[=2]

Mitlions

| DAVENPORT &=

NANCE

| m 2R
Key Debt Ratios CoLDSDaRS

| General Fund Projects | FY 2025 Rolling Stock Fina ncing Only
|
!
; 10-Year Payout Debt to Assessed Value
|
| 100 3.0°
|
80 2.59
2.0
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Debt Affordability Analysis

Existing and Proposed City Capital | FY 2025 Rolling Stock Financing Only

GOLDSB@2R®

BE MORE DO MORE SEYMOUR

n A: Additional Equivalent Revenues/Reserves Required

DAVENPORT &

s H | L ™ N
Revenue Available for DS Add'l Rev. Ad]. Surplus/ (Deficit)
IE
Additional Adjusted
Fiscal kisung Exstingvehlcle & 1, Cosed Debt Total GONaIBLBUNTE ey Raveclen  LTC AP Revaniien Annual | canital Reserve: - Equivatant Agicatyd C]n‘:;llal
Year kongTorm Fayipment Debt Service SIEPay:5e Golh Requirements Budgeted:Dav Available Available Sutaius/ Balance Revenue Surplu.s/ Resarve
Debt Service Service Service {Deficit) impact (Deficit) Helance
v
752791 1302 8 4055736 B 3 0 50 o
2026 2445971 1007423 13475 . 4800957 2055 736 4055736 (745.221) (745.221) 745,221 o
2027 2377605 1,007.065 1347 563 - : ] 4055736 4055736 (676,498) (1421719 676,498 o 0
512804 1347 563 4055 736 4,055 736 (108,870) (1,630,689) 108,870 o
i 68.796 1347563 3.495182 4055736 . = " 4085736 560554 (970,035) 560554
1347 563 3369620 4055 73 4055736 626 116 (283,920) 1246670
G o - 1485201 4085736 4085736 2570445 3817 114
1446 639 4055736 4 055 736 2609097 6426212
P 1209019 4085736 N 4055736 2846716 “ed7nene
1174 400 4,055 736 4055736 2881335 12 154 264
N . - - o 4055736 . 4055736 3496439
4055736 4055736 3512408
4055736 4055736 3528517 21161038
4055 738 4055736 3819767 i
4055736 4055736 3827,080 22,807 885
4 055 736 4,055 736 4055736 32863620 3 210
- ) L 55,736 4055736 4085736 36919356 38449946
N 4055736 5,736 40975092 42505621
B RN - < = 4056736 45030828 46561417
) 4.055 736 29 086 564 e
2045 ) : : 2 . 72,055 736 T 53142300 54672880
Totals  § 21,391,305 § 3,899,033 $ 6,737,815 $ - 8 32,028.153 $ . $1,530,589
(Note 1 (Note 2

Note 1: Equal to debt service on Vehicles and Equipment.
Note 2: General Fund Budgeted Debt Service equal to FY 2025 Long-Term and Vehicle/Equipment Debt Service.

Additional Note: Value of a Penny in FY 2025 equal to $263,814, per FY 2025 Budget Assumed to grow at 1.00%in future years.

Annual surpluses represent future
funding affordability for Capital.

P CE s January 16, 2025
puBLIC FINANCE S 4 ary 16, 2028

Debt Affordability Analysis

Existing and Proposed City Capital | FY 2025 Rolling Stock Financing Only

GMLDSB@RQ

BE MORE DO MORE SEYMOUR

|

Option B: Tax Equivalent Impact - As Needed

)

H |

L M N o

Revenue Available for DS

(-F

Additional Revenue Adj. Surplus/ (Deficit)

(+ M)

Existing
Long-Term
Debt Service

Existing Vehicle &
Equipment Debt
Service

Total
Requiremants

Fiscal

Proposed Debt
Year S

CIP Pay-Go Cash
ervice

General Fund
Budgeted Debt

Other Revenues

Available Available

Service

Total Revenues

Annual
Surplus/
(Deficit)

Capital Reserve
Balance

Adjusted
Capital

Reserve
Balance

Equivalent
Incremental
Tax Impact

Equivalent
Tax impact
Revenue

Adjusted
Surplus/
(Deficit)

PALL

Totals $ 21,391,305 $ 6,737,815 $ -3 32‘058‘153

(745.221)

T3¢ {676 498)

(108 870)

] 1

(745 221)

2.80¢ 745,221

(1421719)

= 752,674

(1530 589)

X 760,200

(970 035)

- 767,802

& 775.480

(283 920)

g 763,235
: 791,067
5 798,978 Peres
s 806,968
. 815,038
2 823,188

- 831,420
= 839,734
- 848,131
Y 856,613
5 865,179
- 873,831
- 882,569
“ 891,395
i 900,309

2.80¢

3,899,033 §

Note 1 Equal to debt service on Vehicles and Equipment
Note 2 General Fund Budgeted Debt Service equal to FY 2025 Long-Term and Vehicle/Equipment Debt Service

Additional Note Value of a Penny in FY 2025 equal to $263.814. per FY 2025 Budget Assumed to grow at 1 00% In future years

Annual surpluses represent future
funding affordability for Capital.

DAVENPORT

PUBLIC FINANCE .'

January 16
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Scenario 2

DAVENPORT D

863
presany
PUBLIC FINANCE .'

: : MLDSB@R
City Capital Improvement Plan Summary GELDSBARS

reneral Fund Projects | Funding Le

L e B E F G H ! ]

2027 2028 2029 2030 2031 Total

1 Fiscal Year

Department

g4 Uses of Funds
3 FY 2024 Equipment / Rolling Stock Various Departments 1.784.924
4 Boiler and Controls Replacement Information Technolog, 345,000 345.000
5 Computer Replacement Plan Information Technology - 500.000 - - 500.000
6 Radios Fire Department [ 399,000 399,001
7 Fue Engine F-1074 Fire Department : 1,125,000 | : . 1.125,000
8 Fie Engine F-1075 Fire Department 1.125.000
9 Side Loader Refuse Tiuck (Replacing W-1268) Public Works 400,000 - - 400.000
10 Police Fleet Replacement (Patroh Police Department 459,000 765,600 765.600 765,600 765.600 3.521.400
11 Fire Truck Replacement F 566 Fire Department 873,952 873.952
12 Fue Truck Replacement (Pumper) F- 746 Fire Department 1.125,000J 1,125.000
3 Ford F-150 Crew Cab Public Works 48.000 48.000
14 F-250 Service Bodv Truck Public Works 69,000
15 2024 Econic Loadmaster XL Rear-Load Garhage Truck Public Works 310,000 - 310,000
16 Fullv Automated Leaf Truck Public Works 300,000 300.000
17 86 Tasers Police Department 417,663 - - - - - 417,663
18 Kubota Tractor Parks & Recreation 76,860 76.860
19 Mower Attachment - Befco Super Flex Mower Parks & Recreation 27.000 - - 27,000
20 Aerator - Stec CB200 Parks & Recieation 43,500 43.500
21 Self Driven Greens Roller Parks & Recreation 30,000 30.000
22 Metwork Equipment Intformation Technolog 500.000 500,000
23 Witeless Equipment Information Technology 150.000 150.000
24 Tractor with Flail Mower Public Works 154.344 154,344
25 1T Vehicles Information Technolog, 70,000 35,000 - - 105.000
26 UPS Unit Replacement Information Technology 120.000 120,000 240.000
27 Firehose/Appliance Fire Dep;‘lrtmem 41,000 50,000 30.000 33.000 40.000 45,000 50.000 289,000
28 Self Contained Breathing Appatatus (SCBA| Fite Department 60.000 63.000 66.000 69.000 72.000 72.000 72.000 474 000
29 Total Funding Level A Projects $5,935243 § 2,782,600 $ 2,486,600 $ 1,992,600 § 877,600 $ 117,000 $ 242,000 $14,433,643

glt) Sources of Funds m

31 Debt 5,634,243 15 Wik

32 Pay-Go 101,000 1 € 877.600 117,00¢ 242.000

33 Grants/Other - - - - - :

24 Total $ 5,935,243 § 2,782,600 $ 2,486,600 $ 1,992,600 $ 877,600 $ 117,000 $ 242,000 $ 14,433,643

DAVENPORT

IBLIC FINANCE "‘ " 6.202 > 301l



OLDSB@BRS
Proposed Debt Service Corelss i

g :
Gene und Projects | Funding Level A

Proposed Debt Service Financing Summary
, 6 = Financing Assumptions:
- — Fire Engines/Pumper & Loader Trucks: 10 Years
a4l — Radios/Rolling Stock/IT Equipment: 5 Years

Interest Rate: 5.00%
Amortization:

3.0

29 — Fire Engines/Pumper & Loader Trucks: Level Principal

6 — Radios/Rolling Stock/IT Equipment: Level Debt Service
— First Principal: FY after Issuance
I ||| - i

9 s First Interest: FY after Issuance

P %l P & &
O Q Q' ,L\ 0 Q7 O QS O
SSRGS P SHPASIE SR SRS

v '! ’], v i’

= Existing 2025 2026 w2027 2028 [] Debt Issued
Proposed Principal — FY 2025 (Rolling Stock/IT Equipment/Fire Truck):  $5,834.243
. — FY 2026A (Pumper Truck): $1,125,000
: — FY 2026B (Radios): $399.000
2 50 — FY 2027A (Fire Engine): $1,125,000
40 - — FY 2027B (Computer Replacement) $500.000
- — FY 2028A (Fire Engine): $1.125.000
o — Total Debt Funded Projects $10,108,243
20
» I I I I - —— = Total Debt Service: $12.079.172
Illllli-_
T ST = Cash Funded Projects: $4,325,400
® Easting 2025 2026 =2027 2028

DAVENPORT &

#asag
PUBLIC FINANC ‘ .

Key Debt Ratlos CoLDSBeRS

reneral Fund Projects | Funding Level A
10-Year Payout Debt to Assessed Value
100 3.00
_—
80 2.5
2.0¢
60
1.5¢
a0
1.00 ‘ .
20
0.5 . | =
1IN
0 — pn—
! R 0.0¢ ---,—,,-_._
& X N =Q 12 o e 2 o 2 2 A i) £ o ) © ~ o o) o - o ) -+ 0 © ~ o0 o
§ & & & & 8 8§ 8 8 &8 8 & &8 R % 8§ 8 8 8 828388 3 5 2 ¢g 8 35 8
- Proposed Payout === E.iStng Payout e Policy S = U 3 S & & % 3
mm Existing Debt to AV mmmm Proposed Debt to AV — D010
Debt Service to Expenditures
16
14
12
10 ——
8
6 .
4 l
i 4
2 l =
5 EEN = -
w 1o} ™~ 23] D o - N o < v <=} Ps 0 [5]
. % ¥ 8 8 8 2 ¥.9 rf&agogw. B g
(=] o o o (=3 Q (=) o (=] o o o [=3 (=] o
o o~ o o~ N o~ o~ N o~ o~ N ~ o~ a o~

= [isting Debt Service to Expenditures = Proposed DS to Evp. e Polic
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Debt Affordability Analysis

Existing and Proposed City Capital | Funding Level A

GOLDSB@2R®

BE MORE DO MORE SEYMOUR

| Option A: Additional Equivalent Revenues/Reserves Required

A G H 1 L M N
Revenue Available for DS Add'l Rev. Adi. Surplus/ (Deficit)
( ) U+
Existing Existing Vehicle & . General Fund Annusl Additional Adjusted Adjuned
:[::r” Long-Term Equlpr‘nnn( Debt P"'ps:'r:;’c:'m CIP Pay-Go Cash RNUT::;:M“ Budgeted Debt o'":;f"’::":“" T°':L:7:;::“" Surplus/ c"";::'::""" Equivalent Sujm:u's/ :::"::
Debt Service Service Service (Deficit) Revenue Impact  {Deficlt)
Balance
2024
e k; RIITS T % ($101000) {101 000) 101,000 . : 5
. .. \'2063821; (2104 821) 2,003,821
> 25746 (1799007) (3903828) 1,799,007
e N .4 (i515992) (5419 820) 1,515,992
2029 3823 . % 3¢ . 573 (1014067) (6433887) 1,014,067
& » ke - SRR (111031) (6544 918) 111,031
4058 T3¢ e | (4879744) 7 >
s S — 5 (2824 884)
2 : . T2 11 (400 043) 2 T

Totals

$6,544,918

$ 21,391,305 § 3,899,033 § 12079172 § 4325400 § 41,694,909

Note 1 Equal to debt service on Vehicles and Equipment

Note 2 General Fund Budgeted Debt Service equal to FY 2025 Long-Term and Vehicle/Equipment Debt Service
Additional Note Value of a Penny in FY 2025 equal to $263.814. per FY 2025 Budget Assumed to grow at 1 00% in future years,

Annual surpluses represent future
funding affordability for Capital.

DAVENPORT &

q fanuar
PUBLIC FINANCE .' lanuary

T Goldsboro, N

GMLDSB@R?

BE MORE DO MORE SEYMOUR

Debt Affordability Analysis

Existing and Proposed City Capital | Funding Level A

{ Option B: Tax Equivalent Impact - As Needed |

H |

L3 L4 N 0 P
Revenue Availabie for DS Additlonal Revenue Ad). Surpius/ (Daficit)
(-F (1+ Ny
e Existing Existing Vehiclo & o otk Gonaral Fund o R Bonaty Equivslent Equivalent Additional Adjusted ‘:":":::’
e LongTerm  Equipment Dabt o' CIP PayGo Cash m“:.mnu Budgeted Debt ML LsR A"“.;:'. ex sapplling SRR TS Ineremental Tax tmpact Equivalent Surplus/ P
Debt Service Service sarvice (Defieit) Tax impact Revenue  Revenus Impact  (Deficit) S
2024
e T e oae (8101000) (101000 - ; 401090 Tk
(2003 821) (2104 821) 752¢ 2,003,821
. e i 730 (1799.007) 13903 628) : 2,023,860 PRET
' (1515992) (5419 820) 2,044,098 ) 2
s Ton i - “(1014067) | (6433887 2,084,539
(111031 16544918) 2,085,184
1 663" 32 + I 1465175 | (48T8744) ? 2,106,036
22 3 ‘ (2624 884) 2,127,097
ED R A = imaeat 1200 043) 2148308
r 4 2,169,851
s s - f 2,191,550 s, o .
5 2,213,485
5 527 210 18 . 2,235,600
. 2.257.958
] ) ) i : 2,280,536 s1ornae | s
4 2,303,381
N T TR T f 2,326,374 i e | riemar
a 2,349,638
i . = > TR R 2 2,373,134 “saza
2,396,886
a i aaac- e B e s i sl i e o 2,420,834 7 z | new
Totals  § 21,391,305 §  3,899.033 § 12079,172 § 4325400 § 41,694,909 7.52¢ $101,000

Note 1 Equal to debt service on Vehicies and Equipment
Note 2 General Fund Budgeted Debt Service equal to FY 2026 Long-Term and Vehicle/Equipment Debt Service.
Additional Note Value of  Penny in FY 2025 equal to $263 814, per FY 2025 Budget Assumed to grow at 1 00% in future years

Annual surpluses represent future
funding affordability for Capital.

VENPORT

PUBLIC FINANCE
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Appendix A

DAVENPORT

PUBLIC EINANCE

: : @LDSBBRS
Proposed Capital Improvement Plan Detail CoLDoDeRe

> I Onl 1ding Level A, B ai
A B c D E F [ H 1 J K L M N
oo [
ment  Level
3 i Lovel A 1784924 2
Level A . 345,000
Radi Lov ‘ v 399,000 ¢
Le ¢ 1.125.000 1
Le ) Diacemen 1.125,000 128
ing W-1268) ; Level A C
L " 765.600 765,600 765,600 765,600
Fire Truck Replacemer L6
Fire Truck Fep! ment er) 1
Ford F-150 Crew Cab F Loval A 2 Mant
e Body Tru Le M

2024 Econic Loadmaster XL Rear-Load Garbage Truok

Fully Automated Leaf

kubota Tractor

Flex Mawer

achment - Befeo Supe

st Le
€lf-Driven Greans Rolle L
Network Equipment Leve Mainte
Nireless Equipment Level A v
Tractor with Flail Mower 7 taint
T v
Le n
Le v 30.000 33.000 40,000
Level # 63,000 66,000 69,000 72.000
{ayei'e e I 450,000
600,000
600.000
Phone System Upgrade n 200,000
Herman Park Santer Construstior P 250,000 16.000.000
Fainew Park Parking Lot Paving 3 " (acemen 500,00

mprenensive Master Flan F

43000 45.000

ter Construction- Herman Park Lavel B

Shelter Construction- HV Brown Park : L 000

K Parking Lot Pavin

Heavy Equipment Pow
1 lohn De: actor (E

z 88 2 Mar
Maintenance Equipment Storage Bullding i - y o 42,000
10 Ton Dump Truck 5 Lavel B | 180.00C
ndem Dump Truck ] Lisvel E 245.000
ndem Dump Truck i ¢ 245,000
er Loader (E-1318) B Manter 3 75.000
= N =y 330000

225,000

ovel B
Side Loader Refuse Truck (W1269) A LBVSIB - Mo
Knuckle Boom (T1149) avol Mant Soniy
Open Body Dump Truck (1881 LaVRIBY 2 2antenance, Peplacemer
de Loader Pefuse Truck (W1270 YeIB o Mant i t 400,000
Jpen Body Dump Truck (T927 a8 o 1o olacan 180,000
2 - 400,000
ava! B 300,000

DAVENPORT
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|
|
|
|

Proposed Capital

1 T

reneral Fund ( ‘unding Leve

Improvement Plan Detail

A 8 (- 0 E
0
Depat-  Funding

- Fi
Project Name und e

Knuch

m Truck (T138

Automated Leaf Truck (T140

Loader Mini Reruse Truc

Front Laader Refuse Truc
bty Pic

up Truck (P-1

Rafuse Tru

Replacement

amiea

1y Camera

oms station 1
on 1

Parking lct Station 1
Bay flo
E

Stal

Kitchen Sta

ation 1
Station 1

2 Root

Comple T Lavel &

ont Publ:

Station 5 A lacement

Fire Engine F-121

Staff Vehicl
Staff Vehicte P-1223
Staff Vehicle B-1190 Layel E tamt
Staft Vehicle B-12

Staff Vehicle P-4

Training Ground Expansion .
HY Brewn Park Playgiound el £
Berhelay Park Playground
Staff,
Police Fleet Repl

vader Refuse Truck (

ahicle Replacement

ment (Admin

Pickup Trick (P-1334) [RUaBY - 1

Cab Pickup Truck
Craw Cab Pickup (P-1008 Laval E

w Cab Pickup (P-1170 L&
1an Park o Lavel § Warr
dd 4 Largs Ba
Tractor (E-11
Cah Pickup (P-1171) evel B
Nalking Paths
rat
Comples Walking Path .

26bo Peplacement

1o Garage Level B

Bryan Multi Spo

round Equipment

F ] H

Priority 2025 2026

46,400 46.400
30

400,000

Fer 83,000
141.120
276,000
0.

50,000

v 61,000

GOLDSB@RQ

MORE DO MORE SEYMOUR

2027

56.000
70.000

130 000

300.000

55,000

1,500,000

92800
61,000

75,000

141,120

80.000

141120

50,000

2030 2081 Total

92800 92.800
61.000 61.000
100.000

2,000.00¢

50,000

DAVENPORT

PUBLIC FINANCE
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BE MORE DO MORE SEYMOUR

Appendix B
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Total Existing Debt Summary

GMLDSB@RQ

BE MORE DO MORE SEYMOUR

Serles Par Qutstanding Credit Type Call Date Call Price Coupon Range Tax Status General Fund Utility Fund Stormwater Fund

1 2011 Revolving Loan 2687 737 Revolving Loans Cutrent n/a 2500 Tax-Exempt
2 2013 Revolving Loan 1.323839 Revolving Loans Current n/a 0.000* Tax Exemot
2 2013 Refunding GO 254 000 General Obligation Bonds Curtent 100 1750 Tar-Exempt
4 2014 IFA 2,277,000 IPCs / LOBS / COPs Current 100 3 340% TaxExampt
5 2014 Tarable GO 170000 General Obligation Bonds Noncallable N/A 0407 - 300 Tarahle
6 20151FA 2,910,000 IPCs / LOBs / COPs Current 102% | 101% after 11/1/25 2910 Tax-Exampt
7 2 evolving Loan 2185110 Revolving Loans Current - n/a 1800 Tax-Exempt

2017 ILA (Wayne County) 1,600,000 IPCs / LOBs / COPs Current 100" 1500 TaxExempt
9 IFA 2078000 IPCs / LOBs / COPs Current 100 2362 Tax-Exempt

10 7 GO (NM) 3575.000 Genetal Obligation Bonds 5/1/2027 100 300% - 500 Tax-Exempt 3575000

11 2017 GO (Refunding) 4,220 000 General Obligation Bonds 5/1/2027 100 200% -4 00 Tax-Exzmpt 000 3.565 000

12 2018 GO 3.375 000 Ganeral Obligation Bonds 8/1/2026 100 3.00% - 500 Tax-Exempt 3,375.000

12 20181FA 3,531,000 IPCs / LOBs / COPs Current 100 3410 Tax-Exemnt 1000

14 20191FA 317.000 IPCs / LOBs / COPs Current 100 2 680% Tax-Exzmpt 317 000

15 2019 Revolving Loan 163 Revolving Loans Current n/a 0000 Tax-Exempt

16 2021B Revolving Loan 1262173 Revolving Loans Current* n/a 1.820° TaxExempt

17  2021A Revolving Loan Revolving Loans Current” n/a 0 Tax-Exempt

18 2021A1FA 1001913 iPCs / LOBs / COPs Unknown N/A 1180 Tar-Exempt 83 410

19 2021BIFA 905 000 IPCs / LOBs / COPs Current 100 0940 Tar-Exempt 105 00(

20 2022 IFA 1.939,000 IPCs / LOBs / COPs Current 100? 3000 Tax-Exempt 1 648 150 - 50
Total $ 43,332,716 $ 21,866,407 $ 21,013,049 $ 453,280
*Note: Typical Revolving Loans are prepayable anytime without penalty, subject to state approval.

DAVE§£9‘,§:I; Januar 2t 501 Wi
. . : GMLDSB@Re
Total Existing Debt Summary by Credit e

Total Debt Service General Obligation Bonds

Year (6/30) Principal Interest Total Year (6/30) Principal Interest Total
2025 $ 5779429 % 1,024,636 % 6.804,065 2025 $ 1.669,000 $ 416.126 $ 2.085.126
2026 5.116.324 879.714 5.996.038 2026 1.270.000 354,331 1.624.331
2027 5,147,265 742,836 5,890,100 2027 1,270.000 298.531 1.568.531
2028 4.624.368 605.189 5,229,557 2028 1,265.000 242.731 1.507.731
2029 3,953,368 475,686 4,429,054 2029 1,090,000 189.881 1.279.881
2030 3.885.368 376,733 4.262.102 2030 1.080.000 152,181 1,232,181
2031 2.829,368 284,661{ 3,114,032 2031 500,000 119,781 619.781
2032 2.838.268 223.895 3.062.264 2032 500.000 104.781 604.781
2033 1.885.401 162.924 2.048.325 2033 500.000 89.781 589,781
2034 1.738.308 123.199 1.861.507 2034 500.000 74.781 574.781
2035 1,158,308 82,990 1.241.298 2035 500,000 59.297 559,297
2036 1.158.308 61.916 1.220.224 203 500.000 43.328 543.328
2037 1.158.308 40.701 1.199:009 2037 500.000 27,219 527.219
2038 715.223 19.345 734,568 2038 225.000 10,969 235.969
2039 715.223 10.087 725310 2039 225,000 3.656 228,656
2040 490,223 4.486 494,708 2040
2041 106.900 2.540 109,440 2041
2042 32.655 594 33.249 2042
Total $ 43,332,716 § 5,122,136 $ 48,454,852 Total $ 11,594,000 $ 2,187,376 $ 13,781,376

IPCs / LOBs / COPs Revolving Loans

Year (6/30) Principal Interest Total Year (6/30) Principal Interest Total

2025 $ 2.969.061 $ 466,567 $ 3435628 2025 $ 1,141,368 % 141,943 $ 1.283.311
2026 2.704.956 396.945 3.101.901 2026 1,141.368 128.438 1.269.806
2027 2.735.896 329,371 3.065,267 2027 1.141.368 114,933 1,256,302
2028 2.218.000 261.029 2.479.029 2028 1.141.368 101.428 1.242.797
2029 1,722,000 197.881 1,919,881 2029 1,141,368 87.924 1.229.292
2030 1.664.000 150.133 1.814.133 2030 1.141.368 74,419 1.215.787
2031 1.188,000 103,969 1.291,969 2031 1.141.368 60,914 1,202,282
2032 1.197.000 71.705 1.268.705 2032 1.141,368 A7.409 1.188.778
2033 580,000 39,238 619.238 2033 805,401 33.905 839.306
2034 580,000 19.619 599.619 2034 658.308 28.799 687,107
2035 s 2035 658,308 23.693 682.001
2036 2036 658.308 18.588 676.896
2037 2037 658,308 13.482 671.790
2038 2038 490.223 8.377 498,599
2039 2039 490,223 6.431 496,654
2040 2040 490.223 4.486 494,708
2041 2041 106.900 2.540 109.440
2042 - 2042 32,655 594 33.249
Total $ 17,558,913 § 2,036,457 $ 19,595,371 Total $ 14,179,803 § 898,302 $ 15,078,106

DAVENPORT

q
PUBLIC FINANCE "'




Total Existing Debt Summary by Fund

GMLDSB@R®

BE MORE DO MORE SEYMOUR

Total Debt Service

General Fund

Year (6/30) Principal Interest Total Year (6/30) Principal Interest Total
2025 $ 5,779.429 $ 1.024.636 § 6,804,065 2025 $ 3,390,862 % 664.874 § 4,055,736
2026 5.116.324 879.714 5.996.038 2026 2,882,271 571.123 3.453.394
2027 5,147,265 742,836 5.890,100 2027 2,901,323 483,347 3,384,670
2028 4.624.368 605,189 5 2’?9.557 2028 2.421.950 395.093 2.817.042
2029 3,953,368 475,686 4,429,054 2029 1.833.000 314,619 2,147,619
2030 3.885.368 376.733 4.262,102 2030 1.766.000 256.057 2.022.05
2031 2,829.368 284,664 3.114,032 2031 1,281,000 204,291 1,485,291
2032 2.838.368 223.895 3.062.264 2032 1.280.000 166,629 1.446.639
2033 1.885.401 162.924 2,048.325 2033 1.080.000 129.019 1.209.019
2034 1,738,308 123.199 1.861.507 2034 1,080.000 94.400 1.174.400
2035 1,158,308 82,990 1,241,298 2035 500.000 59.297 559,297
2036 1.158.308 61,916 1,220.224 2036 500.000 43,328 543,328
2037 1.158.308 40.701 1.199.009 2037 500.000 27,219 527,219
2038 715,223 19.345 734,568 2038 225.000 10.969 235.969
2039 715,223 10.087 725,310 2039 225.000 3.656 228,656
2040 490,223 4,486 494,708 2040
2041 106,900 2,540 109.440 2041
2042 32,655 594 33.249 2042
Total $ 43,332,716 $ 5,122,136 $ 48,454,852 Total $ 21,866,407 $ 3,423,930 $ 25,290,337
Utitity Fund Stormwater Fund
Year (6/30) Principal Interest Total Year (6/30) Principal Interest
2025 $ 2265614 % 348.859 % 2614473 2025 $ 122953 § 10.904 §
2026 2.108.368 300.465 2.408.834 2026 125.684
2027 2.117.368 254,212 2,371.580 2027 128.573
2028 2.126.368 207.746 2.334.114 2028 76.050
2029 2,120,368 161,067 2.281.436 2029
2030 2.119.368 120.676 2.240.045 2030
2031 1,548,368 80,373 1,628,741 2031
2032 1,558.368 57,257 1.615.625 2032
2033 805,401 33,905 839.306 2033
2034 658.308 28,799 687.107 2034
2035 658,308 23.693 682,001 2035
2036 658,308 18.588 676.896 2036
2037 658.308 13,482 671,790 2037
2038 490,223 8377 498,599 2038
2039 490,223 6,431 496,654 2039
2040 490.223 4.486 494,708 2040
2041 106.900 2,540 109,440 2041
2042 32,655 594 33,249 2042
Total $ 21,013,049 $ 1,671,549 $ 22,684,598 Total $ 453,260 $ 26,657 $ 479,917
DAVE@._,’(E;;O‘NE:I: ". January 16. 2025 i
o GOLDSB@R®
General Obligation Bonds SR e
Total Existing Debt
$3.209.000 $1.705.000
General Obligation Refunding Bond. Series 2013 Taxable General Obligation Funding Bonds, Series 2014
Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total
2025 1.750% $ 254,000 $ 4445 $ 258,445 2025 3.000% $ 170,000 $ 2550 $ 172,550
2026 - 2026 = E
2027 2027 -
2028 2028
2029 & 2029 =
2030 2030
2031 2031
2032 = = 2032
2033 L - ) 2033
2034 - - 2034
2035 - - - 2035 = =
2036 2036
2037 2037
2038 = 2038
2039 . . 2039 - -
2040 - 2040
2041 - . 2041
2042 - - B 2042 5
Total $ 254,000 $ 4,445 $ 258,445 Total $ 170,000 $ 2,550 $ 172,550
Series Detail Series Detail
Original Issue Amount $3.299,000 Original Issue Amount $1.705.000

Detailed Series Name
Underwriter/Bank
Dated Date

Carter Bank & Trust

February 26,2013

Principal Payment Date 6/1
Interest Payment Date(s) 76/1, 12/1
Call Date Current
Call Price S T e 100%
Tax Status Tax-Exempt
Purpose B BRSO ~ Refunding; Streets / Sewer
Credit Type General Obligation Bonds

~ General Obligation Refunding Bond, Series 2013

Detailed Series Name
Underwriter/Bank

Dated Date

Principal Payment Date

Interest Payment Date(s)
Call Date

Call Pric
Tax Status
Purpose

Credit Type

~ Taxable General Obligation Funding Bonds, Series 2014
BOSC, Inc. / SunTrust
November 25, 2014

/15

-  1/15,7/15
Noncallable

/A

Taxable

Police Lawsuit Settlement
General Obligation Bonds

DAVENPORT @2

q 5 Ap
PUBLIC FINANCE " January 16, 2




General Obligation Bonds

Total Existing Debt

GMLDSB@RY

BE MORE DO MORE SEYMOUR

$5,500.000

General Obligation Public Improvement Bonds, Series 2017

$7.425.000
General Obligation Refunding Bonds, Series 201~

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total
2025 5.000% $ 275,000 $ 131,656 $ 406,656 2025 4.000% $ 745,000 $ 157,100 $ 902.100
2026 5.000% 275.000 117.906 392,906 2026 4.000% 770.000 127.300 897.300
2027 5.000% 275,000 104,156 379,156 2027 4.000% 770,000 96.500 866,500
2028 4.000% 275,000 90.406 365.406 2028 4.000% 765,000 65.700 830.700
2029 4.000% 275.000 79.406 354,406 2029 3.000% 590.000 35,100 625,100
2030 3.000% 275,000 68.406 343,406 2030 3.000% 580.000 17.400 597.400
2031 3.000% 275,000 60.156 335,156 2031 - - -
2032 3.000% 275.000 51,906 326,906 2032
2033 3.000% 275,000 43,656 318,656 2033
2034 3.000% 275,000 35,406 310,406 2034 -
2035 3.125% 275,000 26,813 301.813 2035 -
2036 3.250% 275,000 17,875 292.875 2036
2037 3.250% 275,000 8,938 283,938 2037
2038 - - - 2038
2039 2039
2040 2040
2041 2041
2042 - - - 2042 - i
Total $ 3,575,000 $ 836,688 $ 4,411,688 Total $ 4,220,000 $ 499,100 $ 4,718,100
Series Detail Series Detall
Original Issue Amount $5.500,000 Original Issue Amount $7.425.000

‘Detailed Series Name
Underwriter/Bank
‘Dated Date
Principal Payment Date
Interest Paymer'\'tiDaitér(sﬁ)
Call Date '
Call Price
Tax Status
Purpose
Credit Type

DAVENPORT

PUBLIC FINANCE

VErTeriz;(i)ibﬁgation Public l'nT;)irB\}émentE)"ﬁ-tis. Series 2017
Citigroup Global Markets Inc.

L May 23, 2017
5/1

5/1,11/1

May 1. 2027

- 100%
Tax-Exempt

Parks & Rec. / Streets
General Obligation Bonds

~ General Ol)vﬁgation ﬁefunding Bonds, Series 2017
Stifel Nicolaus & Company, Inc.

Detailed Series Name
Underwriter/Bank

Dated Date May 23, 2017
Principal Payment Date B/
Interest Payment Date(s) - - C5/1,11/1
Call Date i May 1. 2027
Call Price 100%
Tax Status Tax-Exempt
bu?posé Refunding: Streets / Sewer
Credit Type General Obligation Bonds

General Obligation Bonds

Total Existing Debt

GMLDSB@Re

BE MORE DO MORE SEYMOUR

$4.,500.000

General Obligation Steet Improvement Bonds, Series 2018

Year (6/30) Coupon Principal Interest Total
2025 5.000% $ 225,000 $ 120,375 $ 345,375
2026 5.000% 225.000 109.125 334,125
2027 5.000% 225,000 97,875 322,875
2028 5.000% 225.000 86.625 311,625
2029 5.000% 225,000 15,375 300,375
2030 3.000% 225,000 66.375 291,375
2031 3.000% 225,000 59,625 284,625
2032 3.000% 225.000 52875 277,875
2033 3.000% 225,000 46,125 271,425
2034 3.000% 225,000 89.375 264.375
2035 3.125% 225,000 32,484 257,484
2036 3.125% 225,000 25.453 250,453
2037 3.250% 225,000 18.281 243,281
2038 3.250% 225.000 10.969 235.969
2039 3.250% 225,000 3,656 228,656
2040 - -
2041
2042 ® - -
Total $ 3,375,000 $ 844,594 § 4,219,594

Series Detail

Original Issue Amount $4,500,000

Detailed Series Name
Underwriter/Bank
Dated Date -
Principal Payment Date

Interest Payment Date(s)

Call Date
Call Price
Tax Status
Purpose
Credit Type

DAVENPORT

LIC FINANCE

Eérr{érialﬂbt')héa{iar{vsfeet Imprbvement BBn'ds, Series 2018
Robert W. Baird & Co., Inc.
© August 14,2018
8/1

2/1,8/1

August 1. 2026
100%
Tax-Exempt
~ Streets
General Obligation Bonds




IPCs / LOBs / COPs

Total Existing Debt

GOLDSB@R®

BE MORE DO MORE SEYMOUR

$4.558.000

2014A Installment Purchase Contract (Capital One)

$7.280.000

2015 Installment Financing Contract (Sterling National Bank)

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total
2025 3.340% $ 228,000 $ 76,052 $ 304,052 2025 2.910% $ 485,000 84,681 $ 569,681
2026 3.340% 228.000 68,437 296.437 2026 2.910% 485,000 70.568 555,568
2027 3.340% 228,000 60.821 288,821 2027 2.910% 485,000 56.454 541,454
2028 3.340% 228.000 53.206 281,206 2028 2.910% 485.000 42,341 527.341
2029 3.340% 228,000 45,591 273,591 2029 2.910% 485,000 28.227 513,227
2030 3.340% 228.000 37.976 265.976 2030 2.910% 485.000 14,114 499.114
2031 3.340% 228,000 30,361 258,361 2031 - ) =
2032 3.340% 227,000 22,745 249,745 2032
2033 3.340% 227,000 15,164 242,164 2033
2034 3.340% 227.000 7,582 234,582 2034
2035 - - - 2035 -
2036 2036
2037 2037
2038 2038
2039 2039
2040 2040
2041 2041
2042 2 > : 2042 . -
Total $ 2,277,000 $ 417,934 §$ 2,694,934 Total $ 2,910,000 $ 296,384 § 3,206,384
Series Detall Series Detall
Original Issue Amount $4.,558,000 Original Issue Amount $7.280.000

Detailed Series Name
Underwriter/Bank

Dated Date

Principal Payment Date
Interest Payment Date(s)
Call Date
Call Price
Tax Status
Purpose
Credit Type

2014A Instaliment Purchase Contract
Capital One
July 10, 2014
Gl
5/1,11/1
 Current
100%
Tax-Exempt

Gateway Transit Building, HVAC Police, Streets
IPCs / LOBs / COPs

Detailed Series Name
Underwniter/Bank
Dated Date g
Principal Payment Date

Interest Payment Da?e(s)w
Call Date

Call Price

iai étatusr

Purpose

Credit Type

2015 Instaliment Financing Contract
Sterling National Bank

June 26, 2015

5/1

5/1.11/1

Current

102% | 101% after 11/1/25

' fax{xempt

W.A. Fost Center / Goldsboro Events Center
IPCs / LOBs / COPs

DAVENPORT

puBLIC FINANCE S

Janua

IPCs / LOBs / COPs

Total Existing Debt

GMLDSB@Re

BE MORE DO MORE SEYMOUR

53,000,000

2017 Interlocal Agreement (Wayne County’)

2017 Installment Financing Agreement (BAPCC)

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total

2025 1.500% $ 200,000 $ 24,000 $ 224,000 2025 2.362% $ 354,000 72,687 % 426,687

2026 1.500% 200,000 21,000 221,000 2026 2.362% 362.000 64.327 426,327

2027 1.500% 200,000 18,000 218.000 2027 2.362% 371,000 55,779 426,779

2028 1.500% 200,000 15,000 215.000 2028 2.362% 380.000 47.017 427.017

2029 1.500% 200,000 12,000 212,000 2029 2.362% 389.000 38.044 427,044

2030 1.500% 200,000 9,000 209,000 2030 2.362% 398.000 28.858 426.858

2031 1.500% 200,000 6,000 206,000 2031 2.362% 407,000 19,459 426,459

2032 1.500% 200,000 3,000 203,000 2032 2.362% 417,000 9.847 426,847

2033 = - - 2033 - -

2034 2034

2035 2035

2036 2036

2037 2037

2038 2038

2039 2039

2040 2040

2041 2041

2042 = - 2042 - -

Total $ 1,600,000 $ 108,000 $ 1,708,000 Total $ 3,078,000 §$ 336,018 § 3,414,018
Series Detail Series Detail
Original Issue Amount $3,000,000 Original Issue Amount $7.532.000
Detailed Series Name Tuia e 2017 Interlocal Agreement  Detailed Series Name e 2017 Installiment Financing Agreement
Underwriter/Bank Wayne County Underwriter/Bank BAPCC
Dated Date T T Ll b L E e " March 16, 2017 Dated Date March 23, 2017
Principal Payment Date 3/1 Principal Payment Date g7
Interest Payment Date(s) ~3/1  Interest Payment Date(s) i @i
Call Date Current Call Date Current
Call Price B - ~100%  Call Price 100%
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose o LT k. 'ny?mtisiptﬁéfoﬁﬁ; Purpose Advanced Metering Infrastructure
Credit Type IPCs / LOBs / COPs Credit Type IPCs / LOBs / COPs

DAVENPORT

BUBLIC FINANCE e



IPCs / LOBs / COPs

Total Existing Debt

GOLDSB@RR

BE MORE DO MORE SEYMOUR

$5.300.000

2018 Installment Financing Agreement (Zions Bank)

$590.000

2019 Installment Financing Agreement (Zions Bank)

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total

2025 3.410% $ 354,000 $ 120,407 $ 474,407 2025 2.680% $ 60,000 8,496 $ 68.496

2026 3.410% 353,000 108,336 461.336 2026 2.680% 62.000 6.888 68.888

2027 3.410% 353,000 96,298 449,298 2027 2.680% 63,000 5,226 68.226

2028 3.410% 353,000 84.261 437,261 2028 2.680% 65.000 3.538 68.538

2029 3.410% 353,000 72,224 425,224 2029 2.680% 67,000 1.796 68.796

2030 3.410% 353.000 60.187 413,187 2030 -

2031 3.410% 353,000 48,149 401,149 2031

2032 3.410% 353.000 36.112 389.112 2032 3

2033 3.410% 353,000 24,075 377,075 2033 -

2034 3.410% 353,000 12,037 365.037 2034 -

2035 - 2035 =

2036 2036

2037 - 2037

2038 2038

2039 2039

2040 2040

2041 2041

2042 = = - 2042 - -

Total $ 3,631,000 $ 662,086 § 4,193,086 Total $ 317,000 25,942 $ 342,942
Series Detail Series Detail
Original Issue Amount $5,300,000 Original Issue Amount $596.000
Detailed Series Name - 2018 Instaliment Financing Agreement  Detailed Series Name - 12019 Installment Financing Agreement
Underwriter/Bank Zions Bank Underwriter/Bank Zions Bank
Dated Date i R i Septembreirril 2018 Dated Date June 6, 2019
Principal Payment Date 8/1 Principal Payment Date S5/1
Interest Payment Date(s)' 8/1 Interest Péyﬁwéﬁﬁ)re(si)i RS ) 775/717
Call Date Current Call Date Current
Call Price . DR N ©100%  Call Price 100%
Tax Status Tax-Exempt Tax Status Tax-Exempt
l;urpoge” o . ~Police Evidence Room / Fire Station #4 Reno. Purpose 7 Commercial Refuse Equipment
Credit Type IPCs / LOBs / COPs Credit Type IPCs / LOBs / COPs
BAVE O ‘

GMLDSB@R?

IPCS / LO BS / CO PS BE MORE DO MORE SEYMOUR
Total Existing Debt
$1,650,532 $1,886.000

2021 A Installment Financing Agreement (Truist)

2021 B Installment Financing Agreement (Sterling National Bank)

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total

2025 1.180% $ 330,061 $ 11,823 § 341,884 2025 0.940% $ 495,000 8507 $ 503507

2026 1.180% 333,956 7.928 341.884 2026 0.940% 204,000 3.854 207.854

2027 1.180% 337,896 3,987 341,884 2027 0.940% 206,000 1,936 207,936

2028 - - : 2028 - -

2029 2029

2030 2030

2031 2031

2032 2032

2033 - - 2033

2034 2034

2035 - 2035

2036 2036

2037 2037

2038 2038

2039 2039

2040 2040

2041 - 2041

2042 = = - 2042 -

Total $ 1,001,913 § 23,738 § 1,025,651 Total $ 905,000 14,297 % 919,297
Series Detall Series Detail
Original Issue Amount $1.650.532 Original Issue Amount $1.886.000
Detailed Series Name '2021A Installment Financing Agreement  Detailed Series Name - 120218 Installment Financing Agreement
Underwriter/Bank Truist Underwriter/Bank Sterling National Bank
Dated Date il N July9,2021  Dated Date December 14, 2021
Phncnpa! Payment Date 7/9 Principal Payment Date . 9/1
Interest Payment Datel(s) 7/9  Interest Payment Date(s) bl S 91
Call Date “Unknown Call Date Current
Call Price PR o R e e N/A  Call Price 100%
Tax Status Tax-Exempt Tax Status ) 'Ta;(-Exempt
I’Ll?bosé ety o - e Vehiic'IeT/ETu;iangf Purpoisie Téchno]ogy Equxpment/Vehibles
Credit Type IPCs / LOBs / COPs Credit Type IPCs / LOBs / COPs

DAVENPORT

PUBLIC FINANCE




IPCs / LOBs / COPs

Total Existing Debt

GOLDSB@Re

BE MORE DO MORE SEYMOUR

$2.398.000

2,

22 Installment Financing Agreement (‘Truist)

Year (6/30) Coupon Principal Interest Total

2025 3.090% $ 463,000 $ 59,915 $ 522,915

2026 3.090% 477,000 45,608 522,608

2027 3.090% 492,000 30.869 522,869

2028 3.090% 507,000 15.666 522.666

2029 - - -

2030

2031

2032

2033

2034 -

2035 -

2036

2037 =

2038

2039

2040

2041

2042 - - -

Total $ 1,939,000 $ 152,059 $ 2,091,059
Series Detail
Original Issue Amount $2,398.,000
Detailed Series Name Rl 2022 Installment Financing Agreement
Underwriter/Bank Truist
Dated Date e September 22, 2022
Principal Payment Date 8/1
Interest Paynieht Daté?s) é/l
Call Date Current
Call Price ) . . © 100%
Tax Status Tax-Exempt
f"t;f)b;e o o - City Vehicféé? Equipment 7 Fire Truck

Credit Type

IPCs / LOBs / COPs

DAVENPORT &

]
PUBLIC FINANCE "

Revolving Loans

Total Existing Debt

GOMLDSB@2Re

BE MORE DO MORE SEYMOUR

26,719,343 $2,041.8604
2011 Revolving Loan 2013 Revolving Loan
Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total
2025 2.500% $ 335967 $ 67,193 $ 403,161 2025 0.000% $ 147,093 $ - $ 147,093
2026 2.500% 335.967 58,794 394,761 2026 0.000% 147.093 147,093
2027 2.500% 335,967 50,395 386,362 2027 0.000% 147,093 147,093
2028 2.500% 335.967 41.996 377.963 2028 0.000% 147.093 147.093
2029 2.500% 335,967 33,597 369.564 2029 0.000% 147,093 147,093
2030 2.500% 335,967 25,198 361.165 2030 0.000% 147,093 147.093
2031 2.500% 335,967 16,798 352,766 2031 0.000% 147,093 147,093
2032 2.500% 335,967 8,399 344.366 2032 0.000% 147.093 147.093
2033 - - 2033 0.000% 147,093 147,093
2034 2034 §
2035 - 2035 -
2036 2036
2037 2037
2038 2038
2039 2039
2040 2040
2041 2041
2042 ¥ - = 2042 -
Total $ 2,687,737 §$ 302,370 $ 2,990,108 Total $ 1,323,839 §$ - $ 1,323,839
Series Detail Series Detail
Original Issue Amount $6,719,343 Original Issue Amount $2,941,864
Detailed Series Name ) ) 2011 Revolving Loan  Detailed Series Name b B ~ 2013 Revolving Loan
Underwriter/Bank DENR Underwriter/Bank DENR
Dated Date i November 3, 2011  Dated Date February 21,2013
Principal Payment Date ' 5/1 Principal Payment Date 5/1
Interest Payméni Date(s) N C5/1,11/1 Interest Payment Date(s) A R = e T 5/1
Call Date i Current Call Date 7 Current
Call Price - " na CalPrice n/a
Tax Status Tax-Exempt Tax Status ) Té}(-Exempl
Pupose i - o ~ DrinkingWater  Purpose ’ Drinking Water
Credit Type Revolving Loans Credit Type Revolving Loans

DAVENPORT

PUBLIC FINANCE




Revolving Loans

Total Existing Debt

GOLDSBAR®

BE MORE DO MORE SEYMOUR

83,301,708
2016 Revolving Loan

$7.777.337

2019 Revolving Loan

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total
2025 1.880% $ 168.085 $ 41,080 $ 209,165 2025 0.000% $ 383,323 § $ 383.323
2026 1.880% 168.085 37,920 206.005 2026 0.000% 883.328 383.323
2027 1.880% 168,085 34,760 202,845 2027 0.000% 383,323 383,323
2028 1.880% 168,085 31.600 199,685 2028 0.000% 383.323 383.323
2029 1.880% 168,085 28,440 196,525 2029 0.000% 383.323 383.323
2030 1.880% 168,085 25,280 193,365 2030 0.000% 383.323 383.323
2031 1.880% 168,085 22,120 190,205 2031 0.000% 383,823 883,323
2032 1.880% 168,085 18,960 187.045 2032 0.000% 383.323 383,323
2033 1.880% 168,085 15,800 183,885 2033 0.000% 383,323 383,323
2034 1.880% 168.085 12,640 180,725 2034 0.000% 383.323 388,323
2035 1.880% 168,085 9,480 177,565 2035 0.000% 383.323 383,323
2036 1.880% 168,085 6.320 174.405 2036 0.000% 383,323 383.323
2037 1.880% 168,085 3,160 171,245 2037 0.000% 383,323 383.323
2038 2038 0.000% 383,323 383.323
2039 2039 0.000% 383,323 383,323
2040 2040 0.000% 383.323 383.323
2041 2041 % =
2042 . - 2042 - .
Total $ 2,185,110 $ 287,561 $§ 2,472,671 Total $ 6,133,163 $ $ 6,133,163
Series Detall Series Detail
Original Issue Amount $3.361,708 Original Issue Amount $7.777.337
Detailed Series Name - e e o 3 2016 Revolving Loan  Detailed Series Name S 12019 Revolving Loan
Underwri ank Underwriter/Bank DENR
at i o Dated Date November 26, 2019
Principal Payment Date Principal Payment Date 571
Interest Payment Date(s) i . 5/1,11/1  Interest Payment Date(s) SR i 5/1
Call Date Current  Call Date Current
Call Price - o - n/a Call Price n/a
Tax Status Tax-Exempt Tax Status Tax-Exempt
Pu'r'po'éémi - ) Stoﬁé; 65&%;5&?“/5@ 'burpose Phase IV Sewer Rehab
Credit Type Revolving Loans Credit Type Revolving Loans
DAVENPORT &
PUBLIC FINANCE "‘.' INUA
. GMLDSB@R®?
Revolving Loans Retons o
Total Existing Debt
$682,191 51.484.900
2021 Revolving Loan 2021 Revolving Loan
Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total
2025 1.820% $ 32655 $ 10,698 $ 43,352 2025 1.820% $ 74245 § 22972 % 97.217
2026 1.820% 32,655 10,103 42,758 2026 1.820% 74.245 21.620 95.866
2027 1.820% 32,655 9,509 42,164 2027 1.820% 74,245 20,269 94,514
2028 1.820% 32,655 8915 41,569 2028 1.820% 74,245 18.918 93.163
2029 1.820% 32,655 8,320 40,975 2029 1.820% 74,245 17,566 91,812
2030 1.820% 32,655 7. 726 40.381 2030 1.820% 74.245 16.215 90.461
2031 1.820% 32,655 7,182 39,786 2031 1.820% 74,245 14,864 89,109
2032 1.820% 32.655 6.537 39,192 2032 1.820% 74,245 18.613 87.758
2033 1.820% 32,655 5,943 38,598 2033 1.820% 74,245 12,161 86,407
2034 1.820% 32.655 5,349 38.003 2034 1.820% 74,245 10.810 85.056
2035 1.820% 32,655 4,755 37,409 2035 1.820% 74,245 9,459 83,704
2036 1.820% 32,655 4.160 36.815 2036 1.820% 74.245 8.108 82.353
2037 1.820% 32,655 3.566 36,220 2037 1.820% 74,245 6.756 81,002
2038 1.820% 32,655 2,972 35,626 2038 1.820% 74,245 5.405 79.651
2039 1.820% 32.655 2377 35,032 2039 1.820% 74,245 4,054 78,299
2040 1.820% 32,655 1,783 34,437 2040 1.820% 74,245 2,703 76.948
2041 1.820% 32,655 1,189 33,843 2041 1.820% 74,245 1.351 75,597
2042 1.820% 32.655 594 33.249 2042 - -
Total $ 587,781 § 101,627 $ 689,409 Total $ 1,262,173 $ 206,744 $ 1,468,917
Series Detail Series Detail
Original Issue Amount $682.191 Original Issue Amount $1.484,909
Detailed Series Name - 2021 Revolving Loan  Detailed Series Name 5 B SR 2021 Revolving Loan
Underwriter/Bank DENR Underwriter/Bank DENR
Dated Date RSN © March 24,2021 Dated Date March 7, 2021
Principal Payment Date 5/1. Principal Payment Date 501
Interest Payment Date(s) 5/, ll/f Interest Paymemi[)atie(sr R . 3 i ~ 5/1,11/1
Call Date B ) ~ Current Call Date - Current
Call Price ) . B " n/aCallPrice n/a
Tax Status Tax-Exempt Tax Status TakExempt
P'u?piosre ' a Gravity Sewer Rehab ﬁurpbsé Plate Settlers Project
Credit Type Revolving Loans Credit Type Revolving Loans

DAVENPORT

PUBLIC

FINANCE

-




GMLDSB@R2
BE MORE L RE_SEYMOUR

Existing Tax Supported Debt Detail

DAVENPORT @1
e

INANCE

General Obligation Bonds

epD

GMLDSB@R®

BE MORE DO MORE SEYMOUR

$3.290,000
General Obligation Refunding Bond, Series 2013

$1,705.000
Taxable General Obligation Funding Bonds, Series 2014

v\‘?r(ﬁ??é; B Coupon Principal Interest Total ((ear (6/30) Coupon Principal Vnterestq i e Tioiarrwm il
2025  1.750%  § 63,754 1116 $ 64870 2025  3000%  $ 170,000 § 2550 $ 172,550
2026 2026
2027 2027
2028 2028
2029 2029
2030 - 2030
2031 - = 2031
2032 - - 2032
2033 e = 2033 -

2034 - 2034

2035 - - = 2035

2036 2036

2037 2037

2038 2038

2039 2039

2040 2040

2041 = 3 = 2041 & - -
Total $ 63,754 § 1,116 $ 64,870 Total $ 170,000 $ 2,550 $ 172,550

Series Detall Series Detail

" $3.299.000
General Obhgat»onr Refundif]g Bond, Series 2013
Carter Bank & Trust

Original Issue Amount
Detailed Series Name
Underwriter/Bank

Dated Date February 26, 2013
Principal Payment Date 6/1
Interest Paymen{ Date(s) 6/1.12/1
Call Date Current
Call Price 100%
Tax Status Tax-Exempt
Purpose Refundingf Streets / Sewer
Credit Type General Obligation Bonds

Original Issue Amount $1.705,000
Detailed Series Name: Taxable General Obligation Funding Bonds, Series 2014
Underwriter/Bank BOSC. Inc. / SunTrust
Dated Date November 25, 2014
Principal Payment Date 7/15
Interest Payment Date(s) 1/15,7/15
Call Date Noncallable
Call Price N/A
Tax Status Taxable
Purpose Police Lawsuit Settlement
Credit Type General Obligation Bonds

DAVENPORT &

UBLIC FINANCE




General Obligation Bonds

Tax Supported Debt

GOLDSB@R?

BE MORE DO MORE SEYMOUR

£5,500.000

General Obligation Public Improvement Bonds, Series 201~

87,425,000

General Obligation Refunding Bonds. Series 201~

Year (6/30) Coupon Principal interest Total Year (6/30) Coupon Principal Interest Total
2025 5.000% $ 275,000 $ 131,656 $ 406,656 2025 4.000% 165,000 $ 26,200 $ 191,200
2026 5.000% 275.000 117.906 392,906 2026 4.000% 165.000 19.600 184,600
2027 5.000% 275,000 104,156 379,156 2027 4.000% 165,000 13,000 178,000
2028 4.000% 275,000 90.406 365.406 2028 4.000% 160.000 6,400 166.400
2029 4.000% 275,000 79,406 354,406 2029
2030 3.000% 275.000 68.406 343.406 2030
2031 3.000% 275,000 60,156 335,156 2031
2032 3.000% 275.000 51.906 326.906 2032
2033 3.000% 275,000 43,656 318,656 2033
2034 3.000% 275,000 35,406 310.406 2034
2035 3.125% 275,000 26,813 301,813 2035
2036 3.250% 275,000 17815 292,875 2036
2037 3.250% 275,000 8,938 283,938 2037
2038 - - - 2038
2039 2039
2040 2040
2041 = - & 2041 - - =
Total $ 3,575,000 $ 836,688 § 4,411,688 Total 655,000 $ 65,200 ¢ 720,200
Series Detall Series Detail
Original Issue Amount $5,500,000 Original Issue Amount $7.425,000

Detailed Series Name
Underwriter/Bank '
Dated Date
Principal Payment Date
Interest Payment Date(s)
Call Date

Call Price

Tax Status

Purpose

Credit Type

DAVENPORT &1

g
PUBLIC FINANCE o

_ General ;le«gart’@nwpublri; errprovre'n}ernt Bonds, Series 2017

CiligroupiGiobal Markets Inc.
 May23,2017
' 5/1

5/1,11/1

May 1. 2027

~100%

Tax-Exempt

Parks & Rec. / Streets
General Cblléat]oh Bonds

Detailed Series Name
Underwriter/Bank
‘Dated Date
Principal Payment Date
Interest Payment Date(s)
callDate

Call Price

Tax Status.

Purpose

Credit Type

General Obliga(»on Réfuﬁdrﬁé Bonds, Series 2017

Stifel f)“cola!)s & qum
May 2

5/1
5/1,11/1
May 1, 2027
© 100%

Tax-Exempt
Refunding: Streets / Sewer
General Obligation Bonds

General Obligation Bonds

Tax Supported Debt

GMLDSB@Re

BE MORE DO MORE SEYMOUR

$4.500.000

General Obligation Steet Tmprovement Bonds, Series 2018

Year (6/30) Coupon Principal Interest Total
2025 5.000% $ 225000 $ 120,375 $ 345,375
2026 5.000% 225,000 109.125 334,125
2027 5.000% 225,000 97.875 322,875
2028 5.000% 225,000 86,625 311.625
2029 5.000% 225,000 18875 300,375
2030 3.000% 225,000 66.375 291.375
2031 3.000% 225,000 59,625 284,625
2032 3.000% 225.000 52.875 277,875
2033 3.000% 225,000 46,125 271,125
2034 3.000% 225.000 39.375 264.375
2035 3.125% 225,000 32,484 257,484
2036 3.125% 225,000 25.453 250,453
2037 3.250% 225,000 18,281 243,281
2038 3.250% 225.000 10.969 235.969
2039 3.250% 225,000 3,656 228,656
2040 - - -
2041 - - -
Total $ 3,375,000 § 844,594 § 4,219,594

Series Detail

Original Issue Amount $4.500.000

Detailed Series Name
Underwriter/Bank

Dated Date
Principal Payment Date
Interest Payment Daté(s)
Call Date

Call Price

Tax Status

Purpose

Credit Type

DAVENPORT

PUBLIC FINANCE

Robert W. Baird & Co.. Inc.

8/1

2/1,8/1

August 1, 2026

© 100%

Tax-Exempt

Streets

“General Obligation Bonds

August 14, 2018




IPCs / LOBs / COPs

Tax Supported Debt

GOMLDSB@Re

BE MORE DO MORE SEYMOUR

$4.558,000
2014A Installment Purchase Contract (Capital One)

57,280.000
2015 Installment Financing Contract (Sterling National Bank)

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total

2025 3.340% $ 228,000 $ 76,052 $ 304,052 2025 2.910% $ 485,000 $ 84,681 $ 569,681

2026 3.340% 228,000 68,437 296,437 2026 2.910% 485,000 70.568 555.568

2027 3.340% 228,000 60,821 288,821 2027 2.910% 485,000 56,454 541.454

2028 3.340% 228,000 53,206 281,206 2028 2.910% 485,000 42,341 527,341

2029 3.340% 228,000 45,591 273,591 2029 2.910% 485,000 28,227 513227

2030 3.340% 228,000 37.976 265976 2030 2.910% 485,000 14.114 499.114

2031 3.340% 228,000 30,361 258,361 2031 : s -

2032 3.340% 227,000 22,745 249,745 2032

2033 3.340% 227,000 15,164 242,164 2033

2034 3.340% 227,000 7,582 234,582 2034

2035 - - - 2035

2036 2036

2037 2037

2038 2038

2039 2039

2040 - 2040

2041 - - - 2041 - - -

Total $ 2,277,000 $ 417,934 $ 2,694,934 Total $ 2,910,000 $ 296,384 $ 3,206,384
Series Detail Series Detail
Original Issue Amount $4.558,000 Original Issue Amount $7.280.000
Detailed Series Name 2014A Instaliment Purchase Contract Detailed Series Name : 2015 Installment FTr\a;cing Contract
UndeMnter/Bank ' o ' o Cépnél One Underwriter/Bank Sterling National Bank
Dated Date D o July 10,2014 Dated Date o o - ~ June 26,2015
Principal Payment Date 5/1. Principal Payment Date 5/1
Interest Payment Date(s) 5/1,11/1  Interest Payment Date(s) ' - 5/1,11/1
Call Date ) Current Call Date ' Current
Call Price ~100%  Call Price 102% | 101% after 11/1/25
Tax Status Tax-Exempt Tax Sfatus Tax-Exempt
Purpose Gateway Transit éui]ding. HVAC Pclice, Streets Pu}pose W.A. Fost Center / Goldshoro Events Center
Credit Type ) - fPCis/iLioBs / COPs Credit Type IPCs / LOBs / COPs
DAVENPORT Im

0 A

PUBLIC FINANCE

- anuary 16, 2028

IPCs / LOBs / COPs

Tax Supported Debt

GOLDSB@R®Q

BE MORE DO MORE SEYMOUR

$3.000,000
2017 Interlocal Agreement (Wayne County)

$5.300,000
2018 Installment Financing Agreement (Zions Bank)

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total
2025 1.500% $ 200,000 $ 24,000 $ 224,000 2025 3.410% $ 354,000 $ 120,407 $ 474,407
2026 1.500% 200.000 21.000 221,000 2026 3.410% 353,000 108.336 461.336
2027 1.500% 200,000 18,000 218,000 2027 3.410% 353,000 96,298 449,298
2028 1.500% 200.000 15,000 215,000 2028 3.410% 353.000 84.261 437,261
2029 1.500% 200,000 12,000 212,000 2029 3.410% 353,000 72,224 425,224
2030 1.500% 200.000 9.000 209,000 2030 3.410% 353.000 60,187 413,187
2031 1.500% 200,000 6,000 206,000 2031 3.410% 353,000 48,149 401,149
2032 1.500% 200.000 3,000 203.000 2032 3.410% 353.000 36.112 389.112
2033 - - 2033 3.410% 353.000 24,075 377,075
2034 : - 2034 3.410% 353.000 12.037 365.037
2035 = 4 2035 - -
2036 2036
2037 2037
2038 g - 2038
2039 = 2 2039
2040 2040
2041 - - % 2041 - - z
Total $ 1,600,000 $ 108,000 $ 1,708,000 Total $ 3,531,000 $ 662,086 § 4,193,086
Series Detail Series Detail
Original Issue Amount $3,000.000 Original Issue Amount $5.300.000
Detailed Series Name 2017 Interlocal Agreement  Detailed Series Name © 2018 Installment Financing Agreement
r ank I W5§n§ Couﬁty Underwriter/Bank ' Zions Bank
L e fes B March 16,2017  Dated Date - B ~ September 13, 2018
Principal Payment Date 3/1 Principal Payment Date 8/1
Interest bayfnént Daie(s) 3/1 Interest Payment D'ét'éfs) - 8/ 1
Call Date ) Current  Call Date 7 Current
Call Price ~100%  Call Price 100%
Tax Status Tax-Exempt Tax Status - Tax-Exdempt
Purpose ~ Bryan Multisports Complex  Purpose Police Evidence Room / Fire Station #4 Reno.
Credit Type ~ IPCs/LOBs / COPs  Credit Type IPCs / LOBs / COPs

DAVENPORT 3

PUBLIC FINANCE




IPCs / LOBs / COPs

Tax Supported Debt

GOLDSB@RR

BE MORE DO MORE SEYMOUR

$596.000

2019 Installment Financing Agreement (Zions Bank)

$1,650,532
2021A Installment Financing Agreement (Truist)

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal interest Total

2025 2.680% $ 60,000 $ 8496 $ 68,496 2025 1.180% $ 276,558 $ 9.906 $ 286,464

2026 2.680% 62,000 6.888 68,888 2026 1.180% 279,821 6.643 286,464

2027 2.680% 63,000 6,226 68,226 2027 1.180% 283,123 3,341 286,464

2028 2.680% 65.000 3.538 68.538 2028 S -

2029 2.680% 67,000 1,796 68,796 2029

2030 < - - 2030

2031 2031

2032 2032

2033 - - 2033

2034 2034

2035 - 2035

2036 2036

2037 2037

2038 2038

2039 2039

2040 2040

2041 . = = 2041 - - -

Total $ 317,000 $ 25,942 § 342,942 Total $ 839,503 $ 19,890 § 859,393
Series Detail Series Detail
Original Issue Amount $596,000 Original Issue Amount $1.650,532
Detailed Series Name 2019 lnstéﬂmént?inancing A{;reehent Detailed Series Name i B 2021A Inétéllment“Fméncing /ié?éérﬂér\t
Underwriter/Ban o  Zions Bank Underwriter/Bank Truist
Dated Date i - ~ June6,2019  DatedDate S July 9, 2021
Principal Payment Date 5/1 Principal Payment Date
Interest Payment Date(s) 5/1 |'ht>é‘r';st'!5éyment Date(s) Ee ol .
Call Date Current Calil Date ' Unknown
Call Price 100%  Call Price N/A
Tax Status Tax-Exempt Tax Status Tax-Exempt
Purpose Commercial Refuse Equiphent Purpose Vehicles/Equipment
Credit Type - pcs Credit Type IPCs / LOBs / COPs.

IPCs / LOBs / COPs

DAVENPORT

PUBLIC FINANCE

January 1€

IPCs / LOBs / COPs

Tax Supported Debt

GMLDSB@RS

BE MORE DO MORE SEYMOUR

$1.886.000

2021 B Installment Financing Agreement (Sterling National Bank)

$2.398,000
2022 Installment Financing Agreement (Truist)

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total

2025 0.940% $ 495,000 $ 8507 $ 503,507 2025 3.090% $ 393,550 $ 50,928 $ 444,478

2026 0.940% 204,000 3.854 207,854 2026 3.090% 405.450 38.767 444217

2027 0.940% 206,000 1.936 207,936 2027 3.090% 418,200 26.239 444,439

2028 - : - 2028 3.090% 430,950 13,316 444266

2029 2029 &

2030 2030

2031 2031

2032 2032 .

2033 - 2033 =

2034 2034

2035 2035

2036 2036

2037 2037

2038 2038

2039 2039

2040 2040

2041 - - = 2041 - - =

Total $ 905,000 $ 14,297 $ 919,297 Total $ 1,648,150 $ 129,250 $ 1,777,400
Series Detail Series Detail
Original Issue Amount $1.886.000 Original Issue Amount $2.398.000
Detailed Series Name 20218 Installment Financing Agreement  Detailed Series Name G ) 12022 Installment Financing Agreement
Underwriter/Bank - ) - g National Bank Underwriter/Bank Truist
Dated Date - R December 14,2021  Dated Date i “September 22, 2022
Principal Payment Date 9/1 Principal Payment Date 8/1
Interest Payment Date(sri é/l Interest ﬁgyﬁr;wt Daté(;) R . . é}l
Call Date ' Current CallDate Current
Call Price 100%  Call Price 100%
Tax Status Tax-Exempt Tax Status Tak—Exempt
Purpose Techrioiog_s; thi&nent/i/éﬁicfes P'urposéw WCity Vehicles / Equipment/ Fire Truck
Credit Type ~ IPCs/LOBs / COPs Credit Type IPCs / LOBs / COPs

DAVENPORT

PUBLIC FINANCE




GOLDSB@RR

BE MORE DO MORE SEYMOUR

Existing Utility Debt Detail

DAVENPORT &t

PUBLIC FINANCE .‘ 3 1 f C .

. @™ AR
General Obligation Bonds SrEDonaRe

ok
T TH#1hity Q4
L11

Cu

209,000 §7.425.000
General Obligation Refunding Bond, Series 2013 General Obligation Refunding Bonds, Series 201~
Y (6/30) Coupoﬁww Principal Interest Total B Year (6/30) Coupon Principal Interest Total

2025 1.750% $ 190,246 $ 3329 $ 193,575 2025 4.000% $ 580,000 $ 130,900 $ 710,900

2026 - 2026 4.000% 605,000 107.700 712.700

2027 - - - 2027 4.000% 605,000 83,500 688.500

2028 - 2028 4.000% 605,000 59.300 664.300

2029 - - - 2029 3.000% 590,000 35,100 625,100

2030 - - 2030 3.000% 580,000 17.400 597.400

2031 - - - 2031 - -

2032 = 2032

2033 - - - 2033

2034 2034

2035 - - - 2035

2036 - - 2036

2037 - - - 2037

2038 2 = 2038

2039 - - 2039 =

2040 - 2040

2041 “ - - 2041

2042 2042 =

Total $ 190,246 $ 3,329 $ 193,575 Total $ 3,565,000 ¢ 433,900 § 3,998,900
Series Detail Series Detail
Original Issue Amount $3.299,000  Original Issue Amount $7.425,000
Detailed Series Name General Oibﬁrgia’tﬁhiﬁéfhnding Bond, Series 2013 Detailed Series Name General Ot)hgatloniRefundlng Bonds, Series 2017
Underwriter/Bank Carter Bank & Trust Underwriter/Bank Stifel Nicolaus & Company, Inc
Dated Date ) " February 26, 2013 Dated Date ' May 23, 2017
Principal Payment Date 6/1 Principal Payment Date 5/1
Interest Payment Date(s) 6/1,12/1 !'ntieréisitiPa}"h\;rft 65&(3) 5/717. 1471
Call Date Current Call Date May 1. 2027
Call Price 100%  Call Price 100%
Tax Status Tax-Exempt Tax Status Tax-Exempt
Piurp'os'é ' Rrefrﬁhdlng;isitr?eéis”/’ Sewer Purpose Refunding; Streets / Sewer
Credit Type General Obligation Bonds Credit Type General Obligation Bonds

DAVENPORT

PUBLIC FINANCE




IPCs / LOBs / COPs

Utility Supported Debt

GOLDSB@R®

BE MORE DO MORE SEYMOUR

$7.532.000
2017 Installment Financing Agreement (BAPCC)

Year (6/30} Coupon Principal Interest Total
2025 2.362% $ 354,000 $ 72,687 $ 426.687
2026 2.362% 362.000 64,327 426.327
2027 2.362% 371.000 55,779 426,779
2028 2.362% 380,000 47,017 427,017
2029 2.362% 389,000 38,044 427,044
2030 2.362% 398.000 28.858 426.858
2031 2.362% 407,000 19.459 426,459
2032 2.362% 417.000 9.847 426.847
2033 - - -
2034
2035
2036
2037
2038
2039
2040
2041
2042 - -
Total $ 3,078,000 § 336,018 $ 3,414,018
Series Detail
Original Issue Amount $7.532.000

Detailed Series Name
Underwriter/Bank

Dated Date
Principal Payment Date
Interest Pa&n:bent”[)a'te(s)
Call Date

Call Price

Tax Status

2017 Installiment Financing Agreement

3/1
3/1
5L1}re1\t
100%

Tax-Exempt

Purpose
Credit Type

Advanced Metering Infrastructure

IPCs / LOBs / COPs

DAVENPORT

PUBLIC FINANCE '.

January 16. 2025

Revolving Loans
Utility Supported Debt

GMLDSB@RQ

BE MORE DO MORE SEYMOUR

$0.719,343
2011 Revolving Loan

$2,041,8604
2013 Revolving Loan

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total

2025 2.500% $ 335967 $ 67,193 $ 403,161 2025 0.000% 147,093 $ - $ 147,093

2026 2.500% 335,967 58.794 394,761 2026 0.000% 147.093 147.093

2027 2.500% 335,967 50,395 386,362 2027 0.000% 147,093 147,093

2028 2.500% 335.967 41,996 377.963 2028 0.000% 147,093 147.093

2029 2.500% 335,967 33,597 369.564 2029 0.000% 147,093 147,093

2030 2.500% 335,967 25,198 361.165 2030 0.000% 147,093 147,093

2031 2.500% 335,967 16,798 352,766 2031 0.000% 147,093 147,093

2032 2.500% 335.967 8.399 344,366 2032 0.000% 147.093 147.093

2033 = - - 2033 0.000% 147,093 147,093

2034 2034 -

2035 - 2035

2036 2036

2037 2037

2038 2038

2039 2039

2040 2040

2041 2041

2042 - - - 2042 - - -

Total $ 2,687,737 $ 302,370 $ 2,990,108 Total 1,323,839 §$ - $ 1,323,839
Series Detail Serles Detall
Original Issue Amount $6,719,343 Original Issue Amount $2,941,864
Detailed Series Name a - i 2011 Revolving Loan  Detailed Series Name i 12013 Revolving Loan
Underwriter/Bank DENR Underwriter/Bank DENR
Dated Date ) B R November 3,2011  Dated Date  February 21, 2013
Principal Payment Date . /1 Principal Payment Date 5/1
Interest Paymer{t Date(s) 5 5/"1,7171'/71 InterésTPayment Date(s) i - 4 T er e 57/i'
Call Date ~ Current Call Date Current
Call Pice o i T n/a callPrice n/a
Tax Status Tax-Exempt Tax Status Tai:Exempt
ﬁﬂrpbsé ' N . e LN DrinkirTgVVaté; Purpose' Drinkiné Water
Credit Type Revolving Loans Credit Type Revolving Loans

DAVENPORT I —

puBLIC FINaNCE D nuary 16.



Revolving Loans
Utility Supported Debt

GMLDSB@RS

BE MORE DO MORE SEYMOUR

$3.301,708
2016 Revolving Loan

$7.777:337

2019 Revolving Loan

Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total
2025 1.880% $ 168.085 $ 41,080 $ 209,165 2025 0.000% $ 383323 §$ $ 383,323
2026 1.880% 168.085 37,920 206,005 2026 0.000% 383.323 383.323
2027 1.880% 168,085 34,760 202,845 2027 0.000% 383,323 383,323
2028 1.880% 168.085 31.600 199.685 2028 0.000% 383.323 383.323
2029 1.880% 168,085 28,440 196,525 2029 0.000% 383,323 383,323
2030 1.880% 168.085 25,280 193.365 2030 0.000% 383,323 383,323
2031 1.880% 168,085 22,120 190,205 2031 0.000% 383.323 383,323
2032 1.880% 168.085 18,960 187.045 2032 0.000% 383,323 383,323
2033 1.880% 168,085 15,800 183.885 2033 0.000% 383.323 383,323
2034 1.880% 168,085 12.640 180.725 2034 0.000% 383,323 383.323
2035 1.880% 168,085 9.480 177,565 2035 0.000% 383,323 383,323
2036 1.880% 168.085 6.320 174,405 2036 0.000% 383.323 383.323
2037 1.880% 168,085 3,160 171,245 2037 0.000% 383,323 383,323
2038 5 : 2038 0.000% 383.328 383,323
2039 2039 0.000% 383,323 383,323
2040 2040 0.000% 383.323 383.323
2041 - 2041 -
2042 - 5 z 2042 -
Total $ 2,185,110 $ 287,561 § 2,472,671 Total $ 6,133,163 $ $ 6,133,163
Series Detail Series Detail
Original Issue Amount $3.361.708 Original Issue Amount $7,777,337
Detailed Series Name ~ 2016Revovingloan  Detailed Series Name . 2019 Revolving Loan
Underwriter/Bank DENR  Underwriter/Bank DENR
Dated Date R - ~ December 23,2016  Dated Date November 26, 2019
Principal Payment Date 5/1 Principal Payment Date B/
Interest Paymeﬁi Déte(s) ' i 5/1, '11}1' Interest ITymﬁbate(si i L v 5/1
Call Date Current Call Date - Current
Call Price LW, b A n/a  Call Price n/a
Tax Status Tax-Exempt Tax Status Tax-Exempt
'Puirpgs'e L o ) n ' 7St7<>ne§ CrEeekiSér;rfar& Water Purpose ' Phase IV Sewer Rehab
Credit Type Revolving Loans Credit Type Revolving Loans
DAVENPORT
DUBLIC FINANCE  ag January 16, 2025 Sdsh
. GMLDSB@Re
ReVDlVlng Loans BE MORE DO MORE SEYMOUR
Utility Supported Debt
S$082,191 $1.484.909
2021 Revolving Loan 2021 Revolving Loan
Year (6/30) Coupon Principal Interest Total Year (6/30) Coupon Principal Interest Total
2025 1.820% $ 32,655 $ 10698 $ 43,352 2025 1.820% $ 74,245 $ 22972 $ 97,247
2026 1.820% 32,655 10.103 42,758 2026 1.820% 74,245 21.620 95.866
2027 1.820% 32,655 9,509 42,164 2027 1.820% 74,245 20,269 94,514
2028 1.820% 32.655 8,915 41,569 2028 1.820% 74.245 18.918 93.163
2029 1.820% 32,655 8,320 40,975 2029 1.820% 74,245 17,566 91,812
2030 1.820% 32,655 1,126 40.381 2030 1.820% 74,245 16,215 90,461
2031 1.820% 32,655 7;432 39,786 2031 1.820% 74,245 14,864 89,109
2032 1.820% 32,655 6,537 89,192 2032 1.820% 74,245 13.513 87.758
2033 1.820% 32,655 5,943 38,598 2033 1.820% 74,245 12,161 86,407
2034 1.820% 32.655 5.349 38.003 2034 1.820% 74.245 10.810 85.056
2035 1.820% 32,655 4,755 37,409 2035 1.820% 74,245 9,459 83,704
2036 1.820% 32,655 4,160 36.815 2036 1.820% 74,245 8.108 82.353
2037 1.820% 32.655 3.566 36,220 2037 1.820% 74,245 6.756 81,002
2038 1.820% 32,655 2.972 35.626 2038 1.820% 74,245 5.405 79.651
2039 1.820% 32.655 2.377 35,032 2039 1.820% 74,245 4,054 78.299
2040 1.820% 32,655 1,783 34.437 2040 1.820% 74,245 2,703 76.948
2041 1.820% 32,655 1,189 33,843 2041 1.820% 74,245 1.351 75597
2042 1.820% 32.655 594 33.249 2042 ' s
Total $ 587,781 $ 101,627 $ 689,409 Total $ 1,262,173 §$ 206,744 § 1,468,917
Series Detail Series Detail
Original Issue Amount $682,191 Original Issue Amount $1.484,909
Detailed Series Name - 2021 Revolvingloan  Detailed Series Name o ) 2021 Revolving Loan
Underwriter/Bank DENR Underwriter/Bank DENR
Dated Date . RN . - ~ March 24,2021  Dated Date March 7, 2021
Principal Payment Date 5/1 Principal Payment Date 5/1
Interest Paymer{t Dété(s} ' 5/1; 11/1 Tﬁté}éﬁavyment DiaféA(gi - Ml B B I . 75'/71,71717/'1
Call Date Current Call Date o Current
Call Price - N PR r;/a Call Price n/a
Tax Status Tax-Exempt Tax Statlls Tax-Exempt
?U?Bagé Pe R ) a . ' G?é@ﬂgéﬁé; Rehab Purpose Plate Settlers Project
Credit Type Revolving Loans Credit Type Revolving Loans

DAVENPORT

PUBLIC FINANC




GOLDSB@R®

‘
| BE MORE DO MORE_SEYMOUR
‘
|
;

E DO MORE SEYMOUR

Existing Stormwater Supported Detail

DAVENPORT &

UBLIC FINANCE

YTOTITNIW«¢ )

™o PR

Deh

Supi

51,050,532
. 5 — $2,398,000
nstallment Financing Agreement (Truist)

2022 Installment Financing Agreement (Truist)

0) Coupon Principal Interest Total

Year (6/30) Coupon Principal Interest Total
2025 1.180% $ 53,503 1,916 55,419
S 1180; = 3 St A e 2025 3090%  $ 69,450 $ 8987 $ 78437
= — s - st 2026 3.090% 71.550 6.841 78.391
2027 1.180% 54,773 46 55,4
o8 2 g it 2027 3.090% 73,800 4,630 78,430
éOQ; 2028 3.090% 76,050 2.350 78.400
= |
2031 k
2031
2032 -
2032
2033 = : 2033
2034 2034
2035 e
S 2022
2037 i
2039 205;
204
o 2040
2041
2042 - =L . - -
. - Total $ 290,850 22,809 § 313,659
Total 3 162,410 & 3.848 § 166,258 28 s =

Series Detail

Series Detall

L Exdntis — e - - Original Issue Amount $2.398.000
Original Issue Amount $1.650,532 T - —
T o e TR == Detailed Series Name 2022 Installment Financing Agreement
Detailed Series Name 2021A Installment Financing Agreement
Underwriter/Bank Truist
Underwriter/Bank Truist eyt ikl
el " Wi Dated Date September 22, 2022
Dated Date July 9, 2021 <
= Principal Payment Date 8/1
Principal Payment Date Y s
- Interest Payment Date(s) 8/1
Interest Payment Date(s) 7/9 —~
Call Date Current
Call Date Unknown P 100
== e Call Price %
Call Price N/A
Tax Status Tax-Exempt
Tax Status Tax-Exempt -
. e Purpose City Vehicles / Equipment / Fire Truck
Purpose Vehicles/Equipment Credit Tyos \PCs / LOBs / COPs
sredn 2 Ls / LOBs / (U S
Credit Type IPCs / LOBs / COPs L

DAVENPORT

BUBLIC FINANC




GOLDSB@Re

BE MORE DO MORE SEYMOUR

Appendix C

DAVENPORT

PUBLIC FINANCE

Subject: Fiscal Policy Guidelines ‘ Department: City Manager’s Office

Poligﬁzw - TK&E&EJ: T Effective: Supersedes: | Resolution #: TApproved by:”
| cMOP-004 | 08/21/2023 08/21/2023 02/15/2012 | NA ‘ City Council

i

FISCAL POLICY GUIDELINES - OBJECTIVES

This fiscal policy is a statement of the guidelines and goals that will influence and guide the financial management
practice of the City of Goldsboro, North Carolina. A fiscal policy that is adopted, adhered to, and regularly reviewed is
recognized as the cornerstone of sound financial management. Effective fiscal policy:

e Contributes significantly to the City's ability to insulate itself from fiscal crisis,

e Enhances short term and long-term financial credit ability by helping to achicve the highest credit and bond
ratings possible,

e Promotes long-term financial stability by establishing clear and consistent guidelines,
e Directs attention to the total financial picture of the City rather than single issue areas,
» Promotes the view of linking long-run financial planning with day-to-day operations, and

e Provides the City Council, citizens, and the City’s professional management a framework for measuring the fiscal
impact of government services against established fiscal parameters and guidelines.

To these ends, the following fiscal policy statements arc presented.

CAPITAL IMPROVEMENT BUDGET POLICIES
The City will prioritize all capital improvements in accordance with an adopted capital improvement plan (CIP).

1 The City will develop a 10-year plan for capital improvements and review and update the plan annually.
Additional projects can be added to the CIP at any time, but funding for projects added in this manner are subject
to normal operating budget constraints.

2. The City will coordinate development of the CIP with development of the operating budget.

3: The City will maintain all its assets at a level adequate to protect the City's capital investment and to minimize
future maintenance and replacement costs.

4. The City will identify the estimated costs and potential funding sources for each capital project proposal before it
is submitted for approval.

5. The City will attempt to determine the least costly and most flexible financing method for all new projects.

DEBT POLICIES

General

1. The City will confine long-term borrowing to capital improvements or projects that cannot be financed from

current revenues except where approved justification is provided.
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Subject: Fiscal Policy Guidelines | Department: City Manager’s Office

Policy #: B Adopted: 1 Effective: " Supersedes: : Resolution #: Approved by:
| CMOP-004 ‘ 08/21/2023 | 08/21/2023 J 02/15/2012 . NA City Council |
2; The City will utilize a balanced approach {o capital funding utilizing debt financing, draws on capital reserves

and/or fund balances in excess of policy targets, and current-year (pay-as-you-go) appropriations.

3. When the City finances capital improvements or other projects by issuing bonds or entering into capital leases, it
will repay the debt within a period not to exceed the expected useful life of the project. Target debt ratios will be
calculated annually and included in the review of financial trends.

4. Where feasible, the City will explore the usage of special assessment, revenue, or other self-supporting bonds
instead of general obligation bonds.

5 The City will retire tax anticipation debt, if any, annually and will retire bond anticipation debt within six months
after completion of the project.

‘Tax Supported Debt

6. Direct net debt as a percentage of the total assessed value of taxable property should not exceed 2.5%. Direct net
debt is defined as City-issued debt that is tax supported.

T The ratio of direct net debt service expenditures as a percent of total governmental fund expenditures should not
exceed 15% with an aggregate ten-year principal payout ratio target of 55% or better.

8. The City recognizes the importance of underlying and overlapping debt in analyzing financial condition. The
City will regularly analyze total indebtedness including underlying and overlapping debt.

9. The City will target a minimum amount of equity funding of 10% of the CIP on a five-year rolling average.
Self-Supported Debt
10. The City will target a minimum amount of equity funding in the Water and Sewer Fund of 15% of the capital
improvement plan on a five-year rolling average.
11. The City will strive to maintain a Debt Service Coverage Ratio in the Water and Sewer Fund at a minimum of
1.25x;
RESERVE POLICIES

The City of Goldsboro will strive to maintain the unassigned fund balance in the General Fund at a level sufficient to meet
its objectives. The City will target an unassigned fund balance at the close of each fiscal year equal to at least 15% of
General Fund operaling expenditures and transfers out; at no time shall the unassigned fund balance fall below 10% of
General Fund operating expenditures and transfers out without Council approval.

1z The City Council may, from time-to-time, appropriate fund balances that will reduce unassigned fund balances
below the 10% policy for the purposes of a declared fiscal emergency or other such global purpose as to protect the
long-term fiscal security of the City of Goldsboro. In such circumstances, the Council will adopt a plan to restore
the unassigned fund balances to the policy level within 36 months from the date of the appropriation. If restoration

Page 2 of 4
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cannot be accomplished within such time period without severe hardship to the City, then the Council will
establish a different but appropriate time period.

2 The City has adopted a comprehensive strategy for the long-term stability and financial health of the Utility Fund.
The City of Goldsboro will strive to maintain Utility Fund cash and investments at the close of each fiscal year
equal to at least 50% of the Utility Fund operating expenditures; at no time shall cash and investments fall below
30% of Utility Fund operating expenditures without Council approval.

3. The City Council may, from time-to-time, appropriate Utility Fund cash and investments below the 30% policy for
the purposes of a declared fiscal emergency or other such global purpose as to protect the long-term fiscal security
of the City of Goldsboro. In such circumstances, the Council will adopt a plan to restore cash and investments to
the policy level within 36 months from the date of the appropriation. If restoration cannot be accomplished within
such time period without severe hardship to the City, then the Council will establish a different but appropriate
time period.

BOND RATING POLICY. The City will maintain a very strong/high bond rating to be considered a “low-risk™
borrower when obtaining funding for projects. The City will target the Standard and Poor’s AA+/Moody’s Aal rating; at
no time shall the rating drop below AA/Aa2 without Council notification. In such circumstances, the Council will adopt a
plan to restore the bond rating to the policy level within 36 months from the datc of the lower or lost bond rating. If
restoration cannot be accomplished within such time period without severe hardship to the City, then Council will
establish a different but appropriate time period.

BUDGET DEVELOPMENT POLICIES
I The City will develop its annual budgets in such a manner so as to incorporate historic trend analysis for revenues
and expenditures with an adjustment for current financial trends and developments as appropriate.

2. Utility rates will be established at the appropriate level to enable the related funds to be sel{-supporting.

3. One-time or other special revenues will not be used to finance continuing City operations but instead will be used
for funding special projects.

4. The City will pursue an aggressive policy seeking the collection of delinquent utility, license, permit and other fees
due to the City.

S The City Council will receive a financial report at the end of each quarter showing year-to-date revenues and
expenditures.

6. Budget amendments will be brought to City Council for consideration as needed.
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Subject: Fiscal Policy Guidelines Department: City Manager’s Office

Policy #: | Adopted: | Effective: | Supersedes: | Resolution #: Approved by:
CMOP-004  08/21/2023 | 08/21/2023 | 02/15/2012  NA City Council

CASH MANAGEMENT AND INVESTMENT POLICIES

1. It is the intent of the City that public funds will be invested to the extent possible to reduce the need for property
tax revenues. Funds will be invested with the chief objectives of safety of principal, liquidity, and yield, in that
order. All deposits and investments of City funds will be in accordance with N.C.G.S. 159.

2. The City will use a Central Depository to maximize the availability and mobility of cash for all funds that can be
legally and practically combined.

3. Liquidity: No less than 20% of funds available for i it will be maintained in liquid investments at any
point in time.
4. Maturity: All investments will mature in no more than thirty-six (36) months from their purchase date.

5. Custody: All investments will be purchased “payment-versus-delivery” and if certificated will be held by the
Finance Officer in the name of the City. All non-certificated investment will be held in book-entry form in the
name of the City with the City’s third-party Custodian (Safekeeping Agent).

6. Authorized Investments: The City may deposit City Funds into: Any Board approved Official Depository if such
funds are secured in accordance with NCGS-159 (31). The City may invest City Funds in the North Carolina
Capital Management Trust, US Treasury Securities, US Agency Securities specifically authorized in GS-159 and
rated no lower than “AAA”, and Commercial Paper meeting the requirements of NCGS-159 plus having a
national bond rating.

2. Diversification: No more than 5% of the City’s investment funds may be invested in a specific company’s
commercial paper and no more than 20% of the City’s investment funds may be invested in commercial paper. No

more than 25% of the City’s investments may be invested in any one US Agency’s Securities.

8. Allocation: Investment income will be allocated to each participating fund or account based on a fair and
equitable formula determined by the Finance Director.

9. Reporting: The City Council will receive an investment report at the end of each quarter showing current
investment holdings.

Adopted this 21* day of August, 2023.
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Municipal Advisor Disclosure GoLDsBeRS

The enclosed information relates to an existing or potential municipal advisor engagement.

The U.S. Securities and Exchange Commission (the “SEC™) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting a particular issuance of
municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may
provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to
issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities,
Davenport is obligated to evidence such a financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. Davenport is not a fiduciary
when it acts as a registered investment advisor, when advising an obligated person, or when acting as an undenwriter, though it is required to deal fairly with such persons.

This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research analyst or research report.
Unless otherwise indicated, these views (if any) are the author's and may differ from those of the Davenport fixed income or research department or others in the firm. Davenport may perform or seek to perform financial
advisory services for the issuers of the securities and instruments mentioned herein

This material has heen prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such offer would be made only after a
prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its own investment decision, including. where
applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information not contained herein and to which prospective participants are
referred. This material is based on public information as of the specified date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty
with respect to the completeness of this material. Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or
contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision based on this material
This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction. recipients should determine, in consultation with
their own investment, legal, tax. regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should
consider this material as only a single factor in making an investment decision.

The value of and income from investments and the cost of borrowing may vary hecause of changes in interest rates. foreign exchange rates. default rates, prepayment rates, securities/instruments prices, market indexes,
operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/instruments transactions. Past performance is not necessarily a guide
to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact
on any projections or estimates. Other events not taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the
presentation and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly. there can be no assurance that estimated
returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of
Davenport.
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hinancial PlanApproach

Revenue + Forecast of system operating expenditures

o * Fe ital i incl asti
Reqmrements d‘oac&stwof:apmmmhnmm uding existing

Revenue * Forecast of system demands and customer counts
+ Development of revenue forecast with existing rates
Forecast i fsa

Capital Costs

@ Stantec

+ Sufficiency of revenue to meet revenue requirements
Evaluat.e Key N Ability to fall within range of reserve targets
Metrics + Mest debt service coverage requirements

Debt Service
Water and Sewer FY 3y
Financial Planning N Operating Costs
1/16/2025

Financial Planning Assumptions

« Fund balance as of 7/1/2024

BUeniey > o $33M, equivalent to approximately 24 months of operating expenses

« FY25 budget used as starting point for modeling

o Expenditures inflated on a line-item level by expenditure type (average annual 3.3%)

Assumptions

Financial Plan Scenarios

+ Total outstanding principal debt service of $24M

Benchmarking

; « Significant projected capital spending: $487M (FY 25 - FY 35)

Summary % y o $120M for 3.5 MGD Water Reclamation Facility Treatment Basin (FY 2026, FY 2027)
i o $220M for New Water Plant ($20M Design FY 2030, $200M Construction FY 2035)

o Assuming the majority of CIP will be debt funded (SRF and Bonds)

o Assuming project costs inflate at 3% per year

o Prior year analysis CIP total: $288M vs. Current year analysis CIP total: $487M




Identification of CIP Differences

Project Category Prior CIP: 2024 — 2034 c“"‘"' C'P 2025

—

Water Treatment Plant $125M $220M

Wastewater Treatment Plant $102M $120M $18M
Engineering Projects $28M $110M $82M
Total $255M $450M $195M

Financial Pl 1S e Reminder from Last Year:
itid lglallnie SR 2025 Rate Recommendation / Forecast

FY2024 FY2025 Y2024 FY2027 FY2028 FY2029 FY2030 Y2031 FY2032 FY2033  FY 2034

+ Sufficient Reserve Levels
oTarget reserve at 6-months of annual operating expenses

» Structural Balance of Revenues to Expenditures Operatng Fund Reverser va Bxpenses Eieaonty o
= Current Plan. —Target - = O&M = Cash In ~wee Cash Out oM e » DEBT
Saem Soou oM
» Debt Service Coverage: Ratio of net income to debt payments e g o e e
o e "
o All-In Debt Service = Min of 1.00 times annual payment requirements L L LY., - - IS,
o Senior Debt Service = Min of 1.25 times annual payment requirements CIf spending It funding tomowing
: 20 Sopsona oo e
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Scenario # 1: Prior Rate Plan with Adopted FY25 Rates

& Updated Financial Forecast

FY2026 Y2026 FY2027 FY202 FY2029 FY2080 FY2081 Y2082 FY2083  FY2034  FY2005 [oRporeeren
Requiremants

Min 1.25
Min 1.00

PRI AT T

% 28 ¥ B W W N W WU B

CIF Spending CIP Funding Bomowing
$487M Capital Plan = Debt # Opersting/Cash. = Current Plan

3000 $300M Sa00M
$250M $250M

52000 200 $200M
100 S150M

$100M . $100M I $100M I
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Scenario # 2: Rate Plan to Meet Targets

Mealing Dabt
overage
Requiremer

Min 1.25
Min 1.00

Scenario #3: Assume 20% Grant Funding for Treatment Plants

3 Years of 15% increase

Mesting Dabt
Covernge
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Scenario #4: Assume 20% Grant Funding & Delay of WWTP

Y2025 Y2006 FY207 FY2028 FY2029 Y203 FY2081 FY2082 Y2083 FY2034  FY 203 M“;:"""EQ:’““'
2 250% 12 g2 2 7.0 ; 7. Requiremerts

Min 1.26
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Residential Monthly Bill (5,000 gallons per month)

w=Wastowater ~ mmWater  ==—Curront Average

v @ Stantec

$89.00

Senior Principal

2 (202) 585-6391
David.Hyder@Stantec.com

$60 - .

$40

- Additional Questions/Discussion

RockyMount  Greenvile  Jacksonville | Goldsboro Kinston Witson Smithfiold

Goldsboro FY26 | Mt Olive Johnston
Current

Utles
Commission

*Goldsboro FY26 assumes 15% increase

“*Comparisons are based on current published rates for FY 2025, do not reflect likely increases FY 2026 13

Summary of Findings

+ City will be undertaking a significant utility capital improvements program

- Water and sewer rate adjustments are required to:
o Secure financing for the capital projects (maintain cash balances and debt coverage)

o Fund the ongoing operational costs of the system to allow for sustainable operations
o Eliminates significant one-time rate increases

= Level of future rate adjusts are dependent on project timing and costs
o Wastewater treatment plant ($120M)
o Water treatment plant ($220M, $20M Design FY 2030, $200M Construction FY 2035)
o Increased Engineering CIP Project costs



Arrington Bridge WRF Expansion Project

Presenters

Chris Robards

Project Manager - Crowder
804.382.2380

crabardss cronderysa com

Agenda

- City of Goldsb

e S

Colin Beck

Design Project Manager - Hazen
610.291.9674
cbeck@hazenandsawyer com

® WRF Expansion Project Overview

® Current Status/Projected Timeline
® Cashflow

® Funding Options

" Questions and Answers

oro

Tim Devine

Economic & Flnancial Services Lead - Hazen
919.605.9019

tdevineghazenandsawyer com
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WRF Expansion Project Overview

Reasons for Expansion

= Additional sewer capacity
supports economic growth

= Replace / upgrade aging
infrastructure

= NC DEQ 80/90 rule 15A NCAC
02T .0118

= Evaluation required prior to avg
annual flow >= 80% of permitted
plant flow

= Construction Docs required prior
to avg annual flow >= 90% of
permitted plant flow

Capacity Needs — 80 / 90 Rule

K3 -Hazen



Project Locations

= D&C Operations Center

= WRF Improvements

Seymour Johnson AFB

K3 +Hazen

@ mfent Structure and
Distribution Box

@ Lagoon Reclamation
(Future Footprnt)
© BNR Basins (Phase 1and 2)

© Secondary Clarifer Covers
(Basing 1-4)

| © RAS/WASPS (Phaso | and 2)
© Blewer Buikding (Phase 1and 2)
@ Belt Fiter Pross (Phase )

| @ Biosois Storago

| © ttermeniate PS Upgrade

| @ eNRTark Covers

@ Fiters (Phass 1and2)

® Piant Generator Replacement
® Piant Fiood Pumps

@ UV Oisinfection (Prase1)

® Garage Storage Replacemont

- @ Equaization Sterage Pump Station

K& -Hazen

Current Status/Project Timeline

Early Start Phase 1 Services — November 2024 through June 2025

Wastewater Sampling and Characterization
Floodplain Permitting Requirements
Condition Assessment

Demand Projections

Hydraulic Analyses

Process Modeling

Funding Assistance

Future NPDES Permit Strategy

Balance of Phase 1 & 2 Services

Funding Available: July 2025

Design Activities: August 2025 — December 2026
Construction Start: January 2027

Anticipated Construction Completion: December 2029
Additional 3.4 MGD Capacity: January 2030

K3+ Hazen

Cashflow




Projected Funding and Cash Flow Timeline
Current Project Budget Estimate: $120,000,000

Expected Cash Flow

Funding Summary

State / Federal
Funding

$80,000.000

$40.000,000

$20,000.000

2 | ¢mm November 2024 - $0.6M

§mm January 2027- $108.5M
S

¢ July2025-$10.9M

27 2 120 Fr3

w-Exoocton Anual Cashi Floa ——Total Expenditure

K3 -Hazen

Benefits

+ City has more

control over project
schedule and timing

* Reduced

administrative
requirements

+ Could be

supplemented with
direct appropriation
awards

Challenges

+ Greatest total costs

over life of the loan

Rick Prosser
Preconstruction Manager
919.868.7838
fprosserticrovderusa com

Colin Beck
Design Project Manager

Benefits

« Reduced financing

costs over the life of
the loan

+ Potential for more

flexibility for loan
structuring to
mitigate financial
impacts to
customers

Chris Robards

Project Manager
804.382.2380
crobards@crowderusa.com

Brenan Buckley
Design Principal

Challenges

« Not guaranteed to

be awarded

+ Additional costs for

application and
administration

« Increased material

costs

« Potential schedule

impacts

K3 -Hazen

Funding Options

610.291.9674

cbeckahazenandsawyer com

919.412.8356
Jobucklevis hazenandsawyer com

Tim Devine

Economic and Financial Services Group Leader
919.605.9019

tdavinaghazsnandsawyer com

THANK YOU

Funding Opportunities

. NC DEQ DWI Clean Water State Revolving Fund (CWSRF)
. Water Infrastructure Finance and Innovation Act (WIFIA)
. US Department of Agriculture (USDA)

. Self-Fund (PayGo, Revenue Bonds)

. Other
1. Community Development Block Grant (CDBG)
2. Economic Development Act (EDA)
3. Golden Leaf Foundation
4. Direct Appropriation (State / Federal)

uhbhwN =

k3 -Hazen



Gaston Lopez
CITY OF GOLDSBORO Code Enforcement Administrator

CITY COUNCIL RETREAT 2025

Mark E Helmer, AICP Westchester Community College
Planning Director Associate of Science
25+ years in Local Government

GRLDSB@R®

BE MORE DO MORE SEYMOUR
—————— GOLDSBARS

PLANNING DEPARTMENT STRUCTURE

Nicole Perry

_ Code Enforcement Officer

Wayne Community College

Planning Division Associate of Science
Jransgopation pidtsion New Rising Star in Local Government

Historic
Preservation Transportation
Planner Planner

Code
Enforcement
Administrator

Housing

Compliance Enforcement ceme orcement
Officer Officer Officer Technician

GELDSB! GOLDSBARS

Wilton Perez

Code Enforcement Officer

Mark E. Helmer, AICP, CFM

Planning Director

University of North Carolina at Pembroke
B.S. in Criminal Justice
25+ years in Law Enforcement

East Carolina University
B.S. Urban and Regional Planning
28 + years in local government

Current Planning, Long Range Planning, Zoning
Administration and Liaison to Managers Office,
Mayors Office and City Council

GOLDSBARS GOLDSB@RS



Michael Black

Code Enforcement Technician

Tools for Combatting Blight

Minimum Housing

Order to Repair

Nuisances

Junk and Abandoned Vehicles

Unsightly lots

Federal and State Programs (NC Buyout Program)
Conservation Districts

6+ years in local government

e e e e

Infill development

GOLDSBARS GOLDSB@RS

MG LOMC Y0

Code Enforcement Activities 2024 Case Load Management

Priority Cases.

The City has established the following priorities for code violations:
Dilapidated Structures Inventory 220 Y EP

g:::?:{v:ﬁ_tzts igg * Violations that present an imminent threat to public life, health and safety;
Order to repair 30 * Violations which impact rivers, streams, floodplains, and wetlands, landscape
Vehicles Tagged 30 buffers

Trash removal 1752 bags « Solid Waste Code violations, Environmental Soils violations, and Building Code

violations consisting of ongoing non-permitted construction or failure to
obtain permits;

* Land use violations.

Zoning & Environmental Code Enforcement

* Code Enforcement consists of...........

— Identifying/interpreting/enforcing public nuisances: tall grass/uncontrolled vegetation, litter,
trash, construction debris, accumulation and storage of junk

— Identifying/removing abandoned and junked motor vehicles on public and private property
— Mlicit Disch of poll (illegal di )

— Removal of temporary/portable signs

— Zoning Code Enf d ing, landscaping, sign ordif e

Enforcement Zones

B FCL CORG Sv0W

GOLDSB3R?




Housing Compliance Officer

*  Seeks nui b through y and y e utilizing;

— Minimum Housing Code

— Order to repair Ordinances

= Zoning Codes

— Building Codes

— Residential Inspections

— First 10 structure identified and in process for removal in fiscal year 2024-2025
= Currently identifying

Environmental Code Enforcement-
Abandoned/Junk Vehicles
¥ ‘:%.‘r
GeLDsBeRe
Environmental Code Enforcement-
‘Solid Waste

Environmental Code Enforcement-
Minimum Housing

= oF

GOLDSB@RS

Environmental Code Enforcement-lllegal Signs
| gy

GBIDSEeRE

GALDSE@RS

Environmental Code Enforcement-Illegal Signs

GOLDSB@Re



Environmental Code Enforcement-
Legal Remedies (judgements, fines, imprisonment)

A

GOLDSB@®RQ



VLOCAL GOVERNMENT LEADERSHIP

FORMS OF GOVERNMENT

CRLNCLM

Presenter: Joe Durham
Municipal-Operations Consultant

ROLES

* Mayor
* Council
« City Manager

Exhibit H

Mayor

1. Preside at council meetings (§ 160A-69).
2. Call special meetings of the council (§ 160A-71).

3. Vote to break a tie or may vote on all matters. He/she shall have the
right to vote as a council member on all matters before the council but
shall have no right to break a tie vote in which he participated. Mayor
cannot veto actions of board; cannot appoint or remove (without
board permission)

4. Assume all powers and duties enumerated in the General Statutes as
well as any others conferred on him or her by the council.

Council

1. Authorized to organize and reorganize city government (§ 160A-146).
Except when expressly prevented by other laws, the council can
“...create, change, abolish, and consolidate offices, positions,
departments, boards, commissions, and agencies...to promote orderly
and efficient administration of city affairs...”

2. Except as otherwise provided by law, the government and general
management of the city shall be vested in the council (§ 160A-67). .

3. Confer powers and duties upon mayor pursuant to law. (§ 160A-67,
1971, c. 698, s. 1.)

4. In a council-manager city, the council as a body appoints the city
manager to serve at its pleasure (§ 160A-147), and as the employer of
the manager, it is the body to which the manager is directly responsible
and accountable.



City Manager

1. Direct and su%ervlse the administration of all departments, offices, and agencies of the
city, subject to the general direction and control of the council, except as otherwise
provided by law (§ 160A-148).

2. Appoint and suspend or remove all city officers and employees not elected by the
people, and whose appointment or removal is not otherwise provided for by law, except
the city attorney, in accordance with such seneral personnel rules, regulations, policies, or
ordinances as the council may adopt (§ 160A-148).

3. See that all laws of the State, the city charter, and the ordinances, resolutions, and
regulations of the council are faithfully executed within the city (§ 160A-148).

4. Attend all meetings of the council and recommend any measures that he deems
expedient (§ 160A-148).

5. Prepare and submit the annual budget and capital program to the council (§ 160A-148).
6. Annually submit to the council and make available to the public a comﬁlete report on
the finances and administrative activities of the city as of the end of the fiscal year (§ 160A-
7. Make any other reports that the council max require concerning the operations of city
departments, offices, and agencies subject to his direction and control (;160/&—148).

8. Perform any other duties that may be required or authorized by the council (§ 160A-148)

Mayor-council Form of Government

The mayor—council form of government (where, as the name implies,
local government administration is handled by a mayor, while policy
making is the realm of the city/county’s governing body) is the original
form of general-purpose local government, descended from the English
borough mayor-and-council system and instituted in the first American
colonies.

Early in America’s history, as cities grew in wealth, responsibility, and
bureaucracy, a patronage system emerged. Popular dissatisfaction grew
in cities that experienced corruption, inefficiency, and political
favoritism.

Council-manager Form of Government

Due to the problems under the mayor-council form of government, the
council-manager form of government emerged as an alternative to
fight corruption and unethical behavior by fostering professionalism,
transparency, responsiveness, and accountability.

To the greatest extent possible, council-manager cities and counties
separate the political nature of law and policy making with the
apolitical nature of implementation.

DIFFERENCES. ' Ingeneral;the difference between
council*manager and mayor-councilis
relatively based on population size.

Council-manager governs pop. greater
than 2,500 and 250,000

Mayor-council governs pop. Cities less
than 2,500




IMPROVING BOARD-
MANAGEMENT RELATIONS

STAYING COMMUNITY-FOCUSED

Relationships
matter...

The relationship between the board and
management is critical to an organization’s
long-term success. Building trust is essential to
working together effectively.

A county’s governing body is known as
the board of county commissioners.
What is commonly referred to as a city
council may be alternatively
designated as the city’s board of

What Are Governi ng aldermen, board of commissioners, or

village or town council.

Boards?

The name used makes no difference
from a statutory standpoint and is not
tied to population or authority; it is
likely to have been chosen based on
custom and local preference

Common Problems...

* Interference by board members in operational matters
= Managers hesitate to make decisions

* Managers delegate difficult decisions upward, which
leads to a risk averse or conservative culture




Effective Board-management Teamwork is
characterized by:

» A two-way flow of information; information sharing
» Constructive debate
»Commitment to strategic direction

Board-management relations require an
understanding of:

v'Organization’s mission and vision
v'Strategic and business plans
v'Capabilities

v'Implementation plans
v'Probability of achieving outcomes
v'Each other’s expectations
v'Boundaries

»" T

e e G B
UNDERSTANDINGSTHE BOARD/S.ROLE" |
Distinguisﬁllingﬁovernaricgrom Management and

Its Role With Re‘g?rd térale:aﬁager

Board-Chair Relations

The chair is the link between the board and management between
meetings and should be aware of any developments that may require
him or her to act on behalf of the board or to summon an emergency
board meeting.

It is often valuable for the chair to guide the Manager about matters of
concern to the board so that confrontation is avoided, and time is not
wasted.



Expectations of Board Chairs and Mayors

The chair/mayor:

1. manages governing board meetings

2. serves as liaison to the governing board

3. facilitates communication

4. serves as spokesperson for the governing board
5. helps in city/county government team-building
6. manages conflict

7. shapes the governing board’s agenda

8. promotes a high-performing governing board

Key Points

» Understanding roles and responsibilities
reduce confusionand improves working
relationships and accountability

> Keep community’s needs and interest at the
center of your work

»Good communication stratggies and
personal self-awareness can minimize and
resolve conflict

> Use good data to make good decisions

NC LEAGUE OF MUNICIPALITIES

Thank you!
Joe
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Market Survey Results
Classification/Compensation and

¢ At Market Minimums - 8.5%
* At Market Midpoints - 10.5%

G@LDSB@RQ * At Market Maximums - 11.9%

BE MORE DO MORE SEYMOUR

M
/ ‘@ January 16, 2025
MANAGEMENT ADVISORY GROUP INTERNATIONAL, INC
PRAPARING 108 TOMORES N, TOBAT...

Estimated Annualized Costs for Transition

Compensation and Classification Study

Goals and Objectives 308 Positions in 184 Titles Annualized Costs
v Perform a Classification/Compensation Study for all City positions. 3% COLA (308) $467,811
v i i
Compare compensation to relevant labor markets/competitors. Adjustment to Minimums (162) $503,738
v' Ensure that positions performing similar work with essentially the same level of
complexity, responsibility, and knowledge are classified together Equity Adjustments (189) $ 238,705
v" Develop a competitive classification and compensation structure
Total Annualized Adjustments $1,210,254
v' Recommend policy changes to support the compensation system
Changes in Total Payroll for Included Positions 7.8%

A

E; ©Management Advisory Group, Inc. 2025

A~

E © Management Advisory Group, Inc. 2025

Labor Market Gompetitors Organization and Management Structure Study

Phase Il
[ B R s
Study Purpose and Goals:
- City of Wilson - Wayne County
- Cityof G ille - Johnston Coun
R C:g gf R;ec:c\;\lnount _ P(thtnCo?J:tyou o « ldentify the current organizational structure and staffing levels in the City,
- City of Fayetteville - Wake County including an overall examination of functions and responsibilities within each
- City of Raleigh - Nash County office division/department.
- Ci - Dupli
~ C:z 2: ?al::L:ZTvitle _ O:SI;r;lcgs:zy » Collect organizational structure and staffing data from comparable cities to
compare best practices and alternative approaches for organizing.
Note: O*NET is source for private sector data derived from the Federal DOL. * Provide implementation suggestions that may include changes in the

organizational structure and/or staffing.




Organization and Management Structure Study Organization and Management Structure Study

Phase Il Phase Il
City of Goldsboro P d Or | Chart

Major Findings and Recommendations:
« The most significant major finding in terms of organizational structure was that _

the span of control for the City Manager was much too broad, with 19 department

heads and top staff reporting directly to the City Manager.
* MAG's recommendations in the report include a tailoring of the structure, * *

reducing the number of direct reports to the City Manager to seven (7),

consolidating a few of the departments, and retitling others.

Organization and Management Structure Study
Phase I

T R ]
Major Recommendations:

Creation of a second Assistant City Manager position;
Retitling of a few departments;
Consolidation of certain functions;
Focusing of the Assistant to the City Manager position on Strategic Planning;
Allowing for seven (7) direct reports to the City Manager, including:
o Two Assistant City Manager positions;
o Police;
o Fire;
o Finance;
o]
[0}

Human Resources; and,
City Clerk.

The proposed organizational chart labels the Assistant City Manager positions a;
“Operations” and “Community Services.

Organization and Management Structure Study
Phase Il

Current Organization Structure




Exhibit j__

6 MONTH FINANCIAL UPDATE

Catherine Gwynn, Finance Director
January 17, 2025

MLDSB@RS
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Revenue Collections
FY25 Operating Funds

GRLDSB@R®
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General Fund — Collections
(Comparison to 1%t Six Months Actual FY25 vs. FY24)

Difference
Over/(Under)
FY 2024-25 FY 2023-24 Prior Year
Taxes $16,109,989 $14,084,660 $2,025,329
Sales Tax 3,047,169 2,834,796 212,373
Refuse 2,093,591 2,059,559 34,032
Shared Services 2,069,562 1,845,207 224,355
Powell Bill 1,216,274 1,097,353 118,921
Loan Proceeds 0 0 0
Utility Franchise 814,362 726,905 87,457
Intergovernmental Grants 286,438 94,112 192,326
Golf Course 351,495 301,968 49,527
Paramount 231,865 254,569 (22,704)
Permits 284,842 380,351 (95,509)
Investment Earnings 373,627 287,626 86,001
Miscellaneous 187,734 336,200 (148,466)
Recreation Fees 87,777 97,401 (9,624)
Goldsboro Events Center 69,485 91,348 (21,863)
Fees 34,355 99,734 (65,379)
Cemetery 31,550 12,250 19,300
Shared State Revenues 6,856 7,722 (866)
ABC Board 0 0 0
Total General Fund 12/31 27,296,971 24,611,761 2,685,210
GMLDSBAR
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General Fund Collections
July — December FY25 Budget vs. Actual

Adjusted Actual YTD%

Budget Collections % of Budget
Property Tax $21,998,741 $16,109,989 73.23%
Sales Tax 11,994,990 3,047,169 25.40%
Refuse 4,382,100 2,093,591 47.78%
Shared Services 4,139,125 2,069,562 50.00%
Utility Franchise Tax 2,785,547 814,362 29.24%
Intergovernmental Grants 1,134,103 286,438 25.26%
Fund Balance Appropriated 3,200,731 -
Powell Bill 1,099,096 1,216,274 110.66%
Proceeds from Loan 3,799,539 - 0.00%
Golf Revenue 733,000 351,495 47.95%
Paramount Revenue 526,700 231,865 44.02%
Permits 690,775 284,842 41.24%
Other Revenues 206,484 187,734 90.92%
Recreation Fees 214,000 87,777 41.02%
ABC Board 102,000 - 0.00%
Goldsboro Event Center Revenues 177,000 69,485 39.26%
Other Fees and Permits 134,400 34,355 25.56%
State Shared Revenues 26,669 6,856 25.71%
Cemetery Fees 33,000 31,550 95.61%
Investment Income 645,000 373,627 57.93%
Total General Fund Collections thru December $58,023,000 $27,296,971 47.05%

GMLDSB@RR
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Utility Fund — Collections

(Comparison to 1%t Six Months Actual FY25 vs. FY24)

Difference
Over/(Under)

FY 2024-25 FY 2023-24 Prior Year
Charges - Sewer $ 5,843,275 $ 5,352,018 S 491,257
Charges - Water 4,851,739 4,648,150 203,589
Miscellaneous Other 75,258 263,172 (187,914)
UF - Other 1,323,529 931,320 392,209
Late Payment Fees 203,315 195,691 7,624
Compost Fees 18,685 37,368 (18,683)
Tap Fees 45,600 65,725 (20,125)
Investment Earnings 543,155 306,519 236,636
Utility Fund thru 12/31 $ 12,904,556 $ 11,799,963 $1,104,593

GOLDSBARL

Utility Fund Collections
July — December FY25 Budget vs. Actual

BE MORE DO MORE SEYMOUR

Adjusted Actual YTD %

Budget Collections  Collections
Current Sewer $11,493,000 $5,843,275 50.84%
Current Water 9,790,333 4,851,739 49.56%
UF - Other 2,485,627 1,323,529 53.25%
Miscellaneous Other 242,456 75,258 31.04%
Fund Balance Approp. 4,497,099 (0] 0.00%
Late Payment Fees 404,000 203,315 50.33%
Compost Fees 82,000 18,685 22.79%
Tap Fees 108,000 45,600 42.22%
Investment Earnings 600,000 543,155 90.53%
Utility Fund Collections thru December $29,702,515 $12,904,556 43.45%

GMLDSBAR?
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Stormwater Fund Collections
(Comparison to 15t Six Months Actual FY25 vs. FY24)

Difference
Over/(Under)
FY 2024-25 FY 2023-24 Prior Year
Stormwater Fee $817,707 $827,236 ($9,529)
Loan Proceeds 0 0 0
Miscellaneous Other 0 0 0
Investment Income 54,948 18,086 36,862
Stormwater Fund Totals thru 12/31 $872,655 $845,322 $27,333
GOLDSBBRS

Stormwater Fund Collections
July — December FY25 Budget vs. Actual

Adjusted Actual YTD%
Budget  Collections Collections

Stormwater Fee $1,685,000 $817,707  48.53%
Loan Proceeds 0 0 0.00%
Investment Income 7,830 54,948 701.76%
Miscellaneous Other 5,000 0 0.00%
Fund Balance Appropriated 351,284 0 0.00%

Stormwater Fund Collections Totals  $2,049,114  $872,655  42.59%

GPLDSB@RQ
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Downtown District - Collections
(Comparison to 1%t Six Months Actual FY25 vs. FY24)

Difference
Over/(Under)
FY 2024-25 FY 2023-24 Prior Year

Property Taxes $75,958 $64,760 $11,198
Investment Earnings 3,121 1,857 1,264
Downtown District Fund thru 12/31 $79,079 $66,617 $12,462

G®LDSBARS
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Downtown District- Collections
July — December FY25 Budget vs. Actual

Property Taxes
Investment Earnings
Fund Balance Approp.

Adjusted Actual YTD %
Budget Collections Collections
$99,727 $75,958 76.17%
498 3,121 -
0 0 0.00%
$100,225 $79,079 78.90%

Downtown District Fund Collections Totals thru December

GMRLDSB@RQ
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Occupancy Tax - Collections
(Comparison to 15t Six Months Actual FY25 vs. FY24)

Difference
Over/(Under)

FY 2024-25 FY 2023-24 Prior Year
Occupancy - Civic Center (80%) $435,580 $404,134 $31,446
Occupancy - Travel & Tourism (20%) 108,894 102,034 6,860
Wayne County Occupancy Tax 73,677 46,797 26,880
Merchandise Sales 0 0 0
Local Grants 3,589 0 3,589
Investment Earnings 9,104 8,532 572
Occupancy Tax Fund Totals thru 12/31 $630,844 $561,497 $69,347

GOLDSB@R?
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Occupancy Tax - Collections
July — December FY25 Budget vs. Actual

Occupancy - Civic Center (80%)
Occupancy - Travel & Tourism (20%)
Wayne County Occupancy Tax
Merchandise Sales

Local Grants

Investment Earnings

Fund Balance Approp.

Occupancy Tax Fund Collections Totals

YTD %
Adjusted Actual  Collectio
Budget Collections ns
$910,286 $435,580 47.85%
227,571 108,894 47.85%
208,004 73,677 35.42%
1,000 0 0.00%
3,589 3,589 0.00%
80,300 9,104 11.34%
194,525 0 0.00%
$1,625,275 $630,844 38.81%

GMLDSB@RR
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Actual Collections
(Comparison to 1%t Six Months Actual FY25 vs. FY24) —
Recap by Fund

% of % of Difference
Budget Budget  Over/(Under) Prior
FY 2024-25 FY25 FY 2023-24 FY24 Year
General Fund $27,296,971 47% S 24,611,761 58% $ 2,685,210
Utility Fund 12,904,556 43% 11,799,963 51% 1,104,593
Stormwater Fund 872,655 43% 845,322 68% 27,333
Downtown Development 79,079 79% 66,617 67% 12,462
Occupancy Tax 630,844 40% 561,497 50% 69,347
Capital Reserve-General 1,000 100% 1,000 100% -
Capital Reserve-Utility 323,103 115% - 323,103
Cemetery Perpetual Fund - - - -
Utility System Dev. Fees Fi - 0% - (65,560)
Fuel System Internal Svc 441,233 32% 0% -
Total Revenues Collected $42,549,441 $ 37,951,720 S 4,156,488
LDSBBR?

Expenditures
FY25 Operating Funds
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FY25 Actual Expenditures vs. Adjusted Budget

First Six Months
FY24-25 FY23-24
— Actual % of Actual % of

12/31/24 Budget Budget 12/31/23 Budget Budget
General Fund
Personnel $ 15,960,744 $ 35,530,193 45% $ 13,970,785 $ 30,999,831 45%
Operating S 5,747,029 $ 13,497,274 43% S 4,910,019 $ 12,355,607 40%
Capital S 2,121,299 $ 4,781,842 44% S 1,631,640 $ 4,743,029 34%
Debt S 2,328,399 $ 4,172,691 56% S 2,814,990 $ 4,274,140 66%
Trans & ShSve $ 1,000 $ 41,000 2% S 384,385 $ 404,385 95%
Contingency  $ - $ - 0% S - $ 2 0%
Total GF $ 26,158,471 $ 58,023,000 45% $ 23,711,819 $ 52,776,992 45%
Utility Fund
Personnel S 2,277,366 S 5,066,543 45% S 2,282,062 S 4,868,569 47%
Operating s 2,594,575 S 7,293,456 36% S 2,306,751 S 8,710,801 26%
Capital S 614,054 S 8,544,607 7% S 1,133.735 § 4,104,751 28%
Debt S 138,644 $ 2,689,744 5% S 199,009 $ 3,119,000 6%
Trans & ShSve $ 4,160,335 S 6,108,165 68% S 3,932,299 S 6,096,780 64%
Contingency S - 0% S -
Total UF S 9,784,974 $ 29,702,515 33% $ 9,853,856 $ 26,899,901 37%

GMLDSBAaR
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FY25 Actual Expenditures vs. Adjusted Budget
First Six Months (con’t)

FY24-25 FY23-24
Actual % of Actual % of

12/31/24 Budget Budget 12/31/23 Budget Budget
Stormwater Fund
Personnel S 324,946 S 750,368 43% S 310,934 $ 696,114 45%
Operating S 146,022 S 418,827 35% S 127,014 S 449,495 28%
Capital S 317,086 $ 525,939 60% S 148,263 $ 393,708 38%
Debt S 133,976 $ 186,930 72% s 133,809 $ 134,691 99%
Trans & ShSve S 78,630 $ 167,050 47% S 331,881 S 396,647 84%
Total SWF $ 1,000,660 $ 2,049,114 49% $ 1,051,901 $ 2,070,655 51%
Downtown District
Personnel S - s - s -
Operating S 23,701 $ 100,225 24% s 31,401 $ 102,683 31%
Capital S - S - 0% S 1,529 S 9,531 16%
Debt 0% S - S = 0%
Trans & Sh Svc 0% S - S - 0%
Contingency 0% S - S - 0%
Total DD $ 23,701 $ 100,225 24% $ 32,930 $ 112,214 29%

G®LDSBAR®
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FY25 Actual Expenditures vs. Adjusted Budget
First Six Months (con’t)

FY24-25 FY23-24
Actual % of Actual % of

12/31/24 Budget Budget 12/31/23 Budget Budget
Occupancy Tax Fund
Personnel S 112,688 $ 230,149 49% $ 109,699 $ 221,349 50%
Operating S 185,472 $ 671,802 28% S 73,489 § 251,721 29%
Capital S 181,462 $ 200,025 S - S 250,000
Debt S - S 404,400 0% S 107,569 $ 742,380 14%
Trans &ShSve  $ - S 118,899 S - S -
Total Occ. Tax $ 479,622 $ 1,625,275 30%  $ 290,757 $ 1,465,450 20%

G®LDSBaR®
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FY25 Actual Expenditures vs. Adjusted Budget
First Six Months - Recap

Actual % of Actual % of

ALL FUNDS 12/31/24 Budget Budget 12/31/23 Budget Budget
Personnel $ 18,675,744 $ 41,577,253 45% $ 16,673,480 $ 36,785,863 45%
Operating S 9,124,849 $ 23,623,004 39% S 7,448,674 S 21,871,307 34%
Capital S 3,233,902 $ 14,052,413 23% S 2,915,167 $ 9,501,020 31%
Debt S 2,601,019 $ 7,453,765 35% s 3,255,378 S 8,270,211 39%
Trans & Sh Svc S 4,305,592 S 6,531,534 66% S 4,648,564 S 7,500,517 62%
Contingency S 2 $ 10,790 0% $ -

Total ALL FUNDS $ 37,941,106 $ 93,248,759 41% $ 34,941,263 $ 83,928,918 42%

Actual % of Actual % of

BY FUND 12/31/24 Budget Budget 12/31/23 Budget Budget
General $ 26,158,472 S 58,023,000 45% $ 23,711,819 $ 52,776,993 45%
Utility S 9,784,974 $ 29,702,515 33% S 9,853,856 S 26,899,901 37%
Stormwater S 1,000,660 $ 2,049,114 49% S 1,051,901 $ 2,070,655 51%
Downtown District $ 23,701 $ 100,225 24% S 32,930 $ 112,214 29%
Occupancy 5 479,622 S 1,625,274 30% S 290,757 $ 1,465,450 20%
General Fd CapRsv $ - S 1,000 0% S - s 1,000 0%
Utility Fd Cap Rsv S 65,627 S - %DIV/O! s - S 100,000 0%
Cemetery Perp.Fd. $ - S 106,210 0% S - S 53,105 0%
Utility Sys. Dev.Fd  $ = S 280,000 0% $ - S 449,600 0%
Fuel System Intern: $ 428,050 S 1,361,421 31% S - s - 0%
Total ALL FUNDS $ 37,941,106 $ 93,248,759 41% $ 34,941,263 $ 83,928,918 42%




Operating Funds

Revenue & Expenditure Summary

FY25 Revenue & Expenditures
First Six Months — Recap

GO®LDSBAR®

FY23-24 FY23-24
Actual % of Actual % of
GENERAL FUND 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue $ 27,296,971 $ 58,023,000 a47% $ 24,611,761 $ 52,776,992 a7%
Expenditures $ 26,158,471 S 58,023,000 a45% $ 23,711,819 $ 52,776,992 45%
Net Revenue
Over/(Under) Expend. $ 1,138,500 $ - S 899,942 $ -
Actual % of Actual % of
Utility Fund 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue $ 12,904,556 $ 29,702,515 43% $ 11,799,964 S 26,899,901 44%
Expenditures S 9,784,974 $ 29,702,515 33% S 9,853,856 S 26,899,901 37%
Net Revenue
Over/(Under) Expend. $ 3,119,582 $ - S 1,946,108 $ -
Actual % of Actual % of
Stormwater Fund 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue S 872,655 S 2,049,114 43% S 845,322 S 2,070,655 41%
Expenditures S 1,000,660 $ 2,049,114 49% S 1,051,901 $ 2,070,655 51%
Net Revenue
Over/(Under) Expend. & (128,005) $ - S (206,579) $ -
G®LDSB@R®
C 2YMOUR
FY25 Revenue & Expenditures
. .
First Six Months — Recap (con’t)
FY23-24 FY23-24
Actual % of Actual % of
Downtown District 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue S 79,079 S 100,225 79% S 66,617 S 112,214 59%
Expenditures S 23,701 $ 100,225 24% S 32,930 $ 112,214 29%
Net Revenue
Over/(Under) Expend. $ 55,378 $ - S 33,687 $ -
Actual % of Actual % of
Occupancy Tax 12/31/24 Budget Bud, 12/31/23 Budget Budget
Revenue S 630,844 S 1,625,275 39% S 561,496 S 1,465,450 38%
Expenditures S 479,622 $ 1,625,275 30% S 290,757 $ 1,465,450 20%
Net Revenue
Over/(Under) Expend. $ 151,222 $ - S 270,739 $ -
Actual % of Actual % of
General Fd. Cap. Res. 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue s 1,000 S 1,000 100% S 1,000 $ 1,000 100%
Expenditures S - S 1,000 0% S; - S 1,000 0%
Net Revenue
Over/(Under) Expend. S 1,000 $ - S 1,000 $ -
Actual % of Actual % of
Cemetery Perp. Fd. 12/31/24 Budget Budget 12/31/23 Budget Budget
Revenue S = S 106,210 0% S - S 53,105
Expenditures S - S 106,210 0% S - S 53,105
Net Revenue
Over/(Under) Expend. $ = $ < $ = $ -
G@®LDSB@R®
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Revenue
Expenditures
Net Revenue

Over/(Under) Expend.

Utility Sys. Dev. Fd.
Revenue
Expenditures

Net Revenue

Over/(Under) Expend.

Euel System Fd.
Revenue
Expenditures
Net Revenue

Over/(Under) Expend.

ALL FUNDS

Revenue
Expenditures
Net Revenue

Over/(Under) Expend.

FY25 Revenue & Expenditures

. - ,
Eirst Six Months — Recap (con’t)
S - $ - 0% $ - $ 100,000 0%
$ 65,627 $ z 0% $ = S 100,000 0%
$ (65,627) $ 5 $ " $ 2
Actual % of Actual % of
12/31/24 d Budget 12/31/23 Budg Budg
$ 323,103 $ 280,000 115% $ 65,560 $ 449,600 15%
$ - $ 280 0% $ - $ 449,600 0%
$ 323,103 $ 279,720 $ 65,560 $ -
Actual % of Actual % of
12/31/24 Budget Budget 12/31/23 Budget Budget
s 441,233 $ 1,361,421 32% $ = $ - Vanmnunn
$ 428,050 $ 1,361,421 31% $ z $ - Thnnnn
$ 13,183 $ - $ - $ -
Actual % of Actual % of
12/31/24 Budget Budget 12/31/23 Budget Budget
$ 42,549,441 $ 93,248,759 46% $ 37,951,721 $ 83,928,918 45%
$ 37,941,107 $ 93,248,759 41% $ 34,941,263 $ 83,928,918 a2%
$ 4,608,334 $ - $ 3,010,458 $ =

GOMLDSB@R?
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Project Funds
Capital Project Funds
Special Revenue Funds

GRLDSB@RR
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City Council enacts

Budget Ordinances

OPERATING FUNDS PROJECT FUNDS

e Jul 1-Jun 30

* Multi-Year Life

* Governmental

e Enterprise

 Capital Project Fund
» Special Revenue Fund

GOLDSB@RR
BE MORE DO MORE _SEYMOUR




Existing Tax Supported & Utility Debt FY26

Enterprise Debt $21.5M

Governmental Debt $21.9M

Principal Stil Due Current Year P&1

Principal Stif Due  Current Year P&l

Rolling Stock
17%
Settlement
1% Sewer
59%

Water
24%

Bldgs/Impr
55%
Street
27%
Rolling Stock 16%
1%
Values Values
Principal Still Principal still
Debt Type ~ Due Current Year P&I Debt Type ~ Due Current Year P&I
Bl dgs/!mpr $12.0M $1.4M T $3.4M $0.4M
Rolling Stock $3.7M $S1.0M Rolling Stock $0.2M $0.1M
Settlement $0.2M S0.0M Sewer $12.7M S1.2M
Street $6.0M $0.5M Water $5.3M $0.6M
Grand Total $21.9M $2.9M Grand Total $21.5M $2.2M
Capital Projects Summary
Governmental Type Activities
as of 12/31/2024
Primary Funding -
Description Source Project Budget Spentasofl12/31/24
CDBG Grants S 4,557,327 S 1,135,329
Herman Park Center Debt S 11,150,000 $ 376,000
Parks & Rec CPF FY19-FY24 Donations/Grants $ 632,943 S 251,072
Police DOJ JAG Grants Grants S 47,702 S 44,683
Police - Federal Forfeiture Grants S 180,716 $ 163,817
State Approp. Grant Grants S 2,152,338 S 91,530
1919 La France Fire Truck Donations S 80,000 $ -
Smeal Aerial Fire Truck Debt S 2,043,052 S 1,151,600
Police Other Restricted Fd.  Gr/Donat S 69,919 $ 22,524
Parks & Rec SRF Donations S 59,615 $ 50,977
Community Relations SRF Donations S 34,181 $ 34,010
Fire Other Restricted Fd. Donations S 26,155 $ 13,727
Total $ 21,033,948 S 3,333,259
G®LDSBARS

Capital Projects Summary

Enterprise Type Activities as of 12/31/2024

BE MORE DO MORE SEYMOUR

Primary
Funding
Description Source Project Budget Spentasof12/31/24
WRF Expansion Debt/City  $ 600,000 $ -
MOPCO Ph Il Sewer Debt/City S 6,125,000 S -
Big Ditch Stream Restoration Debt/City S 2,000,000 S -
Stormwater Drainage Projects City S 1,861,258 S 1,723,452
Water Lines (SRF) Grant/City S 265,513 $ 265,513
PFAS Treatment & Evaluation Study Grant/City $ 510,000 $ -
2" Water Lines WIF1979 Grant/City  $ 6,029,395 S 25,400
VUR Asset Inventory Grant Grant/City S 304,500 $ 302,300
VUR Merger Regionalization Feasibility Grant Grant/City  $ 101,500 $ 101,500
Lead & Copper Inventory Project City S 2,037,500 $ 1,717,265
Total S 19,834,666 S 4,135,430
GOLDSB@R®
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Capital Projects Summary
Governmental & Enterprise Type Activities

as of 12/31/2024
Primary
Banner # Funding Spent as of
Description (Hide Col) Source Project Budget 12/31/24
TIGER VIII Streetscape R1103 Grant/City $ 7,189,383 S 6,527,315
FEMA Hurricane Florence R1102 Grant S 4,604,077 S 4,179,246

Total

Recap

Governmental Project Funds
Enterprise Project Funds

Govt'l| & Enterprise Project Funds
Total All Projects

$ 11,793,460 $ 10,706,561

$21,033,947 $3,333,258
$19,834,666 $4,135,430
$11,793,460 $10,706,561

$ 52,662,073 S 18,175,249

GOLDSBAR
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Fund Balance Appropriations

Fund Balance Appropriations

FY 2024-25

General Fund

Adopted Budget FY25

FY23-24 PO Rollover

FY25 Budget Amendments
Utility Fund

Adopted Budget FY25

FY23-24 PO Rollover

FY25 Budget Amendments
Stormwater Fund

FY23-24 PO Rollover
Downtown District

Adopted Budget FY25
Occupancy Tax

FY23-24 PO Rollover

FY25 Budget Amendments
Utility Capital Reserve

Adopted Budget FY25
Total

wr \n

1,992,252
1,059,795
164,549

503,944
1,990,554
2,002,600

351,284

169,400
9,025

$

GALDSB@R?
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Totals
3,216,596

4,497,099

351,284

178,425

8,243,403

BE MORE_DO MORE_SEYMOUR




Categories of Fund Balance Governmental Funds

GASB 54 Reporting

Non-
spendable

Spendable -
Unassigned

Spendable Spenf:lable

- Assigned Restricted

Spendable -
Committed

FY24 Audit -

General Fund Excerpt

FUND BALANCES
Nonspendable
Inventories and prepaids
Restricted
Stabilization by state statute
General government
Public safety
Transportation
Cemetery maintenance
Economic and physical development
Cultural and recreational
Committed
Environmental protection
Cultural and recreational
Economic and physical development
Assigned
Subsequent year's expenditures
Unassigned

Total Fund Balances

868,715
6,597,244
47495

294 478

803,592
11,684
1,090

1,992,252
17,855,662

28472212

p—_L AT

Legal Definition of Available Fund
Balance (G.S. 159-8(a))

Formula:

°

Cash And Investments
Minus Liabilities
Minus Encumbrances

Minus Deferred Revenues Arising From Cash Receipts

Equals Fund Balance Available For Appropriation

As figures stand at June 30 preceding budget year
LGC minimum is 8% (1 month of expenditures)

BE MORE DO MORE SEYMOUR

Available Fund Balance — General Fund

Avail. 7000% o
FY AvailFB FB%
FY10  $5.35M 18.23%
FY1l  $4.25M 13.26%
FY12 $5.76 M 18.17%
FY13 $4.34 M 12.97%
FY14  $3.35M 10.03%
FY15  $12.16 M 51.23%
FY16 $6.57 M 19.30% 40.00%
FY17 $9.50 M 27.70%
FY18  $7.96 M 20.71%
FY19  $459M 11.35% Lo
FY20 $3.90M 9.38%
FY21 $5.07M 12.22% 20.00%
FY22  $13.04M 38.17%
FY23  $18.37 M 48.79%
FY24  $20.66 M 47.32% 10.00%

LGC Min Peers (10-49) City Goal

HbAPhes g gl il
54 A3Sma.ar TG
51%
e

City Min



FY2023-24 Net Operating Results

(Modified Accrual)

Under/(Over) Actual Vs

] Actual Budget Budget %
General Fund
Revenues S 53,269,050 $ 49,070,469 4,198,581 92%
Expenditures 53,269,050 47,705,981 5,563,069 90%
General Fund - Net $ - S 1,364,488 1,364,488
Utility Fund
Revenues S 27,350,722 $ 24,855,600 2,495,122 91%
Expenditures 27,350,722 19,973,946 7,376,776 73%
Utility Fund - Net $ - $ 4,881,654 4,881,654
Stormwater Fund
Revenues S 2,070,655 $ 1,746,529 324,126 84%
Expenditures 2,070,655 1,566,316 504,339 76%
Stormwater Fund - Net $ - S 180,213 180,213
Downtown MSD Fund
Revenues S 112,215 S 108,506 3,708 97%
Expenditures 112215 74,716 37,499 67%
Downtown MSD Fund - Net $ - $ 33,790 33,790
Occupancy Tax Fund
Revenues $ 1,469,250 $ 1,215,576 253,674 83%
Expenditures 1,469,250 1,139,719 329,531 78%
Occupancy Tax Fund - Net S - $ 75,857 75,857
*All Other Funds
Revenues S 450,600 $ 246,392 204,208 55%
Expenditures 450,600 267,100 183,500 59%
All Other Funds $ - $ (20,708) (20,708)
Total - Net Change all Funds S - S 6,515,294 S 6,515,294

*General Fund Capital Reserve, Utility Fund Capital Reserve, System Development Fees

GALDSB@R®
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1.

3. Potential new budget requests:

Baseline Budget Information:

Exhibit _.L

City Council Retreat FY26 Budget

Property Tax Reappraisal Scenarios
January 16-17, 2025

GOLDSB@R®
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a) Base line expenditure budget of $58,023,000
b) Base line revenue budget of $36,111,904 with no growth assumed
c) Base line Property Tax Revenue $21,911,096
Projected Growth Scenarios
a) Revenue neutral calculated from ranges 0% increase to 65% increase.

b) Current property tax rate = $0.825

-

www.goldsboronc.gov

Assumptions

c) Revenue neutral means the city collects the same total revenue despite changes in property valuation.

| New Budget Requests

Estimated Cost

| Compensation and Pay Study ’ $1 52M
:7C707LA for Police and Fire B ] = | $509K
| Street Paving 1 SIM
| Various Benefits Increases (Health, LGERS,401K) $562K

Contingency ‘; S600K
| FY25 and % FY26 Debt Service V $1.38M
Total ? $5.6M

2/26/2025

Valuation Increase Scenarios

GMLDSB@R®

B8E MORE_DO MORE
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% Incr of
REAL
Property

+0% Incr

+10% Incr

+20% Incr

+30% Incr

+40% Incr

+50% Incr

+55% Incr

+60% Incr

+65% Incr

Bﬂmnted

Cumnt Revenue

Valuldon
2,655,890,442 0.825
2,862,055,443 0.825
3,068,220,444 0.825
3,274,385,445 0.825
3,480,550,446 0.825
3,686,715,447 0.825
3,789,797,947 0.825
3,892,880,447 0.825

3,995,962,948 0.825

0.832

0.772

0.710

0.662

0.619

0.582

0.565

0.549

0.534

Add 3% Pay
Study +
Tax Levy Neutral Levy Benefits2 3%3

0.057

0.053

0.050

0.047

0.044

0.041

0.040

0.039

0.038

Police & Fire $1M Street Contingency

0.019

0.018

0.017

0.016

0.015

0.014

0.013

0.013

0.013

0.038

0.035

0.033

0.031

0.029

0.027

0.026

0.026

0.025

5

0.023

0.021

0.020

0.018

0.017

0.016

0.016

0.015

0.015

LGERS Incré

0.009

0.008

0.008

0.007

0.007

0.006

0.006

0.006

0.006

Hellﬂllns. 401Kto4% FY25Debt FY26 Debt Totals- Adds
Sved Svc1/2Yri0

Incr Reg
Incr (5%)7 to 5%8
0.006 0.007
0.005 0.006
0.005 0.006
0.005 0.005
0.004 0.005
0.004 0.005
0.004 0.005
0.004 0.004
0.004 0.004

0.028

0.026

0.024

0.023

0.021

0.020

0.020

0.019

0.019

0.024

0.022

0.021

0.019

0.018

0.017

0.017

0.016

0.016

to FY26

0.210

0.195

0.182

0.170

0.160

0.151

0.147

0.143

0.140

New Rate (Rev
Neu+Adds)

1.042

0.967

0.892

0.832

0.779

0.733

0.712

0.692

0.674

Revised Proposed  Over/(Under

) Current
825

0.217

0.142

0.067

0.007

(0.046)

(0.092)

(0.113)

(0.133)

(0.151)



Cost Breakdown Across Property Value Scenarios

Categories
Revenue Neutral Levy
Revised Proposed New Rate
Add 3% Pay Study + Benefits
Police & Fire 3%
$1M Street Paving
Contingency
Expected LGERS Incr
Estim. Health Ins. Incr (5%)
Incr Reg 401K to 4% to 5%
FY25 Debt Svc
FY26 Debt Svc 1/2 Yr

14

144

5
3

0.8}

o
o
T

Tax Rate (in pennies)

©
s
T

< <
& « <« & & & <
ol oo oo g°

Q o Q
& > e el

Property Value Increase (%)

'FY25 CurrentTaxLevy ESTIM, RevenueNeutral ESTIM, Revenue Neutral +Priorities (Estim.) ‘Over/(Under) Current 825

Revenue Neutral ESTIMATES + New Requests (ESTIMATED)

08

06

0.4

Axis Title

0.2

-0.2

—O0—'FY25 Current Tax Levy

el ESTIM. Revenue Neutral

w=Oe ESTIM. Revenue Neutral +Priorities (Estim.)

Over/(Under) Current .825

% Incr of REAL Property v

AXIS TITLE

urrent Tax Levy

venue Neutral

Revenue Neutral + New Reguests (E

/(Under) Cu

+0% Incr
0.825
0.832
1.042
0.217

Revenue Neutral

+10% Incr
0.825
0.7721
0.967
0.142

+10¢

0.

+20% Incr
0.825
0.71
0.892
0.067

Incr

07721

+30% Incr

0.825
06616
0.832

0.007

+30/

wr +409% Incr

~40% Incr
0.825
0.6193
0.779

(0.046)

0825

0.6616

C

0.007

0.6193

+50% Incr
0.825
0.5822
0.733
(0.092)

ESTIMATES + New Requests (ESTIMATED)

+50% Incr

+55% Incr
0.825
0.5652
0.712
(0.113)

+60% Incr
0.825
0.5492
0.692
{0.133)

+65% Incr
0.825
0.5341
0.674

(0.151)

0.825

053418

0.5341
0.674

(0.151)




Comparlson of 2024 City Tax Rates

| City | County | City Tax Rate (per| County Tax Rate bined Tax | Last pp | | Municipal Electric| Effective County Effective Effective 2024 Sales
i | | $100 assessed (per $100 assessed Rate (per $100 Year Utility | Rate (per $100 Rate | Combined Rate Ratio |
| value) value) assessed value) | assessed value) (per $100 $100 |
| value) value) |
|
|
Jacksonville Onslow 0.6000 0.6550 1.2550 2022 No 0.5171 0.4737 0.9908 0.7895
1
Mount Olive  Wayne 0.7500 0.7675 1.5175 2019 No 1 0.5371 0.5249) 1.0620 0.6998
+ {
i
Mount Olive Duplin 0.7500 0.7350 1.4850 2017 No ‘\ 0.4840 0.4938 0.9778 0.6585
Goldsb Wayne 0.8250 0.7675) 1.5925 2019 No . 0.5137 0.5522, 1.0659 0.6693
!
breenvme Pitt 0.3954 0.5663 0.9617 2024 Yes 0.5662 0.3953 0.9615 0.9998
Wilson Wilson 0.5250 0.5950 1.1200 2024 Yes 0.5994 0.5289 1.128§ 1.0073
Smithfield Johnston 0.5700 0.6700 1.2400 2019 Yes 0.4330 0.3684 0.8014 0.6463
Rocky Mount Nash 0.5800 0.6300 1.2100 2024 Yes 0.393 0.3620 0.7552 0.7552
Rocky Mount  Edgecombe 0.5800 0.8900 1.4700 2024 Yes 0.6863 0.4472 1.1335 1.1335
Kinston Lenoir 0.7700 0.8450 1.6150 2017 Yes | 0.4975 0.4534 0.9509 0.588d
1
Total 1d
Tax and Effective Tax Rate vs. Sales Assessment Ratio: Cities with and without Electric Utilities
0.9000 1.2000
0.8000
1.0000
0.7000
0.6000 0.8000
Y 0.5000
E 0.6000
<
0.4000
0.3000 0.4000
0.2000
0.2000
0.1000
0.0000 e o i o 0.0000
oun' ount OCKY OCKY .
Goldsboro{Wayne Jacksonville(Onslo . Kinston(Lenoir)(2 ~ Smithfield(Johnst Wilson(Wilson)(2  Greenville(Pitt)(2
a1 i Olive(Duplin)(201  Olive(Wayne){201 o17) or)(2619) Mount(Edgecomb  Mount{Nash)(202 024) 03y
7) 9) €)(2024) 4)
No Yes
w2024 City Tax Rate 0.8250 0.6000 0.7500 0.7500 0.7700 0.5700 0.5800 0.5800 0.5250 0.3954
= Effective City Tax Rate 0.5522 0.4737 0.4938 0.5249 0.4534 0.3684 0.4472 0.3620 0.5289 0.3953
w2024 Sales Assessment Ratio 0.6693 0.7895 0.6585 0.6998 0.5880 0.6463 1.1335 0.7552 1.0073 0.9998
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North Carolina

FY 25/26 Goldsboro Budget Workgroup:

The budget workgroup consists of staff members and three elected officials appointed by
the City Council. The workgroup consists of:

Members

City Manager

Assistant City Manager

Assistant to the City Manager

Finance Director and (3 team members)

3 elected City Council representatives:

Mayor Charles Gaylor, Mayor Pro-Tempore Jones, Councilwoman Weeks
Scope and Purpose

To develop the budget in a transparent manner and in collaboration with the city council,
the council has appointed from the law and finance committee, a three-member budget
workgroup. The workgroup along with administration and finance will be tasked with
reviewing operational budget and capital requests.

One of the goals of using a budget workgroup is to provide the city additional time to review,
analyze and evaluate city expenditures. The workgroup will be meeting with each city
department as part of the overall budget review prior to the document being submitted to
the City Council. The purpose of the workgroup is to review operational and capital budget
requests and make recommendations to the City Manager who will then provide a draft
recommended budget for consideration to the City Councilin April.

Role of elected officials
The elected officials play a key role in ensuring that the budget adequately addresses
council goals and objectives as identified by priorities set out by the Goldsboro City

Council. The budget workgroup will enable city council to better understand the process
and more importantly, the needs of city departments in providing various city services.

Elected officials are expected to discuss with their elected peers so that the entire council
will be informed throughout the budget development process.

Goals and Objectives

The budget workgroup will bring the city council a budget that has been thoroughly vetted
and has the support of a majority of the city council. Ideally, the proposed budget will meet
the needs of the citizens, provide equipment and resources to continue to improve the

efficiency of city departments and meet the goals and directives set out by the entire city
council.

Meetings

Our first meeting will begin in late January or early February to discuss general proposed
budget priorities as laid out in the city retreat. We will then meet monthly after budget
requests have been submitted starting in mid to late February until May. Most if not all
meeting(s) will be held in the City Hall Addition’s Large Conference Room. These are
business meeting(s) and as such are not public meetings. Attached is the adopted budget
calendar.



