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GOLDSBORO CITY COUNCIL  
SPECIAL MEETING AGENDA  
THURSDAY, JANUARY 18, 2024 
 
5:30 P.M. – GOLDSBORO EVENT CENTER, 1501 S. SLOCUMB STREET 
 
 (Please turn off, or silence, all cellphones upon entering the Meeting) 
 
 

I. CALL TO ORDER  
         

II. ROLL CALL   
 

III. ADOPTION OF THE AGENDA   
 
IV. CITY STRATEGIC PLAN REVIEW  

 
V. DISCUSS GROUP DYNAMICS AND EXPECTATIONS  

• Group Dynamics and the Tuckman Model 
• “10 Habits of Highly Effective Boards”  
• Roles and Expectations  

 
VI. VISION AND PRIORITIZATION SESSION 

 
VII. ADJOURN 
 


